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[bookmark: _Toc142039385]Introduction
Leadership is a complex concept that must be assessed from both theoretical and practical point of view. This assignment is based on my own previous experience as a leader, as well as its links to leadership and management theories and models. The assessment of practical and theoretical sides of my leadership experience helped me better understand my leadership potential and how I can further develop it in the future. The analysis performed is based on my leadership experience throughout a group project at university as explained further below. 
[bookmark: _Toc142039386]Brief overview of organisation
London Campus of UWTSD operates since 2012 and is currently located in Kennington Business Park (UWTSD, 2023). The university offers a wide range of courses in different areas, including business management, accounting, marketing, finance, as well as health and social care (UWTSD, 2023). The campus provides the opportunity for both undergraduate and postgraduate courses to students. One of the main sources of competitive advantage of the campus is the flexibility in terms of learning experience, allowing students to easily combine studying commitments with other responsibilities, such as family and work (UWTSD, 2023). The campus emphasises on personalised learning experience, which enriches the overall value of the teaching and learning process and provides students with the opportunity to draw links between theory and practice while at the same time developing their skills and abilities (UWTSD, 2023). 
As already mentioned in the introduction, the assessment of my leadership experience is based on group projects completed in the campus. These are assessed in greater detail in following sections. I can firmly state that the assignments I have completed in this regard developed a wide range of skills and abilities and I am confident that they have contributed to developing my leadership potential and capacity. 
[bookmark: _Toc142039387]Review of leadership and management theories and models
There are many theories and models related to leadership and management which should be considered when assessing practices in the area. 
One of models playing significant role in leadership and management studies is McGregor’s Theory X and Theory Y. According to the scholar, the believes and attitudes of managers have a significant impact on the leadership style or approach they adopt, as well as the overall business performance of the organisation. According to this model, there are two types of managerial profiles, namely Theory X and Theory Y managers, which are differentiated based on their assumptions about employees. Theory X managers believe that humans ae generally disliking work and would avoid responsibility when they can afford to do so (CMI, 2015). This managerial profile also believes that employees need to be closely monitored, supervised, controlled, directed and threatened with punishment to achieve satisfactory performance that would contribute to organisational goals and achievements (CMI, 2015). On the other hand, theory Y managers believe that employees derive enjoyment from work, such as from leisure activities and rest (CMI, 2015). Depending on some controllable conditions within specific organisational context, work may be a source of satisfaction (CMI, 2015). Theory Y managers also believe that employees perform better when they are self-directed and self-controlled, as well as when they are provided with incentives to improve performance (CMI, 2015). Theory X and Theory Y are also linked to the concept of leadership, as it is believed that assumptions of managers have a role in defining their preferred leadership style. 
All this is also related to behaviour theory, suggesting that each leader has a distinctive set of skills and characteristics transformed into a style of leadership used and implemented in the workplace (Khan et al., 2016). Different leadership styles are discussed below, but it should be noted that each of them is not appropriate in all organisational scenarios and contexts. 
There are two classifications of leadership styles – one divides them into transactional and/or transformational, while according to the other leadership styles can be democratic, autocratic and/or laissez-faire. Transactional leadership is associated with the use of contingent rewards to explain performance expectation to followers that are provided when good performance is evident (Khan et al., 2016). Transactional leaders emphasise on the contractual agreement being main source of motivation and the use of extrinsic rewards as additional boosters of performance (Khan et al., 2016). As discussed by Odumeru and Ogbonna (2013), transactional leadership is primarily based on supervision, organisation and group performance, triggered by both rewards (for good performance) and punishments in case targets or objectives are not achieved. 
Transformational leadership, on the other hand, is associated with leaders who stimulate and inspire followers to achieve pre-defined goals by identifying and fulfilling their needs, as well as by helping them reach their potential and develop their capabilities (Odumeru and Ogbonna, 2013). The goal of transformational leadership is to create a positive change both in the organisation and in regard to followers. It is believed that transformational leadership involves four main components – charisma, inspirational motivation, intellectual stimulation and personal attention (Odumeru and Ogbonna, 2013). 
Autocratic leadership refers to leaders who emphasise on individual strict control over employees’ actions, provision of orders, extremely close supervision, one-way communication, lack of feedback and no considering followers’ opinions or suggestions for improvement (Jony et al., 2019). This type of leadership is often perceived as demotivating for employees but is quite effective in crisis situations or cases where urgency is needed. Democratic leadership, on the other hand, is based on active participation of employees in decision-making. Under this leadership, decision-making is not centralised but rather based on collective discussions (Jony et al., 2019). 
In other leadership styles, leaders take into consideration the input of followers and two-way communication is evident based on constant provision of feedback from both sides (Jony et al., 2019). This is particularly evidence in democratic leadership where the leader and followers discuss together a variety of issues related to the work process (Uzohue et all., 2016). As a result, it is possible to reach more creative solutions and stimulate the motivation of followers, as their opinions are appreciated (Uzohue et al., 2016).
Laissez-faire leadership style is very appropriate in cases where employees are competent and their input can contribute to more informed decision-making, as well as in cases where they are rather creative and team oriented. Laissez-faire leadership style is a ‘hands-off’ approach in which leaders are leaving employees to decide on the specific approach of how work would be completed (Jony et al., 2019). This is a leadership style which is very appropriate in cases where employees have good level of self-control and self-direction and can complete the pre-set targets and objectives without consistent or close supervision (Jony et al., 2019). 
As evident from the analysis, each leadership style has advantages and drawbacks, leading to their different appropriateness in various cases. This is why, certain scholars also believe that leadership style is not static but rather changes in a reflection of the specific situation or context in which it is applied. The situational leadership theory suggests that there is no single way of leading people and companies that can fit all possible situations (Khan et al., 2016). Thus, it can be assumed that leaders change their style driven by both internal (e.g. type of employees) and external (e.g. recent pandemic) factors of influence (Sharma and Jain, 2013). 
[bookmark: _Toc142039388]Application of theories and models to own leadership and assessing impact of leadership 
As already mentioned, my leadership experience is mainly related to the group projects I have participated in throughout my studies. For example, recently we had to prepare a group presentation on leadership, and I was the unofficial leader of the team. I would rather classify myself as a Theory Y manager as I truly believe that team players can gain satisfaction by the work they have to perform and can be fulfilled by the outcomes. I also tend to believe that I was a democratic leader. I actively discussed the project in detail with all teammates and acted according to their opinion and considering the needs of the assignment, as well. I made sure that all team members clearly understand their tasks and are motivated to complete them, fully understanding how their contribution affects the final goal and team performance. 
Apart from allocating the tasks between team members considering their own preferences and strengths or weaknesses, I have also tried to motivate them consistently to perform better and better. According to the theoretical models discussed above, these features rather fall under democratic and transformational leadership. I would agree to a certain extent. As mentioned above, I believe I am a democratic leader. However, in some situations I was stricter and imposed more direct supervision on team members, as they did not perform their tasks on time, and I tried to avoid a delay of the overall project. This can be considered as a practical application of situational leadership. 
Overall, I truly believe that my leadership had a direct contribution to the successful completion of the project and the overall performance of the team. This is another empirical evidence of academic literature. As discussed by scholars, effective leadership has a direct impact on performance as it improves communication, increases efficiency, leads to a better working environment and better relationships between team members (Schuetz, 2017). 
[bookmark: _Toc142039389]Review of own experience of leadership and areas for development
Assessing my leadership experience in this case, I can state that it was overall positive. I have had the chance to develop all my skills and capabilities, including teamwork, critical thinking, problem solving, communication and emotional intelligence. However, I admit I faced some challenges in terms of organisation and time management, as these have been identified as weaknesses that have to be worked upon. Organisation and time management are among the main employability skills that companies seek for when selecting applicants. 
Organisational skills are the capabilities which help meeting deadlines, arriving time, finding information when needed, prioritising and much more (Indeed, 2023a). Being organised means that an individual can efficiently use and allocate resources, is able to delegate when needed, thinks strategically, is able to set realistic and specific goals and many more (Indeed, 2023a). Some of the most essential components of organisational skills are decision-making and planning, as well as attention to detail and prioritising (Indeed, 2023a). These can be improved (as shown in the appendix) by completing an online course, reading about different strategies which can be used and research best practices in the area. 
Time management skills are associated with the ability to manage time effectively with the aim of improving productivity and efficiency of completing tasks. I have to say that time management is probably my main weakness and thus, it needs more effort to be improved and developed. For this reason, I will complete an online course for time management skills and strategies and use some other tools. Some examples of these include using an urgency/importance prioritisation matrix for tasks, making task lists daily, tracking progress of completed and uncompleted/partially completed activities, eliminating distractions and setting specific hours during the day which would be dedicated specifically for different activities, such as studying, working and others. 
I would also create schedules, measure productivity and progress and would also focus on one task at a time as suggested by experts in the area (Indeed, 2023b). Time management is one of the main employability skills which is important for businesses when selecting their employees and this further increases the significance of working more seriously on it. I also believe that if I had better time management skills, I would also be able to implement better leadership in the case of the team project, leading to avoiding some of the faced challenges.  
[bookmark: _Toc142039390]Conclusion
To sum up, leadership is essential for the performance of any organisation regardless of its industry of operation. Effective leadership provides a wide variety of benefits for both the entity and its employees. My personal leadership experience is still limited to the cases when I was able to implement it in my learning environment. Still, I am confident that I can apply some of the main theoretical models and frameworks in practice, which continuously improves my understanding of relevant concepts. Reflecting on my leadership experience in the group project discussed in the paper, it can be stated that it significantly developed my employability and leadership skills. Still, some capabilities like organisational and time management skills should be further improved and developed. 
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[bookmark: _Toc142039392]Appendix: Leadership development plan 

	Leadership development objectives
	Activities
	Type
	Target date of completion

	Improve organisational skills
	· Completing an online course
· Increasing awareness of different strategies which can be used. 
· Research best practices in the area
	· Online
· Online/primary research
· Online/primary research
	31 Dec 2023

	Improve time management skills
	· Complete an online course for time management skills. 
· Apply urgency/importance prioritisation matrix for tasks.
· Develop daily task lists. 
· Track progress 
· Set specific hours during the day for each task type.
· Create schedules.
· Prepare reports with performance analytics
	· Online/offline
	1 Dec 2023

	Improve stress management
	· Reflect on experiences.
· Plan ‘me’ time
· Develop a list with ideas for relaxation.
· Communicate with others more
	· Online/offline
	30 Nov 2023
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