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                      Executive Summary
The bakery business is growing in the UK. We are a group of five persons who have over ten years of baking professional experience in the food industry. We are skilled in baking foods and have a strong interest in the baking food business. From this interest, we are going open a new business venture of baking foods named "Ro Tasty", and have prepared this business plan for it that includes all details about the business.  We will produce and sells different types of fresh baking foods like cakes, pastries, bread, bun, cookies, biscuits, crackers, doughnuts, pies, cinnamon rolls, pizza and muffins with the natural organic elements. The objective of “Ro Tasty" is to provide the best quality of baking foods at a lower price and to be one of the toppers in the baking industry. Because from our survey we have found that the people of central London demand the baking foods that are fresh, and made from the organic natural element but the existing bakery business firms do not focus on these factors. So, it is our opportunity to launch the business plan "Ro Tasty" to solve the customers' problems and create a strong position in the target markets. If we perform our business operation according to the business plan of "Ro Tasty" and cope with the changes, we will be able to progress and expand our business operation globally by achieving better profit and ensuring greater social welfare. For conducting the business, we need fund. As "Ro Tasty" will be a partnership, we are all partners will provide capital, but we will also collect some fund as borrowing from relatives and loan from banks and financial institutions. We believe that as we have intrinsic motivation for launching "Ro Tasty" baking food business firm with a good business plan, we will progress in our business operations and will be able to achieve the goals of "Ro Tasty".
Marketing is an essential part of business planning where some crucial decisions are made. These including the mode of production, defining service and products, market analysis and sales and distribution. This report is made on the marketing plans of a food chain entrepreneurial venture, RO Tasty. The service and products are defined in the first part. The second part covers the competitor analysis that helps to take an appropriate initiative to establish the business. And finally, the sales and promotional programs are demonstrated.
A clear and concise operational plan sets an outline for the business operations of a company. With the details provided, RO Tasty can manage its operations and activities effectively. On the other hand, in the human resource management plan, the job roles and responsibilities of the possible employees have been discussed. Other than that, the discussion about the nature of the operation, insurance policy and relevant rules and regulations will illustrate the respective areas of our business plan.
The business plan needs to by dynamic. Therefore, the business plan must have the issues that the modern business require. Therefore, I have developed a plan considering the technological facilities required. Besides, I have designed the management and organisational structure. The divisions have been separated and their roles and responsibilities have been distributed. Lastly I have included the social responsibilities and sustainable actions that are required to take. 
Every moment people around the world are working on a new business project. A new business has more chance to succeed if the business plan is formed properly. A perfect business plan must include a detailed financial plan for the business. The financial plan would be helpful for the business to attract investors. While the financial plan also can be used as a performance appraisal standard for the future performance of the business. Thus, a well-constructed business plan and financial plan can push a new business towards success. 
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[bookmark: _Toc68820956]Introduction 
The entrepreneurs can present and apply their ideas, imagination, creativity and skills to produce new products or improve the existing ones to earn profit and for the welfare of society through the business operation (Gutterman, 2018). An appropriate business plan with all details can help entrepreneurs to fulfil their dreams. Because it provides the strategic directions for every task of the business operation both for the present and future (Lee, 2016).
In this presentation, we are presenting our business plan for producing the baking goods that will be our start-up business named "Ro Tasty'. We will include our skill and experience relevant to the business. Our business plan will have a broad description of "Ro Tasty" and its objectives, products and services, market analysis, operational planning, technological plan, management and organization, social responsibilities and financial plan.
The most crucial part of business plan relies in the marketing of the goods and services. This includes the development and definition of the products and services an organization delivers, the market analysis, and sales and promotional activities (Stokes, 2016). This report will define the products and services RO Tasty offers and the potential consumers of those products. Second part of the report portrays a competitor analysis. And the sales and promotional plans are illustrated in the last phase.
We will present  the operation and human resources plan of RO Tasty, besides discussing the legislation, insurance policy and nature of operations of the company. This presentation will provide an insight into the mentioned areas of operations of the company.
The business plan is a map to indicate how to establish a business firm successfully. Therefore, it requires planning from idea generation to develop budgets. Every component of the business plan requires to be more critical and appropriate. Therefore, this presenter is going to discuss the three key issues of a business plan. Firstly the presenter discusses the designed technologies requirement and its budgeted costs along with the importance of them. Secondly the presenter discusses the management and organisational structure of our business. And lastly the presenter will discuss why the business will perform social responsibility and sustainable works and what it has planned to do so. 
While developing a new business plan, a financial plan is the most important part. The financial plan shows how the business will be financially profitable for the investors, and thus the investors would invest in the business and the plan could kick start. In this paper, the financial plan for Ro-Tasty has been discussed and analysed. In the financial plan, the source of capital collection, the sales and cost forecast, and the balance sheet of the proposed business plan have been included.


[bookmark: _Toc68413924][bookmark: _Toc68820957]Our Skills and Experience 
We have performed as baking professionally in the food industry for over ten years. Recently, we are working as bakers in Farm Fresh Restaurant. We have good experience of baking products. We have also an educational degree in business studies. We have skills for producing baking goods with new recipes and flavour. We believe that all these things will give us a better result for starting our baking restaurant "Ro Tasty". The skills and experiences of each member which are relevant to our start-up business are presented below:
Short Description of Skills and Experience of Each Member:
	Name of Member
	Skills
	Experience

	Diana Elena Boncu (Leader)
	Human relation skill, Leadership skill, Good knowledge of HRM, Technical skills of baking product
	10 years Baking Professional Experience

	Elena Angelica Dobriu
	Negotiation skills,
Good knowledge of baking materials, Skilled in the supply chain, Technical skill of baking goods
	10 years Baking Professional Experience

	 Eugen Costin Draghici
	Better Technical Skills of producing baking products, Good Knowledge of different production machinery and equipment
	10 years Baking Professional Experience

	 Flaviu Morar 
	Skilled at preparing different report like financial statements, Analytical and forecasting skills along with technical skill
	10 years Baking Professional Experience

	Gabriela Maria
	Networking and communication skills, Good knowledge about industry and market along with technical skill
	10 years Baking Professional Experience


[bookmark: _Toc68796534]Table No. 01: Individual Skills and Experience Relevant to the Business
[bookmark: _Toc68820958]

Business Description and History
The business description is an essential part of a business plan which provides a brief view about the whole business areas like legal name, legal form, type of industry, nature of the operation, vision, mission, etc (Schilit, 2016).
We are going to open our new business venture of baking goods named “Ro Tasty”. Here, we prove the business description of "Ro Tasty".
[bookmark: _Toc68796535][bookmark: _Toc68820959][bookmark: _Hlk68425129]Description of “Ro Tasty”
	Particulars
	Description

	Legal Name
	Ro Tasty (It will be a Romania Restaurant)

	Legal Form
	Partnership

	Number of Owners
	Five persons

	Terms of Contract
	Each person will provide an equal amount of capital, share profit and loss equally, everyone will participate in the business operation, and business will be closed by the consent of the partners

	Chief Persons
	Diana Elena Boncu (Leader), Elena Angelica Dobriu, Eugen Costin Draghici, Flaviu Morar and Gabriela Maria

	Nature of Business
	Baking Foods (Manufacturing Unit)

	Location
	Central London, Oxford Street Area

	Vision
	Becoming one of the Tops of baking restaurant

	Mission
	Producing and delivering baking foods with organic and fresh natural elements by improved recipes

	Brand Mantra
	Eat Fresh, Get Good Health


Table No. 02: Description of “Ro Tasty”
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Other important pieces of information regarding our "Ro Tasty" are:
· Our partnership contract will be written to reduce future complexity. 
· Initially, we will hire a total of 37 employees for the business organization who work with us in different divisions.
· In addition to Central London, we will expand our business operation in other areas of the UK.
· Our "Ro Tasty" baking foods business organization will be special and different from the competitors in the sense that "Ro Tasty" will provide the best quality of baking foods at the lower price as far as possible which will be quite impossible for other business organization.
· If our business plan works well and we become able to run a profitable business, we will take legal protection for the brand of "Ro Tasty" as it requires expenditure.
· The employees will work 48 hours per week. We will set competitive compensation for them and all issues related to working according to local laws and regulations.

[bookmark: _Toc68796536][bookmark: _Toc68820960]Objectives of “Ro Tasty”
Objectives are some purposes that a person or an organization want to achieve within a specific period. In the same way, the business operations are run to achieve some strategic objectives. The objective of a business is to earn profit which is a traditional thought. The modern view of business states that earning a profit, and ensuring welfare for society in a legal way will be the main objective of a business firm (Bondarenko, 2020). 
We going to do a baking foods business named "Ro Tasty" which will be a start-up business. Behind launching this business, we also have several objectives. We have divided into our business objective three broad categories. They are below:
Short-Term Objectives: Short term objectives are the initial requirement that we have to meet as soon as possible to make space for the medium-term objectives (Lee, 2016).  The initial objectives of “Ro Tasty” are starting the business operation with own new recipes for producing the baking goods as early as possible after the collection of funds, creating room in the market for business, meeting all expenses to make a margin profit, running the promotional and sale activities, making the customers aware of the brand, products and services social responsibilities.
Medium-Term Objectives: Medium-term objectives requires a moderate level of time. When the business organization can achieve the short-term objectives successfully, they go for the next step of taking and achieving the medium-term objectives (Schilit, 2016). The medium-term objectives of "Ro Tasty" are increasing the growth of sale and revenue respectively by 15% and 5% per year, expansion of product lines by the development of a new product, building a regular customer base by providing better service than the competitors, building better customer relationship, expansion of market area by new market development, creating a better position in the market, creating good relationships with suppliers to have the good raw material of baking foods and creating a fund of a specific percentage of profit for the social welfare.
Long Term Objectives: The business organization requires a long period, patience and hard work for achieving the long-term objectives. Many business organizations fail to achieve them. They are strategic (Gutterman, 2018). So, we have to remain very careful about our long-term objectives. The long-term objectives of “Ro Tasty” are being one of the toppers in the baking foods restaurant, wealth maximization, profit maximization, ensuring balance growth of the business, creating a strong position market place, ensuring cost-leadership and quality-leadership strategy (with the best quality of the product with lower cost), creating loyal customers, getting a global expansion, creating more employment opportunities for the unemployed, building expert intellectual property, reengineering business process, ensuring quality life of society and performing social responsibilities.
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[bookmark: _Toc68796537][bookmark: _Toc68820961][bookmark: _Hlk68430580]Business Structure
[bookmark: _Hlk68816355]Business structure defines the ownership and different division of operations with hierarchy. Generally, the business structure has a different level of divisions. These divisions represent the roles and responsibilities of the head of the division and the employees (Haag, 2013). The business structure also provides an overlook of how many divisions and employees a business has recently and whether the business organization is simple or complex. It is a very important part of the business plan to develop an appropriate business structure for the business operation (Stokes, 2016).
Our start-up "Ro Tasty" is a partnership business organization. From the industry analysis, we have determined the structure of our business with the roles of divisions. In our "Ro Tasty" baking foods business firm, we will have five divisions in the business structure that are very essential for the business operations. We are the five owners who will be the head of each division. Under each division, we will have a specific number of employees.
“Ro Tasty”
Partnership Business

[bookmark: _Hlk68428614][bookmark: _Hlk68428615]Finance & Accounting Division
[bookmark: _Hlk68428602][bookmark: _Hlk68428603]Sales & Marketing Division
Production Division
Purchase Division


[bookmark: _Toc68456103][bookmark: _Toc68481157][bookmark: _Toc68796435][bookmark: _Toc68796538][bookmark: _Toc68818595][bookmark: _Toc68820962][bookmark: _Hlk68428627][bookmark: _Hlk68428628]HRM Division


[bookmark: _Toc68456104][bookmark: _Toc68481158][bookmark: _Toc68796436][bookmark: _Toc68796539][bookmark: _Toc68818596][bookmark: _Toc68820963]Employee (1)
Employee
(1)
Employees (3)
Employees (30)
Employees (2)



Figure No. 01: Business Structure of “Ro Tasty”
Purchase Division: Purchase division generally associated with all purchased related activities (Hisrich, 2019).  In the purchase division, there will be two employees with the chief member. The prime roles of the purchase division of "Ro Tasty" will be selecting the appropriate suppliers, building better relationships with the expected suppliers, testing & purchasing organic raw materials, storing them, performing other purchase-related action, and reporting the necessary information to the business leader and other divisions. 
Production Division: The production department mainly takes the responsibilities to produce the standard products (Stokes, 2016).  The prime roles of the production division of “Ro Tasty” will be producing baking goods with the best quality and appropriate quantity according to the customers' needs, ensuring a safe working environment for the labour, storing the products in the right places and informing sharing production data with another department.
[bookmark: _Hlk68814148]Sales & Marketing Division: Sales and marketing department mainly sell product and promotes the brand value (Hisrich, 2019). The significant roles of sales and marketing of “Ro Tasty” will be performing cost-saving promotional programs and selling activities, building strong customer relationship management, ensuring customers' satisfaction, conducting market research, collecting information regarding current market trends, and sale-related activities.
Finance & Accounting Division: The finance and accounting department is concerned with making decisions of investment and determining profits (Stokes, 2016). The important roles of the finance and accounting division of "Ro Tasty" will be determining proper sources of finance, collection of funds, determining future investment, recording regular transactions, preparing financial statements & profit-loss analysis, and sharing this information to the business owners’ others who need these data in the business firm.

HRM Division: The main tasks of HRM to have a skilled and motivated workforce for better performance in the business organization (Hisrich, 2019). The most significant roles of the HRM division of "Ro Tasty" will be forecasting HR requirement, hiring skilled workforce, performing training and development program, managing compensation and other benefits, planning for building future leader, retaining the employees, maintaining better labour-management relation, motivating employees and maintaining labour laws.
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[bookmark: _Toc68796540][bookmark: _Toc68821083]Products and Services
Product development is one of the most important part of business planning. This requires a full overview of the targeted market. The cultural traits, occasional trends, and regular food behaviour are required to corporate with product development plans. RO Tasty is a London-based food marketer, so the market analysis of London is required to create an appropriate product development plan.
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Figure 1: Product and Services of RO Tasty
For preparing an absolute product development plan, the RO Tasty market analysts have to collect the information about food behaviour of Central London, where they are going to operate their food business. From the market analysis, we have found that the people of central London, Oxford Street area like different bakery foods. The business plan of the RO Tasty has included several bakery items in their product development plans. The services also prepared being focused on the consumers’ buying behaviour in this area. For providing a customer oriented-service, the analyst team collected the information about the consumers’ buying behaviour. The customers in this area likes both doorstep delivery and visiting in-person. The RO Tasty included delivery services within a specific time limit according to the placement distance from restaurant. The service also included pre-order delivery to party, occasions, ceremony and so on. For measuring and regulating the food service our team also added a feedback system where the customer can drop there rating and opinion. Customers can express their preferences or recommendations through the feedback system that will enable RO Tasty to offer more personalized food services. According to the customer's preference, we have determined the prospect's product & service for our business here:
	Particulars
	Details

	Products
	Cakes, Pastries, Bread, Bun, Cookies, Biscuits, Crackers, Doughnuts, Pies, Cinnamon Rolls, Pizza and Muffins

	Services
	Delivery service
Customers visit experience
Sharing information about the product


Table No. 01: prospects product & service of “Ro Tasty”

[bookmark: _Toc68796541][bookmark: _Toc68821084]Market Analysis and Needs
Market analysis helps us determine the target customer, find out real competitors, make a proper marketing plan for products (Haag, 2013). Market analysis helps an organization to appropriately place their products and services to the projected consumers. The potential consumers can be marked through proper market analysis. The competitor analysis demonstrates the appropriate actions to be taken within the marketing procedures, including product development, alternation, attribution, pricing, placement, promotion, distribution and overall process. 
[bookmark: _Toc68796542][bookmark: _Toc68821085]Target Markets
It is not possible to cover the whole market at a time. Market segmentation and determining target markets are essential (Hisrich, 2019). The market analysis gives proper idea about in what service or products are relevant and in which region. Through the market analysis RO Tasty defined that the bakery food services are mostly applicable in the Central London area.
[bookmark: _Toc68821086]Market segmentation
This segmentation gives proper knowledge of appropriate consumer needs and helps to produce consumer-oriented services. For the market segmentation of “Ro Tasty”, we choose three factors:
Psychological factor: Health-conscious People-the health-conscious peoples seek for organic and nutritious foods. RO Tasty opted for organic and nutritious items in their business plan to attract the health-conscious consumer.
Geographical Factor: The consumers from Central London, Oxford Street area are counted within the analysis of RO Tasty. The food behaviour and consumers’ buying behaviour form these areas are concluded within the business planning.
Demographic Factors: Age- Children, Young, old, Income- All classes, RO Tasty has included a wide variety of food products to cover the preferences of consumers from all ages. They’ve included Cakes, Pastries, Bread, Bun, Cookies, Biscuits, Crackers, Doughnuts, Pies, Cinnamon Rolls, Pizza and Muffins and optimized their offerings with doorstep delivery. 
[bookmark: _Toc68821087]Target and Niche Markets of “Ro Tasty”
Direct Consumers: RO Tasty opted for several market niche. This provided individual customers to buy their required food items in-person. Customers can order food products directly through online and integrated e-commerce websites, or they can enjoy their meals by visiting RO Tasty outlets in-person.
Household: For covering the household demands, RO Tasty offered the doorstep delivery system. RO Tasty included the on-order delivery for several occasions in households. RO Tasty delivers the household needs through home delivery service, this covers the households functions like birthday parties, matrimonial functions, Christmas party etc.
Grocery and Super shops: RO Tasty added their food services to a certain distance through distributing their products within groceries and super shops. This distributive marketing will enhance the revenues and branding will help to consolidate the company portfolio of RO Tasty.
Hotel and Restaurant: The nearby hotel and restaurants are also included within the market niche of RO Tasty. 

[bookmark: _Toc68796543][bookmark: _Toc68821088]Industry and Competitors Analysis
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Figure 2: Industry and Competitor Analysis
From the study, it has been found that the UK bakery business has grown by 9% in 2020 (Berger, 2017). It is one of the reasons for our opening "Ro Tasty" in the central of London. 
We are determining the SWOT analysis of two key competitors and our start-up business.
[bookmark: _Hlk68452887] Competitor -1: Sweet Smile Bakery
	Strengths
Established brand
Loyal customers
	Weaknesses
Less focus on quality

	Opportunities
New product launching
Expansion of business
	Threats
Threat from new entrants
Threats from existing competitors



[bookmark: _Hlk68456470]Table No. 02: SWOT of Competitor -1: Sweet Smile Bakery (North, 2021)

[bookmark: _Hlk68456503]Competitor -2: Simit Sarayi
	Strengths
Existing Resources
Brand value
	Weaknesses
Less focus on customers’ satisfaction

	Opportunities
Entry of new market
Expansion of product lines
	Threats
Threat from new entrants
Threats from existing competitors



Table No. 03: SWOT of Competitor -2: Simit Sarayi (Agarwal, 2021)
“Ro Tasty”
	Strengths
Skilled workforce
Capital investment
Manufacturing experience of baking foods
Creative idea and new recipes with fresh flavour 
	Weaknesses
Not established brand
Less knowledge of practical business
Having not customers base

	Opportunities
Customers are looking for fresh baking products produced from organic elements
Good prospective for bakery business
	Threats
Threats from market leaders
Threats from existing and potential competitors


Table No. 04: SWOT of “Ro Tasty”
The competitor analysis shows that RO Tasty has several advantages over the major competitor brands, Sweet Smile and Simit Sarayi. The main strengths of RO Tasty are their skilled workforce, capital investment, experience of manufacturing the baking food products and most importantly their creative ideas. These will keep them ahead of the competitors with comparative advantages and this will help them in grabbing the further opportunities. The major weaknesses including their lower consumer base and the establishment issue that is faced by every newly developing brands. With the customer-oriented services, organic and healthy food-products and appropriate selection of market niche, RO Tasty will have greater opportunity to enjoy competitive advantage over Sweet Smile and Simit Sarayi. The fresh items with various new flavours and delivery service will attract wider range of consumers. The major threat from external business environment hit RO Tasty with the pre-existing potential food providing organizations. The mature organizations Sweet Smile has loyal customer base and Simit Sarayi has raising resources. Both the competitors having a higher brand value that will tremble the business of comparatively new RO Tasty. But with a fine-tuned promotional campaign will attract the food-lovers. The choices of great flavours, plenty of items and personalized services will help RO Tasty to be established in the market and continuous innovative ideas will support RO Tasty to compete the rivals. 

[bookmark: _Toc68796544]

[bookmark: _Toc68821089]Marketing and Sales Plan
The marketing and sales plan outlines the activities or program by which we can promote our products and business brand (Haag, 2013). Marketing and sales plan including the campaign, promotions, pricing and distribution of products and services. RO Tasty is comparatively new organization and required to be established. This will require proper publicity through social media, websites, and promotional campaigns. 
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Figure 3: Marketing and Sales Plan
We have chosen three that will help us to perform the marketing and selling actions:
Social media: Today's most popular way of promoting business is social media. (Hisrich, 2019). In social media, we can open a page about our "Ro Tasty" business containing necessary products information & sharing option to reach thousands of people at a time. The promotional campaigns should express the main features of the Ro Tasty including the variety of choices, services, doorstep delivery, market niche, choice of nutritious food items, and several brilliant choices of flavours etc. The social media is an effective platform to promote the business of Ro Tasty within a quicker pace. The Ro Tasty marketing team should apply some attractive posters, flayers, and handbills with highlighting the promotional offers and their main features.
Website (E-Commerce): E-commerce helps to purchase and sell the product easily (Hisrich, 2019). We will build a website from which people can easily find our products and other necessary data, order product and make payment. Current age of internet and advanced technology requires a business to opt towards utilization of these technologies within service provision. People are more often uses online media to seek the information about anything they intend to purchase. Currently, web-surfing has become an essential part of consumer behaviour. Incorporation of RO Tasty with website and e-commerce will deliver more consumer-preferred way of placing an order. This will reach the information about RO Tasty more effectively and an easier order and delivery system will encourage many customers to shift towards the food products of RO Tasty.
Words of Mouth: It is the supreme way of reaching the expected customers (Stokes, 2016). We will try our best to provide the best quality of fresh baking foods at a lower price for customer satisfaction. The satisfied customers will bring potential customers. The feedback system will help the RO Tasty to produce more personalized service and customer-oriented quality in food products. Effective actions according to the customers’ recommendation will encourage the customers to opt towards RO Tasty. The enthusiastic customers’ will prefer RO Tasty and they will also recommend RO Tasty to their friends and family. The skilled workforce of RO Tasty would deliver expected service to the customers that will attract them. Besides, the updates of new inclusions of any flavours, occasional offers, discounts should be delivered to customers through social media, websites and in-person communications. The enlisted programs will help RO Tasty to capture higher potential customer base, and would help to extract healthy revenues.




[bookmark: _Toc68820720]Operational Plan
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Operational Plan
Suppliers provide the all-necessary materials for the production. Selecting the right suppliers are very crucial (Fiore, 2017). The right suppliers can improve the quality of the products and services of the company consistently. Since RO Tasty is a service-based company, retaining the quality of its products and services are of utmost priority.
For getting the best raw materials, we have selected two suppliers. The selection process was strenuous as many suppliers are available in the market who pledge to provide the best quality materials (Coke, 2017). Nevertheless, we have explored various suppliers’ options and relied on the research data to choose the following suppliers.


Supplier/ Relationship
Supplier / Relationship 1
Organization
The supplier will provide the raw materials for our company. As the data from our explorations suggest, the company had been consistent with supplying quality goods to its customers. Besides, one of the key reasons why we have chosen this supplier over many other possible farms is that the supplier always remains punctual when it comes to delivering the goods. The company is local, and therefore, has access to the freshest materials required for the quality service of RO Tasty.
Relationship status
As mentioned above, the supplier farm is consistent with delivering quality products on time. Besides, the data indicates that it intends to maintain a healthy and regular relationship with its potential customers. Especially the farm has a good record of retaining effective conflict-free relationships with its customers. Most likely, it will be the same with our company as well.
Services provided
The company will provide the necessary raw materials and ingredients to make the products and services for the business of RO Tasty.
Key terms of relation
· On-time delivery: On our part, the key condition to retain the relationship with the supplier is that the company should deliver the expected goods on time. Since time is crucial for business in this century, we prioritise on-time delivery as one of our key conditions.
· Right quantity of materials with good quality: Another key condition for the supplier to have business with us is that the farm should provide the expected quantity of the materials and ingredients (Haag, 2013). Besides, the goods and materials should be of fine quality.
· Payment will be on time: On the other hand, the supplier farm expects us to pay for the provided goods and materials on time. While we were discussing the conditions, they have emphasised this condition particularly.
· Scope of credit purchase: Lastly but not least, the opportunity for credit purchase is open for RO Tasty, as the supplier farm has agreed.
Supplier / Relationship 2
Organization 
JD Food Hall is located on Oxford Street. The company is the second supplier which we have chosen for raw materials and ingredients for our business. The proximity of the company to our business location is a key reason why we have selected this supplier organisation.
Relationship status
As our data indicates, the company has a good record of manoeuvring its business operations and keeping an effective relationship with its customers.  
Services provided
The company will also provide raw materials and ingredients for our products and services. This farm will especially provide the materials and ingredients, however, which needs importing from abroad besides supplying the local materials and ingredients.
Key terms of relation
· On-time delivery: Similar to the terms with the other supplier, this company is also required to deliver the raw materials and ingredients timely.
· Right quantity of materials with good quality: The expected quantity of the goods is demanded in good shape from the supplier (Haag, 2013). As we have mentioned earlier, that is of the utmost importance and a key demand from the supplier company to retain the quality of our products and services consistently.
· Payment will be on time: As for the company, it has put the term forward that the payment should be timely (Stokes, 2016). We have agreed to that term and intend to conform to it for an effective business relationship.
· Scope of credit purchase: Another key term on our part is that the supplier will provide us with the scope to purchase the materials and ingredients on credit.


[bookmark: _Toc68820721]Human Resource Management
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Human Resource Management
We are the five owners of the business who will be the heads of five different divisions. Under the five divisions, we will hire a total of 37 employees. Their Job title, responsivities and key skills are:
Titles, responsibilities and key skills
· Purchase Assistant: The employee will mainly work with the purchase operations with the leading figure of the division and his subordinates (Coke, 2017). The job role includes purchasing the materials required for the business operations and exploring purchase options so that RO Tasty can profit in the best ways possible, without failing to retain its consistency of the product and service quality. The purchasing assistant of the company will have to good negotiation and purchase skills. The ability to explore various purchase options and understanding the business opportunities is the key trait that he must have.
· Baker of Baking Foods: RO Tasty needs a skilful baker for baking the food products. The job responsibilities for the employee will include utilizing his baking knowledge and skills wholeheartedly. In that process, he must ensure the key codes of cleanliness to ensure that the food products are healthy (Berger, 2017). For this job role, the employee must have substantial knowledge about baking, besides being a connoisseur in applying that.
· Sales Person: The salesperson is another key job title. The responsibilities of the salesperson will be maintaining the customers and selling the products at its outlet. The key skills needed for this job role is understanding the customers’ needs and fulfilling those. Other than that, the salesperson must have a lucid understanding of his duties and responsibilities and be prompt enough to play his roles in increasing sales. 
· Marketing Assistant: The marketing assistant will assist the leading figure of marketing by assisting him in various marketing operations (Stokes, 2016). Devising a comprehensive and effective marketing plan, running the online and offline marketing operations, comparing the key marketing data, etc. are the key responsibilities that the employee will have to take on. In his job role, the employee must have the knowledge and skills to execute marketing operations effectively.
· HR Assistance officer: The HR Assistance Officer will have the roles of performing the required activities to keep the human resources effectively in their tasks (Berger, 2017). In that process, the employee may have to apply various HR practices for the betterment of the company. For this reason, the relevant knowledge and skills, as well as leadership and communicative qualities are essential to perform this job role.
· Assistant Accountant: The assistant accountant will deal with the finance and accounting of the company. In that process, he will have to perform various accounting and finance activities such as recording the financial statements of the company, assisting in devising effective budgets, calculating the profit margin, etc. The employee is required to have substantial experience in that field, besides having the required knowledge and skillsets.
· 

[bookmark: _Toc68820722]Nature of business, laws and legislations and insurance plan
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Nature of Operation
"Ro Tasty" will be a Romanian restaurant in central London, Oxford Street Area. Here, we will produce different baking foods and sell them to different shops, homes, hotels, restaurants, and people will have the opportunity to take different baking foods here in a comfortable environment.
· Manufacturing units: The manufacture of the products will be aligned with the demand for baking foods in the market. The target customers will be explored, and the bakery products will be manufactured according to an estimated number (Hisrich, 2019). The quality of the products will be evaluated regularly to retain the appeal to the customers and increase its market.
· Producing baking foods: The production of the bakery products will be managed following the standard food safety measures. The bakers will be instructed accordingly so that the taste and quality of the foods remain top quality. On the other hand, the materials and ingredients will be assessed before using in the products. The respective employees will see that for effective quality management.
Besides these, the delivery of the products to the customers will be taken care of. A regular assessment will take place to ensure that the products are reaching the customers without any damage.
Laws and Legislations
The UK Government has introduced different laws for different forms of business. In the UK, the partnership business is regulated by Partnership Act 1890 (Stokes, 2016). As our business is primarily a partnership business, a written document, that inscribes the details of the partnership, will be retained by each of the partners of RO Tasty. Also, for conflict-free management of the company, each of the partners will conform to the inscriptions of the partnership, as well as performing their respective roles for the company. Provided that the worst-case scenario happens, in case of any schism in our partnership, we have agreed to follow the legislative rules and regulations, as decreed by the UK government, to reduce the impact of the conflict. As we are going to launch "Ro Tasty" as a general partnership business firm in the UK, we have to obey and maintain the conditions enforced by the Partnership Act 1890.
Besides that, we, the owners of RO Tasty, will conform to each relevant law, such as contract law, employment law, etc., when making business contracts or employing human resources for the company. For instance, we will not transgress the rules of the contract while operating business with our suppliers. On the other hand, as ordained by the UK government, the employees will enjoy specific benefits for their job roles in the company. As for the exit or succession option, the company will take the course as agreed by each of the owners, based on the situation of the company. For instance, in future, the company can become a public limited company if the market provides the required opportunity to become so. 
Insurance Plan
There is much or less risk in every business farm. An insurance plan helps to minimize the risk of unexpected events (Coke, 2017). For our "Ro Tasty" business organization, we have proposed an insurance plan of £9000 for three years to cover the risk associated with unexpected occurrences. Several risks may occur while performing the business operations. For instance, the location of the business may become affected by various threats such as fire and other damages. On the other hand, the transportation of its products may become interrupted or the products may be damaged while transporting (Stokes, 2016). In that case, the insurance will protect RO Tasty from any sort of loss. Thus, on one hand, the risks of loss will be minimised, and on the other hand, the efficacity of the business will remain ensured.
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The technology plan includes determining the necessary equipment and machinery with their expected cost (Haag, 2013). Technology is crucial for modern businesses as automation of the businesses using technology facilitates the growth of business speedier than competitors. Therefore, our business is planning to invest substantial amount of capital in technologies development. The reasons for which we are interested in investing technologies are discussed as follows-
To ensure smooth communication with our customers: The first impact of technology on business firms that it affects the communication with customers. It requires the employees to communicate with the customers clearly and quickly. Besides the websites allow the customers to find the required information instant. The efficient communication creates a stronger positive public image (Andersson, Dasí, Mudambi and Pedersen, 2016).  
Operational efficiency: Using technology, the modern businesses are managing every function from accounts management to inventory management. For example, a manufacturing company can manage its inventory using RFID system or the company can use Stata, Microsoft Excel or Python to calculate complex maths to forecast business trends and other issues (Andersson, Dasí, Mudambi and Pedersen, 2016). Besides, technology helps the company to monitor the employees in their workplaces. Thus technology in business operation brings efficiency that ensures higher productivity and profitability. 
Enhancing security: Efficient use of technology ensures high security in business operation. Cyberattacks are constant threats for every business. Therefore, businesses require to develop effective cybersecurity defence system using appropriate technologies. Besides there are several firewalls that can protect the business from any cyber threats. The company also has to store a large swath of data of customers and they customers’ data are very sensitive. If they are leaked, the business can suffer from image crisis that can affect the brand image of that business negatively (Bushati, Šehović and Binaj, 2015). The new customers will also not trust that brand. So a start up like ours need to develop and use appropriate technology to enhance security. 
Business research: Research is the only way to develop innovative products or innovative process. To do business research a firm might have to use technologies such as Python programming, big data analytics, visualized software, Stata, AI technologies etc. Those technologies can process a vast quantity of data within seconds that might take several months or years if done by humans. Therefore use of technology can reduce the time of research and can enhance the accuracy and reliability of research findings (Bushati, Šehović and Binaj, 2015). The more accurate the information the business will have, the more effective the business can make decisions and can develop strategies. 
Considering those importance of technology, we are determining the technology plan for "Ro Tasty" 2021
	Particulars 
	Amount (£)

	ICT Infrastructure
Equipment
Machinery 
	1 lac
5 lacs
7 lacs

	Total Amount
	13 Lacs


Table No. 01: technology plan for “Ro Tasty” 2021
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A business organisation needs to have strong management and organisational structure, the management is those people who operate the functions of the business. A business has also some divisions that work together to achieve organisational goals (KOHNE, 2019). The key departments and their functions along with their importance for business are discussed briefly below-
HRM department: The HRM department is the blood line of any business as they ensure continuous flow of skilled workforce to the organisation. The HRM department performs their functions from attracting employees to retaining or laying off them (KOHNE, 2019). 
It attracts employees through advertisement and then they take several exams and oral presentations to select the suitable people for the company. Then it gives training, and other learning opportunities to them to equip the firm with skilled workforce. The skilled workforce assists the firm with higher productivity. Thus the firm can enjoy higher revenue and continuous growth.
Purchase division: The purchase division is responsible for procuring the supplies needed for smooth operation. The purchase division requires to be efficient as its functions are costly. Besides it has to coordinate functions with the inventory management. The combined provide the firm with the required supplies. 
Production department: The production department of a business involves in producing the demanded products and services. They ensure that the marketing department gets available products to sell. The production department has to be efficient and to ensure the quality of products (KOHNE, 2019). 
The production function requires huge amount of money. They process the supplies with other resources to produce final products. Therefore, efficient production department can provide the firm with quality products at a lower cost. 
Finance and accounting: The finance department involves in sourcing money and investing those money in profitable investments. Therefore, the future cash flows of the business largely depends on the efficiency of finance division. Besides, their dividend policy impacts the attraction and retention of professional investors (KOHNE, 2019).
On the other hand the accounting department involves in keeping the records of the business and reporting them to stakeholders. It has to ensure transparency in record keeping as investors rely on their information. The business has to be cautious in keeping record and in publishing them. 
Sales and marketing: The production of quality products and services is not enough, they need to be sold at a profitable price that is done by the sales and marketing division. The sales and marketing department involves interacting with the customers directly. Therefore, this division can help the company with proper feedback that enhances the effectiveness of business strategies. They also influence the price setting strategy and can influence the cash inflows (Sobirjon Samatovich, 2021). Effective marketing campaigns and sales strategy can boost the sales revenue and thus the overall profitability. 
Considering the importance of the above mentioned functional units of business firms, in our start-up "Ro Tasty" business, we are a total of five owners performing different roles in the business operation.
	Owners 
	Division
	Role 

	Diana Elena Boncu (Leader)
	Head of HRM Vision
	Determining HR requirement, hiring skilled workforce, performing training and development program, managing compensation and other benefits and maintaining labour laws.

	Elena Angelica Dobriu
	Head of Purchase Vision
	Selecting the right suppliers, testing & purchasing organic raw materials, storing them, and performing other purchase-related action.

	 Eugen Costin Draghici
	Head of Production
	Producing baking goods with the best quality, and appropriate quantity according to the customers' needs and ensuring a safe working environment for the labour.

	 Flaviu Morar 
	Head of Finance and Accounting
	Finding finance, collecting funds, determining future investment, recording regular transactions, preparing financial statements & profit-loss analysis.

	Gabriela Maria
	Head of Sales and Marketing
	Performing promotional and selling activities, building strong CRM, ensuring customers’ satisfaction and conducting market research.


Table No. 2: Management and Organization
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The businesses globally are focusing on investing more on ensuring their role to perform their social responsibility and to ensure sustainability. The customers are now not only interested in finding and consuming quality products but also prefer to buy those companies products that are socially responsible and care about sustainability. Therefore, the businesses have to ensure both the quality products and performance of their social responsibility and sustainable business functions. Several studies concluded that the social responsible company can enhance a firm’s image and build the brand. Under the social responsibility, employees feel empowered to leverage the resources of corporate to do disposal for doing good. Apart from this social responsibility and sustainability actions of businesses firms enhance the morale of the employees that can lead to greater workforce efficiency and productivity for the organisation (Akisik and Gal, 2011). Considering the above discussion, we can summarise our rationale for ensuring social responsibility and sustainability-
To meet the expectation of the target customers: As discussed above, the buyers are now preferring those companies that care about social responsibility and sustainability. Studies found that two third of the North American buyers prefer sustainable brands over those that do not care about sustainability. According to a survey conducted by IBM opined that 70% consumers of Canada and U.S prefer those brands who are sustainable and eco-friendly. Globally a third of respondents opined they might stop buying products if they lose trust on a brand (Basler, 2020). Further globally, eight out of ten respondents opine that they value sustainability and they would like to pay more than average for eco-friendly brands. 
To meet the expectation of the employees: The millennials who are already employed or are going to be employed soon are very conscious about their workplace and the company for which they are working or are going to work. The survey of Forbes shows that 32% of employees would quit their jobs seriously their company donate little or no money to charity. Again 70% millennials opine that they would prefer to work for company that is socially responsible (Akisik and Gal, 2011). These statistics tell us how the employees’ value sustainability and social responsibility of a company for which they will work. 
Making our business more marketable: Today’s businesses are challenging and competitive. Therefore, the businesses that contribute to social works and philanthropic causes, they are perceived more marketable than those of seemingly non-existent. Therefore, the social responsibility is important for companies to attract and retain customers (Welford, Chan and Man, 2020). This perception thrives use for being socially responsible and sustainable company in our business plan. 
To attract and retain investors: The investors require companies to invest their money on those projects that are profitable and non-harmful to the society. They also prefer sustainable investments. A study indicates that 83% professional investors prefer to invest on those companies that are reputed for its social responsibility. Therefore, by ensuring social responsibility and sustainability, our business can attract and retain more investors. That can contribute to our business expansion and smooth operation (Basler, 2020). 
The above discussion shows us how important for a business of being socially responsible and sustainable. Therefore, our “Ro Tasty" will perform specific social responsibilities for central London. Our proposed social responsibilities are:
· Creating Employment for the local people.
· Ensuring good health with fresh baking foods.
· Ensuring the minimum level of wastage and planting protect the environment.
· Utilizing 1.5% of profit for the treatment of physically challenged people.
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Businesses around the world keep operating for one common goal that is earning profit. To earn a profit, businesses have to invest resource. Money, being the most liquid resource is used as the unit of calculation and method of investing in a new business. Different owner parties invest money in a business which is called capital. Capital helps a business keep functioning. That is why capital is called the blood of any business firm (Madura and Hoque, 2018). To buy different resources and to meet the expenses of the business, money or capital is required. Capital for a business can be mainly sourced from two sources; the internal sources and the external sources. Internal sources are the capital provided by the owner from their savings, wealth or personal loan. While the external sources include the third party loan bought for the business, like the bank loan, mortgage loan etc. A business can source capital from many sources (Lee, 2016).
The sources for capital or financing depends on the type of organisation the business is. For the sole traders, the financing options are very limited. Only the owner has to source all the capital, from personal source or personal loans (Marandi, Bazmi and Ameri, 2015). As the organisation does not have any legal entity, the owner has to borrow money against personal wealth and invest in the business. Partnership businesses also do not have wide options for capital collection either. The partners have to collect the capital at their own risk as the organisation type also does not have a legal entity. Company organisations enjoy wide options for the capital collection. As the company organisations have separate legal entities, they can source capital from a large number of people which would make them owners of the company (Quilter, 2020). The company organisations also can easily source capital from bank loans, bonds, debenture, different types of share etc. The business plan in the context is about a partnership business. Hence, there are very limited options to source capital from.
[bookmark: _Toc68796555][bookmark: _Hlk68456803]
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As Ro-Tasty is a partnership business, there are not many options available for the business to source capital from. As there are five partners, a good amount of money can be collected very easily.  Here, the main sources for financing are the personal sources of the partners. The partners would provide from their wealth or source from their relatives. Later, two external sources are considered. Bank loans and loans from other financial institution. The proposed capital sources and budget of “Ro Tasty” 2021 has been shown below with the amount and the percentage of each section in terms of the total amount.
	Capital Sources and Structure
	Amount (£)
	Percentage

	Owner’s capital (Each Owner 7 lacs * 5 Owners)
Borrow from Relatives
Bank Loan at @ 7% 
Loan taking from Financial Institutions at @ 5%
	35 Lacs
10 Lacs
4 Lacs
6 Lacs
	64%
18%
07%
11%

	Total Amount of Capital
	£ 55 Lacs
	


[bookmark: _Hlk68456832]Table 1: Source of Finance and Capital Budgeting
From the table, it can be seen that each owner will source 7 lacs from their own and 2 additional from the relatives. Thus the owner’s capital will contribute 64% of the total capital collected. The borrowings from the relatives will be 18%. The rest 18% will be collected in form of loans. The bank loans will cost a 7% annual interest rate while the loans from the other financial institutions will cost around 5%. If the bank loan is minimized and more loans from the financial institutions can be taken, then the cost of capital would decrease. But, it was easy to source loan from banks and hard to get loans from other financial institutions. But the partners and owners of Ro-Tasty can work towards getting the cheap loan more and cut the capital cost. 
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Sales are the most important financial indicator for a business. Especially for the new business where it is still in speculation that how well the business will do. The sales forecast is the most important part of a financial plan. Because the investors do not want to see how much money is required. They want to see from where their return will be generated. How many sales will be generated by the business after the start of the operation (Koochakpour and Tarokh, 2017). Hence, the sales forecast can determine the future of the business. With a good sales forecast, the right investors could be attracted. With a wrong sales forecast, the confidence of the investors will be lost and thus the new business will be in financial trouble. To forecast the sales right, some aspects need to be cared for. The practicality of the data needs to be ensured. For that, a marketing survey and analysis can be very helpful. Besides, the sales can be forecasted by analysing the behavioural components and macro-economic indicators.
Besides the sales, the cost of the operation and production also need to be forecasted. When both the sales and the cost are forecasted then the revenue can be calculated easily. To calculate the costs, there are some special areas. It is better to get the help of professionals to forecast the future costs right. The management accounting experts would easily calculate the future cost using different technical approaches (Chen, 2012). When both the sales and the cost is calculated, the investors can understand how much return the business would generate and make their decisions about the business. 
The forecasting of sales and cost also bears importance in terms of monitoring the performance. The business can use the forecasted sales and cost as a budget for the company or a standard for future performance comparison. Thus, at the end of the effective financial year, the performance of the business can be analysed with the help of the forecasted sales and costs. Thus the forecasting needs to be done very carefully and needs to be accomplished by professionals. In the below, proposed Sale and Cost Forecast of “Ro Tasty” (in lac) for the year 2021 have been provided.

Figure 1: Proposed Sale and Cost Forecast of “Ro Tasty” (in lac) 2021
Here, Total sale= £60 lacs
Total Costs= £55 laces
Proposed Profit= £5laces
From the graph, it can be seen that the business will grow with time. With the least sales and profit in the first quarter and the most sales and profit in the last quarter, the forecast indicates continuous growth of the business. Besides the increase in sales, the margin of the profit also would increase with time. In the first quarter, the sales will be 12 lacs while the profit will be only 0.5 lac. In the second quarter, the business will generate 14 lacs in sales and the revenue will be 1 lac. In the third quarter, the business will generate 16 lacs in sales and will manage 1.5 lacs in profit. The last quarter is the highest in terms of both sales and profit. In the last quarter, the business will generate 18 lacs in sales and 2 lacs in profit. The sales and cost forecast, along with which the profit is also calculated show that the business will continuously grow and will be more profitable with time. The business must allure the investors to invest in the business. 
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The balance sheet is a reflection of the financial position of a business. The balance sheet of Ro-Tasty at the end of 2021 will show the financial position of the business along with the financial performance during the year. The proposed balance sheet would show the segments where the capital would be invested in. Thus, the balance sheet bears much information for the investors to make their investment decision. The balance sheet also can work as a budget or numerical representation of the plan for the business. The performance of the business can be monitored after the year by comprising the balance sheet that has been developed during the planning phase.  Here below the Proposed Balance Sheet of “Ro-Tasty” for the year-end of 2021 has been provided. 
	Liabilities
	Assets

	Particulars
	Amount (£)
	Particulars
	Amount (£)

	Owner’s capital (Each Owner 7 lacs * 5 Owners)
Proposed Profit (From Proposed Sale Forecast)
Borrow from Relatives
Bank Loan at @ 7% 
Loan taking from Financial Institutions at @ 5%

	
35 lacs
5 lacs
10 lacs
4 lacs

6 lacs
	ICT Infrastructure
Equipment
Machinery 
Furniture
Land
Building
Car
Preliminary
Inventory
Bank
Cash
	1 lac
5 lacs
7 lacs
4 lacs
5 lacs
4 lacs
2 lacs
2 lacs
25 lacs
1 lac
4 lacs

	Total Amount
	60 Lacs
	Total Amount
	60 lacs


Table 2: Proposed Balance Sheet of “Ro Tasty” 2021.
The particulars on the liability side show the same form as it was during the capital collection except for the profit of 5 lacs. From the investment of 55 lacs, the business would grow into a 60 lacs business by the end of the year. The particulars on the assets side are the most important to follow from here. The particulars show where the capital will be invested.
Most of the money will be invested in inventory. As it is a restaurant business, it needs to have adequate inventories to serve the need of the customers and ensure fluent daily operation. But, as the inventories are easily perishable and the price is also fluctuating, the high investment in inventory will increase the risk for the business. It is less risky to invest in fixed assets like ICT Infrastructure, Equipment, Machinery, Furniture, Land, Building, Car etc. as these are not easily perishable and the price is not fluctuating either. But the organisation should have as many fixed assets as it needs. 28 lacs of the capital will be invested in the fixed assets. These fixed assets would bring stability to the financial position of the business. The rest of the capital will be kept as cash. While 4 lacs will be cash in the business, 1 lac will be at the bank. 
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The business plan turns the unique business idea into reality and concrete shape. It is the roadmap for the entrepreneurs to achieve the strategic objectives (Coke, 2017). It is a proactive scratching of business operation and helps to for the present and future activities. That's why a person who is eager to open and run a business should prepare the right business plan for the business operation (Fiore, 2017). We are eager to run a baking goods restaurant business. We have already made a business plan for it. We believe that it will help us to run our business activities successfully.
Featuring a customer-oriented service can be produced through proper planning of marketing. Appropriate analysis of the market landscape supports to formulate a nearly perfect business planning. The competitor analysis helps to formulate proper action plans that will eradicate the marketing complexities. The adaptation of new technologies within services has become mandatory in modern times. The wide range of product choice based-on the market analysis will grab marketing success to RO Tasty.
Comprehensive operational plans, human resources plans and pertinent laws and legislations are crucial for effective business operations. With a distinct plan about these aspects, a business company can have the best chances to flourish in its business.
The business organisation needs several supporting functional units that work together to achieve the organisation goals. Therefore, our business “Ro Tasty” has divided its management into several functional units including production, sales and marketing, finance and accounting, HRM, etc. The business firms also need to have a good IT infrastructure to operate the business in this digital era. Besides, the organisation has to keep data, ensure security, analyse the data to make decisions. 
All those functions require IT facility to operate smoothly and our planned business has developed a budget for establishing an IT system. The socially responsible and sustainable company are very demanded by the customers and other stakeholders. Therefore, we have developed a plan for ensuring social responsibility and sustainable functions. Considering all those issues we are hopeful that our business is going to achieve its stated aims and objectives.  
The business plan turns the unique business idea into reality and concrete shape. It is the roadmap for the entrepreneurs to achieve the strategic objectives (Coke, 2017). It is a proactive scratching of business operation and helps to for the future activities. That's why a person who is eager to open and run a business should prepare the right business plan (Fiore, 2017). The financial breakdowns will help the investors and other related parties to understand the business plan better. Besides, the business can use the financial plan as a standard for monitoring and controlling real-life performance. Thus, the business plan along with the financial plan will be able to make the business run and succeed. 
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The business plan turns the unique business idea into reality and concrete shape. It
is the roadmap for the entrepreneurs to achieve the strategic objectives (Coke,
2017). It is a proactive scratching of business operation and helps to for the future
activities. That's why a person who is eager to open and run a business should
prepare the right business plan (Fiore, 2017). We are eager to run a baking goods
restaurant business. We have already made a business plan for it. We believe that

it will help us to run our business activities successfully.
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