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Introduction

The automotive industry in the United Kingdom has always been known for the premium and sport car market. UK is one of the major centre for engine manufacturing hitting the 2,71 million engines in 2018. Honda has gained ground in UK automotive industry with an investment of over £1.5 Billion in the Swindon plants. Below we would be able to understand the challenges Honda has faced during Covid 19 period and what developments and success factors have been implemented in order to keep up with the market. 


Impact of the pandemic on the industry
Covid -19 has had a significant impact on global economic stability. Nearly 4.3 million infections and over 290 000 fatalities have been reported as the most catastrophic repercussions of the Covid-19 pandemic. The pandemic has also heightened fears of a coming financial collapse and economic depression. The principal trades were restricted by several governmental regulatory norms, including social separations, travel limitations, and self-isolation. The working environment has shrunk, resulting in high unemployment rates (Wen et al.,2021). The research will examine the impacts of the pandemic on the Honda Motor Company, and the industry's survival regarding the megatrends will also be summarized. It is a Japanese motorbike, car, aviation, and engine manufacturer. It also manufactures automobile parts; Honda became the world's leading motorcycle manufacturer after transitioning from automobiles to motorbikes. 
The pandemic was a challenge for the Honda company. COVID-19 compelled the workers to stay in their homes, avoid social contact and deal with health protocols throughout the year. Many of Honda's ongoing social contributions had to be cancelled or postponed. However, partners from all over the world collaborated as one team to perform their best using Honda's products and technologies while preserving tight relationships with local communities in terms of resources and labor. COVID-19 was declared a pandemic by the World Health Organization (WHO) in March 2020. COVID-19 continued to spread globally; as a result, various responses were put in place to minimize the spread of COVID-19, including travel restrictions in several nations leading to corporate economic activity stagnation. Despite widespread immunizations in several countries, it is unknown when COVID-19 will terminate.
As a result of governmental travel restrictions, the production activities of certain of Honda's production bases in Japan and abroad have been impacted, mostly owing to limits on employees' commutes to work and delays in the supply of parts throughout the supply chain. Furthermore, some dealers in Japan and abroad have been forced to cease operations, restrict business hours, or eliminate services such as inspections and repairs (Roy & Chaube,2021). Although much of our business has restarted, the longevity of COVID-19's spread, market trends, and economic prospects remain unpredictable. Unpredictable future trends may harm Honda's business and operating results, such as factory downtime and business suspensions or shortening of business hours at dealers, a decrease in sales units, and increased costs to maintain long-term infection prevention countermeasures.
The pandemic is wreaking havoc on Honda Motor Co Ltd.'s supply chain and affecting manufacturing worldwide (Accenture, April 7, 2020). As a result, Honda Motor Co. Ltd. suffers the most as it relies on a factory in China for some spare parts and components. The slowdown in China's economy had an immediate effect on nearly all of the country's car factories. All sectors of the economy, including the Honda manufacturing factory outside of China, were compelled to shut down for days during the lockdown, which severely impacted their suppliers. Because of the Covid-19 pandemic, customers were in danger, and most suppliers were not prepared. A breakdown in the supply chain resulted in a halt to production due to a lack of necessary components. Because of the short supply chain, companies across the supply chain were forced to make painful decisions, such as downsizing or suspending operations (Roy & Chaube,2021). For instance, Honda vehicles India had paused operations at both its manufacturing sites until March 31, 2020, to curb the coronavirus epidemic. Honda Cars India has two locations in the United States: Great Noida and Tapukara.
The government also announced a Movement Control Order (MCO) mandating all economic sectors to cease operations due to the Covid-19 pandemic. As the unique coronavirus disease continued to spread worldwide, the order was implemented to stop it from spreading any further. To allow for the MCO to be a complete production( Hoeft, 2021).It was for the remainder of April. A precise plan was put in place so that no one would be harmed or inconvenienced by each other's work schedules. A thorough cleaning of Honda's factories was also performed to prevent the illness from spreading when the employees returned to work (Szymkowski, April 3, 2020). Employees could take annual absences to stay employed during the MCO, although about 27,600 impacted employees in the United States got full pay during the MCO. Some of Honda's manufacturing plants in the United States were permanently closed due to the company's losses and market decline.
 The global business operations of Honda can be found in all countries. There are numerous Honda factories and distribution centers around the world and a wide range of products on the market (Gunessee &Subramanian, 2020). The fact that it is a global business is one of the main reasons it was greatly affected since the consumers could be in a restricted environment and hence could not reach the Honda distribution centers.
The pandemic also resulted in reduced cash flow and triggered unprecedented liquidity issues. The corporation had to use its credit facilities to get more working capital (Geissdoerfer et al., 2020). Covid-19's impact on the economy further limited access to lending facilities. So, as a result, a company's ability to acquire cash and prevent any potential risk had to be assessed by understanding the conditions of its credit arrangements. Insufficient operating cash flow depleted the company's capital reserve in months. Hence, further funds had to be obtained; the company was forced to permanently close two of its manufacturing plants since they had been repaid at Honda Motor Co. Limited; there was a reduction in automobile sales since February 2020, with the statistic for February 2020 being a low record for Honda. March's numbers were lower than usual because of the coronavirus pandemic. Since January, sales of vehicles in Malaysia have dropped 44 percent to 22,478 units, down from 40,403 in January's total (Verschuur et al.,2021). The delay in introducing a new model and the financial closure during the MCO may be to blame for the decline in sales. In March 2020, Honda Motor Company sales rose above the other brands, despite slipping below 2,000 units for the first time this year in February. By 85.5 percent, or 1,522, sales jumped to 3,281 items (Jonathan, April 30, 2020). In February, Honda Motor Co Ltd reported a loss due to the coronavirus epidemic (Covid-19). Because the customers who visited the authorized dealer's location during the MCO were few, this negatively affected their business. Consequently, the sales and profitability of Honda's authorized dealerships and services fell because of the pandemic.

Develop Survival and success factors for the industry
The pandemic negatively impacted the company, and it must now figure out how to continue to run the business amidst the pandemic. If Honda Motor Company is concerned about the global coronavirus epidemic, it can conduct appropriate risk management (Rajamohan et al., 2020).. The supply chain manager might use a few concepts to lessen the negative effects of the situation. Some operations may be relocated to different countries as part of Honda Motor Co Ltd.'s global contingency and risk mitigation strategy, which the company may conduct in conjunction with part of the suppliers and manufacturers of car parts. The corporation may reschedule its daily operations to avoid disrupting the supply chain. The company may also look at the vehicle market to see how consumer demand shifts. 
As the economy begins to recover following the pandemic effects, Honda Motor Co Ltd should maintain in touch with its suppliers to ensure a speedy ramp-up and to adapt production levels and schedules back into the company's operation system, in my opinion. The corporation should also take into account the safety of its employees. This manufacturing facility must be physically isolated and sanitized, even though the restriction order is no longer effective. An expert cleaning business must do this. In an emergency, such as the current scenario, the corporation must also create industrial resilience to speed up the shift. In the future, the organization should be prepared for any unforeseen event.
To expedite the credit line verification and bring the firm into a state of working capital crisis, the company should prioritize payments such as employee salaries, utilities, and possibly payments to suppliers; the company should then stay in close touch with the major bank. The parameters of Honda Motor Co Ltd.'s credit facilities must be understood to assess the company's ability to access capital and to work proactively to minimize any dangers. In the event of another unforeseen occurrence, they should additionally boost the company's remaining cash reserve. As the coronavirus pandemic continues to spread, Honda Motor Co. Ltd. should pay more attention to the financial health of its suppliers and dealers, as they are also at risk (Rajamohan et al., 2020).
One last way to increase revenue or sales after the MCO time is to stay in touch with customers via the internet and mobile channels. Using an online live chat, customers may ask any questions they may have regarding the automobile they want to buy or the service and date open for them to have their vehicles serviced by Honda Motor Co Ltd (Hosoda, 2021). They can also give the clients dates, and even the specific time they will be attending to prevent crowding at the various plants; this will play a huge role in combating the spread of the disease. It will be easier to execute the contactless sales process to meet government health requirements because there is no touch or physical meeting to complete a contract, which will help. The authorized dealer may offer a discount or a gift with each purchase to entice additional customers. In addition, customers will be more likely to buy the car currently on the lot, reducing the amount of inventory. The discount should be proportional to the volume and market share, profitability, and type of service or car sold when determining the discount's final value.
Honda can also combine stability and speed (Hosoda, 2021). Organizational agility refers to a company's ability to modify or adapt swiftly in response to a volatile and fast-changing market. It has two main characteristics: speed and steadiness. To keep up with the times, a company must be agile and responsive in terms of the former. This includes being inventive and dynamic in its ideas and activities. Still, there must be a set of basic principles to ensure long-term success and the potential to scale up operations. As a result, the sturdy backbone, or the final stability component, becomes critical. While organizational agility was previously a desirable trait, it is a requirement for survival today. Covid-19 has prompted unprecedented agile transformation in some firms, according to this report.
Use collaboration to bring about systemic change (Jonathan, 2020). The Covid-19 outbreak has served as a stark reminder of how entire intertwined cultures have become in today's world. The pandemic has highlighted the significance of multi-stakeholder engagement and systemic resilience despite the difficulties. To properly create these components, the fabric of trust must be established across seemingly disparate stakeholders. For businesses to rebuild their operational capacity, systemic cooperation will be essential. In my opinion, this is a necessity if the Honda motorcycle company wants to get back to its feet.
The global economy has been adversely affected by the covid 19 pandemic, which spread throughout the world. As a result, the entire economic sector was shut down. Honda Motor Co. Ltd. suffered because of the coronavirus. As a result of the negative effects of the MCO, the company was forced to shut down its operations, which resulted in decreased sales and cash flow and disrupted the supply chain. Even if the coronavirus pandemic spread is halted, the effects on the economy will be long-lasting. The company may be able to continue and overcome the effects of the pandemic if it comes up with strong strategies. In my opinion, the company can combine stability and speed, collaborate with other stakeholders, and even use media to advertise and sell to their customers for success. However, it may take some time to see the results. To address issues with working capital liquidity or a disrupted supply chain, the company should go for bankruptcy protection.
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