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In the past decade, the name Elon Musk has become highly popular in the automobile world as well as Space Travel. Elon Musk through X.com purchased a majority stake in Tesla, six months after its founding in February 2004. Since then, Elon Musk as the CEO of the firm since 2008 has overseen a significant growth in the company (Khan, 2021). As of 13th February 2022, Tesla is one of the largest companies in the globe with a market capitalisation of $888 billion (Yahoo Finance, 2022). Tesla is also the leading manufacturer of electric plug-in vehicles in the globe with a market share of 15% (Statista, 2022). 
One of the aspects that make Elon Musk worthwhile to investigate is that his success in organisational leadership not limited to Tesla. Notably, Elon Musk founded PayPal, an online payment platform that he later sold to E-Bay for $1.5 Billion in 2002 (McCurdy, 2019). Other notable achievement of Elon Musk include the founding of SpaceX, a private firm that designs, manufactures as well as undertakes launching of advanced rockets and space craft. Overall, Elon Musk leadership style can be considered as transformational. This is given that he seeks to create positive change in the globe through a focus on sustainability. A quote that summarises Elon Musk leadership is “when something is important enough, you do it even if the odds are not in your favour”. 
Elon Musk has been faced with complexities in the course of leadership at Tesla which is one of the pioneering firms in the EV sector. Such complexities reflect a volatility, uncertainty, complexity, and ambiguity (VUCA) environment. In such an environment, there are frequent changes brought about by technology and regulation. Furthermore, the production of new products leads to uncertainty and ambiguity as well as complexity due to the need to consider multiple decision factors (Rimita et al., 2020). 
To start with, Tesla innovative design of using batteries to power vehicles limits the driving range of the vehicles while consumers demand long driving ranges after a full battery charge (Williams, 2020). Thus, technological advances are required to produce higher capacity batteries. Second, demand for EVs is growing rapidly but supply chain problems are been encountered. Given that suppliers are yet to develop capabilities in EV component production meeting high demand has been problematic (Keane, 2021). Lastly, another key complexity pertains to becoming profitable. The high investment costs coupled with rapidly changing technologies mean that it takes a long period before EV manufacturers can become profitable. For instance, it has taken Tesla 18 years to report full-year profits (Hawkins, 2022). 
In essence, such complexities suggest the presence of complex adaptive systems (CAS) which are defined as systems characterized by large networks of components and limited central control which in turn result into complex collective behaviour and information processing needs as well as need for quick adaptation (Liu et al., 2021). In such an environment, leadership that is centred on innovation, adaptation and high performance is required. It is on this basis that this essay seeks to critically analyse the approach to leadership that is adopted by Elon Musk and its effectiveness in fostering innovation, adaptation and high performance. 
Leadership refers to interpersonal influence aimed at achieving a desired goal (Silva, 2016). This implies that leadership must have a vision and must chart a path towards the attainment of such vision. Leadership therefore talks of a relationship between two parties, namely a leader on one hand and followers on the other hand. According to Silva (2016), a leader should influence and motivate followers to work towards attainment of a common goal. There are however complexities in defining leadership. Such complexity is for instance evident from the various leadership styles such as transactional, laissez faire, transformational and democratic leadership which are characterised by different attributes (Ercetin, 2015). In addition, some researchers have suggested that a leader by definition is an individual who acts on the organisation with the aim of achieving the leader’s objectives. This notion has however been considered as misguided especially in uncertain business environment whereby several aspects are highly complex and non-linear (Fullan, 2020). In this light, three leadership models can be used in analyzing Elon Musk. These include transformational leadership, servant leadership and authentic leadership. 
Beginning with transformational leadership, the 4I model suggests that transformational leadership focuses on creating positive change among followers through intellectual stimulation, inspirational motivation, idealised influence and individualised consideration (Northouse, 2018). Alqatawenh (2018) indicates that transformational leadership style refers to a leadership approach that brings about a positive change in an individual and society. A transformational leader does not only grow their personal brand, but helps to nurture other leaders and hence through the army of followers manages to bring about a positive change in an organisation and social system (Alqatawenh, 2018). This implies that transformational leadership is based on bringing about changes that create a positive impact. 
As a transformational leader, Elon Musk reflects the 4I dimensions in various ways. Concerning idealised influence, a transformational leader ought to act as a role model and demonstrate strong conviction towards achieving certain goals. On his part, Musk demonstrates idealised influence through strong work ethics and high levels of productivity. He not only puts in long hours in order to achieve Tesla’s goals but also has a positive attitude. Even when Tesla has encountered major challenges related to reaching production targets he has sought solutions as opposed to giving up. In one of the interviews he said ‘No. I don’t ever give up. I would have to be dead’ (Waters, 2021). The high levels of idealised influence by Elon Musk can be attributed to his high risk tolerance. According to Alqatawenh (2018), transformational leadership style involves coming up with innovative solutions which require risk-taking, creativity, and autonomy. Elon Musk has demonstrated his ability of balanced-risk taking thus achieving high level of success and rapid growth rate in his ventures (Islam, 2021). 
Through inspirational motivation a leader articulates an appealing vision and inspires others to go to new heights. Musk’s vision has been able to transition the world to sustainable energy. He has successfully inspired employees at Tesla to work towards this vision through manufacturing of highly innovative fully electric cars rather than hybrid cars. Musk achieves inspirational motivation through effective communication of the vision of the firm to be a leader in accelerating the advent of sustainable transport. According to Economic Times (2021) Elon Musk opines that effective communication helps everyone understand the vision of the company and improves employee productivity consequently leading to a sustainable performance. 
Regarding intellectual stimulation, this dimension emphasises on transformational leaders encouraging learning and growth. Musk challenges his employees to find new ways of doing things such as designing self-driving cars. As the company’s chief engineer, he also calls on employees to maintain high standards of performance (Kinley and Ben-Hur, 2019). Despite the many hurdles that Tesla has faced as a pioneer firm in the EV industry, Elon Musk has always sought for solutions. For example, the firm has faced numerous manufacturing challenges. However, use of innovative approaches such as large scale use of robots and construction of a mega factory in Shanghai has helped in increasing production. Moreover, the firm sought to go beyond production of EVs to addition of features such as self-driving which is a key trend in the sector (Kolodny, 2022). In this context, Elon Musk has been instrumental in intellectually stimulating employees to look for novel solutions for challenges they encounter 
Lastly on individualised consideration, a transformational leader engages in coaching and empowering employees to achieve success. In this regard, Elon Musk has been instrumental in the development of Tesla START in the organisation. This is an intensive training program that is provided to employees in order to ensure they have a successful career at Tesla (Tesla, 2019). The adoption of self-paced learning as part of this program signals that the needs of each individual at taken into consideration. 
Servant leadership is a leadership philosophy based on interaction with followers with an aim of achieving authority rather than power (Eva et al., 2019). Servant leadership is defined as the need to serve first before aspiring to lead (Pawar et al., 2020). In essence, servant leadership is concerned with empowering followers and community where a leader serves. A servant leader therefore empowers others consequently enhancing their growth and development. Several aspects demonstrate servant leadership. They include awareness, conceptualization, stewardship, clearing the past/healing, listening, commitment to others growth, empathy, building community, persuasion, and foresight (Pawar et al., 2020). The attributes connects the aspects of a leader to the outside world. 
Elon Musk on his Twitter platform posted that ‘The duty of a leader is to serve their people, not for the people to serve them’ (Mint, 2022). This shows that Elon Musk believes in servant leadership. Elon Musk meets some of the attributes of servant leadership. For instance, according to Business Insider (2017), Elon Musk listens to his employees and even encourages open door policy to ensure fast flow of information. Elon also has persuasion; he uses his charisma and effective communication to persuade his followers hence helping to steer the organisation in the right path. Elon Musk also has foresight as seen in his ability to mobilise his followers to come up with innovative solutions. He is a steward since he takes part in the work and works for long hours even sleeping at Tesla manufacturing plant (Clifford, 2018). However, Musk does not demonstrate community building based on discrimination at his premises. Mint (2022) argues that Tesla has been sued for racial discrimination against black workers. Elon Musk failed to stop racial discrimination despite several complaints by black employees. Similarly, Elon Musk fails to show empathy by helping the minority to scale career ladder in his firm which is white dominated. This implies that Elon Musk does not exemplify servant leadership. 
Authentic leadership has been defined as a process that takes into consideration positive psychological capacities in which case the leader is marked by high levels of self-awareness, self-regulated positive behaviours and a focus on fostering self-development (Steffens et al., 2021). Further, leaders are considered as authentic to the extent that they demonstrate optimism, confidence, resiliency and morality (Purwanto et al., 2021). Along these lines, Bill George’s model of authentic leadership suggests that authentic leaders demonstrate consistency, compassion, connectedness, positive behaviours and passion (Northouse, 2018). 
An evaluation of Elon Musk indicates that he reflects some of the aspects associated with authentic leadership based on Bill Geoge’s model. First, he has demonstrated his passion to succeed in offering environmentally sustainable products. Not only does Elon Musk offer electric cars but also solar panels for use at homes and companies. He has also demonstrated his consistency in ensuring these products succeed despite the many hurdles. For instance, despite the myriad manufacturing challenges faced by Tesla, Elon Musk has focused on attaining the vision of the firm (Kolodny, 2022). 
However, Musk fails to demonstrate certain aspects of authentic leadership. For example, he has in the past verbally abused a rescuer who criticized his solution towards rescuing of children trapped in a Thai cave (Powell, 2018). Moreover, Musk’s morality has been put in question owing to violations of warning from Security Exchange Commission (SEC) about tweeting about the firm’s shares. In certain occasions, such tweets have resulted into Tesla losing value by close to $14 billion and hence a loss to investors (BBC, 2021). Additionally, his connectedness with other organisational members and demonstration of compassion is low. This is evident from practices such as frequently cursing out workers and storming out of meetings (Levin, 2021). As such, Elon Musk fails to sufficiently demonstrate the characteristics of an authentic leader.  
In assessing Elon Musk’s leadership it is also important to take into account whether he demonstrates two major skills associated with effective leadership. First is emotional and social intelligence. Emotional intelligence refers to a leader’s ability to perceive and regulate emotions (Goleman, 2021). Emotional intelligence relates with social intelligence which refers to development of a harmonious relationship with followers and other stakeholders. A leader’s emotional and social intelligence is closely linked with aspects like self and social awareness, relationship and self-management. Elon Musk demonstrates high degree of emotional awareness because of his self-confidence even when he fails to achieve desired outcome. For instance, Musk said, “We were a little overconfident, got too comfortable with our ability to do battery modules” (Zipkin, 2018). He also demonstrates high level of self-management since he espouses integrity and openness to change. However, the previously identified incidences such as cursing out at employees and engaging in verbal abuse towards individuals who criticize him suggest the lack of consistency in emotional and social intelligence. 
Learning agility is another important skill of effective leadership. It refers to development and adoption of new strategies to provide solutions to complex problems (De Meuse, 2019). People with learning agility adopt change due to ability to learn, unlearn, and re-learn. Elon Musk demonstrates high level of learning agility. He has gained numerous experiences through his different ventures and has developed over ten innovations (Morris, 2015). Some of his innovations have succeeded have succeeded while others have not (e.g. Netscape) but have provided opportunities to learn, unlearn, and relearn. His past experiences have helped him to successfully grow and expand Tesla which many pundits initially saw as unviable. According to Davenport and Siddiqui (2020), Tesla which seemed unviable now has a bigger value that USA giant auto firms combined namely GM and Ford and Tesla’s shares have quadrupled.
To a large extent, Elon Musk’s learning agility has contributed positively towards fostering innovation, adaptation and high-performance. Through continuous learning about electric batteries, Elon Musk has demonstrated his innovation by coming with Tesla automobile vehicles that use rechargeable batteries. Furthermore, innovation has been demonstrated through the self-driving technology in Tesla cars. Initial failures in Tesla’s self-driving technology have been used to learn about areas that need improvement. Today, Tesla is recognized as having the most advanced driver assist system/auto-pilot (Lau, 2021). Overall, the learning agility and determination has resulted in high performance whereby Tesla was able to produce and sell over 930,000 electrical cars which is a significant improvement from 245,000 units in 2018 (Insideevs, 2022). 
In conclusion, Elon Musk demonstrates transformative leadership style as his most suitable leadership style at Tesla. His transformation is attributed to the creation of new possibilities through innovation, effective communication, and balanced risk-taking. The transformational leadership has helped Elon Musk to create a positive change among his followers through intellectual stimulation, inspirational motivation, idealised influence, and individualised consideration. The transformative leadership has also helped foster innovation, adaptation, and high performance as evident from the growth of Tesla to one of the leading firms in the EV industry. Despite Elon Musk’s believes in servant leadership, he fails to meet some of the qualities of a servant leader. He fails to demonstrate community building and empathy by turning a blind ear to instances of racial discrimination. Similarly, Elon Musk fails to adequately demonstrate authentic leadership. Although emotional and social intelligence skills are evident they are not consistently practiced by Elon Musk. Additionally, he shows high learning agility by using past experiences to learn, unlearn, and relearn. Elon Musk has been faced with complexities since the launch of Tesla. He has managed to overcome his major complexities by launching a strong brand, creating a huge demand and expanding its production capacity. He has also managed to grow the venture to make it profitable. 
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