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Introduction
Leadership determines how organisations develop their structures culture and work performance mainly through its effects on employee morale and teamwork within the hospitality industry. Multiple leadership approaches act upon workplace behaviour through motivational change while modifying employee communication methods and achieving different levels of organisational success (Mullins, 2019). Employee morale refers to the impact of both organizational productivity and work engagement as well as how satisfied employees feel in the workplace. The evaluation shows workers’ emotional connections to their responsibilities and their organizational environment perspective. A sense of belonging and teamwork resulting in high morale is a good thing that drives business success based on organisational behaviours (Mullins, 2023). Research focuses on three main leadership styles which include autocratic, democratic and laissez-faire leadership since each present’s different operational benefits and drawbacks.
The purpose of the essay is to critically evaluate leadership style with regards to leadership style in hospitality management and its impact on team effectiveness in the employee's morale. The style as such directly impacts a team’s dynamics; hence, behavioural properties of the actions dictate the kind of influence they can have on the team members. This discussion examines the leadership theories and on-the-ground application of leadership in hotel management while at the same time benefitting and posing issues under some contexts.

Discussion
In terms of the hospitality industry leadership theories are necessary to be comprehended for staging the managerial perception and positions that help to give shape to specific organisations. These include employee satisfaction, production outcome, team belongingness and confidence. Several theoretical perspectives have been studied to understand what makes a leader effective including trait, behaviour, contingency, and transformational theories. Despite this, Kurt Lewin's (1939) ideas about leadership styles and their effects on the group dynamic, are perceived to have a behavioural approach (Leadershipsucces, 2025). Lewin recognized three main leadership styles that occur in the organization: autocratic, democratic, and laissez-faire. 
As opined by Fakhri et al. (2024), the feature of autocratic leadership is that leaders make decisions centrally and exert strict control over subordinates. It is an efficient style in faster-paced settings with quick decision needs yet is inclined to result in lower employee morale by allowing for little in decision-making. Using this type of leadership only occurs when dealing with inexperienced employees or during crises because it lacks input and autonomy, which can be detrimental to employee motivation. As depicted by Koeswayo et al. (2024), the laissez-faire style is the most hands-off as it lays a higher degree of independence with less supervision of the employees. This is mostly used with highly skilled and motivated employees who can plan structure, decide and resolve problems. They get the job done without the intervention of management. On the other hand, perhaps the most relevant in hospitality is the democratic style because teamwork and employee engagement in delivering high-quality service are crucial and there is a big emphasis on teamwork. Democratic leaders promote participation and people's values, seeing the opinions of employees as important and promoting feelings of ownership for the work they do. This is in line with transformational leadership theory, as defined by Burns (1978), which states that the purpose of transformational leadership is to compel employees to far exceed expectations by doing something more or better themselves (Eaton et al. 2024). It also fits in Fiedler’s Contingency Model, which claims that the effectiveness of leadership depends on familiarisation with the situation.
Democratic leadership helps their team members to assume and to dispute the way things are done. Supported by Porfírio et al. (2021) this leadership means that managers have to balance inclusion with operational efficiency. In total, democratic leadership helps team effectiveness and increases morale for workers by developing an engaging and inclusive culture.
The role of democratic leadership in promoting team engagement and creativity is itself beneficial but requires taking care of appropriate circumstances and proper skills from the leader in making use of diverse perspectives and providing effective leadership in decision-making. When leaders engage employees in decision-making, job satisfaction and motivation of employees go up, which, in turn, increases retention (Boddy, 2017). Participatory leaders help with higher engagement and a sense of belonging lower turnover rates and improve morale in the workplace. Hotel managers who adopt democratic leadership gain from different perspectives, resulting in a better experience for the guests via service enhancements. Ali et al. (2021), commented that hospitality industries which work hard to gain staff feedback from the front line about how to improve customer service tend to get a better favourable brand reputation. For instance, Marriott works on democratic leadership by bringing employees into decision-making and appreciating their contributions.
Democratic leadership, however, is complicated, particularly in fast-paced hospitality where decision-making is swift. Delays that can erode operational efficiency may arise from excessive consultation. On the other hand, it is not always possible that all the times specific employees would take part in the decision-making process, which could pose a disparity in the overall engagement process (Barthold et al. 2022). However, democratic leadership might also be seen by some employees as a poor form of leadership because it lacks authority, thus helping to weaken managerial control. Democratic leadership encourages teamwork and is participatory in the true sense; however, it is only effective if the manager can be as inclusive as possible without compromising efficiency. However, managers in hospitality settings cannot afford to have participatory decision-making to slow down the response to guests' needs. Democratic opinion or engagement can take longer times to complete significant business decisions. Leading a team of people with many differences in opinion proves to be demanding because the leader has to have very strong facilitation skills to lead those discussions. As depicted by Laoyan, (2025), there is a possibility that employees holding a high-paying position would take centre stage for decisions and others have to follow it.
The reasons why any more inclusive approach to leadership in hotels or industry is important are all down to guest satisfaction being highly dependent on well-coordinated and motivated teams that sit behind hotel operational success. In terms of hotel chains, Marriott International and Ritz-Carlton have chosen to implement democratic principles to develop positive workplace environments and attract employees engaged. The ability of leadership in hospitality to boost employee morale is one of the key benefits of democratic leadership in hospitality management. Employees whose views are valued and who have some input into decision-making become more satisfied in their jobs (Mullins and Dosser, 2013). Maintaining high employee morale translates to less turnover, which is a big problem in the hospitality sector that features high employee turnover rates. In other words, Marriott International practices this approach with open communication between management and staff. Marriott's 'TakeCare' is about employee well-being, professional development through relief fund-based financial grants and a part in decision making which results in very high retention rates and improved service quality (Mariott, 2024).
The promotion of collaboration also improves team effectiveness, and this is done by democratic leadership. In a hotel setting, various departments come together such as the front desk, housekeeping, food and beverage and maintenance. Hotel managerial involvement in such discussions involving improvement in operations contributes to smoother coordination and greater efficiency. Here is an example: Ritz-Carlton follows the "Gold Standards" framework and gives employees the ability to solve service-related problems without subjecting this to managerial approval (Ritzcarltonleadershipcenter, 2025). It creates an autonomy level that allows dealing with guest issues quickly, which results in heightened customer satisfaction. In a culture of continuous improvement, they are also encouraged to provide ideas on how to improve services through employees.
A fast-paced industry, along with business trends including the focus on digital upgradation for automation and guest experience, sustainable initiatives and lessening the carbon footprint provide a new shape to the organisation. Democratic leaders create an atmosphere where there is a place for contributions to come from and those ideas are then used to develop innovative solutions. Additionally, corporate social responsibility (CSR) and other operations management are smoothly driven by the authorities of Accor Hotels through sustainability (Accor, 2025). Besides improving the brand reputation, this participatory approach also fits into consumers' preferences for travel choices that are eco-friendly. 
Hospitality industry, there would be no time for lengthy consultations that could delay critical actions. In situations where a high-pressure scenario occurs, such as a guest complaint or an operational delay, managers may have to become more directive. Thus democratic leadership effectiveness depends on the situation's adaptability. As per the notion of Sharma and Rahim (2021), Democratic principles provide successful hotel managers with a framework for long-term strategic plans, and the relevant authority to make quick decisions when necessary. It also contributes to the influence of democratic leadership effectiveness on hospitality dependent on cultural differences. However, participatory decision-making may not be well accepted by employees in hierarchical leadership contexts where participatory decision-making is not part of the culture. Armstong (2021), opined that different locations of hotels require operating with different cultural expectations and as such they require different leadership approaches.
Employees who are included in the decision-making are more likely to be promoted and dedicated employing which productivity and service quality will get higher. The findings of studies indicate that hotels with participatory leadership had lower absenteeism and higher engagement levels among workers because they felt valued and empowered. As opined by Woods (2021), democratic leaders actively involve team members in the decision-making process so that everyone has a voice in the idea-making and discussion of possible perspectives, therefore, getting it right. The relationship further proceeded when the team members felt heard and valued, morale and job satisfaction along with their motivation and commitment to the team's goal increased. Fakhri et al. (2021) stated that democratic leadership has been successful, different factors will affect the success of organizational culture and the expectations of employees when implemented.
Employees who are used to hierarchical processes may need an extra dose of training and experience in participatory decision-making. Besides, the perception of democratic leadership varies across the world: employees in collectivist cultures may rather like structured leadership, whereas democratic leadership is more accepted in Western continents. Additionally, Devi and Subiyantoro (2021) Different opinions and counter-sessions can support modern ideas and plans to develop more ingenious resolutions. On the other hand, Elkhwesky et al. (2022) depicted that, the leader's capacity to handle discussions and conflicts is also influential on team effectiveness under democratic leadership. As a result, there arise conflicts and disparities in the working process leading to negative results. In the applicability of democratic leadership leaders have to be effective in promoting a democratic organization, they have to have good communication and conflict-resolution skills to keep the team cohesive and on track. As opined by Kanchanathaveekul et al. (2024), Democratic leadership is good for generating engagement and teamwork but depends on its implementation. As a result, hotel managers must make sure that employee participation does not slow down, but rather increase, operational efficiency. It is important to find the right balance between inclusivity and speed of decision-making to get the maximum out of teams and team member's morale.
Conclusion
In the hospitality industry, Democratic leadership has a great play in increasing team effectiveness along with employee morale. At Marriott and Ritz-Carlton, the reality is brought to light that democratic leadership improves employee engagement and results in better guest experience as well as job satisfaction of employees. Democratic leadership does though have issues with time-sensitive decision-making and hierarchical structures. The effectiveness of the effort depends on its capability to balance inclusivity with efficiency as well as the leader's ability to be inclusive and adaptable in an organisation's culture. Although having democratic leadership is very useful in generating a favourable working environment, managers in hotels need to be flexible and change their approach as required. The dynamics of teamwork management and service excellence are boosted through the leadership approach. Meeting th purpose of the research future perspectives such as technological innovation and workforce expectations can be developed for long-term success.
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