                            Effective team working 
                                  Teamwork 

TABLE OF CONTENT
· Introduction 
· Team development 
· Conclusion 
· References 

TEAM DEVELOPMENT STAGES
FORMING: The first stage of team development where a group of members is selected to form a team and all the members of the team have different skills and knowledge. This stage is a period of orientation where members come together and uncertainty is high. Team members are excited to start something new and at this stage, everyone discusses the team goals, timeline, role of individual members, round rule of the team (Scully, 2018).

TEAM DEVELOPMENT STAGES
STORMING: This is the most critical and difficult stage of development of an effective team because at this stage high competition and conflict arise among the team. The productivity of the team is low because members use their energy in unproductive activities like conflicts due to disagreement on goals. To get through this stage member needs to accept the opinions of individuals, accept the differences to overcome the obstacles, and work through conflicting ideas on the goals and task of the team (Oer, 2020).

TEAM DEVELOPMENT STAGES 
NORMING: After passing through the storming stage conflicts of the team are resolved and unity is developed among the team members. At this stage, every member of the team starts noticing the strength of each other and appreciates their strengths and every member contributes and work as a unified unit. The roles and responsibilities are clear among the team members and each team member work effectively and efficiently because the member learned to share their ideas and appreciate the feedback to achieve the goals (Scully, 2018).

TEAM DEVELOPMENT STAGES 
PERFORMING: At this stage, a high level of trust and unity is developed among the team member to form an effective team. Team members are matured to resolve their conflict constructively and to form effective team members are focused more on achieving team goals and resolving problems. The group members at this stage are strived to achieve team goals by working together with cooperation and coordination (Oer, 2020).

TEAM DEVELOPMENT STAGES 
ADJOURNING: This  is the final stage of developing an effective team as when the team achieves its team goals successfully the team gets adjourned. This stage gives emphasis on wrapping up the final activities or tasks and documenting the result and efforts. The workload of the team is diminished and individual members of the team may be reassigned to new tasks or a new team (Scully, 2018).

CONCLUSION 
The formulation or development of an effective team is presented in this presentation. The stages through which team member need to be passed through to develop an effective team are presented. Disruption of each stage is presented which shows the complexity at each stage of development and working of team members. 
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