Assignment 1- 1000 words 


For this assignment the aim was to watch a video of a mentoring session where the aim was to take notes of what was happening and the main points from the mentoring. 

The aim of this assignment is to answer questions about the video in order to make a judgement on how the mentoring session went. 

Mentoring has become recognised worldwide as an effective learning and developmental process, mentoring supports different organisations in a variety of ways including developing effective learning environments, it supports knowledge and development and value added performance and productivity, it supports problem solving skills and strategic decision making, and it supports management and leadership development (Alred and Garvey, 2019) this shows that mentoring is important within businesses and organisation because with the help and support that mentors give it provides individuals with the skills and knowledge that is needed to continue making changes and developing. MacLennan (2017) provides a similar explanation to the statement above writing that Coaching and mentoring if provided successfully can provide benefits to organisations including productivity and loyalty, teamwork and mutual support, creativity and co-operation and commitment. 

A mentor is someone who is assigned to a certain individual to help provide support and advice in order for that person to gain skills and develop (MacLennan 2017). This suggests that a mentor is a one to one support system that is in place to help individuals develop and become more knowledgeable on certain areas. 

Informal mentoring is a natural component which occurs within society in the workplace as well as social, professional and family activities, informal mentoring occurs in a relationship where one gains insight to support the other (Grace College, 2018).  Informal mentoring is different to formal mentoring as each is conducted in different ways. Grace College (2018) also illustrates that formal mentoring is different as it develops within a program and different steps need to be taken before mentoring can take place. This shows that even though mentoring is important within society there are organisations that have different mentoring processes in place. 

Within the mentoring video the mentor and mentee both greeted each other in an informal way by making sure that warm welcoming words were used. A positive first impression is important when building a relationship with someone that will become a client (Insights, 2016). This shows that by both the mentor and mentee greeting each other with positive and warming words it will mean that both will build trust and start to become used to one another. This is a good way to greet people as it provides both individuals with an insight to each other's lives and it builds a wall of trust between each individual. One of the most important parts of mentoring and the mentor/ mentee relationship is trust (Michigan state university, 2012). This suggests that trust is a fundamental need for mentoring as it allows both individuals to be able to share personal information. 

Active listening is defined as a form of skill that can be used and developed with practice and listening involves using all listening senses and giving people full attention (Skills You Need, 2020). This illustrates that in order to help individuals people need to listen to what patients are saying and ensure that full attention is given in order to provide support.  Listening is a very important skill to have because how well people listen has a major impact on job effectiveness examples of listening include listening to obtain information, listening to understand, listening for enjoyment and listening to learn (Mind Tools, 2020). Within the video the mentor provided the mentee with good and effective listening as the mento made sure to listen to what the mentee was saying in order to help provide support later on for the mentee. An example of active listening within the video is at the start of the session where the mentor was listening to what the mentee was saying in order to gain an understanding of what had been going on since the last session and the mentee made sure that listening was used when asking questions. 











Being organised is defined by All Sorted, (2019) as being able to plan one’s activities efficiently and being organised means knowing where everything is and can find it easily, and  making sure things do not become lost or damaged. This shows that people who are organised like to be able to find everything and are able to understand how important being organised is. The benefits of being organised include increased productivity, reduces stress, ensures deadlines are met and it means that people can be on time (Wolch, 2020). The benefits of being organised are important within a mentoring session as it means that both mentor and mentee are able to provide each other with support knowing that both are organised. The mentor showed this skill when asking the mentee what were the next steps that the mentee was going to take in order to move forward and develop. 

Within the video the mentee and mentor decided to make goals moving forward at the end of the video in order to move forward and develop. Setting goals helps trigger new behaviors and helps sustain momentum in life, goals also help align focus and promote a sense of self- mastery (
Riopel, 2020). Making goals was important within the mentoring session as the mentor needed to ensure that the mentee was going to develop and continue moving forward and learn new skills and gain more knowledge. A similar view given by Sasson, (2020) explains that seeing goals is important because goals set a direction, goals motivate and make life more interesting, and goals help people focus. 
Within this mentoring video there were both strengths and weaknesses. Knowing and understanding strengths and weaknesses gives people a better understanding of how things function within certain areas and understanding strengths keeps people feeling ahead and being prepared for future projects (LeaderOnomics.Com, 2014). The strengths of this mentoring session were that the mentor listened to the mentee and what was being said in order to help and provide advice and support, the mentor and mentee both communicated with each other to build trust and so that both would feel comfortable talking more openly, and finally the last strength is that the mentor encouraged the mentee throughout the session and made sure not too push the mentee to much in order to make future goals and steps to develop.

 However the 3 weaknesses of this mentoring session are that the mentoring session could have been longer in order to cover more ground and help provide more support as the session only lasted around 9 minutes, the mentor could have spoken a little louder as in some of the video the mentor was quiet when speaking this can also be said for the mentee as well this may have been down to the fact that both were still building trust, and the final weakness from the mentoring video was that the mentor could have asked a few more questions in order to get the mentee to use more skills and set more goals to develop. 

This paper has clearly underlined the importance of mentoring and has provided an overview of a mentoring session video that was watched. This paper has also underlined some of the main areas of the video which both the mentor and mentee used good communication and listening in order to develop and build trust. 
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