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[bookmark: _Toc508654086]INTRODUCTIO
This report will review the processes involved in transport planning and also look at logistic strategy planning and how it fits into the organisation’s vision or goal. Planning for distribution and logistics will also be looked at with emphasis on the smooth running of operations. Challenges of distribution will be briefly considered. We will look at the Coca Cola company and how their structure and strategy is used to enable an efficient distribution network.
[bookmark: _Toc508654087]TRANSPORT PLANNING 
Transport planning is the process of preparing a plan for the movement of people and goods to a destination. In the design process key elements must be considered which include, current and future policy, the objective and the investment needed to implement the new plan (Cooper, 1993). 
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Logistics strategies are designed or redesigned to meet the demand of supply chain, and to fulfil customers’ requirements. The operations need to be effective, therefore strategies are needed to address the challenges in areas such as: distribution, manufacturing and purchasing. 
In distribution strategy there are many aspects that must be considered. These include: how many depots are needed, the size and location to accommodate the operations. In the design of the strategy the products need to be identified to determine if the organisation has the capacity and capability to store the product and meet legal requirements.
In the distribution structure different products and customer groups will require different distribution channels. This raises the question, in which geographical area can the organisation operate? Consequently, the transport fleet strategy can be designed to identify the size and type of vehicles that are needed to fulfil the operational requirements (Richard, 2017).
[bookmark: _Toc508654089]PLANNING FOR DISTRIBUTION AND LOGISTICS
Planning is about ensuring that the operation is set up to run properly and control is about managing the operation to run efficiently. The distribution planning has varied elements that need to be put together to produce an effective logistics and distribution operation (Cooper, 1993). 
A strategy is the structure that an organisation has in place. The implementation of the strategy influences the organisation decision-making process. Strategy is designed with a medium or long-term timeframe. A one to five-year strategy influences the trade-offs between company functions and trade-offs with partners or other organisations. A financial strategy determines how the business survives and develops into a strategic plan and organisation policy (Richard, 2017).
Tactical decisions are subsystem decisions that can be short or medium term, six months to one year. In logistics tactical decisions are individuals in each department of the organisation and should not be dependable from one department to another, these include both financial and operational resources. Every tactical decision has a budget allocated that is made into an operational plan. Tactical decisions are made at a local or regional level to maximise organisation resources and provide benefits to the company overall (Cooper, 1993).
Operational decisions are made on day-to-day basis to deal with upcoming and existent issues, to maintain control and to ensure that standards and rules apply. The operation decisions framework is designed to support the strategic and tactical plan at the same time ensuring that operation efficiency is at a maximum. The operational decision needs to be reviewed weekly and a monthly report needs to be produced so that the output can reviewed, and amendments made to improve productivity (Cooper, 1993)
[bookmark: _Toc508654090]DISTRIBUTION CHALLENGES 
Distribution is part of the business function to satisfy customer requirement. Business activities are affected by various issues that affect the distribution operations. These issues can be created by the marketplace, government or environment. The customers’ requirements are for increased pace, variety, adoptability, price. Businesses need to fulfil these requirements at the same time reduce costs. The businesses use Distribution Requirements Planning (DRP). This is the systematic process determining which goods are needed, the location and quantities. By implementing this process, the delivery of goods becomes more efficient. This process helps businesses to predict the demand, prevent shortages and reduce transport costs (Tompkins, James A; Harmelink , Dale;, 1993).
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Coca-Cola is a well-known brand around the world with a sustainable consumer-based market. The Coca-Cola headquarters for United Kingdom and European is in Uxbridge. The departments include sales and marketing, finance, legal, public affairs and communications and human resources. The location gives the organisation strategic benefits which is only 17.8 miles from the city of London which is a financial industrial hub. The proximity to financial institutions may facilitate business dealings and opens doors for new business opportunities. Uxbridge is close to several airports which provide easy international access (Company, 2018).
The Nottingham office is the customer logistics centre, that deals with orders and deliveries. This team is responsible for the effectiveness and efficiencies of the supply chain in the UK. These include retailers, wholesalers and breweries. The complexity and size of the operation requires a 364 days coordination, is give the company a strong distribution ability to act and react to the changes that can occur in the supply chain. (Fox , 2016)
The Coca-Cola distribution centre in Northampton can be considered as a tactical facility because of its storage capacity of over 24,000 pallets. The facility operates 24 hours seven days a week this and is geographically located at the middle point between the other 10 Coca-Cola operational facilities that are spread around the country. The site is a valuable asset for the company distribution operation. It has a capacity to receive over 160 vehicles per day,
with the management capacity to handle a total of 200 vehicles in a busy day. Nevertheless the facility has a big advantage because of the parking facility for over 100 trailers units, which can be loaded and prepared for readiness at any time when required to fulfil the distribution requirements around the country (Company, 2018).
The Coca-Cola operations centre in Milton Keynes is responsible for supporting the distribution network. The centre deals with issues on a daily basis such as replenishment of equipment and purchase of new equipment to support customers. The Technical Call Centre (TCC) shows that the company has a strategic plan to deal with customer requirements and  provides the organisation an advantage to retain the market and offering after sales service to its customers which generate revenue (Company, 2018).
The TCC centre handles over 10,000 calls per week. The call centre receives enquiries from businesses looking to be supplied. It also supplies technical support to customers, new vending machines, answers general enquiries and complaints. In distribution and supply chain management information handling is one key factor because the correct analysis of information provides a smooth and effective distribution system which generates financial rewards. The incorrect analysis of the same information can cause disruption in the supply chain and distribution channels and can have an operational and financial negative impact. Coca-Cola have a customer hub in Peterborough which operates as a link on the supply chain between customers across the UK and partners around Europe to integrate both products and services (Company, 2018).
[image: ] (Google, 2018)
The above map shows that Coca-Cola chose to locate around the M1 and A1(M) corridor which are arterial roads with great links to the transport infrastructure network of the UK. This facilitated the travel between the organisation facilities, the five centres above mentioned contribute to the organisation strategy. The centralisation of these operations centres are to provide an effective and efficient service to its customers (Department Transport, 2017).
	Manufacturing site

	East Kilbride
52 Milton Road, College Milton,
East Kilbride
G74 5DJ
	155 employees 
4 manufacturing lines
Produce 16 million cases each year 
warehouse holds 14,000 pallets
The distribution capacity for 120 bulk delivery vehicles

	Edmonton
Nobel Road, Eley Trading Estate,
Edmonton
N18 3DJ

	229 employees
5 manufacturing lines
Produce 50 million cases each year
With dispatch capability of 220 vehicles

	Milton Keynes
Northfield Drive, Northfield, Milton Keynes, MK15 0DD

	220 employees
9 manufacturing lines
Produces 60 million cases each year
Bag-in-Box (BIB) direct supplier to McDonalds

	Morpeth 
Coopies Lane Industrial Estate, Morpeth,
NE61 6JF
	39 employees
1 manufacturing line
Produce 2 million cases each year


	Sidcup
Cray Road, Sidcup
DA14 5DF
	300 employees
7 manufacturing lines
Produces 42 million cases of drink each year
Refill 5,000 bottles and cans every minute

	Wakefield 
Kenmore Road, Wakefield Industrial Park, Wakefield,
WF2 0XR
	450 employees
7 manufacturing lines
Produce 6,000 cans of soft drink every minute



(Company, 2018)
The above table shows that the organisation has the capability to distribute and supply the product to a large market. Also, it shows that the organisation has a large number of employees, which they could reduce if they automated their production facilities. 
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In the distribution market Coca Cola doesn’t have much competition because they are much larger and have greater resources than other companies. Other smaller soft drink distributers have therefore formed partnerships with Coca Cola rather than compete directly. This aids Coca Cola as it reduces their own distribution costs.
[bookmark: _Toc508654093]CUSTOMER
Coca Cola delivers a large range of products which makes the company more attractive to customers. Wholesalers can consolidate their orders to the same provider and so reduce their own distribution costs.
[bookmark: _Toc508654094]COMPANY
The company has established a large distribution network around the country. The company’s assets give them the advantages of an economy of scale which further reduce costs for them. Another strategy they employ is that they are willing to supply even small orders, which would normally be too costly. They do this in order to retain customers (Christopher, 1992).
Manufacturing site locations
[image: ]
(Google, 2018)
The above map shows that all the manufacturing sites are located near the main motorways. The country has been divided up in a strategic way so that transport costs are kept to a minimum. The locations of these sites provide the company with a large workforce where the population is densest and where consumption will be the greatest. They can therefore fulfil same day delivery using the just in time system because of the distances achievable within the eight hour daily driving constraint.


[bookmark: _Toc508654095]CONCLUSION 
A distribution strategy is taken for granted in many businesses. A well-designed strategy increases market share. It also reflects well on the company’s public image. Because in distribution it is important to have the right product, at the right price, at the right quantity, in the right place and time. Companies can achieve this by using Distribution Requirements Planning (DRP). This is the systematic process determining which goods are needed, the location and quantities. The distribution strategy is supported by the tactical decisions which are implemented via the operations. Coca Cola divided their company into separate divisions to enable the distribution and logistics network that they employ. The separation of the five centres gives them greater autonomy of decision making. This has positive effects on the distribution because they can address issues locally without this affecting the rest of the company. The manufacturers facilities are geographically well located which gives more flexibility in distribution channels. Coca Cola’s manufacturing capacity give them the opportunities to outsource distribution services to other distribution companies. This is attractive because they can supply small quantities at short notice to many customers to fulfil a large demand. 
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