Executive Summary –
Introduction –
What is the purpose of the marketing plan? Introduce SOSTAC and SMART
The purpose of this marketing plan is to develop a creative strategic marketing plan that meets the objectives of the OYO Hotel while also using important resources and competencies which is SOSTAC and SMART marketing plan. Other than that, it is for continual development, analysing, evaluating, and updating the marketing plan. 
Situation (S), objectives (O), strategy (S), tactics (T), action (A), and control (C) are the six fundamental elements to be addressed while creating a marketing plan. Each element indicates a point in the planning cycle, and each stage is equally important for effective marketing planning, execution, and evaluation (Chaffey & Smith, 2013). SOSTAC is an adaptation of the standard SWOT analysis, which is a situational study of a company's strengths (S), weaknesses (W), opportunities (O), and threats (T) while starting a new line of products or going through an organisational transition process. 


Main Findings –

The Strategic Marketing Objective
Every marketing plan needs to have the effort in order to achieve their goals. SMART goals are applied  in marketing plans to make sure the marketing goals are achieved. A framework for developing successful marketing objectives is SMART marketing goals. It is an acronym that stands for Specific, Measurable, Attainable, Realistic, and Timely. The SMART goal structure may happen in different ways when it comes to gaining buy-in and winning over even the most doubtful CEO. More significantly, it allows businesses to identify the goal of their operations (Schreder,2018). 
In OYO Hotel, they have achieved their objectives by introducing technology in their industry which has helped them to increase more profit for the company. They revolutionised the hotel industry by providing a quick booking facility through an application as well as providing a hassle free rental experience for their customers with convenient prices. Other than that, in 2020, the corporation will launch a global campaign giving free housing to frontline healthcare personnel and immigrants stuck abroad owing to the recent health crises. 
In the use of technology, OYO added two new features to their app in 2020. The OYO OS owner app now includes Smart Pricing Manager, which allows partners to alter their room costs quickly based on the current scenario on the ground. This function allows hotel operators to profit from a surge in demand or increase occupancy by lowering the price. It makes use of local knowledge to increase efficiency. The Cancellation Prediction Engine function was also developed by OYO, which forecasts whether each client who has booked a room will check-in. It assists hoteliers in maximising occupancy and avoiding overbooking.













SOSTAC should be used to structure the Marketing Plan:

Situation Analysis 

Objectives – 


Strategy – 
Tactics – 
Actions – 
Control – 
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