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Introduction

When told about this assignment at first, I was sure that I would have to write it based on my most previous work experience as a full timer retail employee where I had to deal multiple times with the biggest problem that is unfair or low payment. This report reflects my experience with this complex problem, its scope and impact, I will also be analysing the external factors that are directly related to the problem by using the PESTLE analysis and then analyse the information on the identified problem such as causes and effects, which then led me into finding alternatives solutions. Furthermore, I use a decision-making technique to evaluate the solutions founded in order to identify the most appropriate one.



























Complex Problem in the Workplace Scope and Impact

Despite how good the company we work at is, we all have once considered living our jobs even if just for a minute. Many of the reasons why are directly related to the work environment, how managers balance business Human Resources and General operations, whilst considering that employees have different personalities, goals and needs.  How do they keep communication and motivation going at all time in order to keep businesses on the best track of success and employees performance at their best.

According to Greenwood Andrew, 2019, the most common reasons good employees leave their jobs are related to:
· Lack of career growth,
· The pay not being fair or reasonable.
· Lack of flexible work hours,
· Feeling burnt out,
· A lack of appreciation
· Unprepared managers 
· Poor company culture

Many other experts have dedicated their time into doing a deep study on why good employees leave their job, the most common reasons related to it and they all happen to be very similar from organization to organization. As an employee who has recently left her job, I can easily relate myself to the reasons giving by Greenwood, Andrew 2019 as why I left my job, having the payment not being enough and the lack of career growth specially after the covid pandemic as the main ones.  

No matter how patinated an employee is about their job it is important that they get paid according to the amount and quality of work they provide. It often seems like a good idea on paper to pay employees only the legal minimum or even lower what they might make at other companies just because paying people less costs less money, but in theory that’s not how things should be because low wages often are the reason why employees quit.

I worked for a retail company where my manager was obsessed about providing the best service to customers at all time, which I quiet admired because there’s nothing more important than exciding expectation and being good at what you do, but she liked to keep costs low, so every time we did 20 mins overtime, she would ask the stuff to come 20 mins later their next shift to compensate the overtime. I found it normal at first but then it became a pattern where I would constantly find myself working longer hours and never getting paid for them.  It got to a point that all we would talk amongst each other was how miserable we were and how little we were getting paid.  Our mindset was only focused on the fact that we were not getting paid enough every time the manager asked us to do anything, the performance was low, and people were constantly in and out of the company.  
Before deciding to leave I spoke to my manager and explained how I was feeling and that everyone else was feeling underpaid. As expected, changes did not happen as it was part of the company’s culture, so I ended up leaving to a different organization. However, I believe that there were uncountable ways of this problem being solved.

Having employees in an out at all time because of low wages ends up being more expensive to companies than paying employees a fairly wage that will keep them motivated and eager to do their best

PESTLE Analysis, Cause and Effect Analysis

Since PESTLE analysis is a fundamental tool for any business in order to understand the external factors that directly affect the company in not increasing or paying fair wages to employees, I will be doing the PESTLE analysis who was created about 50 years ago by an American scholar in the late 1960 named Francis Aguilar. Furthermore, in order to analyse the cause and effect I will be doing the Ishikawa fishbone diagram created by Professor Kaoru Ishikawa in 1943, so that it leads me into a better understanding of the problem and eventually find a possible best solution to it. 

PESTLE analysis:

Political                                                         
· Government policy 
· Tax policies 
· Brexit 
· Price control 
Economic
· Economic situation of the UK due to Brexit 
· Financial performance of the company 
· Taxation level 
· Currency inflation
Social
· Consumer preferences 
· General environment  
· Attitudes to product 
· Local work force and the willingness to work under certain conditions 

Technological
· Marketing or sale,
Legal
· Health and safety regulations 
· Legislative issues   

Environmental
· The type of product the company offers 
· How sustainable is the company being?

Cause and Effect analysis
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                                                           Financial situation of the company  
                                    - profit in the last couple of months 
                       - Financial situation after BREXIT 
            -Not enough revenue in order to increase Low or unreasonable pay 

	pay
               corporate culture 
  work environment 	                             - new organization      
· Unhealthy work environment                  - not use to pay for overtime 
·  Workplace relations 




                  Alternative solutions to the problem


Thinking about alternative solutions to the problem of unfair paying or low wage in companies, it would be only fair to try and find a solution that would benefit both business and employee, after evaluating the causes and effects and the PESTLE analysis I have come to conclusion that this problem could potentially be solved by : 

· Employees need to learn more about their rights and the value of their skills so that their recognise when the pay is being unfair or it does not much their responsibilities,
· Companies implement benefits that go above and beyond what their pay allows, eg: additional vacancies, vouchers, training …in order to keep employees motivated,
· Think about the future of your employee long before they do, learn to identify when an employee has the potential to grow and develop in within the organization.
· Have a good connection with your employee so that they feel safe to come and talk to management about their needs and expectations 


Implementing the solution ( PMI)

1. Employees need to learn more about their rights and the value of their skills so that their recognise when the pay is being unfair or it does not much their responsibilities,

Plus                                                  i 
· Know your rights as an employee  ………… + 5 
· Look for constantly improve your skills and experience ……….+5 

Total + 10 

Minus 
·  Time consuming ……………………………………………. -4 

Total -4
Interesting 

· As an employee it is always very handy to know your rights in order to avoid being paid unfairly by an employer.

2. Companies implement benefits that go above and beyond what their pay allows, eg: additional vacancies, vouchers, training …in order to keep employees motivated,
Plus 
· It will help keep employees retention ………..……. +4 
· It will keep employees motivated, so even if the monthly salary is not as high employees will still try and provide their best work because of the compensation coming from the organization ………………………… +5
Total +9
Minus 
· Expensive ………………………………….. -4 
· Not every employee will want to have offers instead of money ……… -3
Total -7
Interesting 
Companies that have implanted this solution long term have related to lose less employees than the ones that still only offering minimal pay to employees 

3. Think about the future of your employee long before they do, learn to identify when an employee has the potential to grow and develop in within the organization.

Plus 
· It helps to keep ahead of the employee’s plan for the future….. +5 
· Keep closer contact between manger and employee ……………… +3 
Total +8 

Minus 
· Not every employee will be comfortable talking to management ……..-4
· Employee might decide to leave the company at any time ………. -5 
Total -9

Interesting 
Employee develop closer relationship with management when there is clear communication in within the members of  team.
· Those are some of the alternatives I believe to be directly related or that contribute to the unfair pay that have been happening in retail companies, after doing the PMI analysis into the most relevant ones I have come into conclusion  that As an employee it is always necessary to know your rights in order to avoid being paid unfairly by an employer, know your rights so that you can have a voice against unfairly treatment at work and know what to do when an employer refuses to pay you the way they should. 






























Conclusion
In conclusion, writing this report has helped me understand the importance of problem solving and decision making. I have learned that in my professional life I might encounter many difficult situations that sometimes will seem very difficult to solve, but by applying the right tools, implement the right solutions and analyse each causes and effects it will help me becoming a  more efficient professional and excellent at what I do. Overall, looking at my personal problem if by the time I approached my manager to talk about how unhappy I was for not being paid for the amount of overtime I was doing I believe that if she was aware of all the techniques I learnt with this modules she would have solve the matter in a more professional.
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