YOU BE THE VC: COMPANY: soleRebels • Web: www.solerebels.com, gardenofcoffee.com • Facebook: www.facebook.com/soleRebels • Twitter: @solerebels 

Business Idea: Create products that utilize recycled and natural products and use handcrafting skills. 
Pitch: Bethlehem Tilahun Alemu was born and raised in Addis Ababa, Ethiopia. When she left college in 2005, she founded what would become Ethiopia’s first global brand, soleRebels. The footwear company is a community-based operation that has grown into a World Fair Trade Federation (WFTO) fair trade–certified business as well as the very first global footwear brand created in a developing nation. 
In just a decade, the business has come to be described as Africa’s Nike, with an international presence. The company sold around 125,000 pairs of shoes in 2016 and has created over 1,200 jobs. In 2018, the company will expand to 3,000 Ethiopian employees when their new production facilities have been built, and it will have increased revenues to over $10 million. 

From the outset, the company was determined to distance itself from the concept of “pity purchasing,” the notion that consumers would be encouraged to buy the product based on charity and to support developing nations rather than based on its quality, design, and value. As a result, the brand is artisan-oriented; it wants its consumers to know, understand, and appreciate the individuals involved in the design and creation process. 
Cultural preservation is also important to the brand. The products aim to use the cultural arts of Ethiopia. Original designs use car tyres as soles, and the sandals are the traditional styles worn by Ethiopian soldiers and civilians for generations. Each style has a range of unique colours aiming to appeal to an international market. 
In 2016, Alemu launched a new venture in Addis Ababa, Ethiopia’s first branded roastery café. The concept was to redefine the coffee supply chain and create a brand that celebrated the best in Ethiopian coffee culture. Alemu christened the concept “origin trade,” as opposed to fair trade and other derivatives. Alemu has learned a great deal from her soleRebels business, and her new enterprise, Garden of Coffee, is set to open roastery cafés in the United States, Germany, China, Japan, the United Kingdom, and Australia. 
The key differentiator is that the whole operation will be controlled, owned, and run by Ethiopians from bean to cup. Garden of Coffee will source, export, roast, and retail the coffee. In the roastery cafés, customers will be able to have their coffee roasted to order on site. The skilled roasters will use traditional pan-roasting techniques, with customers able to choose from six roasting levels. The customers will also be able to choose from a wide range of green coffees from established Ethiopian coffee-growing regions. Garden of Coffee has developed a distinctive image for each Ethiopian growing region. The packaging features traditional colours and crafts associated with the region and incorporates a map to show where the coffee was grown. The packaging also features the bean variety, the roast level and date, the name of the roaster, and where it was roasted. 
1. Based on the material covered in this chapter, what questions would you ask the firm’s founder before making your funding decision? What answers would satisfy you? 
2. If you had to make your decision based on just the information provided in the pitch and on the company’s website, would you fund this company? Why or why not
