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Best Western Hotel Group


[bookmark: _Toc137683100]Introduction 

Best Western Hotels Group has been offering comfortable accommodations to travelers worldwide for more than seventy years and in 1946, a consortium of independent hotel proprietors founded a hospitality enterprise known as "Best Western." By means of collaborative efforts, hotel proprietors who share a common objective of delivering optimal service to their clientele were able to establish a network. (Totsching & Taha, 2017)

Over time, the Best Western Hotels Group has undergone evolution and expansion, incorporating new members and enhancing opportunities for guests to partake in their hospitality services and the organization has expanded significantly and currently holds a prominent position as one of the largest hotel conglomerates globally, managing a portfolio of more than 4,500 properties across 100+ nations. (Zopiatis et al., 2018)

Best Western Hotels Group has established a commendable reputation due to its unwavering dedication towards ensuring guest satisfaction and the organization has instituted several initiatives with the objective of furnishing patrons with a pleasant and noteworthy lodging experience, such as the Best Western Rewards scheme, which confers benefits to its participants, including complimentary accommodations and enhanced room amenities. Best Western Hotels Group is a leading advocate for promoting green practices and environmental consciousness within the hotel industry as the organization has instituted initiatives aimed at mitigating its ecological footprint, specifically through the implementation of recycling and waste minimization programs at its facilities. The Best Western Hotels Group has received several accolades for its dedication to advancing eco-friendly practices within the hospitality sector, thereby promoting sustainability. (Pizam & Mansfeld, 2017)
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As a global hospitality brand, Best Western Hotels Group is renowned for delivering exceptional customer service and top-notch accommodation to its guests and the company has become a prominent figure in the hospitality industry by consistently upholding its mission to be the most caring and friendly hotel company.  (Quan, 2015)

Effective management of operations is achievable for Best Western Hotels Group through a structured organization and the CEO is accountable for the company's progress and advancement as they guide the organization but he is also supported by a team of seasoned executives who manage different departments such as Sales and Marketing, Operations, Finance, and Technology. (Ritchie & Jiang, 2019)

The Best Western brand operates on a membership model, which enables independent hotels to join the group as members and with this approach, Best Western has expanded its global presence and provided its customers with a wide variety of lodging choices. On the other hand, Customer service, innovation, and sustainability are the key pillars of Best Western Hotels Group's culture and providing exceptional customer service is a top priority for the company, as it aims to ensure that every guest has a memorable experience. (Birenbaum, 2017)

Innovation is a fundamental aspect of Best Western's culture, and the company is always seeking to enhance its guests' experience but also, the company is continuously exploring innovative ways to improve their guests' experience. The company has achieved a leading position in the hospitality industry by emphasizing innovation through the creation of new brands, acquiring partnerships, and investing in digital technologies. (Sharpley & Telfer, 2017)

Sustainability is highly valued in Best Western's culture, and the company is committed to promoting sustainable tourism practices globally as their values include a crucial emphasis on sustainability. Best Western has taken steps to reduce its environmental impact by implementing eco-friendly practices such as water conservation programs, energy-efficient lighting, and waste reduction while on the other hand,  pursuing ambitious growth, Best Western Hotels Group remains dedicated to upholding exceptional customer service and sustainable practices. (Harris, 2015)

The company's strategy involves establishing partnerships, acquiring businesses, and developing new brands to expand its global reach and offer customers a diverse range of lodging options and exceptional hospitality services are provided to exceed the expectations of guests by maintaining consistency across all properties. Encouraging sustainable practices and reducing the environmental impact of the tourism industry, while by adopting innovation and technology, revenue growth can be increased while also improving the guest experience and facilitating growth of members by extending operational, marketing, and sales support. (Harvey, 2016)

Innovation, sustainability, and exceptional customer service are at the core of Best Western Hotels Group's values, which are reflected in its organizational structure, culture, and objectives and the company has become one of the top players in the industry due to its membership model, attentive staff, focus on customer satisfaction, and efforts towards sustainability. The organization aims to achieve ambitious goals such as enhancing its global presence, innovating guest experiences, and advocating for sustainable tourism practices as  Best Western upholds its reputation as a socially responsible company by delivering exceptional service and top-notch accommodations to its guests on a regular basis. (Institution HSM, 2015)
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The company made efforts to change the perception of their brand through repositioning strategies.
Best Western has initiated a campaign to modernize their brand in response to the evolving preferences of their customers and the rebranding initiative involved the introduction of a fresh logo and a new slogan, "Today's Best Western," which highlights the company's commitment to innovation and continuous enhancement as the program consisted of both elements. The process of brand revitalization has enabled Best Western to update its image, attracting new customers while retaining the loyalty of its existing customer base. (Kivits & Chow, 2017)

The utilization of strategic partnerships and mergers and acquisitions of existing businesses is a potential approach for achieving business objectives and through a deliberate approach of forming partnerships and making acquisitions, Best Western has expanded its presence worldwide and broadened its range of properties. The decision to make these moves was based on the analysis of customer demand as  Best Western has formed a partnership with WorldHotels, a group of independent hotels, in order to broaden its range of offerings and enter previously untapped markets. The acquisition of WorldHotels by Best Western has expanded the range of options and benefits available to customers, including access to Best Western Rewards. (Koens & Posma, 2018)

The Quality Excellence Program is designed to establish and uphold high quality standards within a particular setting as throughout its history, Best Western has prioritized delivering exceptional customer service. To achieve this, the company has implemented various initiatives aimed at maximizing guest satisfaction as the Quality Excellence Program was created to aid Best Western properties in attaining and maintaining a high standard of quality. The achievement of this goal will involve the establishment of rigorous standards and the consistent implementation of property evaluations and the initiative has played a significant role in improving the reputation of Best Western by providing high-quality accommodation amenities. (Borba, 2019$

The Best Western Business Advantage Program is a business-oriented program offered by Best Western that caters to the specific needs of companies and Best Western Business Advantage initiative primarily focuses on providing assistance to small and medium-sized businesses. The program was specifically designed for this particular purpose as the participation of companies in the scheme enables them to access exclusive savings and benefits when they make reservations for their accommodations through Best Western. This presents a considerable prospect for reducing costs and the implementation of this initiative has facilitated Best Western in appealing to a specific demographic, leading to a rise in the organization's patronage and financial gains. (Bowler & Gurney, 2015)

The competitive edge of Best Western can be attributed to the implementation of transformational efforts while Simultaneously, the company has successfully upheld its dedication to providing outstanding customer service and promoting sustainable practices. Best Western's success in the hospitality industry can be attributed to several factors, including their use of technological advancements and innovative strategies, global expansion, implementation of sustainable tourism practices, and rebranding initiatives as also, Best Western's success can be attributed to its expanding customer base, global and domestic reach, and increasing revenue. (Fennell, 2019)
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Best Western has implemented a strategic initiative to prioritize environmental responsibility and Best Western has implemented various initiatives throughout its range of hotels with the objective of enhancing ecological responsibility and minimizing wastage. Best Western hotels have implemented various initiatives aimed at preserving natural resources and these include water conservation programs, the installation of energy-efficient lighting and other sustainable amenities, as well as the establishment of recycling systems. As a result of these endeavors, the organization has significantly mitigated its ecological footprint, while concurrently advancing sustainable tourism practices on a worldwide level. (Gossling et al., 2016)

Best Western has positioned itself as a socially responsible entity that accords significant priority to responsible tourism by executing diverse sustainability measures But further, the enterprise has established a distinctive identity by targeting a consumer base that priorities ecological consciousness, utilizing its unwavering commitment to sustainability as a distinguishing factor. Furthermore, Best Western has implemented several digital technologies that have contributed to the reduction of the organization's environmental footprint and the implementation of technological advancements, such as digital check-in and keyless entry systems, has contributed to the reduction of paper usage and facilitated the check-in process, resulting in decreased energy consumption and waste generation. (Pan & Busby, 2016)

Best Western Hotels Group has implemented various strategic trajectories to maintain its status as a market leader in the hospitality industry and also, has positioned itself as a formidable and coveted entity in the hospitality industry worldwide by expanding its global presence through strategic alliances, procurements, and the inception of novel brands. As a result of this development, the enterprise has been able to expand its international presence But also, Best Western has established itself as a socially accountable enterprise by prioritizing sustainability. The aforementioned feat has been achieved via the implementation of initiatives aimed at promoting ecological responsibility and minimizing waste generation and these measures render the corporation appealing to ecologically conscious tourists. Throughout its history, Best Western's achievements in the hospitality industry can be partially attributed to its strategic directions. (Pardo-del-Val & Kuster-Boluda, 2016)


The degree of contentment and allegiance experienced by the firm's customer base has notably elevated. The triumph of Best Western can be attributed to the corporation's dedication to providing exceptional degrees of contentment to its clientele and as per the results of the 2020 J.D. Power North America Hotel Guest Satisfaction StudySM, the Best Western Hotels Group has successfully upheld its position as the hotel chain that has achieved the highest rank in relation to the comprehensive contentment of its guests for the sixteenth consecutive year.  (Jaffe & Nebel, 2018)


The notable degree of customer loyalty that Best Western enjoys can be attributed to the company's robust commitment to ensuring guest satisfaction as Best Western Rewards initiative has significantly bolstered patron allegiance and expedited revenue growth. Participants of the program are entitled to exclusive benefits such as gratis lodgings, enhanced lodgings, and monetary advantages and the implementation of the aforementioned program has yielded a notable increase in the volume of direct bookings received by Best Western. Consequently, the influence exerted by booking channels operated by third-party entities on the revenue of the company has been mitigated and the aforementioned objective has been achieved through the implementation of a system whereby pecuniary incentives are extended to customers who elect to secure their lodging arrangements via the designated online portal of Best Western. (Kim & Lee, 2019)

The present triumph of Best Western Hotels Group's enterprise is indicative of the corporation's dedication to delivering exceptional customer service and its adeptness in accommodating to fluctuating market conditions as the robust financial performance of the organization, coupled with the notable levels of contentment and allegiance exhibited by its clientele, attests to the enterprise's ability to expand, surmount challenges, and sustain its competitive advantage in a constantly evolving sector. The triumph of Best Western can be attributed to the corporation's prioritization of ecologically sustainable business operations, worldwide expansion, and pioneering methodologies and it is anticipated that the application of these methodologies will contribute towards the enduring success of the hospitality enterprise in the times ahead. (Quan, 2015)
[bookmark: _Toc137683104]Conclusion 
Despite the fact that the Best Western Hotel purportedly exhibits a focus to ensuring a positive client experience and adopting eco-friendly methods, there might be other areas that require improvement and it is possible that the hotel's pricing policy will make it less enticing to budget-conscious guests in comparison to the hotels that are its competitors. In addition, the hotel might investigate ways to reduce the impact it has on the environment, such as reducing the amount of plastic it uses or directing resources towards alternative forms of energy that are more environmentally friendly while in general, despite the fact that the hotel has made strides towards improving the level of satisfaction experienced by guests and fostering a greater sense of environmental responsibility, there is room for additional improvement and expansion.
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