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Introduction

Flexible working is the concept where company allows their employees to work according to their own choice, without following any strict working hours which has been mentioned in the policies.
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Flexible working and its benefits

Exceeds the level of productivity- Employees are able to think more effectively about the on the different aspects of the work which has been allotted to them which enhance their creativity and improves their overall productivity.
Better work culture- When workers start working from their home, then they will get the chance where they a maintain their work-life as well as social life which assist in achieving a good work balance.
Opportunity to recruit skilled individual- Flexible working does not limit the company to certain area to hire talented employees for the specific job roles. It allows to select best and efficient employees for the given vacancy.
Removal of work stress- This is the most important attribute of flexible working out of all the above discussed advantages as it will help the employees to perform their work without any tension and keep them positive.
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Diversity and inclusion at workplace-
This can be follow by acknowledging the idea and thoughts of the employees while constructing any plan and appreciating them for their better performance. It helps in gaining the trust and faith of the team, which is essential for the growth of the business.
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Flexible working and diversity-
For more diversification at the workplace, company should start focusing in building the morale of the workers and this will support them in expanding their thinking abilities to explore more beneficial idea to develop the working ability of the firm.
 Moreover, it has been seen when company start making their workplace more diverse then it will get maximum chances to do work more accurately and in the direction of attaining the set target of institution. Creation of healthy and friendly working environment in which every employee support each other and praise them in their achievements without having any hard feelings. Company is able to hold their employees for the longer period of time by providing their optimum satisfaction in their job and valuing their contribution in the success of the business. So, there are various advantageous elements which a company can experiences by following the structure of flexible working and diversity.
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Role of human resource manager in promoting diversity and inclusion-
To make more growth in this retail organization HR needs to monitor employees, because this will make him more aware about the employees and how they are dealing with each other in the firm. As a leader for the workforce, it is important for HR to think about the interest of the employees, to provide them better environment for working.   
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Conclusion  
Flexibility also improves the diversity at the workplace which is crucial for any organization to gain the proper functioning of the management. In addition to this, role of the human resource manager to stimulate the idea of inclusion and diversity in the firm.
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ROLE OF HUMAN RESOURCE
MANAGER IN PROMOTING
DIVERSITY AND INCLUSION-

It is the duty of human resource manager to take necessary measure to adopt the diversity and
inclusion at work place. HR make it possible to connect each employees by maintaining a good
communication among them. At the time of need he organize one on one meetings for the workers
to get the relevant information about the performance of the employees and any issue which they

confronting in the company.
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CONCLUSION-

This presentation is about the benefits of the flexible working whose role has widely
increased at the time of pandemic. This has become very interesting structure of the business
in several ways, as many employees are in favor to continue with this system because of the

various positive changes which they have been observed.
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INTRODUCTION

Human resource management is that branch of business which governs all the working
related to the employees. From last few decades, lots of changes has been experienced in the
functioning criteria of the human resource manager which has resulted in improve efficiency
of employees at their workplace. After pandemic, when it has became tough for business
organization to conduct their operations within the firm, this allows employees to perform

their assigned work as per their wish.
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FLEXIBLE WORKING AND ITS
BENEFITS-

The concept of work from home which has been widely used by the companies during COVID period is
considered as the flexible working of the employees. This climinates all those traditional rigid working hours
and give freedom to the employees regarding their jobs. Tt has been noted that many of the employees find

the framework of flexible working suitable due to several reason which are listed below-
Exceeds the level of productivity
Better work culture
Opportunity to recruit skilled individual

Removal of work stress
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DIVERSITY AND INCLUSION AT
WORKPLACE-

In an organization, diversity is considered with the respecting all the employees and no
discrimination on the basis of their culture, backgrounds, gender or other characteristics. It is
connected with giving equal importance to all the employees who are working in the
management. Whereas inclusion is the idea of involving each and every employee in the

decision making process of the company.
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FLEXIBLE WORKING AND
DIVERSITY-

Like it has been mentioned before, that flexible working is supportive tool for the company
in accessing the brilliant employees for the firm. With this companies are able to become
more diverse because of the differentiation in the features and thinking skills of the
employees. These two terms together can be a very effective for the development of the
business organization, because of the presence of employees who will present the task in
new ways. This will give an opportunity to the company to select the best alternative by

identifying and evaluating the ideas which has been presented in front of them.





