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[bookmark: _Toc173534575]Introduction 
The purpose of this report is to reflect as a student at Emergent Leadership Skills in the Workplace module on my knowledge; work; and skills developed but also on my own understanding gained from the course using the Kolb Reflective model. reflection is a powerful tool that helps students become more self-directed, independent, and successful learners.By incorporating reflection into their learning process, students can unlock their full potential and achieve their academic goals. There are various ways students can engage in reflection, such as through journaling, discussions, self-assessments, and feedback from teachers and peers. Encouraging a culture of reflection in the classroom can create a supportive learning environment where students are empowered to take charge of their learning and grow as individuals.
[bookmark: _Toc173534576]Main Body
During this course I learn about multiple leadership styles and the importance of them by writing part 1 of the portfolio which I had to analyse and discuss the importance of multiple leadership styles that I had learned during the module in class. Some on the leadership styles I learn are the theories X;Y;Z. The leadership theories X, Y, and Z are distinct approaches to management that describe different assumptions about employee motivation and behavior, influencing leadership styles and organizational practices.
· Theory X: This theory assumes that employees are inherently lazy, dislike work, and will avoid responsibility if possible. Theory X managers tend to be authoritarian, micromanaging, and using rewards and punishments to motivate their employees.
· Theory Y: This theory posits that employees are inherently motivated, enjoy work, and seek out responsibility.Theory Y managers are more participative, empowering their employees, and fostering a positive work environment.
· Theory Z: This theory combines aspects of both X and Y, emphasizing employee participation and collaboration.Theory Z managers focus on building strong relationships with their employees, creating a sense of community within the organization, and promoting long-term employment.
While Theory X and Theory Y were developed by Douglas McGregor in the 1960s, Theory Z emerged later, influenced by Japanese management practices. These theories are not mutually exclusive, and many managers adopt a hybrid approach that combines elements from all three (Sethuraman, K. and Suresh, J., 2014).
[bookmark: _Toc173534577]Kolb reflective model
The Kolb Reflective Model, also known as Kolb's Experiential Learning Cycle, is a theoretical framework that describes the process of learning from experience. It was developed by David Kolb in 1984 and emphasizes the cyclical nature of learning, where knowledge is created through the transformation of experience. This cycle is continuous, with each new experience building upon previous learning as Kolb's model has been widely applied in education, training, and personal development, providing a structured approach for individuals to learn from their [image: A diagram of different types of reflection

Description automatically generated]experiences and continuously improve their skills and knowledge (Stice, 1987) (Schultz, et al., 2016).

[bookmark: _Toc173534578]Kolb Reflective model applied 
Reflecting on my learning experience in the Emergent Leadership Skills in the Workplace module using Kolb's reflective model involves four stages: Concrete Experience, Reflective Observation, Abstract Conceptualization, and Active Experimentation.
Concrete Experience
My journey through the Emergent Leadership Skills in the Workplace module started with a deep dive into various leadership theories, particularly McGregor's Theory X and Theory Y, and Ouchi's Theory Z. These theories, spanning a spectrum from authoritative to empowering and collaborative leadership styles, provided a rich foundation for my understanding of leadership dynamics. Through engaging class discussions, collaborative group work, and the completion of the first part of the leadership report, I was able to witness these theories come to life and grasp their real-world implications in the workplace.
Reflective Observation
As I progressed through the module, I keenly observed that each theory has its unique strengths and weaknesses, and the effectiveness of each style is often contingent on the specific context. For example, Theory X's directive approach can be beneficial for new employees who need clear direction, while Theory Y's focus on autonomy and empowerment can foster innovation and job satisfaction in experienced employees. The insights gained from Theory Z's focus on long-term employment, collective decision-making, and relationship-building were particularly enlightening, highlighting the importance of a supportive and collaborative work environment for overall team success.
Abstract Conceptualization
Synthesizing my learnings, I arrived at the realization that there is no one-size-fits-all leadership theory that works universally. Effective leadership often necessitates a situational approach, where one's style is adapted to meet the unique needs of the team and the specific circumstances. This insight aligns with the concept of situational leadership, which champions flexibility and adaptability in leadership practices. While Theories X, Y, and Z offer a valuable framework for understanding different motivational factors and management styles, their application in the real world demands a nuanced understanding of individual and organizational dynamics.
Active Experimentation
Drawing upon these insights during my work on the first part of the assignment, I carefully analyzed the merits and demerits of each theory. I concluded that a balanced approach, integrating elements from Theories X, Y, and Z, is likely to be the most effective. This reflective process significantly shaped my analysis and recommendations, emphasizing the critical need for adaptable leadership styles that are tailored to the specific needs of each organization and the diverse characteristics of its employees.
Reflection on Theory X, Y, and Z
Theory X, with its focus on control and supervision, is effective in environments where precision and adherence to strict protocols are crucial, such as in safety-critical industries or with inexperienced teams. However, its overemphasis on control can lead to low morale and stifled creativity.
Theory Y, on the other hand, promotes a more positive view of human nature, encouraging autonomy, creativity, and intrinsic motivation. This approach can lead to higher job satisfaction and innovation but may not be suitable for all employees, particularly those who require more guidance.
Theory Z introduces a holistic approach, combining the structure of Theory X with the empowerment of Theory Y, and adding a strong emphasis on long-term employment and collective decision-making. This theory fosters loyalty and a sense of community but can be challenging to implement in fast-paced or highly individualistic cultures (McCauley, C.D. and Palus, C.J., 2021).

Additional Aspects of Leadership
While the module covered a broad spectrum of leadership theories, I noted a few areas that could be explored further. For instance, transformational leadership, which focuses on inspiring and motivating employees to achieve their highest potential, was briefly touched upon but warrants deeper exploration. Additionally, the role of emotional intelligence in leadership, which involves understanding and managing one’s own emotions and those of others, is a critical aspect that could enhance the understanding of effective leadership (Noland, 2014) (Kopelman, 2008).
[bookmark: _Toc173534579]Action Plan
An action plan is a valuable tool for students as it helps them stay organized, focused, and motivated in their academic journey. An action plan helps students break down their academic goals into smaller, manageable steps. This clarity enables them to visualize their path to success and understand what needs to be done. By setting deadlines and prioritizing tasks, an action plan helps students manage their time effectively. This can prevent procrastination and ensure that they allocate sufficient time for each subject or assignment. An action plan also creates a sense of responsibility and ownership for students. When they have a clear plan, they are more likely to follow through on their commitments and complete their tasks on time. A well-structured action plan helps students stay focused on their goals and avoid distractions. This can lead to increased productivity and better academic performance. Knowing what needs to be done and having a plan in place can significantly reduce stress and anxiety for students. It allows them to feel more in control of their studies and less overwhelmed by the workload. An action plan serves as a roadmap, allowing students to track their progress and identify areas where they need additional support or improvement. This can help them adjust their study strategies and maximize their learning. Achieving small milestones outlined in the action plan can motivate students and give them a sense of accomplishment. This can increase their confidence and drive them to continue working towards their goals (Frost, 1995) (Farrell, 2010).
Reflecting on my journey through the Emergent Leadership Skills in the Workplace module has been enlightening. Using Kolb's Reflective Model, I've gained valuable insights into various leadership theories and their practical applications. This action plan outlines specific steps to further develop my leadership skills, ensuring continuous growth and effectiveness in my academic and professional pursuits.
Action Plan Objectives
The primary objectives of my action plan are to deepen my understanding of leadership theories, enhance practical leadership skills, foster continuous reflection and improvement, integrate emotional intelligence in leadership, and explore and apply transformational leadership principles.
Deepen Understanding of Leadership Theories
My goal is to gain a comprehensive understanding of various leadership theories beyond Theory X, Y, and Z. To achieve this, I will conduct detailed research on additional leadership theories, such as transformational, transactional, servant, and authentic leadership. This will involve reading books, scholarly articles, and case studies on these theories, as well as attending webinars and seminars on leadership to gain insights from experts in the field. I plan to complete this within the next three months, utilizing academic journals, leadership books, and enrolling in relevant webinars and seminars as resources.
Enhance Practical Leadership Skills
The aim here is to develop and apply practical leadership skills in real-world settings. I will take on leadership roles in group projects and assignments, engage in volunteer activities that require leadership and management, and seek internships or part-time jobs with leadership responsibilities. This will be an ongoing effort throughout the academic year, leveraging opportunities for group projects, volunteer work, and support from career services to find relevant internships.
Foster Continuous Reflection and Improvement
To continuously reflect on and improve my leadership skills using Kolb's Reflective Model, I will maintain a leadership journal to document experiences, reflections, and learnings. Seeking regular feedback from peers, mentors, and supervisors will be essential. Additionally, I will conduct periodic self-assessments to identify strengths and areas for improvement. Weekly journaling and quarterly self-assessments will help in this process, requiring journaling materials and tools for self-assessment and feedback collection.
Explore and Apply Transformational Leadership Principles
Understanding and implementing transformational leadership principles in my leadership practice is the final goal. I will focus on the characteristics and practices of transformational leaders, implementing these practices in group settings and personal projects. Regularly evaluating the impact of these practices on team performance and morale will ensure their effectiveness. I aim to study and initially apply transformational leadership principles within four months, with ongoing evaluation, using educational resources on transformational leadership and platforms for application.
[bookmark: _Toc173534580]Conclusion
In conclusion, the Emergent Leadership Skills in the Workplace module has provided a comprehensive understanding of different leadership theories and their practical applications. Reflecting on my learning through Kolb's model, I appreciate the value of situational leadership and the need for a balanced, adaptable approach to management. By integrating the insights gained from Theories X, Y, and Z, and considering additional aspects such as transformational leadership and emotional intelligence, I feel better equipped to navigate the complexities of leadership in the workplace. Also the action plan serves as a roadmap for my continuous development as a student on the leadership . By deepening my understanding of various leadership theories, enhancing practical skills, fostering continuous reflection, integrating emotional intelligence, and applying transformational leadership principles, I aim to become a more effective and adaptable leader. Regular reflection and feedback will ensure that I stay on track and make necessary adjustments to achieve my leadership goals.
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