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Speaker notes for presentation

· Established 13th March 2021
· Boxing gym and fitness centre based in Llandysul set up by trainer and fitness coach Morgan Baxter
· Happy to promote and encourage boxers of all abilities with no pressure
· Morgan himself used to be a boxer but retired due to injury but is now making a comeback
· Runs free boxwise programme for 11–17-year-olds every Saturday for 10 weeks with a free meal at the end of the 10 weeks
· Boxing classes, fitness classes, one to one sessions access to a gym with treadmill, rowing machine, weights etc available
· Helps build youngsters confidence
· Based in Llandysul which in 2021 had a population of 2537 people with 50.9% female and 49.1% male
· Runs competitions with one on 9th of December
· Uses social media, evangelism, and banners around the village to promote his business
· Age 8 and above
· Only boxing gym in the village with others being 30 minutes away at least
· He provides transport for anyone not able to make their 1-2-1 sessions
· Lots of fitness groups and clubs in the village so lots of competition
· Lots of good reviews from people he trains
· Targets men, women, boys, girls and people with learning difficulties
· Keycode entry 24/7 to work around peoples work life
· Sells his own personalised equipment such as gloves, headguard, groin guard, hoodies
· Marketing idea- Book block sessions get one free, YouTube videos, promotions such as free class when you purchase a pair of gloves or vice versa.
· OAP classes
· He runs competitions
· He meets with other boxing clubs and has sparring sessions with them
· Aim to promote amateur boxing to everyone in West Wales for fun or to a competitive level 
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