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1. Introduction
‘Panoramic Photography is great to showcase your products and services. With the advent of wide screen monitor’s panoramic photography is being used more and more. Now you can have 360-degree photography which can make a complete view of your product. This service is ideal for brands that have large products or intricate detail such as estate agents, property developers, vehicle manufacturers’, (Digittel, 2022).
[image: Graphical user interface, application

Description automatically generated]





(360 Panoram UK, 2022)
This is where photos can be taken in any location, virtually, and interact where the photo can capture location and setting in a wide variety, furthermore filters can be included, songs and effects, along with the same image in the 360 service can be captured as 3D still image. This service can be developed on software for photo and 360 editing and sent via email to customer through internet technology and require an android or iPhone.
The information supports that this type of photography service can provide a virtual experience for personal events such as birthday parties, weddings, festivals, carnivals, and club events. This opens an innovative idea to create a business for photographers or creators such as 360 Photo booth photography.
The customer discovers there is a new concept of capturing memories in a more high-tech way instead of the instant photographs waiting for the natural picture to try, a 360 photo can be developed in 22 seconds, you see instantly and quickly how you look and if the client wants to change their pose or position when using the 360 Photo service.
1
Photography culture has developed and changed extremely; photographers no longer need to use a dark room to develop their film. Now in the 21st century a photographer can create 3D imagery, 360 photo booth images, virtually enhance photography through technology. 
The assorted topics that will be explained in this report is the purpose of a new photography business within this style, the innovative idea, SWOT analysis, Marketing, Finances and overall, about the business.
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2. Main Body- Innovative Service Idea
As described from the introduction the company that will be addressed for business proposal is a 360 panoramic photography service, this is to sell customers an imagery where location and setting is capture on a 360 software that can be used on a mobile that has camera access with quality technology to capture the best moments for the occasion. 
‘But thanks to new technology advancements in cameras and online algorithms, we can now zap open our smartphones and see all around us — in front, back, to the left and right, above and below, in full spherical, 360 view’ (Yin Li, 2017).
This quote supports this business because the use of smartphone cameras and 360 photography are becoming a popular niche in the photography industry and within social media. People have enhanced the idea to upload their best moments with others on their social media sharing their best memories being captured. 
This 360 Photography business will meet the needs of customers who wish to enhance a photographic display for a special occasion, furthermore customers or businesses can benefit using this service to promote the sales of their homes, hotels will use this service to attract customers.
360 photography when using the technology for this service, the business would enable to make sure the customer has good service which implies 3D imagery, access for customers to retouch their images, adjusting contract, colour, highlights. All these edits help the service provide the best effects for the customers 360 photography experience. 
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2.1 About Business 
This model of moving photography into the 21st century is based on the idea of interactive model of innovation, this is where technology-push and market pull models collectively and this enhances innovation in result of interaction of the marketplace, for this business it is bringing still photography into moving all round imagery, this can emphasise that innovation and interaction of the marketplace. 
Now this 360 photography (360 Photo Booth) is relatively new in the photography industry, through social media platforms I have only come across over 10 through Instagram within the West Midlands, they all have similar marketing techniques common such as word of mouth, once a customer has had a positive experience from special occasion, this leads to customers wanting to hire it for themselves. I also recognised Instagram is a large marketing platform to promote your business especially amongst the younger generations.
The customers of this business that can apply, can be an age from 18+, this is due to the research showing young people like to collect different various imagery in their everyday life and special occasions. For instance, graduation, 18th birthday, 21st birthday, baby shower gender parties, weddings, all memorable special occasions. This is appealing for this audience of customers because it can be an ongoing business to attract various celebrations all year round. 
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Brand Name: Mementos
Service: 360 Photo Booth Photography
Self-service and professional team service
Service Includes: 
· 3D images/ 360 Mobile Service
· 360 Camera Hire (72 hours) Self Service
· All editing and filter/ song service include
· Digital Format downloads
· Fully insured and licensed photographers/ Photo Insurance
· Commercial use and copyright permission to share
· Props and Backdrops
· Photoshoot 360 Service Location

Location: wherever customer wish to have 360 service located. 













This company brand name would be called “Mementos” to represent the service capturing memories of the special occasion or event, this service would be sold through social media and a range of social media websites to enhance platform which is free service, therefore the company would save money from advertising. There would be a staff of three full time members who would be able to engage in the events, the business gets more popular this business would hire part time staff.
As a company we would attend wedding fairs, special occasion fairs where you can hire a spot in the venue to promote your business to people of all different backgrounds for cultural events.
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Photo Studio
Our business is set up in our garage which is a private space for customers to use should they not have a venue for their event booked, this is located within Edgbaston area of Birmingham. Using our free space saves on leasing a building, as the property is free hold, this benefits the company as there is a location available for customers to visit and have introduction to business and consultation about the service they want to hire. This is where customers can use the companies’ own props or backdrops. Customers have the option of using the photographer’s premises or their own chosen location.
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2.2. Unique Selling Point & Competitors
The unique selling point of this business “Mementos” would be to give the customers an idea of life being captured to be remembered instantly from the quality of the service, this would follow with a business catchphrase “You can capture your memory and treasure it always and forever.” 
The unique selling point to this business of Mementos would be a self-service package where you can provide a service for the customer to the hire the 360 cameras to capture their long distant events such as holidays, music festivals, concerts, trips for up to 72 hours. This service can provide the company to enable customers to have another option of capturing their moments with the same service of editing and uploading their content within 24 hours.

Competition of this Business
There are a few competitors within the West Midlands, through the research found from word of mouth and Social Media enquiries, however because this business is in demand there is no threat now. For instance, 360 PartnVibez (2020) is one of the companies this business knows of to be a popular company within the West Midlands, this is still not a threat to my company as there is still a workload and requests for the 360 service. 
‘360 PartynVibez’ (Instagram, 2020), this is a sweeping business from the opening of October 2020, family-owned business, totally booked up through the year since October 2020, have a popular customer satisfactory due to being able to delivering within 24 hours of capturing the moments at every special occasion, weddings, birthday, club promotion nights. This company uses their Instagram, Facebook, Marketplace and personal consultations to market their business. (See Appendix 1, Appendix 2)
360 PartynVibez allows you to pick two songs of your choice and what filter and title you would like on your 360 photo clips, they charge £125 an hour, and you can book up to 4 hours. Minimum of two hours.
7
The advantage of my business proposal, as well as going to the locations of booked events, this business would be able to provide private photoshoots, located in central area of Birmingham, as well as mobile service and 360 camera hire.
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3. Marketing
To promote my 360-photography business, I would promote this through social media platforms such as Facebook, Instagram, LinkedIn, also attracting customers would be while on location. Using online marketing saves time and money when launching a new business because information travels faster to audience through social networking such as Twitter, WhatsApp (Free mobile service), Instagram, these social platforms are forever emerging. 
This business would not use paid search engines as we trust the social networking can spread our service and advertise without any extra fees. 
This could benefit both the company and customers because in the social media market people already adapt to selfies (taking the photos yourself). Having photographs done this way is much more affordable for special occasions compared to hiring a photographer which has been in previous years where you have limitations to how much images you can have for a photo album.
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3.1 Equipment
Equipment used for 360 Photography studio and business would be purchased from amazon, because the business can obtain the most up to date props and backdrops, as well as quality electronic equipment, while purchase guarantee showing the best price range. 
	EQUIPMENT
	

	360 Mini Camera
(To hire) 
£119
	[image: ]

	360 Photobooth Machine Spinner Automatic Photo Booth Video Platform Surround Shooting Equipment Camera Rotating Selfie Spin


£2,330
	[image: A picture containing diagram
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	360 Software 
£1200
	www.snappic.com

	Back drops 
Between £15 and £20
	www.amazon.com
www.ebay.com
marketplace 

	iPhone / Android
£450
	

	Apple Mac laptop
£443
	

	Vehicle / Car for travelling, taking equipment 
£3000
	Second hand or up to date car


	Portable digital Wi-Fi 
£35.99
	[image: Sponsored Ad – SumUp Air Bundle: Air Card Reader & Charging Station - contactless payments with Credit & Debit Card, Apple...]



Looking through the table showing estimate prices to start up business, the business would need an estimate of £7,500 to kick start their business, marketing would require no fees as shown above would be advertised on all social media platforms such as Facebook, LinkedIn, Instagram.
Due to 360 photography being versatile to provide the service inside and outside of their chosen environment, there is opportunity for this business to always gain customers through someone’s event. This service would be an advantage because it would be profitable as customers would be offered an after sales booking, this has not been thought of by other competitors. 
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3.2 Financing 
This business would use Payment methods such as online banking, and card payments, no cash as it would be unsafe to travel both customer and provider with money. Monzo or online banking is preferable for this business to run financially, also PayPal as another way paying. 
The value of proposition is different from this competitor because we would hire from price of £125 an hour, if a customer would want over three hours for the 360 Photo Booth service, there would be a 10% discount. The customers would be able to hire the small 360 cameras AT £75 for 72 hours, this includes cover insurance and booking 10% non-returnable deposit. 
The customers that book 360 booth service, should customer want a different background in their chosen venue, our business would offer a choice of backdrop. (See Appendix 2).
Overall looking over equipment, online banking for customers, employees hired, and the packages provided in the 360-booth service, ‘Mementos’ as a business would have to bring in an average of ten engagements a week would bring in £2,500. Staff would receive £15 an hour and given half an hour to set up and half an hour to pack up, the average full-time staff can get an average of 28 hours a week, up to £425 a week.
Should full time staff be fully booked for a week of ten events between 2 and 6 hours this is where the business has an opportunity depending on the season of the year, to make an average of £2500 for the week. 
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 Financial Plan
	Hours 
	Customer payment 
	Staff per session

	2 hours
	£250
	£45

	4 hours 
	£400
	£75

	6 hours
	£600
	£105




	MEMENTO’S 360
	Service

	360 at location
(Receive uploads within 24 hours of chosen date)
	From £125 an hour
Over 2 hours customers receive 10% discount 

	360 Cameras
	£75 for 72 hours
Covered with insurance 
£25 for a 1-hour editing.

	Extras: 
	Filters
Backdrops
Props 
Choice 2 songs 


	Private space for Photoshoots
	Images printed yourself 
Room hires (photo space)
From £20 to £40 an hour
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3.3 SWOT Analysis
	

	Strengths 
	Latest trend within the photography industry.
	Economical to produce the product and deliver the pictures. 
Economic business all year round. 
	Not time consuming, over 60 360 clips can be uploaded and edited in less than an hour. 
	A lot of interest of people love it because this is a new trend. Affordable to invest in making a new business.
	Customer satisfaction high rate of 99%
	Marketing was easy to share amongst social networking. 
	

	Weaknesses
	Eventually this trend could become over popular attract more competition. 
	
	
	
	
	
	

	Opportunities











	The marketing of word of mouth can encourage customers to book on site.
	This can be a growing business where you can employ more staff.
	
	The opportunity arises for this company to gain another customer through, then ongoing event when booked at the time. 
	
	
	

	Threats
	Travelling and picking up equipment could be tiresome for lone workers. 
	Failing technology. 
	Easy for someone to invest in that business, this can cause conflict between comparing prices. 
	
	
	
	


According to Lucent technology to create something new that brings innovation within the marketing quickly. This can create more opportunities for an entrepreneur where the business encourages face pace processing, teamwork and reduces the number of risks. (Henry Chesbrough,2006).
The SWOT analysis confirms the oppurtunies and strengths are stronger than the threats and weaknesses. 
This supports the idea that both threats and opportunities have the same concept that, this business can be easy to start your own business and become successful. If a young person wanted to be an entrepreneur with money to invest, this business can motivate them as this type of business is fast growing, you can gain back your initial outlay within the first six months. There is a threat through the business being more popular and a trend for anyone to start, therefore the weakness to this business proposition is a competitor could have better equipment, better timing, and could have a cheaper price compared to this business.
15

Conclusion
Compared to other business ventures this service is one of the most affordable any person could create, furthermore even a person who wishes to work for themselves would find this new way of photography inspiring. There would be benefits due to the results of the equipment, that all things needed would be going to process in all seasons of the year. Overall, this business of 360 photography will become popular in the future, and there will be more competitors as this is a fast pace, sustainable innovation.
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Appendices
Appendix 1 
[image: May be an image of text that says "360 VIBEZ HIRE OUR 360 PHOTO BOOT FOR YOUR NEXT EVENT! BRINGING FUN AND VIBEZ ΤΟ YOUR PARTY!! BIRTHDAY PARTIES WEDDINGS STAG DO HEN DO FESTIVALS GENDER REVEALS CHRISTENINGS BABY SHOWERS KIDS PARTIES WE HAVE DIFFERENT PACKAGES AVAILABLE ALSO HAVE A PARTY PLANNING SERVICE! TAKING THE STRESS OFF YOU DECORATIONS SUPPLIES LED NUMBERS BANNERS BALLOONS PROPS FOR MORE INFO CONTAC PARTYNVIBEZZ 07771077774 PARTYVIBEZAYAHOO.COM"]
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Appendix 2
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