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QUESTION 1
[bookmark: _Hlk60992432]Walk About Ltd makes and sells product A. The current selling price is £11 and the
[bookmark: _Hlk60992038][bookmark: _Hlk60992116]total of variable costs per unit is £6. The fixed costs of production are £350,000 and
[bookmark: _Hlk60992062]the company currently sells 75,000 units

Answer
[bookmark: _Hlk60992079][bookmark: _Hlk60992832]Variable costs = £6 * 75,000 units = £ 450 000
[bookmark: _Hlk60992845]Fixed costs £350,000 ( fixed costs/ sells units 75000) = 350 000 /75000 = £4,66 per unit
[bookmark: _Hlk60992804]Sells = 75000 units * £11= £ 825 000
Sells price per unit = £11
[bookmark: _Hlk60992868]Cost price per unit = £6 + £4,66 = £10,66

(a)  Product breakdown
[bookmark: _Hlk60993139]Sale price (per unit)	£11.00
[bookmark: _Hlk60993048]Cost price (per unit)	£10.66
Gross per unit = £0,34
Gross Margin (per unit)	3%
(b) 
Profit = sells – costs = 825 000 –(450 000+35000)= £25000

The organization will make efforts to promote costs of £ 10,000 and improve item identification, which will increase the variable unit cost by £ 1. This is relied upon to allow the organization to increase supply costs to £ 13 and is required. transactions to be 80,000 joins together. Set the new utility figure for the improved item.
[bookmark: _Hlk60993658]Advertising costs = £10,000
[bookmark: _Hlk60993717]Variable costs = £6 +£1 = £ 7 per unit
[bookmark: _Hlk60994164][bookmark: _Hlk60994153]Selling price = £13
Sales = 80000 units
[bookmark: _Hlk60993805]Variable costs = £7*80000 = £560 000
[bookmark: _Hlk60993905]Fixed costs = £4.66*80000 units = £372800

[bookmark: _Hlk60994100][bookmark: _Hlk60994327]Costs in total = 560000+372800+10000= £942 800
Cost price per unit =£ 942 800/80000 units = £11,79
Selling price = £13
Product breakdown
Sale price (per unit)	£13.00
[bookmark: _Hlk60994282]Cost price (per unit)	£11.79
Gross = 13 – 11.79 =   £1.21
Gross Margin (per unit)	10%
[bookmark: _Hlk60994363]Profit = £1040000 - £942 800= £ 97200



(d) Discuss the limitations of break-even analysis.
Proportionality in the main choice with costs of 800,000 pounds and transactions of 825,000 pounds, the net benefit is 25,000 pounds, which is about 3%. After the presentation of the improved items, it also determines the interest in a promotion in the amount of 10,000 pounds. Selling expenses increase by £ 2 per item and individually variable and fixed costs increase by £ 11.79 per item. The benefit per item increases by 7% and becomes 10% per item.




QUESTION 2
(a) Discuss the importance of management accounting, and how it differs from what financial accounting provides

Monetary accounting and administrative accounting are two of the four largest parts of the accounting discipline (for example, fee accounting and inspection are different). Despite the many similarities in methodology and usage, there are huge contrasts between monetary and administrative accounting. These distinctions mainly revolve around consistency, accounting principles, and target crowds (Drury, 2018).
The largest viable difference between monetary accounting and administrative accounting is identified by their legal status. Reports created through administrative accounting are simply viewed internally. Each organization has the right to create its own framework and rules for administrative reporting. This means that there are no control reports gathered together and it may take longer to find what you need on a regular basis.
Interestingly, monetary accounting is extremely focused, especially the articulation of pay, the asset statement and the explanation of income. Because this data is made available to the public and is thoroughly provided by financial professionals, organizations need to be careful about how they make figures, how the figures are reported, and at what request these reports are constructed.

(b) Discuss three techniques by which the management accountant can achieve the objectives of management accounting.


Dynamic Technique:
At any time there are different options for performing a particular job, it is important to choose the best of all other options. This requires a choice in terms of administration. Administrative accounting helps the administration through strategies for minimum costs, capital planning, differentiated costs for choosing the best choice that will expand the benefits of the business (Drury, 2018).
Revaluation accounting technique:
The accountant of the administration through this method guarantees the support and protection of the capital of the undertaking. It takes into account the effect of changes in expenditures on the arrangement of the budget statements.
Measurable and Graphic Techniques:
The administrative accountant uses various measurable and graphical strategies to make the data more important and the introduction of an equivalent in such a structure so that it can help the administration in a dynamic way. The procedures used are basic chart, sales and revenue chart, investment chart, linear programming, statistical quality control, etc.
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