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The purpose of the study is to identify the different ways by which the relationship between the stakeholders of the community engagement program of the Mayor of London’s Community Led Recovery Program can be improved. As the community engagement programs are voluntarily initiated programs which are non-profitable as well and therefore the relation between the stakeholders must be maintained well unless the continuation of the program and successful contribution of the program to society will be obstacles. Nowadays social media platforms are the place which is doing an excellent job to collaborate with many people in the same frame with innovative ideas and making many recognizable projects to be done. Therefore, social media platforms can be used as the path of uniting the stakeholders of the community engagement programs and the relationship between them all will be easier to handle, as will effect positively to the program environment. Different strategies to utilize different social media platforms have been provided in the study which will help the stakeholders to communicate with each other and to maintain a peaceful understanding with each other. Their successful interaction will help the community engagement program dynamically.  The Mayor of London's Community Led Recovery Program is the United Kingdom-based community engagement program which delivers help and support to families who have suffered the terror of Covid 19. The virus had affected humankind without any discrimination and to fight the virus and to provide assistance to its sufferer and survivors, the community also needs to be nondiscrimination. A social bond is needed to be established and the community must welcome people from different cultures, classes, religions and races which will make the program more diverse and will extend its popularity. The stakeholders need to execute a good plan to introduce social integration and a multicultural atmosphere within the program and make a space to collaborate well with the members of the community (London.gov.uk, 2022).
[bookmark: _Toc112423130]Establishment of Relation between Stakeholders
To create better relations among the stakeholders of the community engagement program of the Mayor of London’s Community Led Recovery Program the following steps should be followed. Those are:
[bookmark: _Toc112423131]Identification
All the stakeholders must identify themselves and should know each other. If the stakeholders are not introduced to each other, they will not be able to communicate also. Communication is the first step to building any relationship and to make a successful communication, it is important to know the person well. The stakeholder also needs to introduce their role, duties, power and position. They must remain aware of their identity in the program and then only they will be able to provide their best to the program. They need to know what they can do together for the success of the program and how in various ways they will be able to help the program and its members in it. When they can recognize their significance in the community program, they by their initiative will be eager to make a good settlement among themselves and will try to develop their relationship with each other (Appvizer, 2021).
[bookmark: _Toc112423132]Distribution of Power
The power and responsibility should be distributed among the stakeholder, and they should be made the authority of their departments. All the decisions of the authorized department will be the responsibility of the stakeholder and no other stakeholder will interfere with his decision as well. Every stakeholder will get the freedom to work freely and according to his way and plans. The lack of interference will create a peaceful understanding among the shareholders, and they will learn to respect each other's work. They will also try to influence each other and will get urged to do their best by one another. The competition among them will indirectly will healthy the program itself and it will be extended more (Nbs, 2022).
[bookmark: _Toc112423133]Target Settings
The program needs to set a target to reach, and that target will motivate the stakeholders to work better and together. All the shareholders have come into the same space for the execution of the community engagement program of the Mayor of London's Community Led Recovery Program and their ultimate concentration is to develop the program. If the program has a particular goal to achieve the stakeholder concentration will be more effective towards the program and they will side with all their internal issues and give major priority to the program. That will enhance the benefits of the program and on the other hand will compel the stakeholder to make a settlement among them (Phillips Group, 2022).
[bookmark: _Toc112423134]Addressing the problem and solving
Any problems between the stakeholder of the community engagement program of the Mayor of London's Community Led Recovery Program needs to be addressed and must not be avoided. Issues between the shareholder if not being sought out must grow into bigger internal politics and can be the cause of the failure of the program. The problem should be identified and a soldier with effective communication and adjustments. The stakeholders need to provide the space and opportunity to communicate with each other personally and discuss their problems and come out with a solution for the sake of the program. The shareholders must help and guide to execution of their values and vision for the program and make them understand to keep those things first, not their ego and clash (Phillips Group, 2022).
[bookmark: _Toc112423135]Strategies to engage the shareholders in Social Media Platform
This Community-Led Recovery Program in London was launched by the Mayor of London to include the diverse communities and resolve the issue of disproportionately which was affected during the Covid-19 pandemic outbreak and develop a new greener, fairer, and resilient image of the city by recovering and reshaping the state of London which can be possible through the participation and engagement of all the shareholders (London.gov.uk, 2022). A community engagement strategy would support all the communities by creating opportunities for each irrespective of caste, age, gender, disability, qualification, or sexuality through inclusive, active and informed engagement of all the members. To run the program effectively and to engage the shareholders efficiently, they should use a wide range of online platforms i.e., social media channels to outreach for inclusive participation and engagement to support the projects. The local communities can share their stories disproportionately due to the adverse impact of the pandemic in 2019 on social media platforms such as Facebook, Instagram, Twitter, etc. In today's modern and digital world 59% of the people i.e, more than half of the world uses social media platform to share their stories, communicates and collaborates, 
According to Chaffy (2022), as per the review of the users in social media in 2022, it is found that the growth of social media is increasing tremendously and almost 4.70 billion individuals now use social media to engage and be involved in the local communities. The global overview report in July 2022, states that in the last 12 months almost 227 new users across the world have come online and spent almost 2 hours and 29 minutes on social media each day. In 2022, 57.60 million people used social media platforms in the UK and more numbers of people started using social media platforms to collaborate and communicate with each other due to the lockdown where they were unable to go outside their houses. Even the SMEs and large companies reached out the new audiences, engaged and involved all the shareholders, and even were able to improve and enhance the products and services and their brand image in the mind of their customers with the help of the social media platform. According to Global Statistics (2022), the most common and popular social media platform is Facebook which accounts for 73.50% of users and active social media users are 49.24 million in the UK. Instagram is another social media platform to engage shareholders and it accounts for 37.72 million active users in the UK whereas Twitter has 30.21 million active users. Thus, it can be said that the Community-Led Recovery Program employs social media platforms such as Facebook, Instagram, and Twitter to involve and engage all the shareholders to support the project and reshape the city into a more resilient, greener, and fairer one.
[bookmark: _Toc112423136]Social Integration and Multiculturalism
According to Biggs (2022), by implementing the social media platform in its program, the Community-Led Recovery Program can engage more numbers of people and can promote more numbers of community engagement. They can also promote the engagement of the community by reaching out through the mass email campaign which is the best tactic for the engagement and participation of the communities, and they can also consider different kinds of outlets such as press media, TV, social network, radio, and websites to reach out more numbers of communities and to promote more community participation in the program. By promoting collaboration, they can increase the values and vision of their programs and can extend their recovery plan horizon across the world. With the help of collaboration, they can present their innovative ideas for a particular problem where all the communities work together and collaborate to address the challenges and reach a particular solution (Publication.jsi, 2022). 
The UK is highly rich in diversity, and it is home to various ethnicities, cultures, and communities almost 150 languages are used by the people to communicate. But promoting diversity and diverse people to participate in community engagement is sturdy work. Therefore, to promote diversity, the Community-Led Recovery Program should spend a lot of time in the community engagement process focusing on welcoming all the people from different backgrounds, eliminating discrimination irrespective of their age, gender, sexuality, race, disability, and so on, including the inclusive social group, reach out to the leaders of the communities, etc. which leads to social integration and multi-culturalism (Social Pinpoint - A Place to Engage Your Community, 2022). Promoting the diversity, and inclusion of the stakeholders would help the Community-Led Recovery program to have huge numbers of creative and innovative ideas to the challenges they faced due to the Covid-19 pandemic outbreak and due to huge community participation, which is enriched in diversity would lead to social integration and multiculturalism.
[bookmark: _2axrsjpjnzf7][bookmark: _Toc112423137]Conclusion
The study has provided the importance of the relationship between shareholders in a community engagement program and how the relationship can affect the internal environment of the Mayor of London's Community Led Recovery Program. The process of developing the relationship between the stakeholders will not only improve their equation but will also help the program to succeed and provide a better message to society. Good relations between the stakeholders will introduce various innovative ideas which ultimately will be beneficial for the program and work will be done faster and the community program will be led by a better administration. Strategies to utilize different social media platforms have explained the significance of social media in community engagement programs and how digitalization is impacting the program has also been discussed in the study. The various ways in which the Mayor of London's Community Led Recovery Program can express their values and vision to the world and can extend their horizon have also been suggested in the study. The internal management of the community engagement program has been guided in the study too by providing a different collaborative approach between the members. The cultural and social amalgamation of the members will make the program not only diverse but also more welcoming to more members and the membership will be increased and people will find more interest in it. How the multi-cultural aspects and social integrity of the program are possible to maintain have been prescribed in the study.
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