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 Sky Medical Company Limited (Known as First kind Limited)
 Overview of the company
 Sky Medical Limited Founded in 2006 by Bernand Jason Ross. Its headquarters is located in High Wycombe, in the United Kingdom. The company is currently at series C funding stage with a valuation of £121 million. Key investors include Bionow, Deepbridge, and Juno. The company has 47 active competitors. 
Sky Medical Technology is a UK based medical company that creates small wearable devices to improve blood flow in the legs. Their unique sales product is Geko device. It is a self- adhesive strip can be worn near the knee. It sends small electrical pulses to active muscles in the lower leg, helping to push blood back towards the heart. It is like what happen when the people work. These are especially useful for patients who are recovering from surgery because of limited mobility puts them at risk of blood clots.
The company’s technology is non-invasive, easy to use, and doesn’t cause discomfort. It’s used in hospital to prevent blood clots, reduce swelling and speed up wound healing. 
Sky Medical Technology has received approvals to sell its devices in the UK, US, China, and Japan. Several investors are funded and now it continues to expand into new markets. Sky Medical aims to make Synthetic Diagnostic Patch. (https://www.skymedtech.com/blog/, 2025) 










What is Synthetic diagnostic patch?
[image: Wearable patch sends simultaneous signals of health] (com, n.d)


We are aiming to manufacture new wearable medical device called Patch.
It helps to detect rare diseases early using artificial intelligence. The reality is many rare diseases are hard to diagnose. The reason is doctors don’t have enough data. This device solves that problem by creating synthetic image data. 
It is a small patch worn on skin. It has sensors that can monitor vital signs. (Like heart rate, blood pressure, sugar level, temperature and even chemicals in sweat.) the data collected analysed by the patch. It will build by AI model to detect diseases.
How it works? (SkyMedical, 2025)
 If the device detects a pattern that matches early symptom of a disease, it sends an alert to the user’s doctor. The doctor can then take a closer look at the patient and decide if further tests are needed. The patch can also be used by medical students for training because it can show different disease patterns without using real Patient data. And it’s easy to use.
It does not replace real medical data, but It will support to doctors improving early detection. It fills an impotent gap and could make a big difference in healthcare. Furthermore, the non-invasive, small patch is a promising tool in the fight against rare diseases.

[image: ]
(Anon., 2025)

SWOT analysis.
Strengths 
Our company is a contract manufacturer of medical devices. We are offering complete services from prototype development to high-volume production. We offer assembly, packaging, sterilisation, storage, and coordination, providing a one-stop solution for OEMs (Original Equipment Manufacturer) with 20 years of medical device and distribution experience. We combine strong technical know-how with robust quality system. Our team is fast with adaptation when it comes to customer needs and project execution. Located in the Slovak republic, we offer excellent access to European markets, cost- effective manufacturing, and optimised supply chain solutions. We take pride in being a dependable long-term partner focused on quality, flexibility, and customer satisfaction. Our expertise, advantageous location, and dedication to excellence enable us to deliver high-value manufacturing and capability to enter a new market.
 
Opportunities:
 We can create a new product by using its strong focus on quality and safety. Furthermore, making new medical devices with modern technology like sensors or digital features so that patients and doctors check health better. We can also design devices to warn users if something is wrong, making them safer. 
Secondly, collaborating closely with suppliers and getting new materials or parts from trusted partners. We can produce items that are more durable, safer, and environmentally friendly. 
Sky Medical can make products that do not need much training and can be used at home or in hospital. Finally, digital health is growing fast. Sky medical can build devices that connect to phones or computers to track health in real time. 
Partnerships with research institutions or hospitals can accelerate validation, build credibility, and open adaptation channels for new Patch. 

Weaknesses:
As a medium-sized company, our brand is less known internationally compared to large global manufacturers. We have fewer financial and human resources to invest in rapid expansion or new technologies. Our business can be more sensitive to change in demands.
Synthetic images produced by Patch are not perfect and cannot fully replace real data and risk of AI data may not represent all patient groups equally.  

Threats:
Economic changes can be impact to our business. Medical regulation can change and becoming stricter, which increase compliance costs.  
Strick medical regulations can be slower adaptation by clinicians. Competition from other companies could make harder to enter the market. To succeed the device must prove that it is safe and useful to patience. We must find new investors to grow our new market. 
 (SkyMedical, 2025)







PESTEL analysis: 
Introducing a synthetic diagnostic patch involves understanding several external factors. 
Politically our company must meet regulation and gain approval from health authorities. 
Economically, the patch should offer affordable, cost-saving solutions for health care system and patients. Inflation can be an issue to stabilise an affordable price.
Socially, people are becoming more open to wearable health devices, but data privacy must be protected. 
Technologically, strong focus on sensor accuracy, mobile app integration, and secure data transmission is essential. 
Legally, compliance with data protection lows and labelling are required. We must follow new safety rules. Creating products that meet new safety laws quickly would be big advantage. However, regulations differ among countries and necessitate ongoing effort and investment.
Environmentally, supply chain issues make a risk. Sustainable materials and eco-friendly production are important. (/introduction-to-pestle-analysis-and-why-a-systemic-approach-is-best, 2019) 


Key internal and external stakeholders:
“A stakeholder is any person, group or company that can either affect the project or are effected by the project.” They can categorise as internal or external. Internal stakeholders are finding with in the business they can be closely associated to the project. (success or failure). Instead, external stakeholders do not work directly for the company but may be indirectly involved or affected by its actions. There is list of key stakeholders I have identified for this project. (Techsuppot101, 2025)
Senior management or board provides overall strategic direction, approves funding and ensure good governance. They lead decision-making and allocate resources but often face challenges like balancing risks and maintain return on investment expectations.
The engineering team focuses on designing, prototyping and testing new products. They bring technical expertise and drive innovation. They also face challenges such as tight timelines, and complex technologies.
 The regulatory and quality affairs department oversees compliance with legal and safety requirement, include CE marketing and documentation management. Their effort to reduce risks and ensure market readiness. They may face obstacles due to complicated documentation. 
The manufacturing and supply team manages large scale production, sourcing, and logistic operations. They contribute to efficiency, consistency, and quality control, but are faced with challenges such as supply chain disruptions and cost management. 
The marketing and sales team develops market strategies. They determine pricing and promote products to drive market adoption. Their role provides valuable insights. Even thought they must address challenges such as competitive pressures and market resistance. 
Healthcare professionals serve as external stakeholders involved in clinical validation and pilot test. They provide clinical credibility and practical insights into product performance. 
Patient and end users play a main role in product utilisation and feedback.  Patient may struggle with comfort, data privacy and adherence to usage guidelines.
Governments and regulatory bodies oversee medical device safety and policy. They support to ensure legitimacy and patient safety but always have long approval processes and high evidence requirements.
Competitors such as Tactical, Intervene, Micro Medical solutions and enVVeno medical influence market trends and competition. (Sky-medical, 2025) Competition can lead to innovation and collaboration, it also brings risk like market volatility and pricing pressures. 
Suppliers and technology partners provide components, sensors, and integration support, contributing technical value and collaboration opportunities. However dependencies, reliability and intellectual property risks must be carefully managed to ensure successful partnerships.
Insurance providers influence reimbursement policies and supports product adaptation through financial coverage. However, they require strong evidence of cost effectiveness. 
Investors, (organisations such as Northen Graphite and Ichirou) provide capital investment, governess oversight, and strategic direction. (Technology, 2025) Their investment strengthens financial growth and accountability. They seek growth and return.
The future generation indirectly influences decisions by encouraging long-term sustainability. Finally local community contributes to social responsibility and public reputation, offering feedback on environmental, employment and ethical issues. Positive relationships with the community provide social stability and local partnership. Even thought our responsibility to manage environmental impact.

Stakeholders’ metrics:
Mendelow stakeholder Power-interest matrix (stakeholder mapping)
The Mendelow stakeholder matrix is a graphical representation of a stakeholder analysis. It analyses stakeholders to power and interest dividing to four groups. Identifying and mapping stakeholders is most important aspect to running a project successfully.  Stakeholder metrics are essential for maintaining awareness of ongoing business activities. 
	Category 
	Description 
	Stakeholders 
	Engagement strategy 

	High power and high interest 
	Critical decision makers
	Senior management, government, regulators, investors, share holders 
	Key players (regular updates and direct involvement) 

	High power and low interest 
	Influence but not involve daily 
	Suppliers, competitors 
	Keep satisfied 

	Low power and high interest 
	Users and advocate 
	Patients, customers, employees(labour)
	Keep informed (surveys, workshops, training 

	Low power and low interest 
	Peripheral observes 
	Public/ community  
	Monitor (general updates)


          The map based on the Mendelow matrix:                                  
(Techsuppot101, 2025)





RACI metrics:
The RACI matrix is a responsibility assignment chart used to define who is responsible, accountable, consulted and informed for every task in the project. 
	Task 
	Responsible 
	accountable
	Consulted 
	Informed 

	Design and development
	Research, design and develop now product 
	Head of R&D (research and development)
	Quality, suppliers 
	Senior management 

	Clinical trials and validation 
	Clinical team
	Vice President, Clinical 
	Health care professional and patients 
	Regulatory. Marketing 

	Regulatory submission and approval 
	Regulatory
Affairs
	Directors 
	Senior management 
	Marketing, Manufacturing 

	Manufacturing 
	Manufacturing manager 
	COO
	Quality, supply chain 
	Finance, board 

	Marketing and launching plan 
	Marketing manager
	VP marketing (senior executive)
	Sales, HCPs 
	Senior management 

	Tanning and customer support 
	Sales team
	Head of sales 
	Health care professionals, marketing 
	Regulatory 

	Post market surveillance (monitoring of medical device)
	Quality and regulatory 
	COO
	Patients HCPs (heath care professionals)
	Senior management board 


This framework is beneficial for complex projects. It provides clear role distribution that is essential for smooth workflows and improved communication. (www.thepmrepo.com, 2025)




Stakeholder engagement plan:
This stakeholder engagement plan is the document can see involvement and influence of stakeholders in our project. It outlines how the company plans to communicate these stakeholders ensuring that needs and expectations are met.
	Stakeholder
	Engagement level
	Method of engagement 
	Frequency 
	Purpose 

	Senior management 
	Collaborate 
	Executive meetings, performance report 
	Monthly 
	Project progress, ROI 

	Engineering 
	Collaborate 
	Cross functional workshops 
	Biweekly 
	Technical milestones 

	Regulatory bodies 
	Consult 
	Submission meeting, audits 
	As required 
	Compliance and documentation 

	Health care professionals 
	Involve 
	Clinical workshop, pilot trials 
	Quarterly 
	Usability and clinical validation 

	Patients 
	Involve 
	Feedback surveys 
	Biannual
	Comfort, adherence and satisfaction 

	Shareholders, investors lenders and banks   
	Consult 
	Value, demonstration and meeting 
	Quarterly 
	Cost saving and economic benefited 

	competitors
	Influence, collaborate, compete 
	Determine market price 
	Always 
	Make competition and destruct to entering to new market and limit opportunities 


(proofhub.com, 2025)This framework help us keeps stakeholders informed. Establish clear communication and identify and minimise risks. 



 Communication Plan:
 Communication plan is a strategic document outline how information will be shared.
	What information
	Stakeholder (Target Audience)
	When?
	channel

	Ensure strategic alignment. Funding support, project updates
	Senior management 
	monthly
	Reports, strategic review meetings, dashboards

	Technical updates, address design 
, constraints foster innovation
	Engineering team 
	weekly
	Technical meetings, internal memos, design reviews, Team channels

	
Maintain compliance and documentation accuracy
	Regulatory and quality affairs 
	weekly
	Formal documents like compliance reports, submissions. Email updates

	Communication market strategy, adaptation data, and promotional insights.
	Marketing and sales 
	monthly
	Marketing strategy sessions, internal newsletters, CRM reports (customer relationship management)

	Ensure for clinical validation
	Health care professionals 
	weekly
	Clinic trial updates, webinars, workshops, meetings

	Gather feedback on usability, comfort and adherence
	Patients/ end users
	ongoing
	Surveys, patient support programmes

	Maintain compliance with public health and safety requirements
	Governments (UK and other countries)
	As required/ annual
	Policy consultations, official submissions, annual reports

	Ensure reliable delivery and collaboration  
	Suppliers 
	monthly
	Email and meetings, contracts 

	Monitor market tends and foster competition
	Competitors include Tactile Medical, Intervenes, and others.
	ongoing
	Market analysis, industrial forums


(Freeman, 1984) 
Sharing a communication plan I will provide to our team, clarity about tools can be used by team members to communicate with stakeholders. (acana.com, 2025)

511/500 words


As a project manager engagement with stakeholders:
 Various processes and strategies that firms and other organisations deploy in implementing their stakeholder relations (Kujala et al, 2022). Stakeholders’ engagement can be moral. Strategic or pragmatic. As a project manager my role include communicating listing build close relationship with them and create shared value.
However, managing conflicts is important to work as a project manager. When dealing with different stakeholders who may have different interests or expectations use of 4C’s model is effective way to maintain conflicts. Clear communication, Collaboration, coordination and cooperation are provided to approach to solve problems. Resolving disagreements and maintaining positive relationships are giving me opportunity to success of this project. 



Clear Communication:
 The first step is managing conflict to help with clear communication. Misunderstanding can be a major problem to create most conflicts. As a project manager it is important to set clear expectations. All stakeholders should clearly understand the project's goals, timeline, and requirements. Transparent communication and regular updates might help to mitigate conditions. in addition, it helps to all parties to align with the goal. Unclear messages can cause confusion and delay.
Secondly, project managers and team must actively listen to concerns, viewpoints, and suggestions. This also fosters empathy, reducing conflict. Actively listening is opening the door to problem solving collaboratively. Meetings opening channels for feedback and meetings or informal checking encourages teams to share ideas and raise issues early. That method will help to project improve collaboratively. Finally, recording decisions, agreement and major discussions ensure transparency and accountability. 

Collaboration: 
Collaboration involves working together as a unified team to achieve a common goal for success in the project. It establishes shared values.  Participation and effective use of collective skills are other key areas that can be beneficial to the project. Collaboration makes expertise. Strong collaboration boosts creativity. Accelerate problem solving. Elevates the quality of the project outcomes.
 A collaborative environment builds trust, mutual respect, and open communication. Encouraging teamwork ensures that everyone supports each other. In addition, shared goals help to success the project. If team members understand need for their commitment they can prioritise tasks to their impotence. Motivation and alignment reduce conflicts and enhance productivity. Meetings encourage Idea sharing, leading to clear decision. Make path to next step. Productivity meetings help everyone to understand their responsibilities. Cross-functional collaboration enhances collaboration within multiple departments. Collaboration within organisational boundaries ensures that diverse perspectives are considered. Strong useful solutions improve quality of the project. 

Coordination:
Coordination Involves organising people, tasks, and resources. In addition, considering timelines and dependencies ensures the project proceeds smoothly. Coordination connects planning and execution, ensuring that activities are properly aligned and resources are allocated to the appropriate locations at the optimal times. Key components related to coordination include project planning, resource management, and risk management. A comprehensive project plan outlines tsks like dependencies, deadlines, milestones, and resources. This roadmap guides the team and sets expectations for execution. Project also require allocation of budgets, equipment’s, and Humam resources. Proper resource management avoids shortages, reduces delays, and supports continuous progress. Identifying risks early and planning mitigation strategies help the team anticipate challenges and respond proactively. This reduces disruptions. Enhance the project resilience. Monitoring the progress helps identify bottlenecks and delays. Early detection allows me to take corrective action. 

Control:
Control ensures that project activities remain aligned with goals standards and plans. It involves evaluating performance, finding deviations, and making recommendations. This phase is essential for keeping quality, optimising processes, and successful achievement for new devices. Main purpose of performance monitoring is another element. Regular assessment against KPIs, goals and success metrics help figure out whether the project is progressing as expected. Quality assurance processes verify that patch meets required standards and stakeholder expectations. Changes are expected in any project. Effective change management involves analysing the impact of proposed changes. Finally, by learning from past experiences, gathering feedback and concluding lessons our team can strengthen future project performance. 
Establishing clear communication channels through meetings and having feedback through surveys helps to manage conflicts. Openness, trust, and collaboration through cross functional team driver to succeed in the project. Communication is important to success entire project on time. It fosters teamworking. (geeksforgeeks.org, n,d) 640

Evaluate the impact of stakeholders’ engagement on Sky Medical Company in terms of its performance and recommendations for future actions
Introducing a new device to the market is challenging. It is not a commercial or technical task. The process can be influenced by network of stakeholders. 
Introducing a new patch to the market leadership and management play a vital role. Our management team need to ensure that new health devices align our goals and patient care standers. Engagement of senior management is essential to health and safety. Behaviors of our leaders directly impact other stakeholders. Our leaders positively impact on them. Our skilled full management has capability to succeed in new devices and keep their standards to find a new market. (NHS, 2025)Managers can involve strategic planning maximise utilise resources. It helps to introduce new services to meet the needs of both healthcare system and the market. (NHS, 2025) Open communication and collaboration among departments are key to success in a new patch. Management must coordinate effectively within the team to satisfy stakeholder expectations.
We must engage with investors to introduce new device by leveraging their expertise in company. We must show growing demand for innovative diagnostics patch. They focus on potential of their technology to outcome potential issues. They also highlight the advantage of investing money over our company because we must find additional capital to introduce new patch to the market. There are some institutional investors like Bionow, Deepbridge Capital, and Juno Capital which can provide additional support. They can also secure to support grow brand awareness within the media and investor press which can find further investors to the company. Engagement with investors is a strategic approach to introduce new patch. (skymedtech, n.d)
Managing competitors’ engagement in sky medical is complex Evaluating our competitors we can identify whether they are direct or indirect competitors. Those who are offering same devices will be our direct competitors. Therefore we must aware of them. (.infinitiresearch.com/, 2025) 
 However, our team must work in challenging environment. Getting feedback before more to next step is important to further development and avoid failure. Regular monitoring and evaluation of the introduce process are necessary to ensure that new device meets established standards. Leadership and managements decisions highly effect to success of this product. The editorial by Aaltonen, Derakshan and Di Maddaloni (2024) argues for a shift from traditional, linear stakeholder management towards more relational, inclusive, and morally grounded conception of stakeholder engagement. We can apply this theory to launch new patch because it demonstrates how stakeholders’ engagement can influence design, market acceptance, trust building, mitigate risks and long-term value creation. 
After we identify all stakeholders, we must separate them to power and interest matrix to understand how we need to engage with them.
Second key Idea is that stakeholder engagement should be continuous. Aaltonen et al. (2024) state that engagement should be regarded as an ongoing responsibility rather than a single occurrence. We need to get feedback from users. To ensure effective engagement with end users, it is important to gather ideas from users during the design phase, allow people to evaluate prototypes, seek feedback during pilot launches, update stakeholders about changes, and maintain open communication after the device is released. We can create trust if we engage with them continuously. 
Tiredly, we can use social media to connect with stakeholders. Digital platforms and social media help us to contact them efficiently. Asking users what features they expect creating excitement through videos and solve user problem quicky is important. Aaltonen et al. (2024) say projects and innovations can be agents of changes. This means society also makes difference, not just in the market. We need to demonstrate how it benefits people's lives, solves problems, and contributes to society. If we demonstrate that our patch how improves their healthier lives because of early detection of rare diseases helps to minimise the risks of patients’ lives. Showing the device’s positive impact, we can have more support. For example, people like our device meet sustainability and social need. 
No one will support our innovation. Understanding and collaborating with stakeholders who oppose the device is important. Some may worry about job loss. They might worry about safety or privacy. They can also influence project outcomes. Therefore, listening to their concerns, providing information clearly. We must show evidence of safety and benefits. When we address concerns honestly, we also reduce conflicts of interest. 
Aaltonen et al. (2024) says “Stakeholder engagement should be ethical, not just strategic. Companies should think about what is right for society, not only what is profitable.”  We need to ensure data privacy. We must create a patch that can be accessed by everyone. The patch must be affordable. Reducing environmental harm, we must show that responsibility. (640 words) 

Conclusion:
In conclusion, introducing a new wearable synthetic diagnostic patch within six months is challenging. Therefore, understanding our stakeholders and engaging with them effectively is essential. By receiving early appraisals, we have already taken important initial steps. However overall success of our new device will depend on our engagement of all stakeholders. In addition, understanding how each stakeholder is involved we can mitigate potential conflict of interest. Secondly, introducing a new device to the market becomes much easier and more successful when we engage stakeholders fully and ethically. By identifying all stakeholders, A SOWT analysis helps us understand our strengths, weakness opportunities and threats introducing a new diagnostic patch. However, to successfully deliver a project we must also have a communication plan as above I have shown. 
Mendelow’s stakeholder Metrix helps us categories stakeholders based on power and interest in the project. Stakeholders with high power and high interest should be closely managed and directly involved. The RACI matrix further clarifies the role and responsibilities of each stakeholder by identifying who are responsible, accountable, consulted and informed. Involving them continuously we can succeed in our project. Use of digital tools to communicate with stakeholders could be an effortless way to solve problems. Addressing resistance openly and acting responsibly company can understand their needs. We hope to launch a device that is more acceptable, more useful, and more sustainable. (Derakshan, 2024)




Recommendations engage with:
Social media to make brand awareness locally and internationally: (simplystakeholders.com, 2025)[image: Graph showing monthly active users on top social media platforms in 2023, from 3 billion on Facebook, to a little over 400 million on LinkedIn.]social media facilitating communication, feedback and relationship build. It lets us share our activities, goals, and achievements, building transparency and trust.  It provides us with immediate feedback from stakeholders. They will provide insights into their needs and perceptions. By engaging with stakeholders, our company can build and maintain relationships leading to increased loyalty and support. This direct line of communication is essential to preserving transparent communication needs. By the way we can improve credibility among interested parties like investors, politicians, and non-profit organisations.
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