Reflection Three

The following reflection uses the six stages of Gibbs reflective model (1998) to determine whether training on the malnutrition screening tool (MUST) which was written and developed by a Dietetic Assistant Practitioner, was effective and easily understood by care home staff. 

Description
The Dietetic Assistant Practitioner (DAP) developed MUST Training for eight registered nurses and senior carers in the care home and delivered it as a pilot to see if staff found it easy to follow and to ascertain any changes.  The DAP put together visual handouts for staff to use and put together some case studies for group discussions.  The DAP talked through the malnutrition screening tool using the handouts provided. The senior carers found it difficult to understand so the DAP split the staff members into two groups of four (two nurses and two carers) and put together quiz questions after each section for each group to complete and feedback to ensure understanding. The training scheduled to last one hour, overrun by half an hour. The DAP used pre and post knowledge questionnaires and evaluations.

Feelings  
The carers would have felt frustrated that they were finding the training difficult and the DAP disappointed that the training developed was difficult for them to understand. The DAP was helpful in setting up some additional questions and putting the participants into smaller groups to enhance further understanding.  The DAP would have wanted the participants to have enjoyed the session and gain an extra skill in learning how to do MUST and would not have wanted the participants to inform other care home staff that the training was difficult and not very good.


Evaluation
[bookmark: _GoBack]The DAP showed professionalism by responding respectfully to the participants by putting them into small groups so peer support and discussions could be had about the content of the training.  The DAP used visual handouts and set up additional questions at the end of each section to ensure that the participants understood before moving on to the next section. The DAP used pre and post knowledge questionnaires to determine each participants level of understanding before and after and used evaluations to see what improvements can be made next time.  

Analysis
The DAP showed good leadership skills by making changes to the group dynamics and making additional resources to help improve performance.  They demonstrated good decision-making and problem solving by setting up additional learning questions to help improve the participants understanding (NHS Leadership Framework, 2012).
The DAP used a variety of communication aids such as pictorial written handouts and case studies for verbal group discussions.   They also monitored the progress throughout the training by encouraging feedback following group discussions.  They also used pre and post knowledge questionnaires and evaluation forms to look at performance and to identify areas of improvement (Steinert, 1996). 

Conclusion
Smaller groups and splitting the participants into two groups and putting nurses and carers together so they could learn off each other worked well.  The DAP may need to consider that an hour may not be long enough and that more time is needed to cover each section of the training.  The DAP could also consider running two sessions – one for the registered nurses and one for the carers, making adaptations to the training depending on skill level. 


Action Plan
The DAP should keep numbers of participants small to ensure understanding and continue putting the participants into small groups for discussions.  They should also consider using a PowerPoint presentation with slides as well as handouts to make the training visually more interesting.  They should also consider doing an audit of the MUST scores in the care home before and after training to see if the training has been effective and if there has been an improvement in the scores. They should undertake a reflection to see what worked well and what did not and to continue using pre and post knowledge questionnaires and evaluations to ensure that the aims and objectives of the training are met.  
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