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[bookmark: _Toc220967031]Section 1: Business Report
[bookmark: _Toc220967032]1. Introduction to the report 
The automobile industry is a highly competitive and technologically developed market which focusing on the development of nations economically and industrially. Germany is one of the leading countries in the automotive industry and is known for its engineering prowess, quality production of vehicles, and breakthrough technology in mobility. This report will look into the German automotive industry to know the factors that have helped it gain and maintain world leadership. This rapport focusses on identifying the size, structure and key players of the automotive industry and then the assessment of the competitive position among the industry giants. Using of the Diamond Model by Michael Porter helps to critically analyse the national competitive advantage of Germany. Then this report also compares a key foreign multinational which is focused on active participation in Germany and ends up with some key strategic points by following various kinds of strategic frameworks to identify the role of various factors in the business.
[bookmark: _Toc220967033]2. Industry and Country Overview 
[bookmark: _Toc220967034]2.1 Automotive industry within the context of Germany
The automotive industry is one of the pillars of German industrial identity, as this sector is often referred to as the driver of the German economy, and this has been since the nation has a long history of precision engineering, innovation and manufacturing excellence. The German automotive industry is also evolving to meet the global changes with the firm support of the government towards innovations and the stringent environmental standards (Nettekoven, 2023). It will help to meet the demand in the global market as it has been a model company in manufacturing cars across the world.
[bookmark: _Toc220967035]2.2 Size, scope, and economic importance of the industry
Automobile industry is regarded as one of the largest and most economic sectors in Germany. It contributes a substantial percentage to GDP in the country, and it is a major industrial employer of importance to the country, both directly and indirectly, with millions of jobs being supported.
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Figure 1: Automotive market of German (2021-2033)
(Source: Grandviewresearch.com, 2024)
The German automotive market developing revenue of USD 23,262.8 million in 2025 and it is predicted to reach USD 25,540.7 million by 2033 (Grandviewresearch.com, 2024). 
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Figure 2: Segment-wise overview of the Automotive industry market in Germany 
(Source: MAXIMISE MARKET RESEARCH, 2023)
One of the largest investors in R&D in Germany is automotive companies, which help to constant growth in the passenger and commercial vehicles day by day.  
[bookmark: _Toc220967036]2.3 Major firms and their competitive position in the German Automotive industry
The German automotive industry is characterised with few strong local players, and these are backed by a broad chain of multinational suppliers and international car brands. 
Major domestic firms
Volkswagen Group (VW)
VW Group, or Volkswagen in Germany, is one of the largest automaker in Germany. 
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Figure 3: Number of Volkswagen cars sold in Germany (2008 - 2024)
(Source: VDA, 2025)
VW focus on to multi-brand and high-volume strategy, which is performs for enables it to cater to multiple market segments from economy cars to luxury sports cars for drive sales after the pandemic (VDA, 2025). The company is performing for develop ID series, massive battery technology, and software platform investments (Pérez-Moure et al., 2023). 
BMW Group
BMW Group places itself as a luxury performance innovator by using strategy to focus on performance, digitalisation, and sustainability. In comparison with Volkswagen, BMW has high production volumes and greater profit margins by drawing attention towards the premium consumers to make better brand image (Wuori, 2023). 
Mercedes-Benz Group
Mercedes-Benz Group follows the successful premium strategy through its luxury, comfort, and technological-appropriateness-limiting focus to higher profitability, although its sales volumes diminished, which is why the strategy has to emphasize gaining competitive position (KBA, 2025).
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Figure 4: Number of Mercedes cars sold in Germany from 2008 to 2024
(Source: ‌KBA, 2025)
Other German firms
Following the high-end segment with Audi (Volkswagen Group) directly competing with both BMW and Mercedes in innovation in designing, digital interiors and All Wheel Drive systems (Sali, 2024). Porsche is the leader of the luxury sports cars segment with a solid brand loyalty and great profit margins (Nettekoven, 2023).
Multinationals Firms Operating in Germany
Tesla
Tesla has set up own Gigafactory in Brandenburg, which is Berlin, Europe. Tesla's strategy is focused only on not only electric cars but also batteries, and software-powered mobility however organising facing the decline in EV sales in Germany in September (ET Auto, 2025). 
Toyota and Hyundai-Kia 
Toyota and Hyundai-Kia advertisement by means of low-end distributors in the marketing of themselves to promote efficiency in production, reliability, and value.
Ford and Stellantis (Peugeot, Fiat, Opel)
Germany is the location of its manufacturing and RandD centres by Ford and Stellantis (Peugeot, Fiat, Opel).
Relative Competitive Positioning
· Luxury automotive market is dominated by Mercedes-Benz, BMW, Audi and Porsche where the organisation is preoccupied with the innovation, design, performance, and brand value as opposed to prices.
· The business of electric vehicles is quite competitive, and Tesla has been viable in electric vehicle technology with VW, BMW, and Mercedes establishing wider electric vehicle portfolios (Hong, 2024).
· The performance and sports cars market is dominated by Porsche and BMW M as well as Mercedes-AMG.
Performance Comparison
VW tops in volume and revenue BMW and Mercedes are higher in their margins (Pillai, 2024). Tesla is a leader on the development of selling EVs, yet the largest investments in R&D were seen in the German companies that allow Tesla manufacturers to be creative in the long-term perspective and remain competitive in the world.
Table 1: Major firms and their competitive position in the German Automotive industry
[image: A table with text on it

Description automatically generated]
[bookmark: _Toc220967037]3. Application of Porter’s Diamond Model to the German Automotive Industry
The Diamond Model, presented by Michael Porter, describes reason for some industries in particular countries gain and maintain a competitive advantage worldwide. The model comprises of four fundamental determinants, such as factor conditions, demand conditions, related and supporting industries, staff strategy, structure and rivalry, with the assistance of the functions of government and chance. 
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Figure 5: Porter’s Diamond Model
(Source: de Bruin, 2018)
Factor Conditions
Using of the advanced conditions of factors by Germany aids to improving the automotive industry and German dominance in this sector. The labour force is high quality labour in the country particularly in the field of mechanical engineering, automotive design, robotics and software systems. One of the ways to increase R&D in the automotive industry is through the provision of industry-qualified engineers and researchers by German higher learning institutions, such as TUM, RWTH Aachen, and Fraunhofer Institutes (Yeung, 2024).
The automotive companies are the largest privateers in research and development that follows the good R&D infrastructure in Germany. This has facilitated continuous innovation in engine performance, electric powertrains, autonomous vehicles, and computer-based vehicle platforms (Bodade, 2025).
For the purpose of following the physical infrastructure, Germany has world-class highways that help to maintain the logistics, hubs, ports and railway networks to make better efficiency in domestic and international distribution management (Pekarcikova et al., 2025). The availability of capital, the knowledge of suppliers and sophisticated technologies of manufacturing (Industry 4.0, automation, AI-based production) are additional factors contributing to Germany's factor advantages. 
Demand Conditions
The domestic market in Germany is advanced and challenging thus valuable in determining global competitiveness. German customers are very quality-seeking and technologically-minded and seek vehicles with features in performance, safety, sustainability, and digital performance (Kim et al., 2022). 
Following the environment and strict emission standards in Germany has driven the acceleration of electric and hybrid technologies, forcing companies include Volkswagen, BMW, and Mercedes-Benz, to become world leaders in EV changes (Bodade, 2025). The domestic market focuses on the luxury cars that have high performance, which contributes to the German brands having a significant reputation in the global luxury markets.
Germany's focus on developing new mobility solutions (connected vehicles, hydrogen technologies, and autonomous systems) means that companies remain on the trends of the other automotive industries in the world. Demand sophistication follows the export-oriented consumers, for the purpose of handling the constant innovation management (Ceelen, 2023).
Related and Supporting Industries.
Germany possesses one of the most robust automotive supply ecosystems in the world, where major international suppliers, Bosch, Continental, Schaeffer and Siemens are located due to the large presence in Germany. These companies have advanced parts in vehicle braking systems, electronics, sensors, batteries, and AI car technologies.
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Figure 6: Market shares of the leading car brand on Jan to July 2025
(Source: ‌KBA, 2025)
German automakers and suppliers help to build rapid innovation, many are economical, and joint product development and the sales of the automotive sector are high in Volkswagen (Yeung, 2024). Furthermore, the industries of Germany such as chemical, steel, electronics, and software are also powerful, and it highly involved in the production of vehicles. There are research organisations, testing centres and start-ups that form an active innovation cluster which increases the rate of diffusion of technological innovations in the automotive sector and facilitates continuous improvement, which in turn has a successful impact of ensuring a sustained competitive edge in Germany within the automotive industry.
Firm Strategy, Structure, and Rivalry
One of the drivers of excellence is having huge domestic competition. The industry is well-competed with German manufacturers, including Volkswagen, BMW, Mercedes-Benz, Audi, and Porsche, being very innovative, designed, performance-focused, as well as sustainable (Wuori, 2023). This drive makes one continually improve the technology, efficiency and branding. German company systems are oriented to the long-term investment, quality management and engineering without a focus on a short-term profit (Gerlich, 2023). The companies are engaging in strong research and development, digitalisation and sustainability. Wolswagen, in that case, is specialised in scale and diversification, BMW in sporting luxury, and Mercedes-Benz in luxury focused innovation. Otherwise, foreign brands and firms like Tesla, Toyota, and Hyundai-Kia also strain local corporations, which forces them to implement faster EV strategies and online sources, which, in turn, leads to making global companies more competitive (Jiang-Min, 2023).
Role of Government
The role of the German government is supportive, and the government's efficiency, strict concern for innovation, environments aids to motivate workers to maintain the quality and environmental requirements, and invests in digital infrastructure (Jeong et al., 2024). The policy of encouraging electric mobility, green energy, and smart manufacturing fosters innovation by following international regulations.
Role of Chance
Having multiple international forces, such as technological disruption, climate change policies, and digitalisation have accelerated the transition in Germany towards electric and smart mobility aids to bring the opportunities of innovation leadership.
This way, the success of the German automotive industry has seen to maintain the reinforcement of benefits in all four dimensions of Porter's Diamond. The national system of innovation is very strong with the combination of highly skilled labour, demanding consumers, world-class suppliers, high competition and favourable government policies. This is the reason why Germany has maintained a lead in the world automotive industry, regardless of the increasing global rivalry.
Table 2: Application of Porter’s Diamond Model to the German Automotive Industry
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[bookmark: _Toc220967038]4. Macro-Environmental Analysis and Market Attractiveness of the German Automotive Industry
[bookmark: _Toc220967039]4.1 Introduction & Framework Justification
In this section, an evaluative analysis of how attractive Germany is as a host country for Volkswagen (VW) is carried out by evaluating the macro-environmental forces on its operations and its long-term competitiveness. VW is integrated into Germany's institutional, economic, and social-cultural systems. Moreover, the existing global change in favour of electric motility, digitalisation and sustainability has dramatically changed the number of risks versus opportunities in the German automobile market.
PESTLE can enable an organised consideration of external factors that can affect operational viability, legal compliance, cost models, and consumer behaviour. In the meantime, it uses the CAGE framework (Cultural, Administrative, Geographic, and Economic distance) to make sense of the strategic opportunities and structural constraints of institutional proximity to VW in Germany.
Table 3: CAGE framework
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Table 4: PESTEL framework
[image: A table with text on it

Description automatically generated]
[bookmark: _Toc220967040]4.2 Political & Legal Factors
The political and legal environment in Germany is complicated and highly dynamic, and cannot be separated from the success of Volkswagen (VW). Being the biggest industrial employer in Germany, the VW company works in the framework of the so-called co-determination model, where all the political interests, labour rights, and environmental regulations meet to form both considerable support and limiting forces.
This section analyses the Administrative Pillar of the German market, which is the political and legal framework of the operation of Volkswagen.
4.2.1. Political Stability and Government Stance
Germany has been at the forefront of political stability, but there is a sign of a transition period in the automotive industry in the current policies. The state has a two-sided policy: the green transformation and the global protectionism aftermath. One such policy change is the danger of de-risking the trade relationships with China, especially as it pushes MNCs such as VW to transfer some of the main supply chains to the EU (Sinnarkar, 2024). Nevertheless, the political climate is also most appealing, with an infrastructure fund of about 500 billion and a climate fund of about 100 billion passed in March 2025, which are indicators of the persistence of state funding on the modernisation of industries (Rödel and Pauls, 2024).
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Figure 7: €500 Billion State Infrastructure & Climate Fund (Political Stability)
(Source: Federal Ministry of Finance, 2025)
4.2.2. Regulatory Compliance and Legal Requirements
VW is built on a strict regulatory regime that spells out its cost base and operation boundaries:
· Labour Laws: Without reference to legislative acts, the law of Co-determination in Germany provides the Works Councils with legal disenfranchisement power against the closure of plants. More recent legal changes in 2025, like the Bureaucracy Relief Act, have changed the digital standards of employment, but have not reduced the high legal barricades granted to employees (Muschal and Jüngst, 2025).
· Environmental Standards: Legally required is the EU Automotive Package (Dec 2025), whereby a fleet-wide CO 2 target and 93.6 g/km is to be reached in 2025 (Bruneau et al., 2026). Though meeting these goals may include a June 2025 amendment that permits averaging over three years (20252027), the zero-emission goal of 2035 will continue to provide the main force in the product strategy of VW.
· Supply Chain Act: The German Supply Chain Due Diligence Act now responds with highly punitive measures in case of human rights or environmental breach in any part of the global network of VW, and thus, compliance has become one of the central legal obligations (Federal Ministry for Economic Cooperation and Development, 2022).
4.2.3. Government Incentives and Subsidies
After a break in the subsidy in 2024, the government created the EV Incentive Programme of 2026 to boost demand:
· Direct Subsidies: A 3 billion fund provides grants of up to 6,000 on electric vehicles (EVs) retrospective to January 1, 2026, to households with incomes not more than 80,000.
· Corporate Tax Breaks: Under a new turbo Depreciation, firms can claim 40% of the value of an EV in the first year of ownership of vehicles bought between 2025-2027 (General Motors Company., 2025). In addition, the benefit-in-kind tax of 0.25% tax on electric company vehicles was increased to be payable on the gross list price up to 100 thousand euros in early 2026.
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Figure 8: 2026 EV Incentive Programme (Government Incentives)
(Source: European Alternative Fuels Observatory, 2024)
4.2.4. CAGE Link: Administrative Distance
The ‘Administrative Distance’ of VW in Germany is essentially zero since it is the native market of the company. This is a zero distance that creates a strong competitive edge.
On one hand, the distance is eliminated, which guarantees stability; on the other hand, the "Institutional Voids" typical of foreign markets are substituted by the so-called "Institutional Density", a network of regulations and labour power, which can slow down radical change, unlike its competitors in the international arena.
[bookmark: _Toc220967041]4.3. Economic Factors
This is a highly structural cost and low domestic demand environment, which characterises the economic environment associated with Volkswagen (VW) in Germany, a country that was once a growth powerhouse. Being an MNC that provides about 8% of the German GDP, the success of VW is inherently tied to the national Economic Pillar.
4.3.1. Macro Indicators
Recently, the macroeconomic performance of Germany has shifted to fragility:
· GDP Growth: Germany regained its lost ground of moving on to marginal growth of 0.2% in 2025 after 2 years of recession (Federal Statistical Office, 2026). This low level of performance curtails the general appeal of the market to high-value manufacturing.
· Inflation and Purchasing Power: Headline inflation has been improving to 2.3% in 2025; however, the cumulative effect of past increases in prices in the past is still there. Though the real wages start to grow at the end of 2025, the consumer sentiment is not a booming one yet, and the savings rate reaches 11.4 per cent, as people are not willing to spend much on significant car purchases (Federal Statistical Office, 2025).
· Monetary Stability: VW enjoyed a stable currency as a member of the Eurozone, although the high-interest context (topping at 4.75) has always been expensive to finance its vehicles, pushing consumers to the used cars market. 
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Figure 9: Germany’s GDP Growth Comparison Chart
(Source: Fleck, 2024)
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Figure 10: GDP & Inflation Trend Chart
(Source: Sorge, 2024)
4.3.2. Infrastructure and Labour
German physical and human capital present a mobile and swift-paced environment to VW:
· Infrastructure Quality: Though Germany has the highest level of motorway and railway network in Europe, most specifically in ports such as Bremerhaven and Hamburg. In 2025, the government increased investment in the Special Fund of transport and climate neutrality, amounting to 500 billion Euros, where 52 billion Euros was dedicated to highways to sustain the industrial efficiency (Federal Ministry of Finance, 2025).
· Skilled Labour Supply: Although Germany boasts of a highly qualified workforce, there is an acute lack of this population. Secondly, as per the automotive industry, jobs reached a 14-year low of 721,400 individuals at the end of 2025 (Xinhua News Agency, 2025). VW, in particular, is facing a skills gap in STEM fields as it changes towards digital and autonomous technologies, with almost 27% of companies reporting labour shortages in the face of industrial layoffs.
4.3.3. Exchange Rates and International Trade
VW is very sensitive to the exchange rate of the Euro, with 40% of its total world revenue being linked to exports made in Germany.
· Trade Profitability: Although a stable Euro will streamline intra-EU trade, the exchange against the USD and CNY will affect the competitiveness in key markets such as the USA (15.6% of exports) and China (6.8% of exports). As of 2024, the value of automotive exports has declined by 5% to reach the level of export of 372.2 billion due to the increased competition and adverse currency impacts across non-Euro markets (Germany Trade & Invest, 2025).
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Figure 11: Exports by Key Destinations
(Source: Credendo, 2025)
4.3.4. CAGE Link: Economic Distance
Economic Distance in the CAGE approach is generally used to gauge variations in consumer income and cost formations. In the case of VW in Germany, the distance here is zero with respect to the domestic market, though there has grown a wide "Internal Economic Gap":
· Cost Disparity: The first economic problem is the distance among the cost of production between Germany and its competitors. German labour is almost twice that of Southern Europe at a rate of 62 per hour (Schröder, 2022).
· Market Attractiveness: It does not have a distance between itself and its consumer due to a lack of economic distance, yet the expensive domestic structure is a drag on global competitiveness. This compels VW to pursue cost efficiency by cutting wages by 10% and plant restructuring in order to close the gap between it and the international low-cost entrants.
	Economic Factor
	Current Status (2025-26)
	Impact on VW Success

	GDP Growth
	0.2% (Stagnant)
	Low domestic sales growth

	Labor Cost
	€62/hour (Highest in EU)
	Pressure on operating margins (2%)

	Inflation
	2.3% (Easing)
	Gradual recovery of purchasing power

	Infrastructure
	Excellent (New €500bn fund)
	High logistics and R&D efficiency


[bookmark: _Toc220967042]4.4. Socio-Cultural Factors
In Germany, the trends in the socio-cultural environment have given Volkswagen (VW) a solid yet ageing consumer base that appreciates precision and high quality but is concerned about technological disruption.
4.4.1. Demographics and Consumer Behaviour
Germany is experiencing a major demographic change; the median age in Germany is 46.5 years, and it is among the most mature societies in the whole world. Just 13.9% of the population is aged below 15, and 24 per cent old (65 and above), which is a declining contributor to the labour force, and the market is becoming more geared towards convenience and safety rather than cut-throat performance (Population Pyramids, 2025). Germany has a high score in Uncertainty Avoidance (65) as it applies to Hofstede Cultural Dimensions. This is reflected in a management culture focusing on experience and formal education, and a consumer preference for well-established brands such as VW, which has a sense of mechanical certainty.
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Figure 12: Hofstede’s Cultural Dimension Score, Germany
(Source: The Culture Factor, 2026)
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Figure 13: Population pyramid
(Source: Central Intelligence Agency, 2021)
4.4.2. Values, Beliefs, and CAGE Link
One of the basic German values is environmental sustainability, but 2025 tendencies demonstrate a lack of a sustainability-price gap. Although 70 per cent of Germans are worried about climate change, 23 per cent are willing to pay a premium to buy green products, and that is why VW would have to create its EVs more as a value than as a luxury niche product.
Cultural Distance of VW in Germany in the CAGE framework is small. No language barriers or religious difference has to be taken into consideration, and the social norms, including the Made in Germany insignia of quality, fit the VW brand image perfectly well. Nonetheless, VW has to localise its online strategy in such a way that it targets Gen Z individuals who prefer mobility-as-a-service to traditional car ownership, which is an indication of the change in social convention of status-seeking to usefulness.
[bookmark: _Toc220967043]4.5. Synthesis: Overall Market Attractiveness and Success Factors 
Volkswagen Germany follows an effective strategy which aids to make structurally challenging market for the automotive sector. In its political domain, a strong state contribution through infrastructure, climate change, and innovation sets the climate of stability in investment. On the other hand, legal factor highlights that strict labour policies and the cost of environmental compliance increase the complexity of operations. The economic scenario highlights that Germany has infrastructure and high labour standards, which not only support GDP growth, but having the high interest rates and increasing production costs, declining domestic demand and margins. As a result, the sales of Volkswagen are declining in Germany. 
On the other hand, following the socio-cultural factor, Germany offers VW a commitment-based quality consumer base which fits in its engineering background. In that case, the use of demographic ageing and the change in preferences towards sustainability and mobility-as-a-service verify the necessity to quickly transform the business models of the automobile sector. Use of the CAGE framework indicates that VW follows minimal administrative and cultural distance in the country, based on the same institutional proximity and the contradiction of flexibility as appreciated by competitors to run their businesses in less regulated and lower-cost settings.
From this discussion, it has been understood that Germany is a fairly appealing market and follows the commercially vital market. The high cost and regulatory rationales are offset by the capacity to innovate, state funding, consumer confidence, and robust supplier ecosystems. The success of Volkswagen is using digitisation to reorganise resources in affluent operations, and aids in favouring government encouragement which align to changing consumer values. 
[bookmark: _Toc220967044]5. Conclusion to the report  
This report has critically examined the German automotive industry, and Volkswagen's strategic position, explaining the reason about Germany has been one of the most competitive automotive nations in the world despite facing structural and transformational pressures. The industry analysis revealed that Germany was ahead of technology in terms of high-quality engineering, exportation of products, and innovation ability, which are backed by global companies like Volkswagen, BMW, and Mercedes-Benz. Competitive positioning analysis revealed that German firms can continue to dominate by creating strategic differentiation, well-developed branding and technological investment in response to disruption by electric and digital mobility players like Tesla. In that case, using of the Porter Diamond Model has shown that the factors behind the success of Germany include superior factor conditions, demanding domestic consumers, well-established supplier networks, and high domestic competition, reinforcing processes to maintain the automotive global competitive edge of Germany.
The country-level analysis of the Volkswagen case, based on the PESTLE and CAGE frameworks, demonstrated a complex business environment. Germany is politically and legally stable, with a robust government backing green transformation and is also heavy-handed with regulatory and labour restrictions. 
For this reason, Germany has a strategically important market; however, it develops a structurally challenging market for Volkswagen. The key to the success of the company in the long-term perspective will lie in its capacity to strike the right balance between regulatory compliance and cost-efficiency, leverage technological leadership, and match sustainability-oriented consumer demands. Despite that, Volkswagen focus on restructuring operations and making the company faster in its current innovative development, which will be able to sustain itself in its competitive roles and contribute further to the future of mobility worldwide.
 
[bookmark: _Toc220967045]Section 2: Reflective Account of the Research and Analysis Process
The reflection below applies the Reflective Cycle of Gibbs (1988) in analysing the journey of conducting research and writing the international industry report on Volkswagen in Germany. The purpose of this account is to reconcile the difference between the applied academic theories and the individual development in the professional field acquired during the module.
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Figure 14: Gibbs' Reflective Cycle
(Source: McLeod, 2024)
[bookmark: _Toc220967046]1. Description
The task entailed the choice of a multinational company and a host country in order to assess factors of market attractiveness as well as operational success. I selected a case of Volkswagen (VW) and Germany, as I concentrated on the process of electrifying the car industry. This was done through a systematic search of secondary data through annual reports, government databases such as Destatis, and industry projections through Germany Trade and Invest. I used the PESTEL framework to scan the macro-environment and the CAGE Distance Framework to test bilateral attractiveness. I acted as an independent researcher and was able to synthesise Wall Street of data into a critical report. It resulted in a holistic examination of the reasons why political, economic, and socio-cultural issues are now threatening the domestic dominance that VW enjoys in spite of the zero-distance advantage provided by the domestic market.
[bookmark: _Toc220967047]2. Feelings
First, I was overloaded by the mass of information produced on such a scale as a national champion as Volkswagen. It felt like pressure to give a distinct insight into a company that is so well-documented. The issue that I found myself frustrated with during the data collection phase was trying to reconcile the ambitious political rhetoric around the country being so green with the abrupt stoppage of EV subsidies, which was a so-called policy shock (Mukherjee, 2024). But when I started using the data to map it across to the CAGE table, I experienced a considerable change in confusion to clarity. Understanding that Administrative Distance might be a two-sided sword, providing security and at the same time exerting the same effect through inflexible labour legislation as a form of organisational inertia, was a source of intellectual fulfilment that gave me a slightly stronger feeling of assurance in using advanced IB frameworks.
[bookmark: _Toc220967048]3. Evaluation
The quality of the high-quality, transparent data presented by German institutions and the Investor Relations of VW made this process the most positive one. This permitted a PESTEL analysis that was founded on data and went beyond the surface. The application of the CAGE framework in revealing the "Economic Distance" about labour costs was also another success that turned out to be the most important finding of the report (Cuofano, 2024). On the other hand, the stage of the Analysis was rather tricky; it was hard to write in an unbiased key when addressing the topic of the 2024-2025 profit alerts of VW. Another issue was controlling the amount of words as in the case of the legal section wherein, owing to the complexity of the EU-level versus the German national level regulations, I had to control the use of the available space and had to sort through what I would include and what I would not, rather than just trim my arguments to fit in the space allocated.
[bookmark: _Toc220967049]4. Analysis
My experiences in overcoming the challenges also portray the complexity of IB research pointed out in the module, as the outside environments are hardly fixed. The analysis of the policy shock on subsidies can be viewed through the prism of the implications of the so-called Political Risk, even in well-established democracies, unanticipated changes in fiscal policy may interfere with the industrial capabilities. My difficulty in balancing the "Legal section was because I was working with the EU and Germany independently of each other and not under one legal structure, the Supranational. The application of the CAGE model made it clearer to me that the strongest asset (strong institutional association in Germany) of VW is also a strategic weakness according to the Diamond Model proposed by Porter because the Factor Conditions (high labour cost) are no longer favourable compared with that of emerging Chinese rivals who are able to work in a more agile and less burdensome manner.
[bookmark: _Toc220967050]5. Conclusion
As a result of this experience, I came to understand that the research of international business involves not only data collection but also a process of critical filtering of all that the macro-factors do not include: upon it, only the ones that are really transformative are observed. I understood that my first one was too descriptive; in subsequent reports, I should allocate more time to the so what wherein I provide what the data means to the organisation, which I do not simply give the figures. Now I know that even a domestic market may have a wide range of distances in the context of the competitiveness of economies and outgoing social standards. I have gained more skills on how to synthesise conflicting data and have better understood more about the importance of internal organisational culture (co-determination), which is legally obliged to the external political environment in Germany context.
[bookmark: _Toc220967051]6. Action Plan
To ensure that I will exercise a framework-first method in my professional practice and future assignments, I will apply the same practice. I will use the categories of PESTEL and CAGE to inform my preliminary search terms, rather than collecting data and attempting to fit it into some model, and thus avoid the excess information that I had. To work on my critical writing, I will consider using more synthesis tables at the very beginning of the entire writing process so that my arguments can balance between positive and negative factors. Also, I will work on shaping a more sophisticated perception of supranational (EU) and national legal systems to enable me to observe the activities of MNCs. In my next project, I would like to use such enhanced research methods to get a more efficient and theoretically sound analysis.
This reflection has given a critical chance to absorb the intricacy of global business strategy. Through a systematic analysis of my research experience, I have managed to structure a demanding schooling undertaking into a principle of analytical abilities that I will bring with me into the profession of management.
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