


[image: UWTSD new Logo]
School of International Hotel Management
BA 3 Year International Hotel Management


Module Handbook Summer Term 2023
BMIH6003
Hotel Placement – Managing Guest Service
Operations

Student name: Andreea Pavelescu
Student number:2020604
Module number: BMIH6003
Table of Contents
Introduction	3
Learning Log	4
Conclusion	7
Reference List	8



[bookmark: _Toc137400670]Introduction 
This student learning log is based on a self-reflection which involves a placement development record so that individuals can reflect on their learning experience and critically review their development. I, Andreea Pavelescu, am doing a placement at Premiere Inn in Ware for housekeeping and back-of-house areas under the supervision of Annete Fox. It is a hospitality organisation based in England, UK. This assessment evaluates my performance, development, and overall learning experience with key skills development and its application in my future career. This reflective task is based on Gibb's model of reflection for demonstrating my understanding of the placement experience. 
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Gibbs's reflective cycle is a model of reflection that was proposed by Graham Gibbs in 1988 for examining learning experiences. This model helps me to reflect my personal experience of placement within the organisation. It includes 6 stages:
Description- My experience with my placement in Premiere Inn in housekeeping and back-of-house areas was very pleasant and amazing as I got an opportunity to work with different people who have knowledge and expertise in the field of guest service operations. As per my duties, I was responsible for maintaining cleanliness and reporting safety hazards to the manager in charge (Bardi, 2010). The objectives of this placement include a dedication to maintaining cleanliness and upkeeping the rooms and other facilities (Nimri et al., 2020). My objectives for this placement were to provide exceptional services to the guests and follow an energetic, positive, and professional working environment of the organisation (Anderson, 2020). 
This placement opportunity has helped me in developing my vocational, self, and academic skills. Through this opportunity, I have practiced controlling workplace hazards and providing a good hospitality experience to the customers. This experience helped me in understanding customer service in detail by communicating with guests and working collaboratively with other employees and the management team (Hagg, 2013). However, I have experienced some difficulties while interacting with customers due to a lack of communication and interpersonal skills. My lack of decision-making and problem-solving skills made me dependent on my supervisor manager. But my supervisor has highly supported me to improve my skills and fulfilling my job responsibilities effectively. However, I still need to improve my time management skills as I did not meet with the opportunity to plan and prioritise my work and duties efficiently (ASET, 2017).  
During my placement at Premiere Inn, the organisation faced a management issue that affected its efficiency and performance. The new employees recruited within the hotel were facing difficulty while collaborating with employers and colleagues which resulted in poor teamwork. This highly affected productivity, efficiency, and smooth communication within the workplace. To address this problem, I have offered a solution to organise team meeting regularly and provide autonomy to employees to participate in the decision-making process. This solution was praised by my supervisor and managers and its implementation helped in building trust within teams making it more inclusive and diverse (Jefferis and Hutchinson, 2020).  
Feelings- My overall experience of this placement was good as it helped me in learning skills and developing knowledge about the hospitality industry and managing guest service operations. I am quite happy as the placement opportunity helped me in developing the skills of self-management, task management, communication, problem-solving, and effective application of knowledge (Rughubalan, 2009). However, I got quite frustrated when it comes to managing my time and prioritising my work. Due to this, I had to cancel my plans with my family and friends. During this time, my family, friends, colleagues, and supervisor motivated me and increased my self-confidence and dedication toward work. 
Evaluation- During my placement at Premiere Inn, I have established good relationships with my colleagues and supervisors. I shared my feelings with them and also told them about the difficulties I have faced due to the lack of important skills that are required in performing the job role. They have highly supported me and motivated me to improve my skills. They provided me with some essential resources that helped me in improving my decision-making, teamwork, and time-management skills. 
Before this, I faced many difficulties due to a lack of time management skills. This negatively affected my performance in the workplace which lowered my self-confidence and dedication towards the work. But the support of other people including family, friends, and colleagues increased my courage and inspired me to move forward. 
Analysis- My experience of the placement at Premiere Inn went well because I got huge support and motivation from all the people at the workplace. My employer and supervisor have identified my strengths and weaknesses and provided me with the resources that supported me in improving my skills. They have suggested some practices which improved my decision-making and problem-solving skills. This improved my confidence and encouraged me to address the management issue that the organisation was facing. My improved problem-solving skills helped the organisation to address the issue of poor teamwork. Also, it developed a sense of feeling among employees to work collaboratively so that a positive workplace environment can be maintained (Johnston, Clark, Shulver, 2012). 
I have faced difficulty in developing my academic skills as I was not able to manage time for further studies due to job responsibilities. Lack of time management skills has affected my studies and overall academic development. But I had focused on improving the skill which allowed me to prioritise my task effectively. 
Conclusion- My overall experience while working at Premiere Inn was very interesting and memorable as it helped me in developing a set of skills including vocational skills and academic skills. I have also improved some transferable skills including communication skills, teamwork skills, problem-solving, and decision-making skills. After improving all these skills and weaknesses, I utilised my strengths and analysed the management issues of poor teamwork that the hotel was facing. I have identified that the organisation needs to collaborate and communicate with the newly recruited employees so that they could feel valued and required in the workplace. This solution helped the hotel to motivate employees to work in teams. 
Action Plan- After improving other important skills, I still consider the requirement of enhancing my time management skills. For improving time management skills I will create a time log that includes a timeline for all my work. Also, I will make use of a to-do list to compile my everyday task. Through this, I will prioritise my tasks effectively and efficiently. Also, I will take help from YouTube videos and books on time management so that I can gain tips on enhancing my time management skills and this can help in my personal and professional development (Demirdağ, 2021). 


[bookmark: _Toc137400672]Conclusion 
From the above learning log, it is concluded that my placement experience of working in Premiere Inn was good and effective as it helped me in developing a set of skills including task management, communication, self-management and development, problem-solving, and appropriate application of knowledge. Particularly, I have improved my decision-making and problem-solving skills which made me able to provide an effective solution to the organisation regarding the management issue of poor teamwork. With this, I have developed strong relationships with my employers, supervisors, peers, and colleagues. Now I need to focus on my time management skills so that I can give priority to both my job and my studies. This will ensure the continuous development of my professional as well as academic skills. 
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