Qualitative research SBPD7002 | Faisal Akram (1605048)

RESEARCH PROPOSAL PART 2
TOPIC
	AN ANALYSIS OF THE FACTORS OF EMPLOYEES’ DISSATISFACTION IN HOSPITALITY INDUSTRY (A case study of London based Euro Queens hotel)

	[image: image1.jpg]



                                     Figure 1 adapt technologies. (2018)

	

	              FAISAL AKRAM 1605048

                            Qualitative Research SBPD7002- Dr Alison Wylde

	                                     Qualitative Research Proposal part 2     

	

	

	


Contents

1RESEARCH PROPOSAL PART 2


3ABSTRACT


3Background


4Research Aim, questions & objectives


4Literature review


8Methods & Methodology


9Ethical issues


10Data analysis


10Preliminary findings


11Conclusion


12Appendices


12Personal Reflection


14EVALUATING CURRENT RESEARCH PART 1


15The full citation


15Qualitative Research Course Work Assignment Part 1


15Study Background


15Rational of this study


15Research philosophy and approach


16Research Design


16Literature Review


18The data collection method used


19Critiques of the methods used


22Strengths and limitations


22Conclusion


23REFERENCES PART 2


26REFERENCES PART 1




ABSTRACT

The hospitality industry is growing at a faster pace and it is offering huge success and growth opportunities for the organizations’ staff who are working in the hospitality sector (Deery and Jago, 2015). The paper aims to analyse the factors which are contribute towards dissatisfaction of employees in hospitality sector. There is a lack of studies which have focused on 18-35 age bracket of employees in context of dissatisfaction. Majority of studies have focused on satisfaction sectors instead of dissatisfaction and also they did not focus just on generation Y (Azic, 2016).
The literature review conducted revealed that there are various ways that could be used by hotel for overcoming dissatisfaction Kara (et al., 2012). Also it was founded that Human resource is most important assets in hospitality industry (Deery and Jago 2015). The employees get dissatisfy when they are underpaid and or not grow in their career (Huang and Raundle-Thiele, 2014). 
The paper is exploratory-qualitative nature where 14 semi structure interviews have been conducted which falls under operational level hierarchy. The results from these interviews will be analysed to achieve paper’s objectives. The data collected from these interviews will be examined using thematic analysis. Information has been collected from books, journals and other literature sources. The research approach will be inductive because it is not testing any theory and it is starting with the problem. 
Background
The employees are the most significant assets of any organization that supports for performing the necessary functions in effective way (AlBattat and Som, 2013). In the 21st century factors such as globalization and increase competition have created huge work load on the employees which have been resulted in dissatisfaction in the hospitability sector (Huang and Raundle-Thiele, 2014). Since employees are the most important asset in the hospitality sector, their causes of employee dissatisfaction should be constantly identified and monitored (McPhail and et.al. 2015). The problem statement in this research study is to evaluate the causes of dissatisfaction of the employees of the euro queens hotel.
The euro queens hotel was founded in the year 1937 and it is headquartered in London. The main focus of the euro queens hotel is to understand requirement of customers and in delivering them services accordingly (Euro Queens Hotel, London, United Kingdom, 2015). The hotel aims are delivering their customers with high quality services and food. Presently there are about 112 employees working and consist of 263 rooms. The euro queens hotel is one of the well-known hotel of UK which offers superior quality services for its business consumers (Euro Queens Hotel, London, United Kingdom, 2015). The hotel services included restaurant, queens bar, Wi-Fi, gym and 24-Hour business centre. More specifically, the euro queen hotel is located at 122 Church Rd, London SE19 2UG, UK (Euro Queens Hotel, London, United Kingdom, 2015). 
However, there are certain set of problems identified due to which the rate of satisfaction among employees is low. They are struggling to maintain service quality and keep up with competition. The research will have implication in identifying the factors that are accountable for the dissatisfaction of the employees in hospitality industry and based on that better solution could be identified for solving the problem. The present study will examine the factors which are accountable for employee dissatisfaction at the euro queens hotel.
Research Aim, Objectives & Questions

Research questions will be designed based on aim and objectives of the present study. Aims and objectives that have been determined are as mentioned: 
Aim: 
The purpose of this paper is to analyse the factors behind employee dissatisfaction in the hospitality industry. The paper aim to examine the factors which are accountable for employee dissatisfaction at the euro queens hotel.

Objectives of the study are as follows: 
· To analyse the importance of employee satisfaction of the euro queens hotel. 

· To study the reasons behind employee dissatisfaction in the hospitality industry. 

· To evaluate the ways through which issues of employee dissatisfaction can be overcome. 
Research questions 
1. What does employee satisfaction mean for the staff at the euro queens hotel? 

2. What are the reasons behind employee dissatisfaction in the hospital industry? 

3. What are the ways through which issues of employee dissatisfaction can be overcome? 
Literature Review
Importance of employee satisfaction

According to Huang and Rundle-Thiele, (2014) the hospitality industry can be defined as a group of organizations working for delivering better and effective values to the clients of the hotel. The reception and treatment provided to guests determine the success and growth of this industry (Kandampully, Zhang and Bilgihan, 2015). However, there are several challenges faced by organizations in maintaining their existing position in market and gain competitive advantage. The employees are considered most significant asset of the hotels that provide their valuable support for maintaining their achieving long term and short-term goals of the hotels in successful manner.  


Brandon-Jones, (2016) has suggested that the employee satisfaction is necessary in the success of hospitality sector. To satisfy the employees, they should be provided with proper training, work environment, timing and payroll etc. In addition, it should be given to them like medical allowance, education allowance and transportation allowance that will increase their work performance and they can build up the vibrant relationships with the consumers. For example, the hotel can create the Team Member Appreciation Week in which they visit all their branches and reward the employees for their performance. 



Bustamam, Teng and Abdullah, (2014) has described, it is vital that hotel staff should work in enthusiastic manner so that all the required practices and procedures in the hotel should be completed in effective manner. The employee satisfaction is essential for the hospitality sector and it supports for enhancing their morale and motivation level for completing their assigned work and job duties and performing their assigned work in effective way. The employee satisfaction plays an important role in rendering better and effective services to clients of business. The new experiences could be learned and based on that positive and effective services could be offered to the clients (Bustamam, Teng and Abdullah, 2014). The satisfied employees are more likely to render their positive and effective support towards achieving the goals set by owners and managers of the hotel. 
Reasons behind employee dissatisfaction in the hospitality industry


Brien, Thomas and Brown, (2017) focus that the hospitality sector is fastest growing sector and it offers enormous success and growth opportunity for organisation that are working in this sector. Moreover, all the credit for success and growth of the hospitality industry can be given to human resource working in the organisation. A lack of appropriate salary and wage structure and rewards and other monetary incentives can be a significant reason that can cause employee dissatisfaction. In addition to that lack of management support and lack of appropriate communication channel can also be considered as one significant element that can cause employee dissatisfaction in the hotels. 


Townsend, Wilkinson and Burgess, (2014) has stated that Employees working in this sector needs to work for longer hours and due to that personal life gets affected. There are other causes also for employee dissatisfaction and it includes lack of appropriate channels of communication and due to which transfer of information and data becomes difficult and it create challenge for satisfying the needs and requirement of the customers working in this industry. 


The delay in promotions or not beneficial growth in hotel employees’ career will make them distracted to work and they will not perform well (Huang and Rundle-Thiele, 2014). The employees get dissatisfy when they were not paid according to their work performance or are under paid. The lack of interest in the work they have allotted, and the poor management of the work. For example: Hilton has faced this obstacle due to its recruitment preferences which filtered only talented and extra ordinary people to work with them. 


Zopiatis, Constanti, and Theocharous, (2014) focused that this sector is highly competitive and job cuts and downsizing are serious issues which are faced by staff members while delivering services to the consumers. Job security is one major issue due to which employees feel dissatisfied and issues are faced by them in managing their work life. Lack of job security drives the workers for moving into other sectors so that they can find a job which assures them for the job security. Workload is also considered as major cause of employee dissatisfaction in the hotel industry. There are several reasons which could be considered as major causes which lead towards creating dissatisfaction among the employees and due to that major dissatisfaction are created at the workplace (Zopiatis, Constanti, and Theocharous, 2014). Similarly, there are many factors such as lack of appropriate facilities for the staff members. It is important that individuals working in the hospitality sector are provided with basic amenities and facilities required by them for accomplishing their assigned task and job responsibilities in successful way. 
Need for enhancing employee satisfaction in the hospitality sector 


Deery and Jago, (2015) has defined that the hospitality sector is fastest growing sector which demand commitment and loyalty of staff members for achieving the goals and objectives of the firm successfully. It is critical that focus should be given by the hospitality organizations for satisfying their employees so that they could work effectively towards achieving the goals and objectives in successful manner (Huang and Rundle-Thiele, 2014). Moreover, human resource is considered as most significant assets of any organisation and they contribute in a positive way for accomplishing the goals of the firm (Deery and Jago, 2015). It is critical that organisations should focus on satisfying the needs and requirement of staff members so that they work in effective way for achieving the goals and objectives of the firm successfully.


 The satisfied and contended employees are more likely to work in effective way. In addition to that better client satisfaction level could be gained by the positive support given by the employees and it can be proved as an effective approach for utilizing the manpower inventory of the firm effectively (Lee, Back and Chan, 2015). There is strong need for meeting the requirement and needs of the employees so that their positive contribution in meeting the needs and requirements of clients of business. The hospitality sector is growing at a faster pace and it has become essential that superior quality services should be offered to visitors so that competitive advantage could be gained for the business. 


Rahimi and et.al, (2016) has defined that the employees are to be appreciated with their work and they should be rewarded with the benefits like bonus and increase in their salary as according to their work performance. They have the direct interaction with the customers and they create the reputation in their mind so it is necessary for them to well trained and good talent to catch the attention of the customers. For example, hotel's human resource department posts their employees current positions on their internal career sites so they can milestone their performance to link with the other employees.
Ways through which employee dissatisfaction can be overcome


Kara, Uysal and Magnini, (2012) has stated that there are various ways that could be used by a hotel for overcoming their employee dissatisfaction rates such as by providing them an effective training regarding their duties and through conducting by motivational courses which make them more confident and satisfied. It is critical that strategic plans should be prepared by owners and managers so that based on that needs and requirement of staff members could be met. The hotel owners can adopt various approaches and it comprises involving the employees in the decision-making process followed in the organization.


 In addition to that regular feedbacks would also be gathered from employees so that weak performing areas of the hotels would be reduced and initiatives could be implemented to make improvements in the practices and procedures that are used by hotel also meet the requirements and needs of its employees (Zopiatis, Constanti and Theocharous, 2014). In addition to that, there are some more ways that could be used by an entity for motivating the manpower and satisfying their needs and requirements. 


The departments or fields are to be changed as according to the employee's interest, the concern should organise free outings at various locations such as picnic, holidays. There should be refreshment and celebration on the birthdays, national events and festivals. The mentors should appreciate the employee for their efforts. For example, the hotel's chief Human Resource Officer said that, “If the team members are given the first best shot on the job than they will remain stayed with us for longer time because they have the favourable professional satisfaction.”


The rewards and monetary incentives could also be given to the employees and their monetary based needs could be satisfied (Dusek and et.al. 2014). Salary and other monetary benefits can also be given to individual staff members and thus it will prove beneficial in meeting the requirement of employees so that their satisfaction level could be gained. In addition, the employee loyalty schemes could be introduced in the firm so that points can be given to staff members based on their work performance by them and their existing performance (Kara and et.al. 2013).  Some other ways that could be used in hotel industry such as flexible working hours to employees could be beneficial in enhancing the satisfaction level of the staff members so that they can work in enthusiastic way for rendering superior quality services to the clients. Further motivational rewards and consumer loyalty schemes could be introduced so that effective work performed by the staff members can be duly recognized and awarded. 
Methods & Methodology
For the purpose of this paper, interpretivism research philosophy will be taken so that the study could be completed in successful and effective manner. Making use of this philosophy will support for interpreting the essential elements of the research study in effective way. The interpretivist approach focuses on people not objects and see the reality through lens of social actors (Saunders et al., 2009). The research is about analysing employee behaviour which are unique and this approach will assist understanding their feelings and behaviours. The research approach will be inductive because it is not testing any theory and it is starting with the problem. The research is starting with the problem, and factors are not known of dissatisfactions therefore it will be start with the topic and recognise any relationship.  The purpose of the study is exploratory because the research is looking for how and why (Saunders et al., 2009). The nature of study regarding employee dissatisfaction of operational level is complex, unexplored and requires flexibility due to the nature of hospitality sectors.

The researcher will conduct interviews for gathering information of employees from the euro queens hotel. The study will include 14 respondents from the operational level of hierarchy. The figure 1 below is showing the hierarchy of hotel management. In this paper, focus group research technique will be used in which employees of the hotel with different post are considered. Focus group of 10 respondents which will allow us to prepare our semi structured interviews. The respondents of focus group will be chosen from operational level of hierarchy. In the second part of methodology 14 semi structured interviews will be prepared and response from the participants will be taken.

In this study the convenience and snowball sampling will be used for data analysis which follows a systematic and organized procedure and it will help to taking the viewpoints of the participants who are responding in the current study (de Brún and et.al. 2016). In this study, secondary and primary both type of data will be used. Secondary data and information will be collected from books and journals which will help for completing the literature review section in appropriate way. Face to face interview of the participants will be taken and response given by participants will be recorded to analysis (Reynolds and et.al. 2014). In addition, it will be ensured that interviews will be conducted on the scheduled dates and it will help for taking response from the participants in effective way.
The study will include 14 semi structured interviews which will last about 30 minutes each. The reason behind choosing semi structured interview is to allow two way communication and flexibility. The research will be limited down to employees aged 18-35 and in addition, the employees will be from hotel management operational level of hierarchy. In accordance with the research conducted, there are 112 employees in the euro queens hotel among which 14 employees are selected from operational level who will provide information about the factors that causes dissatisfaction. 
More specifically, employees will be from operational level as shown in figure 1 (customers’ representative, chefs and hotel staff). The involvement of all the participants will be taken so that necessary data and information required by them for accomplishing the objectives of the study. The study is conducted with the aim to analyse the factors behind employee dissatisfaction in the hospitality industry (Raza and et.al. 2017). 
Ethical Issues
· Employee dissatisfaction is a delicate subject which can make staff pressurized being a fact they are representative of an organizational culture or speaking for many. 
· Job security could be an ethical issue due to which employees feel hesitant to talk freely during interviews which could be effect their work life by management.
· All the personal information of employees is protected to make them confident about their interviews as dissatisfaction misunderstanding could take place as well between interviewee and interviewer.
Data Analysis
It is more critical to analyse the qualitative data rather than quantitative data due to have lengthy notes and massive transcripts. To ensure the quality use of gathered data, an analyst must choose a proper way to examine the data which depends on the nature of chosen topic (Saunders et al., 2009). In this study the thematic analysis will be used in which themes will be prepared based on response generated from the interviews and analyse them (Lushey and Munro, 2015). 

This technique offers flexibility when analysing and is not delimited to any particular theory. This implies that variant frameworks are want to answer diverse kind of analysis queries that suits queries like ‘’ people’s perceptions, attitudes, behaviours’’ (Psych n.d.). By considering the individuality of the present study which is employees dissatisfaction in the hospitality industry, thematic analysis would be helpful to find themes that emerge, review those themes back and forth, and develop an elaborated analysis for those themes. The purpose behind selecting thematic analysis for the present study is it's extremely inductive in nature, there is no pre-set themes concerning in current study.
Preliminary Findings 


The preliminary findings of the study will state about the concepts which have been used in the research (de Brún and et.al. 2016). The assorted reasons of employee dissatisfaction of the euro queens hotel will be identified and it will help the hotel to make improvements in the practices and procedures used by them for carrying out the study in effective way. Moreover, preliminary findings of the study will also help for identifying the causes of the employee dissatisfaction in the hospitality sector. 


The preliminary findings of this study will mainly focus on understanding the importance of employee satisfaction and need of employee satisfaction will also be evaluated through this. There are different reasons that can cause an employee working within the business to get dissatisfied. With this respect, the research has identified reasons like lack of interest among employees towards their roles and responsibilities, low incentives and salary, poor management support, lack of effective channels, etc. All these are reasons due to which workers face difficulties in performing their set of roles in effective manner. This also has negative impact over the sales and profitability of the euro queens hotel.  


Further, the research will enables to determine the steps that are needed to be taken so that the issues faced by employees in relation with dissatisfaction can be solved. More specifically, research will focus on gathering information from workers of the euro queens hotel and they are the specific who provide adequate data as per the research topic. The information regarding the main reasons of employees’ dissatisfaction will be determined and suggestions will be given so that the issues faced can be solved. The finding will also look at the ways that could be used for improving the methods and practices which are used in the hotel for satisfying the needs of the staff members. The problems faced by them and their work-related issues will be identified and based on that ways could be evaluated for improving the practices used in the entity. 

Conclusion

Findings received from the research study will help for identifying about major causes that leads towards creating dissatisfaction among employees. There are different type of strategies that the euro queens hotel need to be implemented. These are required to be followed as it will enable the business to raise their sales and profitability. All type of services and products delivered by company are presented by employees, when they are dissatisfied, then it becomes difficult to make customers satisfied. Furthermore, primary and secondary data will be used for completing the study and based on that entire study will be performed. Moreover, information collected from Books, journals and other publication will be used for completing the literature review section. 


An analyses expressed by the author and other scholars will be used for completing the study and based on that the study will be performed. What are the major causes that have been identified for employee dissatisfaction will be placed (Roberts, 2013). Importance of the research study for the scholar lies in the fact that it will provide a medium for making improvements in the causes that lead towards creating employee dissatisfaction. 


According to Roberts, (2013) motivation plays vital role in make employee’s boost up their moral through which they are able to perform in effective manner. In addition, better strategies and action plans could be formulated by hotels for rendering better and effective services to the clients so that positive contribution of staff members could be taken for improving the practices and procedures which are followed in the organisation. The outcomes of the study will also help the future scholars for completing the projects and because of that results will be generated. In addition to that findings received from the study will also help for identifying and evaluating the ways that could be used for making improvements in the existing practices and procedures which are used for carrying out the entire study in successful manner (Azhdarzadeh, and et.al. 2015). Moreover, result of the research findings will also help for making improvements in the existing practices and procedures used in the hotel for satisfying the needs and requirement of the clients. 

Appendices
Personal Reflection

I have prepared a research proposal with the aim to analyse the factors behind employee dissatisfaction in the hospitality industry. A study on the euro queens hotel. Initially I have prepared research questions on the basis of the performed research study. Moreover, I have carried out literature review by collecting data and information from the secondary research sources and it includes books, journals and other online sources. After the literature review section data analysis, I have performed and based on that entire research study will be conducted. Explanation about data collection process and data analysis process will be given and with this explanation about primary findings has been mentioned by me. 


In addition to that I have prepared a proper data analysis plan so that I can collect the necessary data and information from the respondents. After the data collection another task comes which is data analysis process. I have given focus for adopting thematic analysis so that data and information can be properly evaluated and findings can be gained from the research study. The present research study will contribute towards providing meaningful insight to the future scholars about diverse range of factors that are major causes behind the employees’ dissatisfaction in the hospitality industry. It will help them in carrying out future research on the selected topic in better way. The findings of the study will be having implication on the case of euro queens hotel as management of the hotel will become capable to identifying the factors that are causing employee dissatisfaction in the hotel and because of that effective strategies they could be successful to formed a plan which will helpful to reducing the employee dissatisfaction. 

Figure 1: Hotel management hierarchy (Hierarchy Structure, 2018) 
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The primary focus of any firm is to gain maximum profit and this could be possible when firm is able to meet the need and requirements of customers (Blumberg, Cooper and Schindler, 2014). The Present report explains the philosophy and theoretical perspective being employed in the selected study. In addition this, data collection method is used in the study have been defined and critical analysis of selected methods also have been done. The main purpose of this study is to examine the actions owner-managers of small businesses undertake in managing working capital. 

Study Background
The small business ventures are growing at a faster rate and it is required to put efforts for managing their working capital. Study conducted by Orobia and et.al. (2013) who identify the ways that could be used by business owners for managing their working capital in effective manner. In addition, the study has examined the actions undertaken by small business owners for managing their working capital. More specifically, Central Business District of Kampala, Uganda is taken into consideration for this research as it is the commercial heartland where most business activities take place.

Rational of this study

The rational for conducting this study is that the small businesses are contribute effectively towards economic grow. However, there are issues faced by these small firm to carry out their daily operation. By focusing this area will enable to determine the steps that should be considered so that small business are able to attain their set goals and so focus is made on management of working capital. 

Research philosophy and approach 


This is focused on to examine the actions that are taken by owners and managers of the small business with the goal to manage their working capital. It is being identified that small businesses highly contribute towards economic development of a country. The globalisation has rendered an innovative platform for business organisations to launch their business successfully in new market areas and so firm start with small scale, then slowly increase their areas. There are many benefits that small businesses provide to the society. In this context, it includes reduction in poverty, generates income and creates job opportunities. 

To carry out the research in effective manner, there are research approach, philosophy, data collection method, data analysis, etc. used. More specifically, the research has made use of interpretivism epistemology philosophy and it is dependent on observation which are specific, unique and deviant. This research is used as enables to assist researcher interpret the elements of the study because this philosophy assisted in representing different aspects of the phenomenon that is being studied. There are two different type of research philosophies, which are positivism and interpretivism. In addition, positivism is considered to be a type of research that limits the role of investigator to collection of data and it’s their interpretation. Apart from this, it also assist investigator in concentrating on facts. On the other hand, interpretivism avoid rigid structure framework when compared with positivist research. It make use of flexible and personal research structure. 

Apart from this, it also assist investigator in concentrating on facts. In-depth findings is done in which includes the issues that are faced by owners and managers in order to manage working capital. The interpretivism philosophy enables to provide theoretical knowledge regarding the research topic. In addition, it is also focused on specific problem that are being faced by scholar during research. 

Further, the research has made use of inductive approach that enables to present the information from specific to general. In addition, there are two type of research approaches, these are inductive and deductive. Inductive are those approach in which the investigator focus on covering specific aspects and then general information in relation with research topic is covered. On the other hand, deductive is a type of research in which the research focus on covering general aspects initially and then specific details are included. Among these two, the researcher has made use of inductive approach. This has helped the investigators to manage gathered data and eliminate irrelevant data also by making use of selective coding various components for each of the subcategory were specified. Apart from this, in this study qualitative research methods have been employed for examining and evaluating the working capital management process. 

Research Design

Research design is a type of outline and framework that is used by researchers for accomplishing the objective of the study in effective manner (Mackey and Gass, 2015). This research design supports in assessing the research problem and carrying out the investigation in detailed manner. The major goals behind making use of exploratory research design is to get familiar with the research topic and to provide detailed picture of situations and on the basis of that meaningful insight detailed understanding can be gained about the selected topic. The researchers have been used exploratory research design in this current paper and their research design also helps in determining the feasibility of the research design in the future.

Theoretical Framework
Theoretical perspectives are defined as set of various assumptions that are used for answering the questions which have been used in the research study. This perspective can also be used as the frame in which some specific assumptions are mentioned with the objective to complete the entire study. The entire study has been completed on the assumption that small business owners are managing their working capital in the economy. Small business working across nations are playing very important role in ensuring long term growth and success of the nations. As per empirical study, it is identified that use of financial reports were done in order to set the activities that can be completed for each day (Barbour, 2013). It is important that proper planning of finance is done in order to make sure that business operations are carried out in effective manner. 


The emerging economic powers such as Uganda plays a very important role in global economy and it contributes significantly in ensuring long term economic growth and success of the country. There are various issues faced in Uganda due to which it has become essential for business owners to take significant steps for ensuring the management of their working capital (Smith, 2015). The assumption which is used in the study is that principles of general capital management are applied to small business owners also. 


 The economic climate in Uganda is facing various fluctuations and thus due to this some issues that have raised includes rising cost of capital and necessary raw material that is required for manufacturing process. It is important that proper planning is made in order to complete the set activities as per the cost decided. As a small business, it requires to have appropriate support from the side of owners in planning so that each of the tasks set can be completed within speculated time period (Glaser, 2017). 


It is vital for small businesses to properly manage their cash positions so that risk for inability towards meeting their financial obligations could be met. The small ventures does not have any separation of ownership and management and because of this, they face challenges in proper management their working capital. The study conducted by Orobia and et.al. (2013) examines various types of actions taken by small business owners for effectively managing their working capital and it is being identified that all the employees within the business should have effective knowledge about the roles that they should play. Further, the objectives set by the business should also be conveyed in order to reduce the wastage. The paper is divided into three sections and all the three sections gives brief reviews of small business that are working in Uganda. The paper covers regarding theoretical framework which is used in the research paper and with this methodology which is used in the study is also described. This study has adopted the official definition provided by the Uganda government and the predominant typology used in this country is small business. The small scale ventures are providing opportunities for employment and they are contributing towards 20 % of the national GDP growth rate. In addition to that small scale business are supporting towards economic development of nation and 

The data collection method used 


Research methodology helps in to provide a consistent solution of the all research problems in general or alternatively it is an arrangement of using and choosing methods to achieve the objectives (Crotty, 2003).  

The nature of the research is comprehension why, how, and gather deep insight of complex topic of working capital in emerging economy. The study uses qualitative research which means it will involve an interpretivism and naturalistic approach towards the research topic (Denzin, and Lincoln, 1994). The nature of the study is exploratory which has allowed the research to use semi- structured interviews and focus groups for the purpose of data collection.

The study has used semi-structured interviews method for collecting the response from the participants. The interviewer has invited participants from UMA (Uganda Manufacturers associations). Further, the criteria which is used by the interviewer for selecting the participants was essential for respondents to be owner of any small business firm. The major objective behind this is that to make findings authentic and reliable. This way, it become essential for researcher to gather reliable information from participants.


 It was also made substantive that the business should not be six years old and it should employ at least 5 to 49 workers. In the interview process, use of purposive sampling was done in order to select the participants.  In this method interview of the participants have been taken so that their involvement could be taken in the entire study and on the basis of that response can be generated. The topic of this discussion is a sensitive issue as it is linked with the monetary terms and due to this it has created enthusiasm in the participants.


The comprehensive review of the literature was performed by the researcher and for developing the interview guide (Seitz, 2016). The different aspects have been covered during preparing the questionnaire for the interview process covers different aspects and it consists of planning the inventory, monitoring the inventory and controlling the inventory. All the questions are also linked with the topic such as accounts receivable, accounts payable and cash available. The prior permission was taken by the interviewer for recording the audio of the respondents and memos were written with objective to record and summarize all the information that were collected during the interview process. The data collection was performed by interviewing 10 small scale venture owners and it helped recording all the information and details in respect with the research. This method is relatively cheap and its reliability is high as compared to other methods that are generally used in the study. 

Critiques of the methods used


The study conducted by Orobia and et.al. (2013) has examined and explored various strategies and actions taken by small business managers for managing their working capital. Different methods have been used in the study for gaining required outcomes of the study in successful manner. The research has set objective to examine the actions that are taken by small business owners for managing their working capital. The scholars has been used exploratory research design for completing this study. 


The issues highlighted in the study can be refined in clear manner and systematic investigation could be performed through this. In addition, exploratory research study also provides clear directions for carrying out the future research study and gaining more meaningful information about the selected topic (Finfgeld-Connett, 2014). In the current study making use of exploratory research design has helped for gaining the background information for the chosen topic. The major actions that are taken by small business owners have been identified and on the basis of that entire study has been performed. This research study is flexible and it address various types of research questions that have been asked by the scholars. 


It has also provided the researcher with the opportunity to generate formal hypothesis. It has also helped for developing and designing more specific research problem in effective manner. The exploratory research design has used in the study which has supported for establishing the research priorities on this basis answers for the research questions could be gained. Moreover, practical implication of the research has also been enhanced and through this importance of the research study has also improved. In addition, exploratory research design which have been used by the scholars in the study has helped for exploring the perspective for the working capital management in effectual manner. There are different methods with the help of which information could be gathered. In this context, it includes primary and secondary methods have been used by the researchers. The secondary data is gathered by making use of books, journals, online sources, etc. On the other hand, primary is collected with the help of semi-structured interviews. 


The researchers have been used qualitative research methods in which examination of working capital management process from the context of respondents have been mentioned (O’Brien, Reed and Cook, 2014). There are many researches that are conducted on similar topic and these are effective enough to provide in depth knowledge regarding the research topic. More specifically, it is being identified that small business used financial report in order to plan for finance and in setting up their working capital. The approach which is used by scholar is widely accepted approach and it is applied in the small business contexts. To making use of this technique has supported for evaluating various processes used by the business and through this areas have been identified. Uganda region has been chosen by the scholars as it is the commercial space for carrying out the business activities. In this region it is easier for finding out the small business ventures that are easily available. 


The researchers have made use of purposive sampling and this method has supported for selection of the participants in successful manner. The criteria which has been used for selection of the participants is that they should be owner of any small business venture so that they could provide better ways and answers for the ways that are used by them for managing their capital. This sampling method provides various advantages to the scholar and it has helped for gaining required outcomes of the research study in the successful manner. In this sampling method selection of the participants is done by judgement taken by the interviewer. This sampling method aid for selection of the participants on the basis of the characteristics of the selected population (Blumberg, Cooper and Schindler, 2014). The sampling method which is used by the researcher helps for reaching to a target population in quick and easy manner and participants for the research study are selected on the basis of that. Semi structured interview was taken and in this detailed questions are asked from the participants about the capital management systems that are used by them for managing their wealth. 


The duration of the interview lasted for 45 minutes and prior permission was taken from the research participants for recording the audio and summarizing the information that has been gathered from the participants of the research study. The data analysis process that is used in the study is content analysis technique and in this method a series of steps have been used for completing the study in timely and effective manner. 


This data analysis techniques is very useful and helps for analysing the data and information in the qualitative studies in effective manner. The series of steps have been used in the process and initially the coding was inductive. Further, a scheme was developed which has represented the aspects of working capital management (Mackey and Gass, 2015). After this an operational process was used for facilitating the coding process and further the predetermined categories were coded in the tree nodes. All the transcripts that were received were further analysed and then they were carefully reviewed. In addition to that subcategory codes were formed and it has helped for managing the data and information in effective manner. 


The selective coding is used in the study and components of each category have been specified. The method that is used by the researcher has helped for recording the own words of the respondents. It has also supported for enhancing the representation of the participants in the research study (Barbour, 2013). The data which is collected during the data collection process is further explored with objective to identify the relationship that exist within the data by making use of search options. It has enabled for gaining in depth understanding about the each code statement that is used in the entire study. 


There are various benefits that have been gleaned by the scholar by making use of this technique. However there are some negative aspects of this technique and it requires long time for completing the entire process. It is required that scholar should allocate necessary time so that required activities could be completed on due time. There are high probability of occurrence of error in this project and due to this challenges are faced in successfully completing the project in effective manner. Moreover, this method is inherently reductive and particularly fails in producing required results in case of complex texts that are used in the research study (Smith, 2015). On the other hand there are some positive aspects also which are gained by making use of this method and making use of content analysis technique. Small business ventures are contributing towards the development of the nation. Income generation opportunities are provided by small business ventures and they also helps towards wealth reduction initiatives taken by the firm. In addition to that there are some negative aspects due to which small business owners are facing issues and poor capital management is one major challenge which is faced by small ventures in properly managing their working capital. 


In this method interpretation of collected text could be done in more effective way and it provides an unobtrusive way for analysing interaction in effective manner. This method is also relatively cheap and its reliability is high as compared to other methods that are used in the study. Moreover, findings of the study reflects about different methods which are used by business owners for managing the capital of the business in successful manner but still there are some negative aspects of this method and in this initial coding of text is important.. 


All the methods used in this study proves effective for examining various types of methods that are used by small scale venture owners for their working capital management. Adopting qualitative research methods have supported for gaining the required outcomes of the research project in successful and effective manner (Glaser, 2017). Outcomes of the study suggest that owners and managers of the company need not pay more attention towards record keeping. Findings of the article reflects that in the absence of systems, procedures and structures small business owners intuitively monitor, plan and control the working capital rather they need to make more efforts for considering the needs and requirement of business so that they can ensure proper management of their working capital.. The different types of activities which are included under the process of working capital management includes reliance on oral agreements and memory. Small business owners generally rely on their memory. 


In addition to that informal planning methods are also used by the small business owners. They also assume inventory limits and unconventional record keeping methods are used for managing the working capital of the business. Cash flow based information management method is also adopted by business owners for properly managing their working capital (Orobia and et.al. 2013). Findings which have been received from the study will prove beneficial for owners of small medium enterprises. It has been identified from the outcomes of the research that managers requires to have same degree of sophistication for planning, monitoring and controlling their working capital in effective manner. Soft skills have been identified as one of the most significant attribute of managers and small business owners. All the methods and techniques which have been used by the scholar has supported for completing all the objectives of the research in effective way and gaining the required outcomes. 
Strengths and limitations


Strengths of the research is that, it make use of interpretivism which is effective enough to formulate the problem that are being determined by the researcher. Further, the study also examines process of working capital management. This is considered to be an aspect that is not being adequately highlighted in any other studies. 


In accordance with the limitations, there are certain areas in which research needs to be focused out. More specifically, all the activities included like gathering of information, analysis, etc. consumes time and so it becomes research limitation when proper completion of activities are not done. Further, the research is focused on a particular region and so there are many other countries where similar research can be conducted. Apart from this, it is also required to test the effects of personal characteristic's on working capital management process. 
Conclusion 


Summing up the present project it can be stated that qualitative research study provides an effective approach for gaining deep understanding about the selected topic in an effective manner. In the present article scholar has properly made use of research techniques which have supported for completing the entire study in appropriate manner. The proper monitoring of growth and performance level should be done so that growth of the business can be determined. Further, all the owners should be able to plan for strategies so that issues in relation finance can be solved. The use of exploratory research design has helped for gaining meaningful and deeper understanding about the selected study. By making use of interpretivism epistemology philosophy and inductive approach have helped the scholar for achieving the outcomes of the research paper in successful manner. The data has been analysed by making use of content analysis techniques. The major purpose of the study was to analyse and examine the approaches used by small business managers for managing their working capital. In addition to this, major philosophical perspective behind this is that small business owners find it difficult for managing their working capital in proper way. The main reasons behind this can be stated as poor planning of cash management, lower debt collection of business and increasing competition in market.
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