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[bookmark: _Toc77463906]Introduction
Communication can be termed as the transferring of meaningful information from one source to another. This can also be termed as the exchange of information through a medium. Show the course of time there have been different ways and models of communication. These models are utilized in different aspects to understand the communication among different entities and develop how the communication takes place. Different models of communication have been established based on some principle criteria and different case studies help to demonstrate those models (Nikoi and Boateng, 2013). These models can be observed in the workplace culture and poor communication can be developed by utilizing the communication models. Organizations can utilize these models to identify the problems in communication and develop the overall structure of the information system based on it.
[bookmark: _Toc77463907]Models of Communication
Various modes of communication can be observed. These are mainly based on some basic principles. The Shannon and Weaver Model can be termed as one of the pioneers of the communication models (Narula, 2014). The other models based on it are Schramm’s Model of Communication and Berlo's Model of Communication. These would be discussed in this section.
[bookmark: _Toc77463908]Schramm’s Model of Communication
Wilbur Schramm is the pioneer of Schramm’s Model. According to this model communication request three different elements which are the source, the message to be transferred, and the destination. In an ideal environment of communication, the encoding is done by the source of the message and then transferred to the destination through some of the mediums and then the message is received and decorated by the receiver. It is proved that the process of communication has to be two-ways and the sender and receiver need to send the messages in a back and forth manner.
Data without understanding its meaning has no value. Encoding is a very important part of the process as it is the way of communication by altering the information into understandable content. The encoding of the information has to be done in a certain way so that the receiver can record the information from the content. The information would have zero value if the receiver is not able to understand the message of the sender.

The different parts of the model include the sender, the encoder, the decoder, the interpreter, the receiver, the message, feedback, medium, and noise. The sender is the one who sends the message, the encoder is the one who turns the message into transferable codes, the decoder is the person who converts it to the understandable language, the interpreter is the one who understands and analyses the message that has been received (Littlejohn, 2012). The person who receives the messages is the receiver. The message can be termed as the data that has been sent over. Feedback is the process of acknowledging the communication that has been received. The medium is the station that has been used to send the message and the noise can be termed as the interference or interactions that have been in the process of sending.
This model of communication is different from the traditional ones as it observes the communication in a more practical way than the other models. Communication is the server to a process that has been time to be effective than the one by the process. The advantage of the model with that it is very dynamic and shows communication in a circular model. The disadvantage of the model would be that it does not take noise into account and assumes the moment of communication as encoding and decoding.
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Figure 1: Schramm’s Model of Communication (Schramm, 2012)
[bookmark: _Toc77463909][bookmark: _Hlk77461812]Shannon and Weaver Model
The Shannon and Weaver Model is used to establish a well-developed communication model between the two ends. This model is termed the mother of communication models due to its widespread use in other communication models. This model works with various aspects like information source, the noise, channels of communication, messages to be sent, receiver, the destination of the information, etc. The factors that affect the communication process known as noise are also taken into consideration for this model. 

The receiver is the originator of the message or information. The encoder is the transmitter that converts the messages into signals. For example, the messages are converted into signals like waves are binary quotes that are being transferred through cables and satellites. The Decoder is the reception place of the messages. It is the one that makes the information understandable to the receiver by converting the encoded data into understandable language. Noises at the obstacles that the messages face in being transferred from one point to another. Noises can be a variable type like external and internal distractions. Some of the examples might be the sound of horns and thunder, construction noises, etc (Narula, 2017). There might be another type of noise which is the obstruction of the communication flow during the transmission of the encoded message. The internal type of noise is the type of noise that is made by the sender while encoding a message to the receiver. These types of noises can happen at the point of encoding or the point of decoding. External types of messages at the ones that come from outside the transmitters. One of the key goals of this model is to identify the cause of the noise and try to minimize it to improve the quality of the message.
A telephone conversation is the best example of this model as it has both the sender, encoder, channel, noise, decoder, and receiver. The person who makes the call is the sender, the phone used by the sender is the encoder and the connectivity used like wire or satellite is the medium or channel. The noises can occur when the speaker numbers or when the connection is interrupted due to outside calamities like storms etc. The telephone on the other side is the Decoder of the message and the one receiving the messages and understanding it is the receiver.
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Figure 2: Shannon and Weaver Model (Shannon, 2019)
[bookmark: _Toc77463910]Berlo's Model of Communication
Berlo's model of communication follows the SMCR model. This model is not specific to any particular communication method but includes several factors which are also on the four different elements. The four elements of the model include the source of the message, the actual message, the channel and the receiver. Each of these four elements has five different defining them. The factors of source include communication skills, attitude, knowledge social system, and culture. The factors of the message include the content, the elements, treatment of the message, the structure and code of the message. The elements of the channel include hearing, seeing, touching, smelling, and tasting. The elements of the receiver are the same as those of the source. 
The source is the origin of the message. It is followed by the encoder in the model. So from the source, the information is encoded and turned into a message. Communication skills include the skills that the individual has that can be used to convey the messages properly. Channel refers to the sensory organs of human beings which can be used to receive any type of information (Cobley, 2013). Communication that occurs through one or more of these channels. The Channel list is followed by the decoder as the person receives the messages and decodes them to understand the information. 
According to this model, it is changed that for effective communication to happen the source and the receiver need to be at the same level in terms of the elements of the communication. For example, give the communication skill of the resource is then the receiver should also have good listening skills to understand the message. But it does not imply that the receiver cannot receive the message. It means that although the receiver might be able to receive the message if they both are not at the same level receiver will not be able to interpret the information from the message that has been sent. One of the biggest disadvantages of this model is that it lacks the effect of feedback which is very important in the case of communication as it is a two-way process, to begin with.
[image: ]
Figure 3: Berlo's Model of Communication (Berlo, 2010)
[bookmark: _Toc77463911]Relation with Case Study 
Communication models can be referred to with case studies. One of the common case studies relating to communication is the one relating to Maria and Pedro. According to the case study, Pedro works in a construction site, and one day his wife Maria called him and told him. him to get some chicken when he comes back home. But due to the noise of the construction site, Pedro heard chicken in be the kitchen. And then when Pedro returned home, he went to the kitchen, and then I asked about the chicken. And thus they could understand the mistake in their communication. 
The Shannon and Weaver Model can explain this problem of communication. This model was designed to develop effective communication between the receiver and the sender and find out the factors that affect communication which is termed as noise (Mcquail and Windahl, 2015). In the scenario, it can be observed that there has been a lot of external noise as Pedro is a worker on the construction site and a lot of external noise and sound is produced there due to the types of machinery and work. Thus in the communication channel these external noises as influenced Pedro to hear the wrong information. This type of communication problem can be solved using the communication model of Schramm, the acid in the water back and forth the way of communication between the sender and the receiver to ensure that the proper information has been conveyed (Casmir, 2013). The case study of Pedro and Maria thus involves the model of communication and also shows the way to mitigate the problem.
[bookmark: _Toc77463912]Examples of Poor Communication
Poor communication can be a very big problem in terms of organization. Poor communication can be observed in organizations all around. This causes the organization to suffer in more ways than they realize. Examples of poor communication can be drawn from workspaces that I have worked in. In one of the instances, my manager instructed me about some work and activities that I have to do in a hurry. The communication of him was not very clear as over the phone there was a lot of noise and I was unable to hear him. He also did not take the feedback of my understanding and up as he was also in a bit of a hurry. Thus I did not have clear instructions for the work and had to manage by myself. When I was done with the work and made him the completed task, he noted that I had done a few mistakes in some parts of the work. Then I had to change those parts and send him the work again.
It was due to the miscommunication that occurred between the manager and me who is related to the mistake in the work. The Schramm Communication Model would help to mitigate this problem of communication (McLuhan and McLuhan, 2011). If the manager would have asked me if I understood the information that he delivered, or if I were to repeat the information that he told to make sure that I got all the information right, then this miscommunication would not have occurred and the work would have been done effectively and efficiently. 
[bookmark: _Toc77463913]Conclusion
Communication is very important in business nowadays. It has been proved from time to time that poor communication can cause great problems in the organization or the overall outcome of any event. The case studies also prove that proper communication is very important for any situation. Different types of skills are required for delivering the message that has to be communicated. The models of communication explain these processes and skills very clearly. It is very closely associated with management functions and all the other managerial functions of any company. Thus, for proper communication its is important to understand the means and process of it.
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