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Analysis of contemporary issue.
An in-depth analysis of contemporary themes shows sustainability with-in Hospitality as a rapidly increasing need, increasing sustainability issues as well as increasing customer expectations in changing times. An area of immediate and outstanding change is for hotels to adapt more greener solutions and more ecological harmony within their environment. Small solutions can make big differences in how much energy large hotels use. As a recommendation for sustainable energy measure’s being introduced globally through institutions such as UNESCO, UN, and other world organizations as well as local governments and local authorities it seams its time for each and every shareholder, stakeholder and associated affiliate to participate. 
Defining the largest areas of change through energy usage shows hotels generating their own energy according to Centrica energy saving solutions introducing A.I smart technology eliminating excess use or waste of energy, water and recycling resources. Hotels can save up to fifty percent of usage and still have enough to send back to the grid or batteries for self-usage or storage.

Teamwork and planning
Team Name: GLOBALLY GREEN HOSITALITY SOLUTION
We as a team have Systematically analyse a range of sociological, political, economic, ethics and cultural theories and their application  that can be implemented into the hospitality sector, the implementation within a hospitality sector and in turn evaluate future policy and management options for such operations within their respective destinations in order to present a related academic conference paper. As a group we have the use of green solution in the hospitality industry, saving energy by implementation of smart technology. Thorough analysis of the global issue of sustainability. Sourcing companies producing green products solutions for industry globally and locally, using global platforms to future understand how energy saving has been implemented with success through there guidance.




Team roles and assigned student
Celia 
Theme presented by Celia and agreed by team, the use of green solution in the hospitality industry, saving energy by implementation of smart technology
Group Analysis of contemporary research and analysis
Conduct the research and conference subject, investigating companies and smaller organisations globally sourcing new and innovative green solutions which can be implemented into organizations. 
Creative thinking and virtual platform execution, Planning event at the university, weekly meetings to future establish requirements of project.
Dummi 
Creative thinking and virtual platform execution Thorough analysis of the planning and execution of the events Budgeting, using resources and sourcing sponsorship as well as partners.
 Creative thinking and virtual platform execution, Planning event at the university, weekly meetings to future establish requirements of project.
Shahzia
Teamwork and communication keep team in communication mode producing a Gangs chart for the team to stay with timeline of event.
Planning, organising, venue, and all tech items required for event, marketing skills to establish, organise and execute marketing strategy.
Creative thinking and virtual platform execution, Planning event at the university, weekly meetings to future establish requirements of project.

My role is to compile and produce a marketing plan for the team which will enable us to maximize attendees and create future awareness.
I have contacted the UWTSD IT team and have asked what help is available to us as students, and how they can help deliver the conference. The university have said we will need to order the items for the set up from IT two weeks prior to the event which in turn gives us their expertise to set up and help deliver this project. Talking to Ian I have established we have all the relevant items needed to deliver our presentation at Birmingham learning centre, this is great as it is a
expense we do not have to incur. The venue has been booked and the all relevant tech will be set up and backup support will be there to assist us on the da
Partnering with the Marriot, as part of our degree we are associated to the Marriott reaching out to them for partnership this will help increase awareness and help us build a following.
Budgeting 
Funds available to us UWTSD facilitate and assist conference.
Free marketing through UWTSD and all social media outlets
Lottery funding application could receive between £5000 and £50,000 according to their criteria. Seeking sponsorship and partnership from the following organizations, United Nations 2020, Acciona, tche global goals Eco watch The united Nations Development Programme, UBS 

Globally Green Hospitality Solutions
GGHS is a new company set up to deliver and create awareness in making the hospitality industry greener, Globally green solutions allows every participant to be a stakeholder, incentive lead promotions promoted by corporations endorsing a collective effort to become more sustainable as well as use the natural eco system to help future clean energy systems.
Running an event online allows us to create a viable platform on which we can deliver a universal message of awareness, this is turn helps companies identify areas they can future improve upon.
Starting by armed with an event marketing strategy that effectively promotes our event to our target audience the hospitality industry.
To achieve this, we have created a company domain and web address: greensolutions@gghs.uk Globally Green Hospitality Solutions

 Event Marketing Strategy and Timelines for GGHS
By producing a Gangs chart, we will clearly be able to identify each process needed to deliver this conference.

	Objective of tasks
	Time allocated
	Task completion

	· Establish your event goals and objectives. Select the date.
· Identify venue and negotiate details. Develop an event master plan. 
· Get cost estimates. Create and launch publicity plan. 
· This includes ensuring staff and/or volunteers are identified to manage specific tasks – e.g., media relations, VIP coordination, printed material design & printing coordination, signage, online /social media, etc.

	04/06/2020
	11/06/2020        


Shazia, Dummi

Dummi


liaised with Ian from UWTSD have confirmed room and equipment set for day of delivery.

	· Create and launch publicity plan. 
· This includes ensuring staff and/or volunteers are identified to manage specific tasks – e.g., media relations, VIP coordination, printed material design & printing coordination, signage, online /social media, etc

	11/06/2020
	18/06/2020

Dummi

	· Identify and confirm speakers/presenters/entertainers.
· Identify and contact sponsors/partners.
· Determine if you need event registration software to make the process easier.
· Determine if you need other event management software.
· Release early-bird tickets.
· Build out required documents for your team.
· Speaker/presenter/entertainer liaison:
Finalize presentation/speech   topics

	18/06/2020
	24/06/2020
Cee






Shaz agreed with Ian a usage policy and terms






 


	Pre- Event 
	Time frame:
	Completion of task

	Pre-event page launch
	26/06/2020
	GGHS pre event page launches on Facebook Twitter and LinkedIn, Instagrlam, 
Snapchat, Pinterest, YouTube, Tumblr, Medium, Reddit, Quora, UWTSD


	Social Media Announcements/ press release
	20/06/2020
	Facebook Twitter and LinkedIn, Instagram, 
Snapchat, Pinterest, YouTube, Tumblr, Medium, Reddit, Quora, UWTSD


	Blog post, Influencer outreach
mission statement release
	26/06/2020
	Through partners: 
John Vidal, Jen Bownlie

	Attendee referrals
	02/07/2020
	Push through to emailing and corresponding with potential new attendees.

	Cold calling 
	09/07/2020
	

	Last call, Final push 
	16/07/2020
	Push through emails, ongoing through social media sites, university PR and word of mouth, corporate collaboration tagged marketing


	Partner outreach collaborations
	30/06/2020
	Marriott, UWTSD confirmation of facilities input.

	Day to day activities 
	09/06/20/20
	Group meeting and discussion on progress of blogging and leadership and guest post interaction confirmation

	Day to day activities 
	18/06/2020
	Group meeting and discussion on progress early bird confirmation.

	Day to day activities 
	24/06/2020
	Group meeting and discussion on progress, jobs to be done budgeting on paid promotions

	Day to day activities 
	02/07/2020
	

	· articles for submission to other publications and/or ads, etc. 
· Request logos from corporate sponsors for online and printed materials
· Develop and produce invitations, programs, posters, tickets, etc. 
·  Develop media list & prepare News Release, Media Advisory, Backgrounder and all       media kit materials (e.g., speaker info, photos, etc.) 
·  Create event page on your website  
· Enable/create email event notifications 

	
	articles for submission to other publications and/or ads, etc. submitted by shaz 
Request logos from corporate sponsors for online and printed materials
Develop and produce invitations, programs, posters, tickets, etc. 
 Develop media list & prepare News Release, Media Advisory, Backgrounder and all       media kit materials (e.g., speaker info, photos, etc.) 
Create event page on your website  
Enable/create email event notifications 





Marketing strategy

The aim is create awareness within the industry reaching out to large corporations as well as smaller businesses, we will deliver a free online awareness conference inviting industry experts as well as smaller business owners, who have been able to implement and deliver green sustainable solutions positively in their businesses, giving them a viable and global platform. Aiming to gain sponsorship as well as prospective future partnership with institutions wanting to future create awareness within the industry. This will be done the utilisation of online marketing tools, techniques, and channels to promote our event to our target audience. 
Launching the website, to create a steady pipeline of leads through channels such as email marketing, blogging and advertising
helping a business to increase revenue, generate leads or gain a competitive advantage.
Early Bird discounts with partners Marriott
To encourage people to register (and register now rather than later).
Pre-event page
We’ve created a pre-event page, using and created interesting infographics, giffs and or other visual assets; hot’ and breaking green trends; YouTube link, creating a series of YouTube videos for the foreseeable future, featuring industry experts doing podcasts on the day..
Blogging

Creating a forum for all members of industry to contribute and learn from knowledge shared, actively blogging with innovative and new trends. 

Social media

Using social media from the onset in imperative, we have designed a company logo as well as webpage creating awareness, building a community spreading the mission, creating a blog page and creating an event hashtag.
Facebook created along with Twitter and LinkedIn, Instagram, 
Snapchat, Pinterest, YouTube, Tumblr, Medium, Reddit, Quora
Partner outreach

Marketing partnerships have been established links with Green peace in an effort to increase public awareness, this is crucial to the event’s success, We are collaborating with the Marriott group of hotels and complementary brands to create awareness, our media partners are youtube.com and Facebook.

Through leadership and guest posts.
Blogging on site opens us up to reach new audiences find new attendees. The best way to do this is through guest posting or creating pieces of thought leadership that others will be happy to share, e.g. Guest blogger Samuel spares from Cuba waterways on water saving innovations 30/06/2020 18.00 hrs GMT.
Paid promotion
We will pay, Google AdWords or retargeting to optimise on the word suggestion, partnering with the Marriott to give conferencing discounts to companies wanting to utilize this service.
Concentrating efforts just a couple of weeks or so before early bird offer, or the event launch, helping to reinforce and amplify all other marketing activities to enjoy maximum reach and impact. Promotion through the UWTSD websites and social media.
Email
With the resources available to us from the university we will be able  to do a huge email drop to all invited delegates and respective companies, including those who pre-registered with the help of the IT department inviting all students. 
Event press release
Gaining press coverage through Green peace gives a good platform to be noticed and are awareness campaign be highlighted in the media. Marketing through UWTSD the university web site blog site and attaching our brand to the university marketing streams to encompass within.
Attendee referrals
Optimising on this opportunity asking members to refer companies who fit the criteria, this will build a strong network of potential advocates for the awareness of the cause, reach out to your existing attendees and incentivise them to promote the event on your behalf. Word of mouth is consistently shown to be one of the most powerful and effective marketing tactics you can utilise, even offer them referral fees if they become an affiliate.
Influencer outreach
Having the support and assistance of experienced and seasoned professionals helping our cause, this will help create a buzz giving a wider reach to potential new followers.
Moral Fibres Edinburgh based influencer Wendy, her mission to create awareness and spread the eco sustainability message. http://moralfibres.co.uk/
Jen Brownlie the sustainable edit creating simple solutions towards a simpler eco-conscious lifestyle. https://www.instagram.com/sustainableedit/

John Vidal the Guardian’s environmental editor for 27 years, a guest speakers and advocate for awareness campaign. https://www.theguardian.com/profile/johnvidal

These influencers have agreed to help us create future awareness by tagging, sharing, and mentioning us on social and public media

Our Mission Statement
To create a live platform which can encompass the great work organizations and individuals have implemented in sustainable hospitality, to facilitate a non-bias and commercially viable outlet for the relevant and current trends innovating the market. We aim to create awareness through commercial hospitality marketing funnel allowing our message to be delivered and heard worldwide. The future for global sustainability is unstable, however there is a plan on what the world will look like from 40 years from now, we are able to prevent a future decline by creating awareness and  providing positive solutions through this platform. Allowing all stalk holders globally to make a difference, voice there opinions and ideas, launch new initiatives and innovations to the general public as well as corporations.
· [bookmark: _Hlk44071420]United Nations ,2020
· Acciona 
· The global goals 
· Eco watch 
· The united Nations Development Programme 
· UBS 
These organisations have been able to make a significant difference, the UBS has sponsors projects for sustainability within the UK which is a strong perspective partner to have for our organisation. 
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