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Hilton Worldwide Holding Inc. is a multinational hospitality company in America which manages as well as franchises a huge portfolio of resorts and also hotels. The organisation was founded through the Canrad Hilton in the year 1919 (Hilton.com, 2024). However, now the firm is led through Christopher J.Nassetta. The headquarters of Hilton are in the United States, Tyson and Virginia. In the year 2022, the revenue of the organisation was $8.77 billion. However, the net revenue of the organisation in the year 2022 was $1.26 billion. Furthermore, in the year 2022, the number of employees in the organisation was 159,000 (Hilton.com, 2024). On the other hand, in the year 2022, the organisation was opening around 7,165 locations all over the world.
The study will discuss the evaluation of the Human Resource Management (HRM) of the organisation Hilton. Additionally, the study will also discuss the strategic role of HR functions in the organisation Hilton. On the other hand, the study will also discuss the planning process for HR regarding forecasting demand and supply of labour. It will also focus the planning process of HR regarding goal setting and strategic planning as well as for implementation of the program and evaluation. 
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The organisation Hilton Group operates in around 50 countries. The organisation is required to make lots of changes in its human Resource Management practices (HRM). However, the organisation has conducted research for making the identify the requirements of the consumers of Hilton Hotel (Armstrong and Taylor, 2020). Thus, it helps the organisation in developing the initiative of worldwide quality which is known as Equilibrium. However, the aim of the initiative of the organisation is to get the surety that the requirements of all the consumers of the firm were fully met. The organisation was able to achieve its initiative through making improvements in its quality of services (Pius et al. 2020). Thus, the organisation has developed the initiative of human resource policy which is known as Esprit to make the identification of the important factors regarding the recognition of employees, reward as well and respect (Torrington et al. 2020). Furthermore, the organisation has also evolved its HRM so that it can focus on the behavioural aspects regarding managing employees. It helps the organisation in highlighting the motivation of employees, development of leadership and communication. It also comes up with the training of employees, program of development and initiatives for team development. 
The function of HRM in Hilton Hotels is to forecast the requirements of the workforce in future and make the identification of the strategies for fulfilling those requirements (Friedman, 2012). It makes the involvement for making the evaluation of the current workforce, identification of gaps in the skills and development of a plan for acquiring and developing the required skills while it provides support to the organisation in making the alignment in their workforce with the strategic goals of the firm. It helps the organisations get the surety that the company has the right people regarding the right roles for performing the right task at the right time (Gallagher, 2016). The HRM of Hilton helps in recruitment and selection which involves identification, selecting and attracting individuals regarding employment while they are responsible for the career development of employees. The HRM provides employees with required resources, opportunities and tools which help the employees to grow and advance their careers (Horn, 2009). The HRM of Hilton makes the evaluation of the performance of employees which includes the development of performance standards as well as expectations. Another practice used by the HRM team is providing feedback sessions, coaching sessions, and conducting evaluations of regular perforce to get the information that the employees are meeting or extending the performance standards. In the organisation performance management is crucial since it provides the surety that the employees are aligned with the goals and objectives of the organisation or not (Johnston et al. 2012). On the other hand, the performance management of Hilton also provides support in the identification of opportunities regarding improvement and provides support to the employees which they require to be successful in their goals.
The primary function of the management of human resources is to make the identification of the requirements of future requirements (Zeng, 2020). It also helps the organisation regarding the employees which the they require to perform its operations. Thus, getting the knowledge regarding the types of employees will help the organisation in making executive requirements, selection, execution development as well as learning and all the other functions of HRM. The main function of the HRM of the organisation is to make alignment of the employees with the aims and objectives of the organisation (Zeng, 2020). It helps the organisation in achieving its objectives and goals without facing any issues. On the other hand, the most essential function of the HRM in Hilton is to develop planning regarding the development of careers, counselling and also the development of staff. Thus, providing the opportunity for further growth to the employees provides support to the organisation in keeping the employees as well as retaining them. Another important function of HRM is to recruit employees for the organisation (Zeng, 2020). The HRM is required to work in the different areas of the organisation such as engaging employees, developing employees, and managing data. However, one of the most important critical areas regarding the HRM is to focus on attracting, selecting and onboarding suitable candidates for the firm. However, the contribution of all the employees is necessary for the survival as well as the growth of the organisation (Hassanein and Özgit, 2020). Thus, it is the responsibility of the HRM of the organisation to hire the right and suitable candidates for the firm. In case the HRM hires the wrong individual then it can have an effect on the overall business as well as the growth of the firm. Performance management is the most important factor regarding the management of human resources at Hilton. The HRM developed an environment regarding the employees where employees were encouraged to give their best in their work to develop high-quality work (Hassanein and Özgit, 2020). Performance management developed a year-round communication system between the managers and employees which is necessary Hilton for to reach its goals. It helps in streamlining the performance of employees as well as efforts for effectively matching the developed goals.  
The planning of human resources provides the surety of the best fit between the employees as well as jobs by the avoidance of shortage of manpower as well as the surpluses. However, there are four main steps which involve evaluation of the present supply of labour, forecasting the demand of labour, balancing the demand of labour in the project with the supply and providing support to the goals of the organisation (Marchington and Wilkinson, 2016). The planning of human resources can make the use of qualitative as well as quantitative approaches regarding forecasting the demand for labour. The quantitative methods depend on the assessment of statistical and mathematical methods like analysis of workforce trends or calculation of econometrics.
Strategic goals of HR are particular and measurable outcomes which are set through the organisations for making improvements in the practices (Murton et al. 2010). The setting practices of goals is one of the most important factors which are involved in achieving a successful plan of business. Thus, it provides support in identifying how well the HRM meets the overall mission of the firm. The steps which are involved in the planning process of human resources at Hilton are accessing the current capacity of human resources, forecasting the requirements of human resources, developing talent strategies and reviewing and evaluating (Reidhead, 2020). The planning process of HR provides support to the organisation Hilton in developing effective setting of goals as well as strategic planning which provides lots of benefits to the organisation like it forces the organisation to get aware regarding the opportunities as well as challenges which the organisation can have in future (Zeng, 2021). It also forces the organisation to make the initiation of risks as well as understand what resources it will require to seize opportunities as well as overcome the issues.
The implementation includes putting the plans as well as the programs of human resources into action, which involves communicating the strategy of HR to the stakeholders, providing training to employers and developing the system and the process of HR to provide support to the initiatives of HR (Ma, 2021). However, there are four steps regarding the program implementation and evaluation which is followed through the HR of Hilton which involves evaluating the current supply of labour of the organisation, identifying the future requirement of labour of the organisation, balancing the requirement of labour of the organisation with the organisation's employees supply and lastly building as well as implementing the plan of HR by the firm.
The most important business process of Hilton includes  “management and franchise and property ownership” (Toloie-Eshlaghy and Behbahaninezhad, 2020). However, according to the perspective of revenue the organisation Hilton management and franchise segment earn the revenue through two main sources which involve fees of the franchise as well as licensing and secondly based on the fees of incentive management (Al-Khaled and Fenn, 2020). The organisation Hilton makes use of a marketing strategy which is consumer segmentation so that it will be able to better understand its consumers as well as target consumers from different groups. 
The recruitment process of Hilton involves different stages such as the basics of job application, interviews, and online assessments. The organisation Hilton lost the particular example regarding the way through which the individuals were able to become the great addition to the team of Hilton (Pius et al. 2020). Thus, in the first stage of requirement which is the basics of job application, the individual has the opportunity to provide the information to the organisation Hilton regarding why the organisation is required to hire the individual. The second stage of recruitment includes interviews. However, the interview in the Hilton is identified as the cornerstone regarding the process of hiring (Alreahi et al. 2022). It is the opportunity for the individual to stand out from the other candidates, however, in this stage, the individual is required to provide all of their information to the HR of Hilton. If the candidate were selected then Hilton makes use of an online assessment of pre-employment for shifting out the quality candidates. At this stage, the individual has the opportunity to ask through the HR department of Hilton regarding the exam that the individual is required to take (Almigheerbi et al. 2020). Thus, the HRM of the Hilton plays the most important role in the organisation to hire the employees who are eligible to work at Hilton.
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It concluded that the organisation Hilton is required to make lots of changes in its practices of human resources. The organisation has also conducted research regarding the identification of requirements of the consumers of the Hilton Hotel. Thus, it helps the organisation in developing the initiative of worldwide quality which is known as Equilibrium. The function of HRM in Hilton Hotel is to forecast the needs of the workforce in future and also make the recognition of strategies regarding fulfilling the needs. However, it has been also identified that the HRM management of the organisation provides support to the employees of Hilton to make career improvements by providing the resources, skills and knowledge which are required for making improvements in their careers. The HRM also provides support to the employees of organisations by providing the resources and skills which they require to complete their jobs. It has also been identified that the HRM makes the evaluation of the current workforce, makes the identification of gaps in the skills, and develops a plan regarding acquiring and developing the required skills. It has been also identified that the requirement process of Hilton includes three stages which involve the basics of job application, interviews, and online assessments. The HRM helps the organisation in making alignment between employees and its goals. 
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