Below is an example of how you could compare your personal experiences with models and theory (your analysis will be longer than this):

‘Successful leadership was significant in making sure that this change was both efficient and effective. Initially, management clearly explained why the change was necessary (to improve customer service) and the benefits to employees, including less time spent on administration duties and greater job satisfaction. This strategy is consistent with the ‘8-Step Process to Accelerate Change’ Model by Kotter, especially in the initial stages of the change, which requires that a sense of urgency is developed, that there is a guiding collation and a strategic vision (Chen, 2024; Kotter, 2026). The management instilled a sense of urgency by sharing operational data with employees that demonstrated current inefficiencies – this included qualitative data including a customer complaint dated 3 August 2026, in which the customer mentioned ‘slow response’ as the primary reason for taking their business elsewhere. The generation of urgency has been suggested as a crucial factor in the success of change in numerous studies (Mouazen et al., 2024). . . .’

