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[bookmark: _Toc49524414]INTRODUCTION 
Communication is the way through which transferring the information from one place to another place in a group or person takes place (Verčič et al., 2012). It can refer to the level of communication through which sending messages and receiving messages is a part of the complex subject. It can relate to the transmission of the information through emotions, mediums, and cultural situations or even for the location.
There is a wide range of communication ways that may occur some of them are categorized as Verbal, Non-verbal, written, and visualization and other effective states (Doyle, 2017). Effective communication must involve the ways through which misunderstanding and overcoming the barriers to communication at each stage are reliable for the communication process.
Communication is out to be important in the workplace or in a situation to handle it efficiently. It can provide an increased range of experience through which raising morale, productivity, and commitment can be associated with the communication chain (Talukdar, 2017). The employers are likely to create and open the communication lines which would create trust among the employees and also resulting in an effective manner i.e. as a valuable asset to a company or place.
The report will provide information on team working and communication skills in the case of Pedro and their workplace and business environment. Furthermore, it is relevant that the communication theories and team dynamics models to be covered in the study for a better understanding of the in-class activities and real-life scenarios that take place.


[bookmark: _Toc49524415]SECTION 1
Effective communication relatively plays a fundamental role in the facets of the business. It is necessary for the development of the organization. Due to effective communication, managers are likely to perform the basic functions of the management which covers the organizing, planning, and controlling as well as motivating the employees for a better purpose (Verčič et al., 2012). It can be said that effective communication is the keyway of the building block of an organization. With this, they can also focus on the basic prerequisite for attainments of organizational goals.
According to Moseley (2010), communication between managers and employees is considered to be important. It can set the objectives where the expectations of the communication between the managers and employees by giving each team members the balance with the team members for an opportunity to which the projects and challenges that are being faced are presented. This can relate to the conversation through which adequate way to space to speak and feels safe doing so (Mishra, 2017). Depending on the workplace, it is necessary to project on the ideas where the structured and formal way of doing the business can account for the employee and managers. It can present concern with the solutions and frank conversation about the work. Managers are likely to keep the employees in the loop so that effective communication can be relied upon. For better management, the organization focuses on the speech that makes up to 20 to 30% of communication along with the facial expressions, eye contact along with the posture, proxemics, and message (Mishra, 2017). Other body movements that include hands and head movement or whole-body movements are related to the emotions and attitude of a person. It includes the emblems which are the gesture of serving the same. Proxemics presents the study of the personal space which includes the cultural difference of expressing the closeness and appropriateness to others. 
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Communication is a complex process that encounters ways from start to end. This can something that refers to different practices (Rozman et al., 2018). Models of communication simplify the process of visual presentation for the communication in the business as well as different cases that take place. 
[bookmark: _Toc49524418]SHANNON AND WEAVER MODEL 
Shannon and weaver model of communication was developed to make communication more effective. It has presented the way to send the information and encode it through the channel that is sent and covers the decoding of the binary data into the message along with the receiver at the end (Mishra, 2017). However, it has been profound that the physical disturbances such as noise, environment, people affecting the messaging measure might encounter is covered in this model.
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Figure 1: Shannon and Weaver Model of Communication 
Source: Authors work, 2020
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According to Schramm (1971), communication is foreseen in a vital form where the conversation between two entities has been recorded. It covers the cyclical chain which carries out the repetitive process of sending messages and getting the modified message as the point of reference to that. It can present the ways through which the role of barriers and communication is dependent on values and beliefs and cultural aspects of the communication (Elleström, 2018). Noise and Feedback are the two ways through which the contamination of the message and response by the receiver has contributed to the process of effective communication respectively.
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Figure 2: Schramm’s Model of communication 
Source: Authors work, 2020
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According to the Berlo Model of communication, the process of communication is carried out simply. It represents the concept of the SMCR which means Sender, Message, Channel, and Receiver. This can be the basic component yet being an effective tool through which coding and decoding of the message are withheld (Rozman et al., 2018). 
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Figure 3: Berlo model of Communication 
Source: Authors work, 2020
The presence of Noise between encoding and decoded messages presents the physical note to the case of Pedro and Maria. The Pedro works in the building site whereas Maria is his wide. Once Maria asked Pedro to get a chicken on the way home. However, Pedro replied okay to this. When he got back and was sitting in the room Maria asked where is the chicken. To this, Pedro replied that he understood that he will see her in the kitchen. Henceforth, Pedro misunderstood the message that Maria conveyed as he had distributed attention to the call and work. It is foreseen that disturbance i.e. Noise has created a misunderstanding of the information and decoding the message differently (Talukdar, 2017). 
Shannon and Weaver model of communication has presented the ways of decoding the messages. It can present ways to communicate efficiently.
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Figure 4: Case activity model 
Source: Authors work, 2020
As per the Shannon and Weaver Model, it can be understood that the noise that was present at the workplace of the Pedro has represented the ways to conclude the wrong message and misinterpretation of the model (Talukdar, 2017). 
Other than this, the Cultural and language differences have present the work environment in a different situation.  One of my friends is working in McDonald's where a situation of conflict between the customer and owner. The customer ordered the fish fry and the waiter misunderstood it to fish fries (Senapati, 2016).  
Effective communication and teamwork is something that helps the business to permeate throughout the business areas. It can constantly set out the expectations and goals of the sales in customer service as a way to meet the requirement (Senapati, 2016). In the case of the company, the communication policies are certainly and being presented with a great team. This requires the consistent following of the rules and communication and policies which project on the standard for the team where the members are likely to wish for the business. For example, one policy might be able to have the requirement to not send email communication from a public location. It can encounter by the way the sales managers are treating him. They send sensitive emails through which any staff member or emails to the customer without their consent might affect the sales team handling of the situation at different standards. Furthermore, effective communication starts with effective leadership (Senapati, 2016). This can present the standards that include the seeking of feedback and celebrating success for the business. Teams are strengthened with the way through which individuals feel is empowered with the ways to express the ideas and representing the ways to deal with the team. This might promote mutual respect and benefit to the team members. This can employ on the diversification and offer diversity days. Henceforth, it enables the way to celebrate unique qualities (Rozman et al., 2018). 
There are certain ways through which the team communication can be improved. One of the widely listed roles is the clarity over the things. It is necessary to treat others like the way they stop treating them. It can certainly help in getting people to know efficiently (Senapati, 2016). Furthermore, the vulnerable range of good tools would project on effective communication strategies. 
It has been encountered that there is no business run perfectly and there are very different ways to communicate with the range of problems. Healthy communication is the essential range of the workplace where the critical for driving results. It presents a positive work environment where bad communication has to cripple the organization along with the negative impact on the entire staff.
One of the examples of Passive argumentative communication is where the leaders refused to speak directly to co-workers (Doyle, 2017). It has been profound that the emails and memos were communicated intentionally so that someone who is speaking face to face with someone has provided the solution to the problem. It can purposely avoid the project or working if the reasonable information is not foreseen. 
Another example of poor communication is the blame game in the workplace. It is closely linked with ethics and responsibility where the failure to own a mistake can be determined but people prefer to dwell on the other members due to lack of their caliber (Senapati, 2016). The blaming game is counterproductive as it does not work in a good way to provide the solution to the problem. It instead raises the problem in a wider context. It also damages the working relationship between employees or staff members.
[bookmark: _Toc49524421]SECTION 3
One of the widely instigated methods of communication that works for most of the businesses is represented. The strategies undertaken would help in meeting the increase in the overall communication development across the whole team. This includes the following aspects 
Open Door Policy 
With this, it can be encouraged that people need to communicate with each other in the physical and open environment. It also helps in providing the transparency of the concept where trust and clarity can be entertained.
Encouraging two-way feedback
Not only customers but the verbal feedback from the employees will bring about the change in the working environment. This can enable us to self-evaluate and make a two-way conversation with the team.
In case of the Pedro and Mario, I think that they should have opted for written communication methods too along with verbal communication. It would have been directed as a way of reminder what exactly Pedro needs to do while returning from office. Henceforth, I think that the mode of the communication selected for the sharing messages is also a must consolable area that needs to be focused on individuals.


[bookmark: _Toc49524422]CONCLUSION 
The report includes various aspects of communication and teamwork. It also covers the range of the models that are opted for the explanation of the workplace environment. Other than this, the Poor mode of communication and their various examples are being covered. It also covers the in-class exercise which relies on the case of Pedro and Maria in the study. Effective strategies such as two-way conversation and open discussion and many other ways to overcome the issues have been addressed in the study.
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In class task: Mini case study

Pedro works on a building site and Maria is his wife

One day Maria phoned Pedro.

‘Hello, Pedro, when you're coming home, see if you can get me a chicken.
‘Okay; replied Pedro.

When he got home, Pedro took off his boots and coat and went into the kitchen.
Maria, where are you?' He said.

‘Here — in the sitting room,’ she said.

When Pedro went into the sitting room, Maria said, ‘Where is the chicken?’
‘What Chicken?' Asked Pedro.

The one | asked you to get on your way home!

Oh, no! | thought you said when | come home | will see you in the kitchen!

Q: Why do you think Pedro misunderstood Maria?
Q: Whose Model of Communication explains this confusion and why?
Q: Whose Model of Communication explains how it could have been avoided?
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