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Executive summary
The report has indicated various types of accounting management that help the company in the process of decision-making. An accounting statement of the fund flow of the company has been evaluated in the following report by effectively using excel. The final output of the fund flow statement has been completely described in the report. Moreover, the significance of the cash budget along with its several tools has been shown in the respective report.
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[bookmark: _Toc116566904][bookmark: _Toc117366013]Introduction 
Financial management refers to a business function of a company that includes organising, planning, and controlling the various types of operational activities. A company can manage its limited resources in an efficient manner by following the method of accounting management. Some types of financial management are capital structure management, capital budgeting and other aspects that will be illustrated in the following report. Therefore, following the proper system of financial management the respective company can inclining its business performance in an effective way along with this it will also make it capable to meet various types of growth-oriented operational opportunities. The following report will describe the various type of financial funds that can basically use in running business operations more fruitfully. Apart from that, a proper cash flow will be highlighted in this respective report for expressing the various types of overheads that will be incurred by the respective business of the Grand Hotel. A short explanation of the respective budgeting will also be covered in the report. Moreover, it will be reflecting the relevance of budget in the process of creating a sustainable performance in business operations over a period of time. The process of budgeting plan will make it simple for the respective company for avoiding unimportant expenditures. Therefore, budgeting will also be important for meeting the operational goal and finding the fund option that will help to operate the business during this situation. 


[bookmark: _Toc117366014]Task 1 
Analysis of Grand Hotel budget planner
Budgeting is reflecting the spending plan of money that is related to the business operation. A budgetary plan for Grand Hotel is evaluated in the report which is important to improve the business after knowing its earning level. The purpose of making this type of predicted budget is to enhance the financial performance of the company in the coming time and arrange the resources on the basis of this. This kind of budget report evaluates whether the company maintain the same level of cash flow in the company over the financial period. The Grand Hotel is enhancing its level of overhead to inclining in its earning level. In April, the closed balance of the company at the bank was £92.590 and it slightly increased to £158.253 in the next month of May. It increased to £ 243,835 in June month and this respective company faced an income increase in running the business. Due to this, the opening balance in the bank continuously increased to £ 447,902 by October. The uptrend of the balance remained the same for the entire accounting period and it was  about £1,430,015. On top of that, the level of interest received which started at £ 405 and it slightly increased consistently throughout the year, to £ 2,778 in May all the way up to December when it reached  £ 23,207 . The earning level of the respective company was very consistently as it increased as the outcome was inclining to £1,430,015  . The value of total receipts was near about an average of £ 179,593, with a total amount of £2,044,607 by the end. This shows the steps that the company take was becoming successful and overall reliable in terms of the future. Apart from that the total amount of payments of the respective company was constantly the same for the whole point of time. This reflects the value of overheads was kept at the same level to maintain the level of earnings of the respective company. But the value of total payments slightly decreased to £ 112,015 in March from £ 115,215 in April month from the accounting period, only to rise slightly in December and the last two months before April to close or over £ 120.000, maxing out in the last month of the year at £ 127,515. The fund balances that were brought forward were about £ 13500 in April and it was inclined to a booming amount of £92590 in May. This means the budgetary control system of the respective company help to manage the business activity. On the other hand, the net cash flow of the accounting period was varying slightly but staying relatively consistent with the exception of the months July, August and September, where the cashflow slightly decreased being at its lowest point of £40,835 in August and highest in April at £ 79,090.This shows that innovation in the business operation was helpful to prepare a sustainable business performance.                    
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[bookmark: _Toc117366018]Importance of budgeting 
The process of budgeting help to make proper control over the utilisation of limited funds that are directly related to the business purpose. Through the support of budgeting, it is become simpler to pay the expenditure on time, creating an emergency fund on the basis of income level (Bardovič and Gašparík, 2021). There is several importance of maintaining budgeting in the business activity of the respective company. The relevance of the budgeting process is illustrated here,
1. Assisting in making control over the funds
The entire process of budgeting is helped in controlling the usage of funds that the higher authority of the respective company allocates to run the business operation smoothly. With the support of budgeting, it can create a barrier against malicious activity regarding the utilisation of limited resources (Fatoni et al., 2020). Moreover, this assists to arrange the necessary fund relating to the business objectives and maintain a sustainable performance in its business operation. strictly following the budgeting process helps the company to meet its financial goals by focusing on all the spending over the period of time. On the other hand, it also assisted to get an idea about the level of savings and debt and take initiative to bring improvement in the business operations of the respective company (Burke et al., 2019).
2. Helping in the decision-making process  
The process of budgeting helps in the process of decision-making related to operational business activities. The respective company may face several problems while running the business related to a lack of funds (BBC, 2022). During this time the higher authority can not understand the flow of funds and the budget makes it easy to monitor all cash-related transactions over the point of time. Moreover, this is helpful for the company in taking decisions related to the business goals. For example, the company want to increase the level of wages for its employees and the budget helps to know that the company is able to bear such expenses during the accounting period.   
3. Helps in achieving financial objectives
Every company have specific financial objectives to fulfil the requirement of the business and try to achieve the business purposes (Moşteanu, 2020). This highlights that for bringing development in performance, the higher authority of the respective company needs to follow a budgeting process that assists in identifying the overheads as well as incomes of the company over the point of time. Proper budgeting helps the respective company and stakeholders to keep the business activity on track and create awareness about the spending of money (BBC, 2022). Due to its support, it got to know about the unnecessary expenses and take initiative to mitigate them.   


[bookmark: _Toc116566910][bookmark: _Toc117366019]Expressing the several types of budgetary tools
1. Highlighting incremental budgeting 
Incremental budgeting is expressing the procedure of budgeting that assist in the preparation of a budget plan and making settlements by using the current year budget as a basis. This indicates the system of making considerations in the budget plans by adding the value of amounts of expenses. The main system of making the incremental budgeting plan is by following the rate of inflation rate as an instrument to make the settlement in an appropriate way (accountingtools, 2022). The main advantage of this kind of budgeting is the simplicity of the process as it highlights the differentiation between the present budget plan with the future plan and makes adjustments according to it. Through its support, the management team of the Grand Hotel use less time in the implication of the budgeting process (Anderson et al., 2020). As per the basis, the management increased the budget plan in the same percentage of fund assignment and this assisted to prevent internal conflict among the various department. On the other hand, it basically follows the outcome of the previous accounting period which makes a system maintain all types of accounting rules and regulations. 
2. Highlighting activity-based budgeting 
Activity-based budgeting system shows the procedure of recording all the business activity that has a great effect on the cost of production of the respective company. Through the support of budgeting, several kinds of operational activity are followed to bring development in the level of performance. The higher authority of the mentioned company declining in the level of operational cost of the business by following appropriate initiatives to take control of it. On the other hand, this also assists the company to enhance the speed of using the limited funds and enhance the level of turnover. This also helps to get an idea about unnecessary operations and take steps to create a barrier against it. It also gave a clear picture of the units that are related to every operational activity and highlighted options to bring improvement (accountingtools, 2022). The use of this budgeting plan increases its ability to collaborate with other departments fruitfully and make a clear computation regarding the total price of each operation. This was also suitable in the system of following the budgets and managing them in a proper way. 
3. Highlighting value proposition budgeting 
Value proposition budgeting is showing that kind of budgeting that reflects the evaluation of the value of the expenses list. It assists to know about the process of assigning the funds in the business activity that creates the most valuable returns to meet the operational objectives (accountingtools, 2022). It is very simple for the company to know about the utilisation of limited funds and prevent any type of malicious activity related to the funds by controlling this. Apart from that, it also helps the company to use the funds in business activities that become suitable and focused on the more profitable areas relating to the business purpose. This helps the respective company to invest in such operations on the basis of priority regarding the business goal. The budgeting plan highlights the several types of overhead that create more value for the respective Grand Hotel (Douglas and Overmans, 2020). 
4. Highlighting Zero-based budgeting 
Zero-based budgeting is expressed in the budgeting procedure that makes the estimation of all the overheads for a new period of time in the accounting period. Through the system of budgeting, this is considered that it is starting from zero in the previous year (Gil et al., 2019). It is generally more suitable for the mentioned company to make a piece of knowledge about clarification about the unnecessary cost and find the initiative to reduce it. On the other hand, it becomes quite simple for the respective company to maintain appropriate control over the level of expenditure and put more focus on the more valuable things (Heidt et al., 2019). This is also helpful for the mentioned company to make the settlements along with the operational planning related to the business purpose. This assisted to maintain all the accounting standards while recurring all types of business expenses related to the business activity. It also prevents all types of malicious activity regarding fund misuse and finds alternative ways that are more beneficial for the respective company (Kim, 2019).


[bookmark: _Toc117366020]Illustrating the process of making sustainable using budgeting control
1. Take control of the unnecessary expenses
The financial data on the budgets assists the higher authority to cut off the unnecessary overhead of the respective company and make proper control over it. The procedure of budgetary control is followed by mentioned companies to enhance the level of turnover of itself and also meet the business purpose (Alleyne et al., 2018). Though, it can minimise the cost of production of the respective company which also assists to get a competitive benefit in the market from other competitors. This enhances the brand image of the respective company in the market and maintains sustainable performance (Nikodijević, 2021). 
2. Assigning the limited funds 
The budgeting control helps the mentioned company to allocate the funds regarding the business goals. This inclines the level of utilisation of resources to enhance the level of performance. On the other hand, this also helps the company to create a barrier against several types of malicious operations regarding the use of money (Kenno et al., 2021). Grand hotel company also find an option to maintain a sustainable performance through the process of budget control.
3. Fulfilling the financial goals  
Business managers and owners show the overall activities of the mentioned company to create sustainable performance. With the help of accounting information regarding incomes and expenses, higher authority tries to prepare a budget that is justified for the overall functions of the business (Choi and Sosorbaram, 2019). It is also helpful in using resources of the company for future uses related to growth opportunities. It is also important for maintaining the fund flow statement with the proper elaboration of different types of budgeting methods.


[bookmark: _Toc117366021]Conclusion 
The accounting report has been indicating on the relevance of the function of financial management for the development of the company. The support of the report, it has been highlighted that the creation of a fund flow statement on the basis of accounting information of Grand Hotel. This has indicated that the final outcome of the cash flow statement becomes positive which means the company take steps to improve its business performance. Apart from this, it has been also illustrating the significance of the budget planning procedure that assists the company in the system of using the limited resources relating to the business objectives. It has been also highlighting the use of a different system of budgeting that has been very suitable to create a sustainable operational performance. Moreover, it reflects the way the management team of the respective company uses this budgeting to bring improvement in the business operation. This has highlighted the process of budgeting that assists in the prevention process of unethical activity regarding the usage of sources by budgetary control.    
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts 185,000 166,000 185,000 140,000 142,000 149,000 156,500 166,900 174,000 149,000 150,900 150,800 1,914,600

Cash sales                        

Interest Received 405 2,778 4,747 7,315 8,650 9,875 11,487 13,437 15,657 17,788 19,708 21,371 23,207

Mini Bar  8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 8,900 106,800

Total Receipts 194,305 177,678 198,647 156,215 159,550 167,775 176,887 189,237 198,557 175,688 179,508 181,071 2,044,607

Payments :

Resturant  27,800 27,800 27,800 27,800 27,800 27,800 27,800 27,800 32,100 27,800 27,800 27,800 337,900

Freehold    

Fixtures and fittings              

Wardrobe 3,500 3,500 3,500 3,500 14,000

Sky Subscription 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000

Property expenses                        

Premier league license 6,000 6,000

Laundry 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 1,625 19,500

Energy costs 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000

Payments to suppliers                        

Wages 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 57,500 690,000

Salaries                        

Mini Bar 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 84,000

Training  7,500 7,500

Virgin Pass 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000

Vehicles lease 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 33,000

Vehicles insurance               8,000     

Petrol and diesel 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000

Rates 3,200 3,200 3,200 3,200  3,200 3,200 3,200 3,200 3,200 3,200 32,000

Valeting  540 540 540 540 540 540 540 540 540 540 540 540 6,480

Marketing                   

Overdraft Interest        

Beverage 1,350 1,350 1,350 1,350 1,350 1,350 8,100

Magazines 2,150 2,150 2,150 2,150 8,600

Overtime 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 3,400 40,800

Newspaper 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 1,150 13,800

Building Insurance 5,500 5,500

Total payments 115,215 112,015 113,065 111,715 118,715 114,015 111,915 115,215 127,515 111,715 124,065 119,865 1,388,180

Balance b / f 13,500 92,590 158,253 243,835 288,335 329,170 382,930 447,902 521,924 592,966 656,939 712,382 773,588

Net cashflow in month 79,090 65,663 85,582 44,500 40,835 53,760 64,972 74,022 71,042 63,973 55,443 61,206 656,427

Balance c / f 92,590 158,253 243,835 288,335 329,170 382,930 447,902 521,924 592,966 656,939 712,382 773,588 1,430,015


