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[bookmark: _Toc58706598]INTRODUCTION
Over the decades many neutral and independent organizations like CARE, Islamic Relief Worldwide, International Medical Corps, International Committee of the Red Cross and many others have been established to alleviate human sufferings. Among all these institutions the International Committee of the Red Cross (ICRC) is one of the oldest and most renowned throughout the world. Since its very beginning ICRC has been a neutral organization which tried to reach war affected nations and provide relief to the people in need. For decades its works have been commendable and its communication skills and mentionable effort in managing its stakeholders have placed this organization in the top for humanitarian works.
The International Committee of the Red Cross was first established in 1863. However, its official order or mandate generates from the Geneva Conventions of 1949. The sole purpose of this organization is to offer help to the people who are victims of war conflicts or are suffering due to the violence around them. ICRC is an independent and neutral organization who has been able to hold its head high for hundreds of years. Its management and capacity of engaging the community is praiseworthy. Over the years, the growth and reach of this organization has become very wide. In the present, ICRC is based in Geneva and Switzerland and is employing over 20,000 people who belong to 80 countries. The funding is attracted from various government and non-government voluntary sources and some of it is received from the National Red Cross and Red Crescent Societies.
The main aim of this research paper is to focus on the comprehensive efforts of ICRC throughout different eras and to discuss its social media communication. Moreover, this paper tries to give a holistic view of the organization with respect to its community engagement programs. In the end, an extensive recommendation has been provided.
[bookmark: _Toc58706599]STAKEHOLDERS
From its inception ICRC has been promoting peace and humanitarian relief for those who are suffering from violence or war. Over the years it courses of actions changed and it became more widespread. However, the sole purpose remains integral. As its range of actions grow it is dealing with an increased number of stakeholders.  As a large international organization the institution works with a variety of stakeholders for example Red Cross works with distressed communities to bring about development in health care education and even with climate change. Their work is more prominent in war torn counties and nations riddled with poverty lacking education, clean water and safe food. They work with governments of nations to bring relief to the people. The Red Cross is awarded passages to these impoverished regions through the government to work freely. International agencies like WTO, UNDP, UNISCO to name a few work in conjunction with Red Cross on a regular basis on regional development based on education, health care and climate change (Betterhealth.vic.gov.au., 2019). The biggest stakeholders of the institution are the volunteers who work tirelessly to achieve the goals of the organization. Over 17 million volunteers of Red Cross donate time and money for the betterment of the world as a whole working from 190 national societies to provide emergency medical service and other social support.
[bookmark: _Toc58706600]FOUNDATION AND ACCOMPLISHMENTS
From the inception of the institution the ICRC has been trying to protect humans from war and conflict. It has been trying to build and strengthen humanitarian laws for a better world. Even with the passing years their works and agendas did not change. One of the biggest achievement of ICRC is to established International Humanitarian Law(IHL) promoting and generating support from all nations and war barriers.

In order to help captured soldiers to connect with their families during first world war ICRC took the first measure. It formed a Central prisoners of War Agency in Geneva. This is one of the first and massive achievements of ICRC which showed their commitment to protect humanitarian rights. During the first world war the institution started innovating and increased the numbers of visits to the prisons for better reaching the victims and soldiers.
Another biggest steps of ICRC were to take a stand against using mustard gas in 1918. Constantly, this organization intervened in the use of weapons and spoke for peace. Around different nations it preached peace and put a spotlight on the victims. 
Seeing the endeavors of the ICRC many national Societies stepped forward. It was the first time people were watching ambulances and nurses in the war field. Nurses and doctors were present to oversee war victims and soldiers. Relief was being sent to the war zones. This was one of the most honorable hours for ICRC.

When the first world war ended many national societies wanted to change the role of ICRC and rather wanted to form a league of the Red Cross Societies. The demand for peace was high and the collaboration of the societies were highly required. However, due to the conflicts in 1920s and 1930s the world needed a more neutral and independent organization. Meanwhile, ICRC maintained its operation and purpose in various countries especially outside Europe – South America, Ethiopia, the Far east etc.). 

With increasing conflicts and unrest around the globe it was evident another wave of war is coming. The ICRC being prudent wanted governments of different nations to adopt a new Geneva Convention in 1929. However, even with the obvious evidence and need for the convention ICRC failed to convince others and the second world war began. 

During the second world war, every nation saw a new, more robust and exemplary mission of ICRC. The organization became more devoted than before and reached thousands of soldiers with relief. The world saw a new and headstrong feature of the institution where the main aim of ICRC was to protect as much as human beings possible. It tried to reach the families of the soldiers and make a link between them. Moreover, it constantly sent relief to the far ends where none else did. Protecting war victims and alleviating the sufferings of the people was the main aim of the organization. The whole world is indebted to the organization for its incredible contribution.
However, in this period, ICRC failed to engage the victims of Holocaust groups or other oppressed groups. The organization lacked any legal basis which somewhat left it powerless. Different oppressed Jews Groups required ICRC’s attention. However, this responsibility was only taken by individual and independent delegates of ICRC.
Since 1945, realizing the need of more robust laws and measures, ICRC constantly pursued the help of the governments with hope of strengthening the International Humanitarian Laws. ICRC understood that not only the establishments of the law but also respecting it is required to ensure peace around the globe. Their concern and constant seeking help from governments proved right when chaos broke in Israel and Palestine in 1948. 

In 1949, ICRC was successful to convince governments to revise the three prevalent Geneva Conventions. Moreover, it also requested the governments to introduce a new policy which ensures the protection of the families who would be living under enemy control. This was another addition to ICRC’s achievements. This collaborated and renewed Conventions gave an official recognition to ICRC to intervene in the war conflicts.
The major breakthrough happened in 1977 when two protocols suggested by ICRC were included in the conventions. One of the protocols was applicable to the internal war conflicts and the other one was to International Affairs. Moreover, these protocols provided rules for the conduct against violence.

In addition to developing the norms that would eventually become international humanitarian law, since it’s foundation the ICRC has also been encouraging the creation of relief societies throughout the world. Those efforts were codified in Article 1 of the resolutions adopted at the Geneva International Conference of October 1863 (Redcross.org.uk. 2017).
During peacetime, the committees were tasked with recruiting and training volunteer nurses who would be ready for action in case of armed conflict. Though essentially privately funded, the committees also sought donations to be able to procure the equipment they needed. Such was their originally assigned role; their mandate would eventually change in the wake of some of history’s darkest moments.
Over 150 years after the ICRC’s founding, there are now 192 National Red Cross and Red Crescent Societies currently active (Rowlands, 2007). Though they are members of the International Federation of Red Cross and Red Crescent Societies, the Statutes of the Movement still require that they be formally recognized in an ICRC circular. Official recognition grants them membership in the International Red Cross and Red Crescent Movement and allows them to take part in its statutory meetings. For example, the ICRC recognized the Bhutan Red Cross Society in November 2019 (British Red Cross, 2015).
Moreover, in order to better safeguard the rights of the people and to create a better world, the International Federation of Red Cross (IFRC) and the International Committee of the Red Cross (ICRC) have published their joint guide to engage the communities and to effectively serve the people.
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For serving a community it is a must to create a two-way link. Without understanding the receiver one cannot serve the other. International Committee of Red Cross has been very successful in building a two-way communication bridge between the communities it wants to serve and itself. For improving its measures, actions and to better reach people in need ICRC has been put constant effort to engage the communities. It is evident that without the knowledge of the needs of the affected or oppressed people it is very hard for the organization to serve them.

Over the last decade ICRC has diligently promoted its humanitarian practices over social media. Importance of social media in this present generation is beyond imagination. No organization can promote itself or survive without being aggressively using the internet. However, in case of humanitarian services it is necessary to be compassionate while promoting the organization. People must be able to trust the organization and relate to the message. If the public accepts the message negatively then everything can turn into fiasco (Hickson, 2017). ICRC has been using social media for both their promotion and fundraising and undoubtedly they have been successful to reach its targeted groups. Proximity to affected people as well as trust are at the heart of all Red Cross and Red Crescent activities, before, during and after an emergency has been the main philosophy of ICRC. ICRC has also been engaged in serving people in remote areas and tried to reach communities through virtual platforms. 
Besides communication and promotion, ICRC has been providing people with digital tools and techniques for better understanding their laws and rights. These laws are more focused on the humanitarian basis. The digital tools range from treaty and customary law databases, academic and reference publications, to handbooks and training material. They target a broad range of audiences and include both introductory and advanced-level publications.

[bookmark: _Toc58706602]CONCLUSION AND RECOMMENDATION:
In this decade, as the number of violence is increasing it has become very challenging to reach war victims and oppressed beings. Many independent and neutral organizations have developed over the years. Thus, both the demand and provision of help have increased. However, if the mission of these organizations are disintegrated then it becomes difficult to properly engage the community. 
ICRC has been very diligent in its purpose and mission and besides all the adversity it has been more or less successful in establishing itself and helping the communities. The influence of political, economic, cultural and other factors is incremental and makes the purpose of ICRC very difficult. For sustaining its existence ICRC need to be vigilant and must be steadfast in its motives.
The following recommendations might be able to give ICRC renewed vision and a better perspective to establish itself anew.
· In this new era, ICRC must be focused in its rooted mission and agenda. The passing of humanitarian law, accessing remote areas where relief has become a dire need but still has not reached, working robustly against war crimes, making more efforts to secure humanitarian rights – all these can help ICRC to build its image properly and give itself a better reputation.

· ICRC has always been focused on war crimes and violence. However, in this word where crimes are very prominent not only war crimes rather every sort of violence must be taken under consideration. This new perspective can give ICRC a new agenda and might help it to better engage communities. As for example – domestic violence is more existent than ever. Again oppression against women is a rising issue over the last few decades. All these issues can be identified by ICRC for giving better service to the society.

· Undoubtedly, apart from violence there have been many issues across borders prevalent in many countries which need focus and acknowledgements. Climate change is one such issues. ICRC can develop purpose to acknowledge these issues and take necessary measures.
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