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[bookmark: _Toc49767577]Introduction
This essay will introduce some of the issues that can be faced at the workplace and find solutions to them. The ones that will be mainly focused in this report will be Interpersonal Conflict at the workplace. People spend nearly one third of their lives at the workplace and workplace issues are a common source of stress for many (Good Therapy, 2019). It is impossible to have everyone’s roles working coexisting together in perfect harmony. These conflicts can cause negative psychological impacts on people’s lives at the workplace and at home. This report will try to find what are some ways to deal with these conflicts, what action can be taken against them and what tools can be used to monitor the outcomes.

[bookmark: _Toc49767578]What is interpersonal Conflict?
Interpersonal conflict refers to any type of conflict involving two or more people (Raypole, 2020). These conflicts can interfere with another person’s attempts at achieving goals or completing assignments (Career Development, 2019). Solving this form of dispute in the workplace helps with working relationships, morale of the workers and increasing customer satisfaction. The most common factor for this discord is the disagreement on an opinion, this can happen between co-workers, customers and managers. Another reason for this form of discord to appear is when a manager’s is assigning a service for a new worker without informing the original worker assigned on the task. Unfortunately, interpersonal conflict is a common occurrence in an organisation due to different personalities that must work together (Quain, 2019). If it is handled well, the manager can foster a deeper understanding within the team, mutual respect, and create a sense of bonding between colleagues. 

[bookmark: _Toc49767579]What can the impact of interpersonal conflict at the workplace be?
When people feel negativity towards each other, they cannot focus on their regular tasks (Kislik, 2017). These conflicts can then spread up and down on the line and staff authority. If groups arise succouring the two sides, then teams can find themselves in ongoing, mutually destructive conflict. The productivity can also go down because people will start gossiping about others instead of focusing on their regular tasks. “This is because when people do not like other co-workers and they start gossiping about them it eases their pressure and causes them to feel better psychologically.” The next issue is that because of the stress that arises from these conflicts and the negativity, employees can feel pressured to quit (Haq, 2011). This can lead to the organisation losing good employees and having to train new ones which can cause low productivity, and time which will be lost to train the new employee.

[bookmark: _Toc49767580]Alternative solutions
Choose the right time and place to have a conversation (Conflict Expert, 2019). Having a conversation in a busy time in the middle of the office can be humiliating. Choose somewhere private and express the air the conversation is meant to have so it can be dealt in a confidential manner. A good leader must be able to distinguish between conflict that arisen due to a structural or workplace process issue or a disagreement that is entirely based on personalities (Quain, 2019). If you are the one involved in these conflicts and not the leader of the group, then respectful communication is the key to handling the disputes. According to Raypole, polite words and open mind can help you resolve – or come to terms with – differences more effectively (Raypole, 2020). Secondly, you should not withdraw from the conflict when it arises, this only means that you are running away from it or you are only talking in roundabouts way about it. You should only withdraw from the conflict if it gets too intense, or it is unimportant to have an argument about it. For example, if your best friend says that he won the chess tournament last year but you remember otherwise and are not feeling like arguing about it. Lastly, try understanding the conflict from the other’s person point of view (Conflict Expert, 2019). By doing this before the conversation it will help you get past your own point of view and grow empathy for the person that is actually involved in the conflict. This will make the one involved feel better understood. 

[bookmark: _Toc49767581]Decision making tools that can help you evaluate these conflicts
PESTEL Analysis:
PESTLE is one of a well-known series of acronyms used in business and marketing planning which summarizes how to review broader forces, sometimes known as the ‘macro-environment’, that can shape a business (Story, 2020). PESTLE stands for five factors starting from Political, Economic, Social, Technological, Legal and Environmental. It is used to help shape the business and compare it to its competitors. I will cover for our interpersonal conflicts what are some of the greatest factors that contribute to the issue and how they can be changed. For our scenario the Political factor could be government taxations, if the government is taxing the workers more than normal then that will breed dissatisfaction and can lead to conflicts. This can be avoided by a pay rise. The economical factor can be not enough pay for the workers monthly, this can yet again lead to discontent in the organisation and lead to conflicts or the workers seeking a better working environment. Thirdly we have the Social factor, this can be the company social policies, the workers own cultural aspects and perceptions, age distribution and career attitudes. If the working environment haves a lot of conflicts, misjudgements, misunderstandings and miscommunication then that can break the teams apart and we can see that develop to team members creating factions which will lead to a toxic work environment. The Technological factor in our scenario would be the rate of change in technology or technological incentive. If other competitors have better technologies at the workplace than yours and that is being spoken about then the workers will want to fill the gap and be on level with their competitors. Secondly, if the organisation is not updating their technology frequently enough or providing their workers with appropriate tools to help them support their work then the workers will be demotivated to work and that will reduce the work performance. Next is the environmental factor, if there are not enough developmental opportunities for the people that will undoubtably lead to them seeking a better working environment with more opportunities to grow. Lastly, we have the legal factors, there is often confusion between the political and legal factors. The political factors are the relationship between the company and the government, where the legal factors are the forces that define what the business can and cannot do. This could mean that if the product safety laws are not met and the working environment is dirty for the workers, then the company might have to shut down when there is an inspection.
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[bookmark: _Toc49767582]Plan for implementing the solution
The plan for implementing these solutions will be to create a poll asking all the employees whether their pay is enough to support themselves or they believe that there must be a pay-rise. Secondly, the company will set out a policy that will bring punishments for conflicts at the workplace. If conflicts get too severe when they occur then the ones involved must be called to the office where they will be given a warning stating if any future conflicts arise and they are involved then this could lead to a dismissal from the workplace. Then, another policy must be created to provide any new job opportunities within the company to the workers first. Thus, meaning that the job will be advertised to them first and if there are candidates within the company, they will be the ones to be considered for the job first before it is advertised outside. Another possible solution would be to find areas of improvement within the company. This can be done by asking the employees to fill out a form with any ideas for technological improvement that can be made within their workplace. Following the form, they can see areas which more teams or people have suggested and provide them with a technological upgrade to support them carrying out their work tasks. With the new technological equipment that the team workers would get, we will see a positive impact on their attitude and it will even improve the work performance as they would be at the same standard level as their competitors. Lastly, the company will create a list of cultural aspects are acceptable and which are not within the company. This way, whenever there is a future conflict, the team leader can evaluate the principles that the company has set as their standards and remind them that they must be followed. If not, then the next procedure would be to punish the ones involved again. After the conflict, team leaders should monitor the people to see whether any new conflicts will arise and further steps must be taken. This should help with any future conflicts and with long time and commitment, it will bring a positive impact on the conflicts within the company. Out of all these suggestions I think the best one would be to implement the procedure in the company to punish people that have been involved in multiple conflicts and dismiss them if they keep causing conflicts at the workplace.
[bookmark: _Toc49767583]PNI Analysis:
Here are chosen the top three solutions with a positive, negative and interesting analysis. This method helps to determine what is the best possible solution, how it affects the company and why it is the best.
	Option A
	Option B
	Option C

	Punishment system to be implemented for conflict
	Better Work Development Opportunities
	New Technological Equipment

	Positives
	Positives
	Positives

	· Less future conflicts
· Better system to deal with people involved in conflicts
	· It will have a positive impact on workers attitude
· Workers will strive to work better
	· Increased work performance
· Better work environment
· More solutions to work related problems

	Negatives
	Negatives
	Negatives

	· New workers might turn down a job offer due to policy
	· Workers may become too competitive
	· Will have to spend money to train staff

	Implementation Timeframe
	Implementation Timeframe
	Implementation Timeframe

	· One week
	· One month
	· Five months



Judging from this method once again we can see that Option A is our best choice because it does not cost anything financially for the company to be implemented.
[bookmark: _Toc49767584]How to provide the plan to the stakeholders
The plan should be provided to the line authority people in this case by making a meeting with all the managers and team leaders. Then, presenting the possible solutions and advising them what they think would be the best one out of all the ones given. It should be mentioned as well that if there are any ideas that can be suggested by them then they should share them to expand the possibilities.

[bookmark: _Toc49767585]Monitoring and Review techniques that can ensure the successful implementation of the solution
To monitor and review the techniques suggested to ensure whether they are working or not, first, we must have a procedure implemented. For example, if we set out the policy for conflicts at the workplace. Then a list must be made to monitor the people involved in any conflicts, this way if there are any future conflicts, the list can be checked and we will be able to see whether the people involved have been involved in conflicts before and determine if there should be a final warning or dismissal involved. Then we must give it time to see the amount of conflicts that we will get and monitor them and create a statistic one-year time or even two-years to have an idea of how the policy will impact the workers whenever there is a dispute involved.
[bookmark: _Toc49767586]Conclusion
In conclusion we can see that within a company there can be many factors that can be the leading cause to conflicts, trouble, bullying, team breaking and gossiping. But investigating thoroughly and analysing the cause and effect of each aspect can help you look more meticulously into the issue. Then, it is best to work step-by-step and not jump to any far conclusions because this can cause more damage to the company. But, instead, to evaluate these causes, then coming up with possible solutions and choosing what would be the best one to serve the matter given.  After, it is needed to create an appropriate follow up monitoring and reviewing techniques and tools to ensure that the mess is dealt with and will be avoided in the near and also far future. If, however then the proposed clarification does not give a satisfying result, we must look into the alternative solutions and try in a different approach to solve the obstacle. 
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