Monitoring, Reviewing and Communicating the Chosen Decision
Supplementary notes for the solution to JLP’s problem by Georgi b. Dudev - 2027285

	Problem Identified: Expensive items mainly aimed towards the “older” generations – with the UK likely heading in a recession like the 2008 crisis, due to the aftermath of the Covid-19 the population is likely to restrict their spending on clothing or at least go for cheaper alternatives. This combined with their target clientele and missing out on the younger crowds could lead them into further increased debt.
 

Solutions Proposed: Improved advertising and marketing methods; Introducing “budget-friendly” lines; Shift their presence mainly online; Hire better trained Research and Development staff; Sponsor Social Media Influencers


Decision implemented: Introducing a budget-friendly line of items with focus on current trends – very likely to encourage people to buy if advertised and promoted effectively. Will work best if combined with other proposed solutions.




	Monitoring the decision:

	Resources:
· Computers with Internet access – Mainly for marketing, advertising and monitoring purposes
· Marketing Team – to come up with a “catchy” advert to kickstart the campaign
· Web Design Team – working together with the marketing team
· £1m Budget – For advertising, designing, and producing the new lines
· Online feedback software/database – to keep track of the customer satisfaction
· Temporary customer-assistant Staff – Likely to be needed for the Christmas period





	Key Indicators:
· Number of sales
· Profit margins of the new lines
· Feedback from costumers (customer satisfaction)
· Footfall in physical locations
· Web traffic






	Targets:
· Roll out at least 250 new budget-friendly items by the end of March 2022 (in JL and Waitrose combined)
· Introduce a Christmas budget line of food items and clothes by the 10th of December
· Achieve an increase of the footfall in John Lewis stores by 25% by the end of the Christmas season
· Achieve an increase in income of 35% compared to the same 6-month period compared to last year
· Resume staff bonuses within the next 3months
· Achieve at least 75% customer satisfaction from the new lines


	Data Sources:
· Internal Reports
· Feedback forms
· In-store customer reactions/feedback
· On-store staff feedback
· Online traffic to the specific lines + feedback 



	Reviewing the decision:

	Questions to ask initially:
Is the plan backed up by sufficient research? 
· Yes! Extensive research was made by the author in his report, looking into the causes of the financial losses of JLP which considered the internal and external factors regarding the company. Multiple problems and solutions were identified and the chosen one appears to have the best success chances.
Is there any previous experience/evidence (even from other businesses) proving that the solution will work?
· Yes! The author has researched the main competitors of JLP and adopted any good practices and successful strategies they have used.
Is there an alternative solution should the proposed one fail?
· Yes! There are multiple solutions proposed should this one proves unsuccessful. Refer to “Solutions Proposed” at the top of this document.
Are there any parties/teams that are put at a disadvantage due to the implementation of this solution?
· No! There are not any internal or external conflicts arising due to the implementation of this solution

Questions to be asked in future:

Are waypoints being met in a timely manner?
Are we keeping within the budget we set initially?














	Communicating the Decision:

	Internal Stakeholders

Staff – Initial meeting – Once (since JLP is run by their employees)
Staff- E-mail Updates – Monthly

Marketing Team – initial meeting – Once
Marketing team -meetings – weekly

Web Design Team – Initial meeting – once
Web Design team – e-mail/phone calls – whenever needed

Leading Board – face-to-face meeting – initially (to relay the plan/idea to all departments)
Leading Board – e-mail – weekly updates













	External Stakeholders

Suppliers – Initial phone call – once
Suppliers – e-mail/over the phone – ad hoc

Costumers – social media – once
Costumers – TV Advert – Daily
Costumers – social media – ad hoc

Local Council – message/e-mail (regarding the use of billboards) - once

Local Community Groups – in person/e-mail newsletter – monthly
 
Social Media “Influencers” – social medial – when appropriate

Creditors – in person – initial (should a loan be required)
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