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Introduction: 
The name of the organisation is Jack’s Retail Zone (JRZ), which is a big retail shop where more than 50 employees are working everyday, however, the number of the employees is increased when the demand is increased in the organisation. This retail shop is a popular retail in the South London. The organisation has been selling the retail products for example groceries, dry foods, meats, fresh meat, dairy products, baked foods, household products such as cleaning products, kitchenware, pet products, pharmacy products and so on. All these are available in the JRZ. The organization is open at 6 am in the morning and closed at 12 am. There are many shifts in the organization where the employees are given opportunity to select the shifts and work. The duties in the organisation are also given according to the job responsibilities described when the employees were recruited in the organisation. For example, if an employee was recruited for the cleaning jobs, he or she is always given the cleaning jobs. If the employee is recruited for the warehouse, the employee is normally given the jobs at the warehouse. However, according to my friends’ comments, the duties are given to them based on not only described duties on the job advertisement but also other duties are given which are not mentioned in the job description and because of this act the company is faced with discrimination. Therefore, it has been very significant problem for this organisation and also for the minority employees in this workplace. 
[bookmark: _Toc418906414]Problem identified for this report:
Problem solving and decision-making are very important for everyone and also in every organisation. An employee should understand how to solve a problem and in order to solve any problem, he or she has to take a suitable decision. If an employee in an organisation can make the right decision to solve any kind of problem, he or she can contribute a lot to meet the needs of the problem. This report is about problem solving and decision making. This report includes a problem in first hand, then the report identifies and analyse’s information on the problem to help the decision making processes. Then this report will also include alternative solutions to the problems by using different methods of research done by myself. Furthermore, the report will also use a decision making technique to evaluate a range of solution options in the organisations. Then the report includes an implementation plan for the greater solution. Moreover, everything will be on the basis of the theories for example a communication plan will also be created to communicate with the stakeholders. Furthermore, the report also includes a monitoring and review technique to ensure successful implementation to the solution. 
The workplace that I have selected is a busy retail shop, which is a very busy shop where employees work tirelessly during their shifts. There are more than 50 employees in this shop from Bangladesh, Nigeria, India and United Kingdom and European countries. More than 40% of the employees in this retail shop are the locals British Employees, 30% from India, 15% from Nigeria, 10% from Pakistan and 5% from Bangladesh. In this organisation, the discrimination for the minority has been very high. Therefore, it is a severe problem. Discrimination is reported as one of the crucial problems in most of the workplaces in the UK. The discrimination has been noticed in many cases for example in the case of the salary, promotions, schedules, working hours, benefits, rewards, and so on. Even, some colleagues work in the same team with same responsibilities also discriminate certain group of employees due to their colour, ethnicity, religious beliefs, age, gender and so on.  The employee turnover in this shop has been increased and the management has been facing problem to ensure there are enough employees in the organisation to execute functions. Due to the discrimination, some employees sometimes do not come in the workplace and they tend to leave the shop very quickly (Posthuma et al, 2012; Dhanani et al, 2018). This problem is very important for the organisation to evaluate very efficiently and find a solution. If the solution becomes effective, the employees and also the retail shop will benefit together. 


[bookmark: _Toc418906415]What is discrimination: 
According to Versey & Curtin, (2016), discrimination is the unjust and the prejudicial behaviour or treatment of various kinds of people according to their ethnic background, gender, sex, race and so on. 
De Paola, & Scoppa, (2015) defined the discrimination is the unequal treatment to the certain employees due to their race, ethnicity, colour, gender, religious believes and so on. 
[bookmark: _Toc418906416]Reason of discrimination
Different scholars such as Tan et al. (2014) and De Paola & Scoppa (2015), there are many reasons for discrimination in the different workplaces. These reasons of the discriminations in the workplace have been discussed below:
[bookmark: _Toc418906417]Age:
Age is one of the most significant reason for various kinds of discrimination in the workplaces in the UK for example if an employee is old, he or she is given less money than then other adults in the workplace (Tan et al, 2014). It is also found in the JRZ where the Bangladeshi employee, who is 50 years old, is given less money than others because the management thinks he performs less than others due to his age. 
[bookmark: _Toc418906418]Sex or gender: 
Gender is a significant reason for discrimination in the workplace for example, women in many workplaces are given less money and even shorter shifts because some managers think women are not able to work in long shifts (De Paola & Scoppa, 2015). On the other hand, it is also found that many managers think women are also less capable to perform physical jobs in the workplace. As a result, they are given less money in comparison with men. It is also seen in my friends retail shop when the women are working, they are given less money and shorter shifts, however, these women want longer shifts and more money. 
[bookmark: _Toc418906419]Retaliation:
This is also another type of the discrimination in the organizations. It occurs when an employee files a claim about the discrimination against the organisation or act as the whistle-blower. When an employee speaks up against the discrimination in the organisation, he or she might not be given shifts or hours properly or might be given option to select the shifts when she or he cannot select due to family and other sort of problems. In this respect, this discrimination can result to firing, hiring, demotion, change in the pay, lack of promotions or even change in the terms of the employment in the organizations. (equalityhumanrights.com, 2019)
[bookmark: _Toc418906420]Racial discrimination:
Racial discrimination is very common discrimination over the world and it is also common in the UK where many race groups of people from different countries in the world are living. According to Mohdin (2019), in Britain the race discrimination is acute in some cases for example due to the colour of certain individual, the employees face the discrimination in the workplace. As a result, the employees in the workplace feel bad and down and they sometimes leave the jobs if the racism is acute (Versey & Curtin, 2016). According to Equality Human Rights  (2019), the race discrimination is divided into 2 types, which are the direct race discrimination and the indirect race discrimination. For example, if an employer would not let an employee to work in the reception because of race, this is called the direct discrimination. In the JRZ, the Bangladeshi workers are not given jobs to perform in the till, reception, service area because of the race. Therefore, they face the direct discrimination in this workplace. 
On the other hand, indirect discrimination has been occurred in the workplace. For example, an employee is not given the right to do certain job due to the appearance for example beard of Sikh or Muslim people. This is called the indirect race discrimination in the workplace. It is very much common in case of other workplaces for example no Muslim or Sikh people are recruited with the beard or long scarf or turban at head in the hair dressing organizations (Equality Human Rights, 2019).
[bookmark: _Toc418906421]Other types of discriminations in the workplace:
National origin, mental or physical disability, relationship to someone, parenthood, pregnancy and so on are also significant types of discriminations in the world (Doyle, 2019). 
[image: ]
Figure: Types of workplace discrimination (Adapted from: Doyle, 2019)
For example, some employees in the workplace are not given enough holiday or right amount of salary or wages when they are pregnant or to enjoy the parenthood. It is also seen in the retail shop where my friend has been working. He has been told me that he was given holiday without payment when his wife was pregnant during the birth of his child. Therefore, he had to borrow money from friends and he had to use the bank overdraft that created problem for him financially as he was struggling and his credit score went down due to using overdraft in his account. On the other hand, denying certain benefits to the certain groups of employees is another discrimination in the workplace for example in the JRZ where the minority group of employees are not given enough benefits like other employees. For example, during the religious events, they were not allowed a day off to celebrate with their family and were not offered any kind of bonus or extra money but these are offered to other employees when it is there religious celebration. 
[bookmark: _Toc418906422]Advantages and disadvantages of discrimination:
[bookmark: _Toc418906423]Advantages:
There are various sources online and even articles that show the advantages of discrimination with details. However, according to Morris, (2017), there are some advantages of the discrimination in the workplace. For example, it increases the productivity of the certain employees who face the discrimination in the workplace for example if the employee is given less shifts, he or she performs better and finishes all the jobs quickly so that he can attract the higher management to offer more hours. On the other hand, it has also advantages for the employees, who look for another job in another organisation to join and if he or she finds better job location, it becomes good for the employee. Another benefit of the discrimination is sometimes it improves the confidence of the employee in the workplace. 
[bookmark: _Toc418906424]Disadvantages:
There are many disadvantages of the discrimination in the workplace. Firstly, the employee motivation becomes lower than others when certain employees face discrimination in case of salary, promotion, bonus, and other sort of benefits (Perreira et al, 2010). According to Maslow’s Hierarchy of Needs theory, the employee needs are different according to the level or positions and if they are not given the needs to be fulfilled, they feel demotivated and perform less or leave the jobs. 
On the other hand, another disadvantage of the discrimination is lower quality of the products or services or outcome. If an employee is discriminated, his or her confidence becomes low and does not want to perform better. As a result, the performance of the team or individual and finally the organization is reduced. As a result, the unit cost is increased that reduce the overall profit of the organisation
Therefore, the employees feel very negative when he or she is discriminated due to race, or colour, or gender or anything and thus, they try to make groups so that they make bigger chaos in the organisation. As a result, the overall performance of the organisation again goes down. On the other hand, the discrimination in the workplace is extremely harmful for goodwill of the organisation for example if the customers in the South London area know about the discrimination in the JRZ, they will not be willing to buy the products from the shop. As a result the reputation will be abridged and the overall sales of the organisation will be reduced. 
The legal hassle will reduce overall business growth and reputation of the organisation because some employees go to the court when they are discriminated (Dhanani et al, 2018). For example, Tesco was fined by court due discrimination to the Muslim employees in the workplace (Daily Mail. 2013).  Therefore, if the minority employees in the JRZ go to the court, the organisation may face penalty due to the discrimination to the workers because they are from a certain country.  
[bookmark: _Toc418906425]How to minimise discrimination by applying Maslow’s Motivational theory: 
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Figure: Maslow’s Hierarchy of Needs
In the fulfilling processes of the needs, if the employees are not given equally, the employees feel discriminated and they leave the job or do not perform very highly (Hall et al, 2012). By applying the Maslow’s Motivational theory, the discrimination can be reduced for example if the security and safety of the employees are ensured, the discrimination in the organisation can be reduced. If the employees are secured with the right working environment where everyone is felt equal, the discrimination can be reduced. Furthermore, if the basic needs are also given equality to the workers in the organisation, the discrimination can also be reduced. Furthermore, the organizations For example, if there are computerised and equal systems in the organizations for example in the retail shop, the company could ensure that there is no discrimination. 
[bookmark: _Toc418906426]Fishbone model
The fishbone model is prepared by Dr. Kaoru Ishikawa, who is a Japanese quality control expert. It is one of the great models to identify the causes and effects of something so that a manager can propose some solutions to the problems. The companies in the competitive market can develop overall business performance when they have causes why the employees are discriminated. In this respect, the fishbone model shows what the reasons that have been responsible for the greater discrimination in the organisation. 
Fishbone model relating to the workplace (4Ps)
[image: ]
Source: Created by Author
In the above fishbone model, 4Ps such as people, plan, procedures and policies have been included. The main causes under these and the discussions have been made for the greater the solutions processes to be presented in the next sections.  
[bookmark: _Toc418906427]People and discussion:
· More local people,
· Lack of diversity,
· Bias management,
· Lack of supports. 
In the organisation, most of the employees are mainly from the local area and thus, they are more than others. Therefore, some of them take the advantage of being additional than other group of the employees. Furthermore, it is also a problem for the minor groups because they are deprived of some equal aspects. As a result, discrimination is commenced in the organisation. On the other hand, the lack of diversity is another problem that needs to be improved for the greater success of the organizations in the competitive market. On the other hand, the bias management is another source of the discrimination because the management provides benefits to the more people than the smaller group of employees. As a result, the companies also provide lack of support to the people who are discriminated. As a result, the employee discrimination is not reduced in the organisation. Instead, all these together have a negative impact on all the employees and also the overall performance because individual performance of the employees is also reduced. On the other hand, it is also very important to take initial steps so that these can be reduced. 
[bookmark: _Toc418906428]Procedures and discussion:
· Complicated procedures,
· No equal procedure,
· Too much bureaucracy,
· Different working procedures
According to my friend, the procedure of the working in the retail organisation is very complicated for them to adapt and understand at times as rules are not always followed by the employees. Most of the workers, who are less than others for example the Bangladeshi workers are given all the complicated works because they are thought best to accomplish them. They are given that sort of work because they are discriminated. Even it is also identified that there is no equal procedure of giving the jobs in the right processes for the employees for example some complicated works should be rotated so that everyone can enjoy the works in a fair process. Therefore, absence of the equal procedure has been a very strong element for the discrimination in the company as not all employees are catered in the same way. The working procedure for them and other group of employees are different in the shop. This is also a source of the discrimination in the workplace.  
[bookmark: _Toc418906429]Policies and discussion:
· Lack of policies,
· No long-term policies,
· Bias policy,
· Net set goals with policies. 
According to my friend, there are also no policies to save the employees from the discrimination in the workplace. As a result, they are discriminated in the every stage of their working processes for example, they are not given right salary, right to select working schedules, departments and others. As a result, they feel discriminated in the workplace. Furthermore, there are no long-term policies that could be effective for the organizations. Besides, the policies that have been examined in the organisation are mainly bias for example employment welfare policy, promotional policy, increment policies, working distribution policy, training and development policies and so on are all the bias to the minor group of employees. As a result, the employees, who are few in case of their ethnicity are not considered in the policies especially in case of the long-term policies. This creates the discrimination for them in the organisation. On the other hand, it is also found that there are no set goals that could be effective for the employees, who are discriminated. Therefore, the absence of the set goals for the minor group of employees is another reason for the higher discrimination in the organizations. 
[bookmark: _Toc418906430]Plan and discussion
The plan in the case of this report is called the bias workplace. Overall, the workplace is bias that is creating discrimination for some employee. On the other hand, due to the high discrimination, the location i.e. workplace has been very tough for the employees as there are mostly one type of ethnic group then the others. Moreover, due to the difficulty in the workplace and the discrimination, the workplace has been very uninteresting for the employees, who face it. 
[bookmark: _Toc418906431]Solution or reduction of discrimination 
Solution A: The management should be equal to the every employee regardless of the ethnicity and cast, race and on. 
Solution B: The organisation should have rules and regulations i.e. policies and procedures to make sure everyone is treated very much equally. 
Solution C: All the facilities for example salary, bonus, and others should be provided in an equal basis. 
[bookmark: _Toc418906432]Evaluation of  proposed solution: 
Solution A is good because if the management becomes very much strict to maintain the equality for every employee regardless of his or her background, cast, ethnicity and so on. As a result, the employees will feel that they are given equal right to enjoy every facility that is available in the organisation. 
Solution B is good because if there are rules and regulations to provide all the facilities equally, the smaller group of the employees for example Bangladeshi employees in the organization would be able to claim what their right. As a result, the discrimination would be reduced in the organisation. 
On the other hand, the solution C is good because if all the facilities are given equally, the employees will feel equal. They will not leave the organisation very much quickly. It will become good for both the retail organisation and also every employee. 
[bookmark: _Toc418906433]Implementation plan for proposed solution: 
There are mainly 3 implementation plans for example short, mid and long term plans. In the case of the organisation selected in this report should take the mid-term implementation processes because it is not possible to reduce or eradicate the discrimination over night. In this respect, the 6 months to 1 years plan could be effective. This duration has been proposed because employees would need training so that their attitude practicing discrimination can be reduced. On the other hand, the policy creation and making the existing ones changed and developed takes time. Therefore, proposed implementation time is suitable for the organisation. However, it is critical for the organisation to monitor and review overall implementation plan so that anything problem can be solved immediately to make sure the proposed solutions are going to be implemented. In this regard, the monitoring and reviewing of implementation plan is effective that has been presented in next section. 
[bookmark: _Toc418906434]Monitor and Review of implementation plan: 
· Monitoring and reviewing team should be created to ensure the implementation plan is done properly. As a result, the supervisor or other personnel, who monitors or supervises would be able to identify any mistakes or lack of sincerity and other issues. As a result, they would be able to provide enough instructions to the higher management so that they can take measurement to ensure the proposed solutions are completed and implemented on time. 
[bookmark: _Toc418906435]Conclusion: 
[bookmark: _Toc418906436]The study has overall, outlined that there is discrimination in the organisation. Therefore, it has been harmful for the company to be successful in the competitive market. The organization should eradicate it or should reduce it for the greater success in the future. However, there are many causes of the discrimination that have been found in this report. All these have been responsible for the high employee turnover and the lower employee performance. The victim of the discrimination does not feel suitable in his employment due to the discrimination in the workplace. The companies in the competitive market can develop overall business performance when the employees work with higher engagement but the discrimination can reduce the employee engagement at the workplace. Therefore, it is critical for the organisation to make sure the discrimination has been eradicated or reduced. On the other hand, the fishbone model shows that there are some sources of the discrimination. All these are significant for the organisation so that they can ensure that these discrimination practice have been decreased and gotten rid of so the organisation can ensure a successful outcome in the near future and establish a renowned workforce and popular business.
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