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[bookmark: _Toc70968380]Introduction 
Heathrow Airport Expansion project is for the boost in the UK economy as it is one of the major airports in the United Kingdom. In 2018, London Heathrow accounts for transportation of 80.1m passengers which are quite equal to the world’s busiest airport, Dubai international. One of the solid reasons for Heathrow airport expansion is a huge dependency on other nation’s airport to connect with the global market (Gordhan, 2020). It depends on Paris airport for the global market will end with expansion of Heathrow airport. There are some arguments against the expansion of the airport as it has a negative impact on the environment and local culture (Gordhan, 2020). The new runway will create noise pollution and affect the lives of many people living in the surroundings. The project is just a mockery of the UK government mission to neutral carbon emission till 2050. Many people estimated that the expansion of Heathrow will be the biggest carbon emitter in Europe. Demolition of homes is another big issue for making space. The new runway capacity will be to hold 700 extra planes that need large size land. To convince people Heathrow will pay 25% extra than the market value of the property. Apart from the if the Heathrow expand its runway, it is acclaimed that this will boost international trade and contribute to the economic growth of the country. In the end, this will help to generate new jobs and improve the wellbeing of people. To better understand the program and people opinion the analysis is very important.
[bookmark: _Toc70968381]Analysis of the project
Heathrow airport expansion is full of controversies as some of the supporters deny the impact of expansion on the environment and lifestyle of people. They claim that expansion has ultimate benefits to the lifestyle of people and growth in income (Avanzi and Zerjav, 2020). Trade will increase with the expansion of Heathrow airport. Several stakeholders associated with the expansion of Heathrow are the aviation sector, airports, business entities, local authorities, and trade unions. All the stakeholders have economic advantages from the expansion of the airport. Much authority advocated the expansion with the statement “taking climate change seriously”. They refuse the major impact of airport expansion on climate change by saying development is essential to help the country. This would happen one day then why not today. This is the right time to develop because then only the solution can be found out.
Community engagement of expansion will start from weekly public consultation with community groups and industries. This will help the development to take the final shape (Liebe, Preisendörfer and Enzler, 2020). The authority planned to end the public meeting with community groups and industries till august 2018 and present before CAA. Till September 2018, the development proposal was finalized and passed by the CAA. This confirmation played important role in the expansion speed of Heathrow airport. This allowed the aviation authority to end Stage 1b Gateway with no objection. All the designs were developed concerning stakeholder’s priority. The design highlighted the different opinions of the stakeholders. Before community engagement some principles were set by the authority, which was to be safe, must meet airport capacity requirements, clear aims of NPSs should meet the air quality requirement and must be based on the latest technology to minimize the effect of expansion over the life of people etc (Martinez et al., 2020).
Some of the media channels and broadcasters posted articles on the pros and cons of the expansion. Debate on the expansion of the airport is not about the future of Britain after development but on how people will struggle in the present time (World Health Organization, 2020). This is just a political plank that many organizations just denying the expansion for some votes. They do not understand the importance of airport expansion from a future perspective. Britain would be one of the leading trade countries in the world if the expansion has taken place successfully. It is estimated the airport will meet the equal capacity of Paris airports by 2040. It would run on its full capacity to boost the economy of the UK. Cons of the expansion start with environmental issues. The environmental charity has raised the issue of severe health issue with the expansion of the airport (Saum-Manning, 2021). This will account for intensive air and noise pollution in London. Some major cities will lose their natural beauty due to poor air quality and respiratory problems. BBC interview with Tim Johnson, from Aviation Environment Federation UK, told that the government must decide how to distribute the project and its impact. As per the media houses, it is founded that expansion has less impact on people and less noise pollution in future. Government calculation over the impact of expansion says different from the support’s claims. The report says that around 2.2 million people will be affected by the expansion of Heathrow airport. Department for Transport documents claimed that approx. 973000 families will be directly influenced by the noise pollution created by the airlines till 2050.
This is necessary for the project to justify the opinion of the community. Community engagement can be possible when the project has a collaborative approach and mutual interest. Heathrow airport expansion not just supports the economy of the UK but also helps to support vulnerable society through the enhancement of trade, generating employment, increasing production and trade that overall help to increase the per capita income. People can think more about the situation in a positive manner than only the objective of community engagement obtain. Though every project has pros and cons as discussed already for future perspective, this has the great advantage to people lifestyle and country’s development. It will help the nation to end independence over another country’s port for connecting with the global market which is possible (Hughes-Gerber, 2021). The project manager must work on their interpersonal skills to convince people and strategically present the project. So that people could get inspiration from that and contribute to the achievement of it. Heathrow airport plays important role in the country’s overall growth as this is the busiest airport in the UK where adding a new runway will increase the frequency of air transport and help to boost the trade with other international countries. Expansion shall also cheaper the transportation cost as it may welcome other airline companies to use the runway. Creative thinking and handling business professionally will also help to generate the maximum outcome from the project. Now, people are hindering the accomplishment of airport runway, but they should improve their foresight to better understand the importance of it in the future generation. More trade will increase the foreign income in the country which would make the export product cheaper and strong the value of the Pound in the international market.
Training and development of staff for accomplishing project will help to construct the runway on deadline. This is the reason why companies are worried about the protest by some people. Government interference for personal benefit can restrict the development of a country where proper guidance of officer to understand the importance of project over some important concerns such environmental, and demolishment of houses. It is known that this has an impact on the environment and life of some section of society, but the project is aimed to support the entire society (Gilmore et al., 2020). Proper consultancy of people and financial help to affected people might be the best and safest way to continue the project. The construction site should be assigned with well-trained staff so that project could be competing on time. Some experience workers and team leader s would be very helpful to end the work. Giving jobs to local for some unskilled works can generate the earning source to them. This could be an ethical step done amid the process. Employees would only perform well if they were well trained. Heathrow project is the work of a professional that needs professional skills and critical thinking to the accomplishment of the company (Lockwood, Mitchell and Hoggett, 2020). This is important for the company to have a minor effect on people life where appointing some consultant and project organizer will be very useful. Apart from this business is needed to be done over the pricing in the company. This is necessary for Heathrow airport to train its employees for being more active to accomplish the task on time. This will help them to make the project as supportive as people expected. People’s main concern is the environmental impact of the expansion where hiring team to engage with the community and make them understand the benefits of this project.
The forward-looking approach in training will help the airport to make its employees productive. This is because the approach is more productive in future development. Heathrow has a huge benefit in future which would take time to understand people (Bu, Rogers and Wu, 2020). Only those people who have strong foresight will understand the importance of this project in UK growth. Many airports in the world are supporting the economy of their country for future planning. Similarly, this approach will also help in the Heathrow scenario where this is difficult for the community to make an immediate effect. The company can use a forward-looking approach to meet its objective. This is necessary for the airport to train its employees with this approach for better structure development and gain extraordinary results. Several planning supports the project in a strategic manner that allocates the resources and distributes task into various sections and hopes to reduce the burden on the core project (Dey, Roy and Akter, 2020). For instance, the concern of society is an environmental effect from the project where formulating and entrainment conservative team will help to meet the requirement of people.
[bookmark: _Toc70968382]Recommendations
Infrastructural development is very important for any country as it has enormous benefits to society. People find new opportunities and career options with technological advancement. Airport expansion is also the part of societal development where trade and transportation will get pace. Some of the recommendations to seek community engagement successfully are:
· People should improve their foresight to better understand the importance of development for future generation
· Construction site should be assigned with well-trained staff so that project could complete on time
· The project has a collaborative approach and mutual interest to engage with Community for applying forward looking approach
· People should think more about the situation in a positive manner
[bookmark: _Toc70968383]Conclusion
 The assignment on the expansion of Heathway airport raised many issues related to communal dissatisfaction. The objection of society was related to the project the does not allow the airport to accomplish the task on time. The project was oriented to meet societal needs as all the designs were developed with respect to stakeholder’s priority. The design highlighted the different opinions of the stakeholders and People can think more about the situation in a positive manner than only the objective of community engagement obtains. Some major cities will lose their natural beauty due to poor air quality and respiratory problems where this is important for the airport authority to take this seriously. Britain would be one of the leading trade countries in the world if the expansion has taken place successfully. So that, community engagement is very important for any project before taking the final decision as this has a wider impact on society, culture, environment, and behavior of the people. Lifestyle could be changed when development has taken place otherwise people always seek hope and fight for limited resources. This is very important to have a forward-looking approach to secure the future.
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