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Introduction

Violence at work is much more widespread now than it was in the past. Whether this is due to the fact that we live in a digital area where there is unavoidable interconnectedness hence exposure of our vulnerability, or because offenders are getting craftier and lack the help they need to stop terrorizing others I do not know. But what I know about work place violence I present to you, from how it is shaped by different factors in and outside workplaces to the measures and solutions that employers can offer their employees to ensure their safety.
 There was a plethora of topics to choose from and I have chosen work place violence. It is not because its cost alone to Great Britain in 2015/2016 was an estimated £14.9billion by the HSE, but because the abuse, threat and assault people often endure in their different lines of work has long lasting effects on their psyche and the way they relate with their families. Even in a companies with stringent regulations in place, there is still an incident or two that maybe reported. 
[image: Estimating the economic costs of these cases-£14.3 bn- cost of workplace injury and illness]
Source: HSE Costs to Britain Model
Total costs showed a downward trend between 2004/05 and 2009/10; this fall was driven by a reduction in the number of workplace injuries. Since then, total annual costs have been broadly level.
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Employers’ focus should be on protecting facilities, technology, information, networks and people in their policies after assessing the potential risks.  The damage these could incur is a safe place to start when coming up with health and safety policies. Understanding the risk violence poses to the business front and its growth, the death and life probability it brings where employees are concerned is very important. 
My aim is to shed the needed light on what really causes work related violence, the effect it has on employees and make known the various methods and practices, the studies and steps that have been taken and can be taken to curb the spread of violence in a work place.

Understanding Work Place Violence
The Health and Safety Executive defines work related Violence as, “an incident in which a person is abused, threatened or assaulted in circumstances related to work”.
The International Labor Organization defines work based violence as, “any action, incident or behavior that departs from reasonable conduct in which a person is assaulted, threatened, harmed, injured in the course of, or as a direct result of, his or her work”. 
 In other words all actions verbal or physical in which an individual’s life is threatened and they can bring upset and damage a company’s reputation are considered violent both at and outside their places of work. 
According to Occupation Safety and Health Act workplace violence can occur in and outside a workplace. This makes not only people who work within but people employed out in fields like couriers, food deliverers and those who work in transport as well.
In the UK a populace it is estimated by Trade Union Congress an organization that champions employee rights that according to a poll carried out by YouGov 12% of all the work force are subject and experience violence in their different places of work. An estimated 31 million people are in employment which makes 4 million of these victims of violence in their individual places of employment. This is not limited in any way to the type of profession one does or their working hours. Of the estimated 4 million, different lines of work from Hospitality and Leisure to Manufacturing suffer differently this meaning that violence is more recurring in certain lines of work than in others. This doesn’t lessen their experience in any way in comparison to their other counterparts.
 
Figure 1 Chart showing violence in different lines of work according YouGov polls for TUC
 
Some professions’ in comparison present higher risks of employees experiencing violence while at work for instance people who work in banks or money based enterprises, people work in entertainment places . 
Section 2 of the Health and Safety at Work Act of 1974 states 
“It shall be the duty of all employers to ensure, so far as is reasonably practicable, the health and welfare of all their employees whilst they are at work”

Employers are mandated to protect their employees when they are at work which is often not the case.

Types of Work Place Violence
Violence in a work place is no respecter of location or geography, it can happen to an employee in and out of work for instance a sales manager who is mugged on his way back from work because he is suspected to be having money, or knowing where money is.
The National Institute for Occupation, Safety and Health identifies several types of work based violence and these include;-
Criminal Intent. This is associated with all kinds of robbery, trespassing and acts of terror. Usually the offender has no relationship with the employee being violated. This type of violence can happen from the place of work or if the employee is out in the field for example bullion truck drivers. It includes rape, accidental homicides and sexual assault.
Worker on worker. An employee or past employee of the firm is usually the perpetrator in this form of violence to victims who are employed in the same place. This form of violence can occur at any time since the offenders are usually seasoned stalkers, rapists and cold blood murderers.
Personal Relationship. This type of violence is instigated by a person who knows the employee and has a well-grounded relationship with the victim. As much as this gives the perpetrator opportunity to do violate and abuse the victim from anywhere, it always happens from the victim’s place of work and includes spouses, immediate family, and neighbors among others.
Customer/Client. This type of violence springs from a person who knows the business well, is a customer and becomes violent in the process of receiving a service. It is not limited to places of work since a customer can choose to stalk and follow the victim even after work hours.
Ideological/psychological violence. This involves all forms of verbal altercations and abuse at work place. It enshrines bullying and psychological torture from a place of work.

Factors that foster work place violence
Work based violence crops up due to various reasons. These can be categorized in to internal (work place based) and external (outside a work place). Some of the most causes for workers’ rights being violated inside the work place include;-
Diverse views and beliefs. Since most work places are open to employing people from different races and religions, this leads to the minority or people who are different being singled out and bullied. This s from their fellow workers who feel more privileged and are usually a majority.
Interdependence can cause work based violence according to Hugh Secord a Labor Relations Consultant. In a work setting where the excellence of one employee( first shift) depends on  the output of another employee(second shift), ill feelings may develop if the dependent employee isn’t given results in time or there is slow output from the first shift and hence verbal or psychological violence which can letter turn physical.
Zero or no background check by the Human Resource. This leads to people with questionable and violent pasts, people with restraining orders and criminals being given jobs. Such persons can easily instigate violence and help in turning simple misunderstandings into violent acts. Most Human Resource personnel have no screening process in place to ensure that past offenders are thoroughly worthy of being employed.  
Short work experience plus low levels of education and training. This ultimately is the sole reason for rude people and bullies ending up at work place. Their lack of esteem as a result of being underqualified fine tunes them into bullies’ hence psychological violence.
Poor security measures taken by employers. Some firms and work places have decrepit security systems and lack security personnel yet have rowdy customers or very disturbed patients (in case of psychiatric wards). This puts their employees’ lives at risk of acts of terror, homicides, rape and burglaries to mention but a few.
Outside of a work place, there are circumstances that leave workers exposed to violence and these include;-
Domestic Violence. When an employee is being violated at home, chances that the perpetrator will come to the work place and abuse them from there are very high.
Retrenchment and Forced Retirement. This causes former employees to be disgruntled and angry which anger they tend to direct towards those workers who are still employed.
This form of violence can have adverse effects on employees both at their places of work and outside their places of work. Effects such as;-
· Stress and mental exhaustion. This is a direct result of constant worrying and fear
· Loss of lives. There are certain cases of violence that are extreme and may lead to the death of an employee. These include burglaries gone wrong, gang rapes and homicides.
· Lack of Team work. Due to internal squabbles, bullying and psychological plus verbal abuse amongst employees, the spirit of team work is killed and this affects the overall performance of the business.
· Litigations costs and ruined reputations. To the company, work based violence can turn expensive if it is sued by its employee. The public knowledge of this can ruin its reputation and damage its business.
· 
Solutions
Violence against employees and people in work at large can be curbed if more stringent policies and safety of employees is highly considered.
 Employees and workers should take advantage of the benefits and the legal security offered by Workers and Trade Unions. Such organizations focus solely on making sure that their safety is considered no matter the line on profession they are in. 
Europeans social partners in 2007 adopted The Framework Agreement on Harassment and Violence at work recognizing the effect violence has on the worker and condemning it. If more social organizations and movements come out to condemn violence and work and offer doable solutions, it will not be widespread.
Companies should develop policies that put the welfare and safety of every worker first. As stipulated in the Health and Safety at Work Act (1974). This policy should be communicated to every worker and what-to-do’s put in place in case the regulations are violated.
In house counselors, mediators and people who specialize in conflict resolution should be part of the staff. This helps to stop disagreements and small arguments from culminating into serious violent offences.
Compulsory training and protocol to follow in case of burglaries should be given to all employees from the day they start work. This will make them adequately prepared to deal with such a situation if ir arises.
All employees should be taught how to report violence when it happens. This will put an end to silent sufferers and Post Traumatic Stress Disorder. Known protocol to follow should be communicated through meetings.
Lastly, employees should know their rights according to their different constitutions. In the UK for example there is The Health and Safety at Work Act (1974), The Management of Health and Safety at Work Regulations (1999), The Reporting of Injuries, Diseases and Dangerous Occurrences 2013 (RIDDOR). The knowledge can come in handy incase an employee needs to pursue legal means to get justice and for the offender to be dealt with through the justice system. A case in point is Ms Cook in the Cook vs Bradford case who was a healthcare assistant and got awarded compensation after being assaulted by one of her patients.

Conclusion 
In conclusion of this analysis, work place violence though wide spread, should not be looked on lightly and the seriousness it requires must see safety policies put in place to protect employees. All work places should create an environment where employees feel safe to speak up in order to end silent suffering and maybe this will reduce the rates of violations in the future.
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