                                 RISK MANAGEMENT   (2305510)   
Introduction:

National Health Services(NHS) in England is responsible for delivering effective, safe, and high-quality care to the public. The public service needs to follow the framework and principles, policies, and all legislation and procedures established by the government to improve patient safety and follow legal risk management strategies. Legislation and tools help adopt risk management to identify hazards and prevent harm to everyone using (NHS) services (Beaussier et al. 2016).  This report includes the risk management process using tools described in the National Health Services (NHS). All information about tools will be in the report methodology section. Tools will be used in probability scenarios. Identified risk, analysis, mitigation, and monitoring risk and legislation were used to create risk assessment in the report scenario. Legislation available in the United Kingdom that is used in process risk management will be included in this report. Strengths and weaknesses were highlighted in NHS  risk management methods and the creation process of risk assessment.
Scenario:
“A new high-dependency unit for patients with dementia has been set up at the local hospital, and patients from neighbouring hospitals are going to be transported to this new ward. You are required to assess risks around both transportation and care of patients on arrival at the ward,

Methodology:

A risk management plan must include a few essential steps to be effective: risk identification, type, trigger, score, Impact area and levels of impact, probability and strategy, and mitigation plan. Date, status, and notes are also important. All staff in the professional group prioritize finishing risk assessment training and regularly refreshing it (NHS at all. and NHS Foundation Trust 2023).

A) NHS Highland (2024) added a more meaningful method to create risk assessments and management procedures, using five key stages for completion and review. The five key strategies include:                                                                                         1)Referral/Inquiry- Identify all presenting and historical risks.                              2)Inquiry Meeting/discussion of the risk based on all available information with key professionals involved and the individual.                                                     3)Investigation-Identity risk management plans that will control and reduce the risks.                                                                                                                               4) Case conference- put the risk management plans that control the risk in place.         5) Review-monitor the risk and review management plans. 
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Autor image National Youth Agency(2024).


B )NHS Foundation Trust (2023) government identified a system to be used to manage risk assessment in all workplaces as well in (NHS). The assessed risk with these tolls can locate a high risk of harm and who is potentially at risk. This tool is in Health and Safety Executive(HSE) and is available on (the HSE) website for individuals who need to identify risks for people in need. First, The PLAN includes a) Policy and b )planning. Second is DO, which consists of a) Risk profiling and b) Organizing. The third is to CHECK, which includes a) measuring performance and b) investigating accidents, incidents, and near misses. The four ACT cycles consist of a) reviewing performance and b) learning lessons.
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Image authors Macclesfield Town Council(2024).
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  a) score between 15 to 25=Extreme
b)score between 8 to 16=High risk 
c) score between 4 to 6=Medium
d) score between 1 to 3=Low risk 
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National Health Services in England (2019) explains levels of the score level meaning.
Likelihood  multiple severity =RISK SCORE
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National Health Services in England(2019) identified the level of  likelihood and consequences :
1)Very Importable 
2) Importable
3) Probable
4) Frequent


a)Insignificant consequences 
b)Significant consequences
c) Serious accident
d)Major accidents
e)Critical-DEATH       

                                              
                                                                      
                                                             
                                                                  
D)
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Full Support Healthcare (2018).

Risk mitigation. Hierarchy control.
National Health Services Tess, Esk and Valleys, and National Foundation Trust(2023) explain this method is risk mitigation and needs to be used in the hierarchy to control risk. Different levels have different functions, but all are important and do not exist separately. 
a) Elimination- remove risk.
b) Substitution means there is less risk for the exchange of material.
c) Engineering control- equipment prevents hazards and safe measuring.
d) Administrative control- Follow all legislation, code of practice, and safe procedures.
e) Personal Protective Equipment- use safe equipment in the workplace.


E) HSC(2024) added that monitoring incidents, injuries, and sickness in a specific workplace identified at-risk groups, which helps determine guidelines for individual companies. RIDDOR—REPORTING OF INJURIES, DISEASES, AND DANGEROUS OCCURRENCES REGULATION (2013) legislation is a legal obligation for all kinds of work to prevent and monitor everyone's safety and reduce risk to a minimum.  Storing and receiving all incidents helps create risk and avoid future harm. All businesses are responsible for reporting incidents to the Health and Safe Executive company. Health and Safe Executive guidelines help identify common risks in different industries. 

 F) HSE (2024) recommended that a care provider in risk assessment procedures use different forms of Appendix to assess safe health care equipment for individual uses, such as a bed. One page Example identified how to use this method.
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Appendix 1 - Safe use of bed rails assessment – example

	Assessment of bed side safety rails 
	 
	If NO, action to be taken where appropriate 

	Questions to consider 
	Yes 
	No 
	 

	Patient assessment   

	1) Have alternative methods of bed management been considered?   
	    
	    
	    

	And more questions.
	
	
	

	
	
	
	


HSE(2024) appendix 1 page example.

 This report scenarios will include areas of risk assessed in multiple reports from (the HSE)  list for Social Care Services and Legislation used in specific risk assessments. 

a)Risk assessment and process planning for bariatric patient handling pathways.-HANDLING OPERATIONS REGULATIONS 1992 
          Likelihood  3 multiple impact of risk2 = 6 Risk score  (Risk severity Medium).

b)Risk assessment bed rails- PROVISION AND USE OF WORK EQUIPMENT REGULATION 1998.
         Likelihood  3 multiple impacts of risk 2= 6 Risk score ( Risk severity Medium). 


c) Risk assessment of challenging behaviour- SAFETY AT WORK ACT 1974, and MANAGEMENT OF HEALTH AND SAFETY AT WORK REGULATIONS 1999.
         Likelihood 4 multiple impacts of risk 4 = 16 Risc score (Risk severity High).

d)Risk assessment of clinical waste-CONTROL OF SUBSTANCES HAZARDOUS TO HEALTH) REGULATIONS 2002.
          Likelihood 1 multiple impacts of risk 3= 3 Risk score ( Risk severity Low).

e)Risk assessment in Domiciliary care- HEALTH AND SAFETY AT WORK ACT 1974. 
          Likelihood 1 multiple impact of risk 3 =  3 Risk score (Risk severity Low).

f)Risk assessment for electric profiling beds-ELECTRICITY AT WORK REGULATION 1989.
         Likelihood 2 multiple impact of risk 2 = 4 Risc score ( Risk severity Medium).

g)Risk assessment equipment safety-LIFTING OPERATIONS AND LIFTING EQUIPMENT REGULATIONS 1998(LOLER).
           Likelihood 3 multiple impacts of risk 3= 9 Risc score (Risc severity High).

h)Risk assessment falls from windows -BRITISH STANDARDS REGULATIONS PERMISSES. 
           Likelihood 1 multiple impact of risk 3= 3 Risc score (Risc severity Low).

i)Risk assessment health, safety, well-being, and partnership group. Workplace Health and Safety Standard.-WORKPLACE HEALTH AND SAFETY STANDARDS LEGAL OBLIGATIONS,
          Likelihood 1 multiple impact of risk 5 = 5Risc score ( Risk severity Low).

j)Risk assessment with hoisting-PROVISION AND USE OF WORK EQUIPMENT REGULATIONS 1998.
        Likelihood 2 multiple impact of risk 5 =10 Risc score (Risk severity High).

k)Risk assessment with infections at work-CONTROL OF SUBSTANCES HAZARDOUS TO HEALTH REGULATIONS 2002,(COSHH).
        Likelihood 2 multiple impacts of risk 2=4 Risc score (Risk severity Low).

            l)Risk assessment with latex allergy -PERSONAL PROTECTIVE EQUIPMENT AT  
              WORK REGULATION 1992. 
                     Likelihood 2 multiple impacts of risk 2= 4 Risc score (Risk severity Low).
                    
                                                    
m)Risk assessment for leadership-HEALTH AND SAFETY LAW.
         Likelihood 1 multiple impact of risk 4= 4 Risc score (Risk severity Low).

n)Lifting operations and lifting equipment risk assessment OPERATIONS REGULATIONS 1999.
         Likelihood 2 multiple impact of risk 3 =6 Risc score ( Risk severity Medium).

o)Risk assessment for managing health and safety.-HEALTH AND SAFETY AT WORK ACT 1974   and  MANAGEMENT: HEALTH AND SAFETY AT WORK REGULATIONS 1999.
        Likelihood 2 multiple impact of risk 3=6 Risk score (Risc severity Medium).

p) Moving and handling risk assessment HANDLING OPERATIONS REGULATIONS 1992 and PROVISION AND USE OF WORK EQUIPMENT REGULATION 1998 (PUWER).
         Likelihood 4 multiple impacts of risk 3=12 Risk score ( Risk severity High).

r) Risk assessment for sharps injuries-HEALTH AND SAFETY (SHARPS INSTRUMENTS IN HEALTHCARE)REGULATION 2013.
         Likelihood 1 multiple impact of risk 3=3 Risk score ( Risk severity Low).
        

s)Slip and trip risk assessment PLACE HEALTH AND WELFARE REGULATIONS 1992 and MANAGEMENT OF HEALTH AND SAFETY AT WORK REGULATION 1999.
         Likelihood 4 multiple impacts of risk 4= 16 Risk score ( Risk severity High).

t) Stress in hospital staff risk assessment- MANAGEMENT OF HEALTH AND SAFETY AT WORK REGULATIONS 1999.
         Likelihood 3 multiple of risk 3= 9 Risk score ( Risk severity  High ).

u)Transport risk assessment (HEALTH SAFETY AND WELFARE REGULATIONS 1992 and PROVISION AND USE OF WORK EQUIPMENT REGULATIONS 1998 and LIFTING OPERATIONS AND LIFTING EQUIPMENT REGULATIONS1998.
         Likelihood 3 multiple of risk 2 = 6 Risk score ( Risk severity Medium).

w)Violence in health and social care risk assessment- MANAGEMENT OF HEALTH AND SAFETY AT WORK REGULATIONS 1999.
         Likelihood 2 multiple of risk 3 = 6 Risk score ( Risk severity Medium).

x)Waste control risk assessment-DEPARTMENT OF HEALTH GUIDANCE OF SAFETY MANAGEMENT OF HEALTHCARE WASTES.
          Likelihood 2 multiple of risk 2 = 6 ( Risk score Medium).

Health and Safety Executive (2024) reports information used in the table.
	                                                            RISK ASSESSMENTS  FOR REPORT SCENARIO EXAMPLE METHOD.

	WHERE IS RISK ASSESSMENT: HOSPITAL1 AND 2, AMBULANCE,
DRIVING WAY
















 










HAZARD
DESCRIPTION

HAZARD- something with the potential to
cause harm, such as etc. risks of
manual handling.  













	RISK ASSESSMENT 
FOR: 
PATIENTS
(INDIVIDUAL)
STAFF HOSPITAL
STAFF AMBULANCE
DRIVER























Who may be harmed? Everyone involved in the scenario is at

	ASSESSMENT DATE AND REVIEW 

WHO DONE RISK ASSESSMENT

INFORMATION INDIVIDUAL CARE PLAN INFORMATION,

POLICIES, GUIDELINES,
REPORT  ANALYSES
 HCA.



















EXISTING CONTROL MEASURES
IN PLACE.
What controls are currently in place to reduce the risk?

	RISK ASSESSMENT AVAILABLE AND FAMILIAR WITH ALL STAFF.




























CONSEQUENCE
        1-5
If this hazard were to harm someone, how severe would their injuries potentially be?

	

































LIKELIHOOD
      1-5
What is the probability of the hazard causing 
harm?






















	
































RISK RATING
Consequences
Multiple
Likelihood

















	Risk assessment for individual person.
Patients' capacity condition to identify risk for transfer.
Moving handling condition risk for transfer.
Use aids equipment risk assessment for transfer.
Disabilities or health condition risk assessment for transfer.
Incontinence uses aid risk assessment for transfer.
The level of support needs in risk assessment.
Behavior risk assessments.
Patient protection for harm, discrimination,
Abuse sexual and physical and psychological risk assessment.
Medication or specialist equipment is needed in transfer risk assessment.
Obesity patients 
transferring risk assessment.




Risk assessment for drivers :
-valid permission
-wearing seatbelt
-driving knowledge to the role
-use mobile phone
-poor planning of journeys
-driving with agitated patient skills
-breakdown vehicle risk associate
-access to vehicle other person risk 
-risk transmission infection
-and more





-



  

	


PATIENTS














Harmed be:
Patients, carers, and all involved in the scenario could be harmed.

























Drivers person


Harmed be:
driver,staff,patient
	The transfer process involves all health professional information from nurses, doctors, and all professionals taking part in the transfer.
 
Review care plans for individual patients to find essential information to give care and past information about potential hazards.

Capacity assessment is current, has been reviewed, and is followed by mental health legislation.

Protective factors are current and long-term in place.


Work policies and training undertaking for staff reduce the risk of harm.


Planing transport with equipment and available transport for obesity patients.


















	           3 (major)

Level of potential harm can leade the dead injuries for patients, injuries staff involved in risk situation.





















 














             
	        4 (likely)       Harm  can happen 
in many scenario and is reduce risk for professional staff hovever close monitor required 
and update any new information for changing conditions to be effective and prevent future harm. Review regularly if needed. Review report injuries for probability scenario.
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Explanation in the last parts of the example risk assessment obesity patients in review information can find some facts help to create risk in this sample risk. 
Beebe & Heightman (2002) suggested that transportation for hospital patients has many risk factors and is associated with their condition. Transporting a large or heavy person is an extremal logistical difficulty associated with high risk, so extra precautions are recommended to prevent risk factors.  However Brunette (2002) added the risk of lifting using equipment not suitable for overweight people, which is a very high risk and an extreme situation. The Fire brigade needs help.
Flegal et al. (2002) comment that obesity trends are visible and difficult to transport patients.
Ogden et al. (2002) added that logistic transport should be created for future patients, with adequate equipment tailored to each individual situation to promote safety.
Hignett & Keen (2005) added that a lack of transport space, manual handling difficulties for many reasons, and unsuitable equipment are very hazardous for all involved in this situation.

Conclusion and recommendations:
Risk management is a planning process with different scenarios, places, and people involved. Strategic policies must be adapted to prevent harm; operational policies help manage the planning process, assessment, and risk management. Designed and accommodated safe equipment to help manage tasks in different situations and prevent patients and staff. Training and reviewing risk assessments are essential to creating a safe work environment. Employees and patients have the right to use a safe place and receive adequate care for well-being and prevention of harm. (Beaussier et al. 2016).
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