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Some economic theorists argue that it takes particular type of individual with a certain skillset that can become an entrepreneur; Schumpeter for example, believed that only ‘special’ people can become entrepreneurs, people who stand out from the crowd, innovators and individuals who are extra ordinary (Panarchy; 2020) whereas Kirzner for example believed that anyone could become an entrepreneur and that there are no barriers. He believed that it is more about recognising and seizing an opportunity and seeing it as a process of discovery (Sobel; 2019). Nevertheless, every year thousands of entrepreneurs go on to start up and launch their business in the hopes that they will see their dreams come to fruition and that they will make a positive impact not only to the economy but also to society. (Naville; 2019).   
Entrepreneurship is a driving force in terms of innovation and technological change and plays a key role in economic growth. It can be described as the activity of setting up a business or several businesses and taking on financial risk in the hope of generating monetary gain or profit. Today, it is also seen as an opportunity to bring about dynamic change in terms of problem solving and transformation by creating a positive impact to the world; thus, having a positive affect to not only the economy but also to society. (Martins Ferreira; 2020).  
[bookmark: _GoBack]Entrepreneurship is very much about the people behind the business; the entrepreneurs. This is the individual with the ability to see opportunities and possibilities as well as having perseverance, to never give up. The economic world is fact paced, ever changing and diverse and it is important that in order to become successful, entrepreneurs must be able to adapt and innovate especially in terms of new technological advances and becoming more focused on sustainability goals if they are to stay relevant and keep their customers engaged. (Fernandes; 2019). Today, technology is advancing faster than ever before and it is important that entrepreneurs can move with the times and keep up.   
There is no doubt that entrepreneurship is not for the faint hearted, the risks associated can be extremely challenging and many new businesses fail (Andriole; 2016). This begs the question as to why anyone would wish to put themselves through such uncharted territory filled with risk and uncertainty. (Alton; 2015).   
This essay will attempt to critically analyse and evaluate the nature of enterprise, entrepreneurship and entrepreneurial motivation and in particular the motivations of a local entrepreneur from Carmarthenshire and how their business promotes the creation of sustainable development within the local and wider community. This essay will also attempt to critically understand and evaluate the role of enterprise within economics and society, including social entrepreneurship and ecopreneurship.   
The concept of entrepreneurship was introduced by Joseph Schumpeter (1883-1950), an economist, who is regarded as one of the greatest intellectuals of the 20th Century. (Liberto; 2019). Schumpeter was an economic theorist who believed that innovation was fundamental to entrepreneurship. Schumpeter argued that entrepreneurs are innovators and are individuals who have the drive and ambition to implement change. We are living in a fast paced, complex and dynamic world in which technology is advancing more rapidly than ever before and which its innovation means that one form of technology is often replaced with another more effective, efficient form. Schumpeter referred to this as ‘creative destruction’ which in simple terms means that one product is often made obsolete by another new and improved form. (Sobel; 2019). This is certainly something we are seeing happening every day. Innovation and entrepreneurship go hand in hand, and it is now more apparent than ever before that entrepreneurs are seeing these opportunities and using their creative and innovative foresight to develop and see the potential in new challenges and opportunities. The innovation of new products and services is essentially the core element of entrepreneurship.  
A theorist that challenged Schumpeter’s concept of entrepreneurship was Israel Meir Kirzner, a famous economist and theorist who believed that entrepreneurship was more of a process of exploration and discovery of opportunities relating to profit and the exploitation of these opportunities within the marketplace. Kirzner suggested that entrepreneurs are not particularly creative or have strong judgement in business and they do not necessarily even manage a business or enterprise. He noted that they are not innovators but merely discoverers and exploiters of profit opportunities. (Klein; 2009). This suggests that entrepreneurs have an insight that others do not. They are able to recognise and act upon opportunities in order to achieve monetary gain in terms of profit.    
Some theorists believed that entrepreneurship is linked to psychological traits and thought that entrepreneurs have innate abilities that are not possessed by everyone. This theory suggests that entrepreneurs are born with traits and abilities that others are not and thus enables them to achieve successful entrepreneurship. 
Timmons (1994) suggested that an individual’s personal characteristics and socio-cultural background determines whether an individual will become a successful entrepreneur. The study focused on six characteristics in particular, these included; ‘(1) commitment and determination; (2) leadership; (3) opportunity obsession; (4) tolerance of risk, ambiguity and uncertainty; (5) creativity, self-reliance and ability to adapt; and (6) motivation to excel’. (Byers et. Al; 1997). 
Timmons noted that motivation to excel is an extremely important factor in connection with a successful entrepreneur.   
Entrepreneurial motivation can be described as elements that provoke a need, desire or passion in an individual to continually feel enthusiastic, interested and committed to attain their dreams and aspirations. Motivation plays a large role in terms of successful entrepreneurship.   
Motivation can be described as a psychological phenomenon which creates a want, need or desire within an individual and which drives them to complete certain actions or accomplish a particular objective or goal. Motivation creates an enthusiasm and a willingness in individuals and can be driven by desires such as money, flexibility, success, having a positive impact to society or job satisfaction for example. (MSG; 2020).   
American Psychologist, Abraham Maslow (1908-1970) specialised in humanistic psychology and is perhaps best known for his Hierarchy of Needs. (Cherry; 2019). It is noted within the Hierarchy of Needs (as illustrated in Figure 1 below) that human behaviour is focused more on being goal driven and motivation is a by-product of this goal focused behaviour. (West Wales Chronicle; 2019).   
Maslow believed that individuals become motivated to achieve particular needs and that some are more important than others. (McLeod; 2018). Maslow suggested that there were five levels of human need which must be fulfilled in order to aid motivation. It was only once a lower level need had been satisfied that an individual would then be motivated by the potential opportunity of having the next level of need met. (McLeod; 2018).  
 [image: ] 
Figure 1 – Maslow's Hierarchy of Needs 
Motivation is what drives entrepreneurs to do what they do, to take financial risk and start or build an enterprise up from scratch. Motivation is key in order to become a successful entrepreneur.   
Ethical Chef, Deri Reed is a Carmarthenshire based entrepreneur who, with the initial help of a crowd funding campaign, was able to realise his dream of opening a community-based enterprise in the form of a café/restaurant bar called The Warren in his hometown of Carmarthen in 2016. The Warren was born after an online crowdfunding appeal for monetary donations raised £20,705. (Rees; 2018).   
“Seeing my dream of opening a restaurant become a reality was incredible and definitely worth all of the hard work” – Deri Reed. (The Warren; 2019).    
The Warren is a family run café/restaurant and bar, and which is extremely driven by sustainability, focusing on locally sourced, seasonal and organic produce. (The Warren; 2019).     
Thanks to Deri’s strong commitment to the community, The Warren has now become a hub for social and community events including quiz night, yoga classes, open mic night, vegan supper clubs, mother and baby groups and LGBT community events and due to its focus on a plant based menu, it is extremely popular with vegetarians and vegans alike. (Rees, 2018).   
The Warren was built by the community, thanks to their crowd funding efforts, for the community. Some of the donations were gifted from other local food establishments and some even donated equipment in order to get the business off its feet. (Rees; 2018).   
Deri Reed and The Warren have won many accolades since its creation in 2016, including winning The Chef of the Year at the Food Made Good Awards in 2019. This award focuses on chefs that inspire positive change in terms of sustainability, their response to climate change, their innovative ideas in relation to their environmental impact and their positive impact to society. (Ethical Chef; 2020).   
Deri Reed inspires and encourages positive change within the food and drink industry and champions locally sourced, seasonal and organic produce thus reducing its carbon footprint and proving that food can not only be made delicious but also ethical and sustainable. The Warren also focuses on a more plant-based menu and has successfully encouraged more diners to eat more vegetables and fewer animal-based products. (Produce Business UK; 2019).      
Theory suggests that entrepreneurial motivation can be defined by two categories known as the push and pull factors and suggests that some individuals are forced into entrepreneurship whereas others are drawn or attracted to entrepreneurship based on their skills and experience or because of a particular opportunity it presents. (Mkubukeli & Cronje; 2018).  
From research carried out, it would suggest that Deri Reed was enticed by the pull of entrepreneurship. He recognised an opportunity that presented itself in relation to his previous work experience and doing something he loved. In 2009, he was employed at Café Paridiso, known as an internationally, ground-breaking vegetarian dining experience. While he was here, he gained great insight into the restaurant’s cooking style while working with extremely high-end, quality vegetarian food. (The Warren; 2019). He also spent some time working alongside Hugh Fearnley Whittingstall and gained a great wealth of knowledge and experience in growing his own produce, creating new recipes and running a business. (The Warren; 2019).  
In connection to the push and pull theory, from my interpretation, it would suggest that Deri saw an opportunity he felt it could exploit to his benefit. He could see that sustainability was driving change in business and people’s attitudes were changing in terms of understanding the importance of creating a sustainable future. Deri was able to seize an opportunity and decided to not only follow his dream of opening a new eatery but also exploit it to his benefit by creating a platform to showcase ethical and sustainable food. Climate crisis is a very real concern and The Warren makes eating out possible but with less of an impact to the environment. The Warren offers diners the opportunity to make ethical and sustainable food choices that are not only good for them but also the planet.  
Deri Reed falls into two main categories of entrepreneur. The first and possibly the one that is most apparent is that he is an ecopreneur. An ecopreneur is an essentially an entrepreneur who operates a more ethical, sustainable and environmentally friendly business. An ecopreneur is an individual who operates their business in a way that tackles current environmental, worldwide issues affecting the planet. (Bruce; 2020). The second category of entrepreneur that Deri Reed falls into is that of a socialpreneur. A socialpreneur is one who see a need in their local or wider community or in society in general. They then search for opportunities that focus on not only making a profit but also that benefit society. (Berler; 2015). The Warren is a community hub and hosts many community-based events and is good for society in terms of creating employment which in turn benefits the economy. It is noted that Deri Reed welcomes feedback from the community and is happy to modify and adapt as necessary in connection to the feedback he receives.  
Entrepreneurial motivators can come in many forms, some entrepreneurs are motivated by success, money, control or flexibility for example. From online research, it is noted that during an interview between Deri Reed and Wales Online some interesting points were picked up. Deri stated, "I was born and bred here, I went to school here, my parents and sister live here, and I wanted a reason to stay." (Rees; 2018). My interpretation of this suggests that family was a major motivator for him in terms of how and why he followed his dream and opened a business in Carmarthen. This suggests strong family ties and a real connection with his roots. Another major motivator was the passion to open a restaurant that not only left the environment in a much better state but also the people who ate there. (Ethical Chef; 2020). His dream of creating an ethical and sustainable eatery is seen in his menu choices and the choices of produce providers used. Becoming an ecopreneur has motivated him to drive his business forward in a sustainable way that benefits the planet. An interesting point to note is that the community helped to realise Deri’s dream of opening The Warren by helping to raise just over £20,000 in crowdfunding donations and another motivator that fuels his passion is his desire to give back to the community, perhaps as a way of a thank you. Deri hosts many events at The Warren which benefit the community, thus proving his status as not only an ecopreneur but also a socialpreneur.
There is a clear correlation and cross over between many theorists’ differentiating concepts of entrepreneurship. Deri Reed is an entrepreneur who shows that he has elements of both Schumpeter’s theory and the theory of Kirzner. Deri Reed has successfully driven innovative change in the food and drink industry by using his creative and innovative foresight to seize an opportunity and create an eatery that is both ethical and sustainable. He was able to explore issues surrounding sustainability and through the method of discovery, was able to exploit these opportunities to realise profit.  
Deri Reed falls into two main categories of entrepreneur, firstly, being an ecopreneur and secondly being a socialpreneur. It can be slightly confusing when trying to distinguish between the two due to the fact that an as an ecopreneur, Deri Reed operates a business that is ethical, sustainable and environmentally friendly and aims to tackle environmental issues which not only benefit the planet but also society and the community. Essentially, benefiting society and the community is a socialpreneur’s main focus. Deri Reed is extremely community minded and this is demonstrated in his desire to provide an establishment that evolves and adapts based on customers feedback and is also demonstrated by the fact that The Warren hosts so many community events, thus creating a social community hub. The establishment was built by the community for the community. 
Motivation is the product of goal focused behaviour and this can come in many different forms. Deri Reed’s motivation for entrepreneurial success stems from his close-knit family ties and the desire to open an establishment in his hometown, close to his family and friends. It also comes from his love of cooking and his passion in sourcing local, seasonal and organic produce to support his strong beliefs in tackling environmental issues and setting an example as being sustainable, ethical and environmentally friendly, which is driving change in business today. The Warren is very much a community hub and thanks to the community was able to open its doors in 2016, thus supporting another of Deri’s motivators, the community. This is demonstrated in the fact that so many community events are held here, the menu prices are affordable and the fact that feedback is greatly received and acted upon. 
Entrepreneurship is no easy feat and many new entrepreneurs fail. It is curious that so many individuals every year take this leap of faith into the unknown, risking so much to follow their dreams. Deri Reed proves that the right combination of skills, knowledge, creativity, innovative desire, determination and motivation are key to successful entrepreneurship. 
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