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[bookmark: _Toc97426890]Introduction
Lei Jun, Bachelor of science, senior engineer. Famous angel investor in Chinese mainland. At present, he is the legal representative, executive director and manager of Xiaomi Intelligent Technology Co., Ltd. (ACFIC, 2019).

Lei Jun is one of the well-known Internet entrepreneurs in China. He has also won the title of global e-commerce innovation leader of the year (ctsbw, 2016). He also won honors such as China's economic man of the year, top ten financial and knowledge leaders, and China's Internet man of the year (people's daily, 2015). Lei Jun was selected as Forbes (Asian Version) business person of the year in 2014. At the same time, he also served as the chairman of Kingsoft, YY and Cheetah mobile. Lei Jun served as a member of the Haidian District CPPCC twice. He was elected a deputy to the Beijing Municipal People's Congress in 2012 and a deputy to the National People's Congress in February 2013. In December 2017, he won the 2017 "light of quality" annual quality man award.

Influenced by the entrepreneurial story in the fire of Silicon Valley, Lei Jun began to establish a three-color company with his classmates Wang Guoguo and Li Ruxiong in his fourth year of college. In early 1992, Lei Jun joined Kingsoft. He has successively served as the manager of Beijing Development Department of Kingsoft company, the deputy general manager of Zhuhai Company and the general manager of Beijing Kingsoft company. On July 11, 2011, the nomination committee of Kingsoft's board of directors nominated Lei Jun as chairman, (Zhang, 2011), and then Lei Jun officially took over Kingsoft. In April 2010, Lei Jun, Lin bin, Zhou Guangping and other six people jointly founded Xiaomi technology and announced its own brand mobile phone Xiaomi mobile phone in August 2011(NetEase, 2011).

VUCA is a group of acronyms. It is generally used to represent the changing and unpredictable external environment. The four letters of VUCA refer to volatility (V), uncertainty (U), complexity (c) and ambiguity (a). In his book leaders make the future, Bob Johansen, a researcher in the Institute for the future, integrates VUCA with the business environment in order to reflect the variability of the business market, which will provide a reference for enterprises to analyze the market. (HARAPPA, 2021).
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Leadership
Northouse believes that leadership is a process in which one person influences a group of individuals to achieve a common goal. (Northouse, 2016)

Yukl’s Guidelines for Transformational Leadership
Transformational leaders generally have a clear and attractive vision and will explain to employees how to achieve it. In the process of work, they will show optimism and confidence. Leaders will show confidence in employees and provide opportunities for early success to celebrate success with employees. Leaders also use dramatic symbolic actions to emphasize key values and set an example to teach followers the ability to achieve their vision. (Yukl, 2001)

Lei Jun will show a positive corporate vision and an optimistic attitude when leading employees. On the morning of October 20, 2019, the sixth World Internet Conference officially opened in Wuzhen, Zhejiang Province, which is the sixth year of Wuzhen holding the world Internet Conference. Lei Jun, founder, chairman and CEO of Xiaomi group, pointed out in his speech that Xiaomi's attitude towards 5G is optimistic and radical. In the early stage of 5G popularity, high-quality video applications and cloud games are likely to explode. In Lei Jun's view, 5G is becoming an accelerator for the development of digital economy. 5G is a major event for the entire communication industry and the Internet industry. "It has great opportunities, great challenges and risks. Everyone has all kinds of moods. Xiaomi is optimistic and radical". Lei Jun also said that after Xiaomi released 5g mobile phones, consumer demand exceeded expectations. Next year, 10 5G mobile phones will be launched, covering all prices. "I was particularly worried that 4G mobile phones could not be sold next year, and I hope operators will speed up the deployment of 5G". (Yesky, 2019)

On August 11, 2020, Lei Jun gave a public speech on the 10th anniversary of Xiaomi's "indomitable". At the beginning of the speech, Lei Jun said his original intention to be Xiaomi: "to be the best mobile phone in the world, it only costs half the price, so that everyone can afford it." At the end, the vision is emphasized again: "Xiaomi will become a winding and surging river, flowing through the beautiful life of everyone in the world and towards the sea of stars that everyone yearns for." (Jianshu, 2020). It can be seen from this that Lei Jun showed his employees a clear and valuable vision to attract employees and provide them with job opportunities.

While demonstrating his vision, Lei Jun also knows how to motivate employees. On the morning of July 6, 2021, Lei Jun, the founder of Xiaomi, announced through his microblog that after the incentive plan for young engineers, Xiaomi again issued a new stock incentive plan to reward 122 technical experts, the first batch of winners of the new decade entrepreneur plan and middle and senior managers with 119650000 Xiaomi shares. Lei Jun also said after this microblog: "a person may go fast, a group of people can go far". Xiaomi will continue to provide sufficient development space and rich returns for outstanding talents at all levels. Talent is the cornerstone of Xiaomi's take-off in the new decade. In addition to adopting the conventional enterprise salary system, Xiaomi has also added stock incentive plans such as excellent fresh student plan, excellent young engineer plan, new decade entrepreneur plan and partner plan. These employee incentive plans have greatly inspired employees to achieve their vision and corporate goals. (Renaren, 2021)

From this point of view, Lei Jun interacts with employees through his own leadership charm and charisma, and uses humanistic care to stimulate employees' subjective initiative, so as to enable employees to give full play to their high-level potential and achieve the highest level of performance. So Lei Jun is a transformational leader (CNKI, 2013)

Authentic Leadership- Bill George
Authentic leaders are also considered as real or real leaders, and this theory is taking shape. Because people have been uneasy about leadership over the past few decades and want leaders to be honest and excellent. (Northouse, 2016). George's authentic leaders model focuses on exploring the different qualities that a real leader should have, which will cultivate a person to become a real leader. Employees will respond positively to such leaders and contribute to the organization. George divided the theory into five parts: goal and passion, values and behavior, relationship and connection, self-discipline and consistency, mind and compassion (Penn State, 2017).

First of all, as a leader, Lei Jun has a clear goal and passion. Lei Jun resigned as CEO and became an angel investor after leading Kingsoft to go public in 2007. However, he has never forgotten his early goal, that is, to establish the best software company in the world and become a great enterprise like apple. At that time, Lei Jun realized that the next decade would be the era of mobile Internet, so he decided to take mobile phone as the direction of starting a business again. In April 2010, Lei Jun, together with Lin bin, Zhou Guangping, Liu De, Li Wanqiang and others, officially founded Xiaomi technology (Titanium media, 2021). in the following years, under the leadership of Lei Jun with goals and passion, Xiaomi began to develop rapidly. By 2014, the new company had almost no rivals in China - with a valuation of more than 45 billion US dollars and an annual shipment of more than 60 million, ranking first in China and third in the world. Mix officially approved the project, launched a new product line redmi, and began to layout its overseas business. For a time, almost everyone was talking about the "Xiaomi model" (Titanium media, 2021).

As a leader, Lei Jun has formulated clear values for the enterprise. At the 2017 Xiaomi oath conference, Lei Jun announced the mobile phone shipment of 23.16 million units in the second quarter of 2017, setting a new record for Xiaomi's quarterly mobile phone shipment. Lei Jun said that it is essentially the victory of Xiaomi mode and Xiaomi values! "To maintain sustained growth, we must always adhere to Xiaomi's values and constantly strengthen technological innovation. Engineers should think boldly and do it freely. We have no boundaries for exploration and no upper limit for investment." Lei Jun also said: "in the seven years since Xiaomi was founded, both the ultra-high speed development that shocked the world in its early stage and the resurgence after strategic adjustment have fully proved the strong vitality of Xiaomi model. As long as we always adhere to making friends with users, always adhere to making good products that move people's hearts and prices, and always adhere to the values of" sincerity and love ", It is bound to win users and market! " (MyDrivers, 2017).
Lei Jun also has self-discipline and consistency. On the 10th anniversary of Xiaomi in 2020, Lei Jun delivered a speech of nearly 10000 words, describing Xiaomi's ten-year entrepreneurial history. Lei Jun said in his speech that he used to start working at 9 a.m. every day and didn't rest until 1 or 2 a.m. sometimes he can hold 23 meetings a day. Lei Jun completed four years of study in two years with extreme self-discipline in college (Zhi, 2020).

[bookmark: _Hlk97422394]Lei Jun is also very close to his employees. He knows how to unite and motivate employees to achieve enterprise goals. On July 2, 2021, Xiaomi announced that it would grant about 70.2317 million incentive shares to 3904 employees of Xiaomi to award outstanding young engineers, outstanding fresh students and outstanding employees in core positions of the team, as well as winners of annual technical awards. Among them, the youngest employee is 24 years old. According to the announcement released by Xiaomi, based on the closing price of the shares on the award day of HK $26.20, the total amount of the award shares reached HK $1.84 billion, with a per capita award of about HK $470000, equivalent to RMB 392900 (Motron law firm, 2021).

Adaptive Leadership
Adaptive leadership theory is a practical method to solve business problems proposed by leadership experts, Harvard University professors and writers Marty Linsky and Ronald hefitz. It guides leaders to identify and pay attention to important aspects of business operation and abandon what does not have it. Enterprises are constantly changing or developing, so they must carry out corresponding navigation. Leaders who apply adaptive leadership theory do not simply respond to challenges and find solutions to problems. They can also anticipate challenges and identify their root causes. In addition, they are good at identifying which risks are worth taking and which risks can avoid wasting the organization's time. This enables them to master the skills needed to ensure that their organization has the best possible leadership (WGU, 2021).

Lei Jun showed his characteristics as an adaptive leader many years ago. He can predict the future business opportunities and challenges in the developing industry. Lei Jun predicted in 2011 that there would be breakthroughs in mobile e-commerce and Internet consumer electronics in the next 5-10 years. At the baidu World Congress Investment Forum, Lei Jun believed that entrepreneurs must do the right thing at the right time if they want to succeed. Lei Jun believes that a few years ago, he gambled in three directions: Mobile Internet, e-commerce and Internet community. Lei Jun also believes that the mobile Internet will face a critical transition period in the next 1-2 years, and to occupy a "good position", we need to look to the future for another 5-10 years. At present, Lei Jun is optimistic about two directions: mobile e-commerce and Internet consumer electronics (DoNews, 2011).

Emotional intelligence
Emotional intelligence is a psychological theory put forward by Peter Salovey and John Mayer. They describe it as the ability to perceive emotions, acquire and generate emotions to assist thinking, understand emotions and emotional knowledge, and reflexively regulate emotions to promote emotional and intellectual growth (Psychology Today, 2022).

As a leader, Lei Jun also has the characteristics of emotional and social intelligence. When Xiaomi held a mobile phone press conference in India in 2015, Lei Jun said, "are you ok?" At the beginning, it quickly narrowed the distance with the Indian people and became popular with the whole Chinese media. To this day, people still make fun of Lei Jun's poor English. However, when Kingsoft was listed in Hong Kong, Lei Jun communicated with investors in English throughout the process (Sohu, 2018). This personality contrast of high EQ has greatly shortened the distance between Lei Jun and employees and consumers. His emotional and social intelligence has always influenced the employees of Xiaomi company and made them dare to innovate, so as to improve the performance of the company.

learning agility
Learning agility refers to how people use past and present experience to judge situations they don't understand and find solutions when they don't have a clue (Korsten, 2020).

In an interview with the Beijing News in 2019, Lei Jun said: "5g is an accelerator for the development of digital economy. The value of 5g lies not only in making our communication faster, but also in that with the support of it and AI, the Internet of things can truly become the next generation of super Internet and carry the infrastructure of digital economy. With a strong infrastructure, new business opportunities and experience improvements will come in a stream." (Xinhuanet, 2019) Lei Jun made a bold prediction of 5g, a brand-new market and business opportunities through past and present experience and current technology with the ability of learning agility beyond ordinary people.
[bookmark: _Toc97426892]Conclusion
Generally speaking, Lei Jun is a leader with multiple personalities. He has the characteristics of transformational leadership, authentic leadership and adaptive leadership at the same time. Among these characteristics, adaptive leadership can best represent Lei Jun. Lei Jun can predict the market and the changing uncertain industry environment, and he can show the enterprise vision to his employees with an optimistic attitude and passion for work according to the development of the environment, and use appropriate means to encourage employees to complete the enterprise objectives and encourage employees to innovate, so as to achieve the purpose of improving work performance. (Word count: 2397)
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