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Introduction 

Communication is a dynamic process, therefore, is hard to define however communication is present all the time in our daily life. The word communication comes from the Latin word “communicare” which means “to share “or “to impart” or “to make common” (Yadav & Mishra, 2020), in other words, communication is described as a process of transmitting meaning to create shared understanding is a process that takes place around all individuals as we spend most of our time receiving and send messages (Karapetyan, 2020). Communication can be verbal where words are used, non-verbal which takes into consideration body language and gestures with the last being considered the most important in communication (Maund, 2017).  For effective communication, certain skills are required like assertiveness and active listening (Maund, 2017). 
Over the years many communication models were developed. The first know to men was designed by Aristotle in 1954 which is the most direct and simpler. After Aristotle’s, they were more models developed but the ones that will be discussed in this report will be Shannon-Weaver, Osgood-Schramm, and Berlos S-M-C-R. These models were created to develop effective communication and these are indispensable for businesses and organizations to be successful (Alshanqiti & Khozium, 2021). 
The main objective of this report is to understand what communication is, which skills are necessary for effective communication also discuss different models of communication, how they work by applying them in three case studies to improve communication.















Models of communication 

Aristotle Model the Communication 
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Aristotle was a Greek Philosopher and the pioneer on the module of communication. He created a linear model (Alshanqiti & Khozium, 2021) that focused on speaking and oral communication where the main fundamentals were sender message and receiver. According to Karapetyan (2020) Aristotle's model has three main fundaments logos (logical arguments), pathos (emotional appeals), and ethos (good character of the speaker). Also, was divided into 5 elements being speaker, speech, occasion, audience, and effect where his focus was the speaker and the speech (Yadav & Mishra, 2020). This model was extensively accepted, but not without some criticism due to the lack of noise or feedback that could impact the delivery of the message (Yadav & Mishra, 2020) therefore more applicable to public speeches rather than interpersonal communication. Many other models were developed based on this one due to the developments in the channels of communication over the years providing alternative ways and types of communication (Karapetyan, 2020).











Osgood-Schramm Model
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In 1954 Charles Osgood join forces with Wilbur Schramm to created a two-way model of communication with special attention to the feedback which can be interpersonal and intrapersonal (Karapetyan, 2020). 
This module involves a sender and a receiver where both communicators can act as a receiver and a sender, based on a circular motion that gives the ability of two people to communicate instead of one-way communication (Yadav & Mishra, 2020), which can be endless (Karapetyan, 2020).
The main elements of this model are the encoder (who sends the messages) decoder (who receives the message), interpreter (person trying to understand), message (information send). Although is one of the most common models to date it does not take into consideration barriers such as language, noise, culture, and education (Yadav & Mishra, 2020). 


Shannon – Weaver 
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The Shannon-Weaver model was developed by Claude Shannon and Warren Weaver in 1948 (Karapetyan, 2020). Considered the mother of all models of communication was initially designed to evolve the communication between the sender which has a primary role and the receiver which has a secondary role. In other words, this model promotes the effectiveness of communication between sender and receiver (Yadav & Mishra, 2020). 

Model structure: 
· Sender is the source of information
· Encoder is the one that converts the message into signals
· Decoder which receives the signals and converts them into messages
· Receiver which is the destination of the message 
· Noise can be found in this model, and it could affect the quality of the message that was sent. 
(Yadav & Mishra, 2020)

Shannon focused on the noise that could alter the encoded messages by the receiver while Weaver focused on the addition of feedback that helps to control or correct the communication between the communicators and so this is a circular model. Although is a good model of communication it lacks more effective person-to-person communication than in a group (Karapetyan, 2020).


Berlo’s S-M-C-R Model
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In 1964 David Berlo's used the Shannon-Weaver model to create a new model of communication the SMCR which stands for source, message, channel, and receiver respectively which are the elements (Yadav & Mishra, 2020).
This linear one-way model emphasizes the communication between person to person on which he included different factors that could influence the communication between the sender and the receiver (Alshanqiti & Khozium, 2021). These factors affect each element of this model as per below:
- Source and Receiver: Altered by cultural aspects (background, social class), education (level of knowledge), skills (ability to read, speak, and listening), and morals (beliefs, religion)
These 2 elements must have the same understanding so that the message is transmitted correctly.
- Message: Is modified by its content (whatever the message is), elements (gestures, body language, language), and code (who and in which form the message is sent video, language, music)
- Channel: Is influenced by visual (watching TV, picture) hearing (message delivered by sound), palpable (things that can be touched like hugging, food items), smelling (fragrance, bad or good odors)
Berlos believe that for effective communication to happen both sender and receiver must be at the same level. (Yadav & Mishra, 2020)


Communication Skills 

There are two types of communication: 

- Verbal communication

Verbal communication is messages use through language such as words and speech disfluencies (linguistic pauses in conversation). For effective communication, the interpretation of words by others is essential otherwise they will not be understood. The speaker must have in mind that the meaning of his message may not be understood by the listener and so the communicator must focus on the audience for effective communication. To better understand there are 2 rules of communication that we need to be taken into consideration. The first rule is the Regulative rule relates to (when, how, and where) to speak about certain aspects for example when it comes to a person in a higher position, they are allowed to speak in a way to someone under their supervision in the other hand the individual under supervision should not speak in the same way to the supervisor. The second rule is the Constitutive rule based on understanding other ways of communicating, for example by understanding when to pay attention the eye contact is kept, in the same way with inappropriate behavior by interrupting someone. (Maund, 2017)

- Non-Verbal communication

Non-verbal communication is communication that is presented without words, also known as body language (gestures, facial expression). Non-verbal communication gives information that words alone do not, so it is important to take into consideration as it will give a deeper meaning to this message. 70% of communication is non-verbal, 22% is associated with the tone of voice, and only 7%by the choice of words. Behavior in non-verbal communication could be walking, posture, what we wear, how we look, how we move as well as facial expression. (McCorry & Mason, 2020). Maund (2017) states that non-verbal behaviors have four functions: express emotion, transmit interpersonal attitudes, show personality, and complement verbal communication. Non-verbal communication can either support or contradict what is verbally said, and so verbal and non-verbal communication can conflict sometimes originating a failure in the communication. Whereas when both are in syntony it can enhance the verbal message. 
 
Communication skills 

For communication to be more effective some skills are necessary such as active listening and assertiveness. These skills will make the process of transmitting information clearer and easier to understand. Active listening is described as fundament for a correct understanding of the meaning, in other words, given entire attention to one's speech is crucial to understand their message. Many times, the listener is more occupied with comparing them to the speaker, trying to know what they should say next, thinking about something else, or jumping to conclusions. Moreover, listeners usually focus more on producing criticism than hearing what is being said. To become an active listener first step will be to have the right posture towards the speaker to show that they are being heard. And so open posture should be kept without crossing arms or legs, maintain eye contact, forward lean, squarely facing the speaker, stay relaxed and the use of verbal supporters like “uh-huh” and “yes”. Secondly, paraphrasing what has been said demonstrates an understanding of the message or an opportunity to clarify the message. Thirdly probing, which is a good question made by the listener to obtain more information that has not been given yet by the speaker, will deeper the understanding. Finally, forced-choice questions have the purpose of encouraging the speaker to make a choice or make a decision. Assertiveness is another communication skill that is based on the capability of expressing believes and ideas without manipulating or disrespecting other individuals. There are three components to express assertiveness: I think, I feel and I want. Therefore, when expressing a situation or idea first the thoughts must be described, after their feelings about the topic, and at last a polite request. Without these skills, the understanding of the meaning in a message may be difficult to achieve and so effective communication. (Maund, 2017)
 
 





Case Studies 

The following case studies describe communications that were based on a certain communication model. All have failed to deliver effective communication. Furthermore, an analysis was conducted to identify what could have been improved and a different model was used in each situation to amend the communication process. 

Case 1 

In this case study between husband and wife, the message was misunderstood by the fact that he worked in a building site, so the noise affected the communication between them. The Shannon and Weaver model is the one the represents best the missed communication occurs between Pedro and Maria as this model doesn’t encourage feedback from the sender therefore there is no confirmation on what the task was. The way to fix this communication issue was to apply Osgood and Schramm model as it would have allowed confirmation and feedback from Pedro and avoid misunderstanding of the message.  


Case 2 

In the case study of the professor and the village people, the communication was missed by the fact that the professor education and language were different from what the village people use in daily life so words as conflagration and edifice were not understood by the village people, therefore, the outcome of that interaction can only be explained by the Berlo's model where different education and culture can be a determent on how a message is passed and received. The best module to solve this situation is Shannon and Weaver which promotes the effectiveness of the communication between the sender and the receiver regardless of education.

Personal case study

Communicating prices by verbal communication can be tricky sometimes and cause mistakes of interpretation. The following case has happened in local fresh proteins supermarket where sometimes prices have to calculated daily. A regular customer has placed an order of 144 quail eggs, the charging price was given by the manager “Charge £3.50”, the employee charged £504, however, the price given by the manager was per box not per egg. The correct charge should have been £28 as it was 144 eggs in total and each box had 18 eggs. Berlo's model has been used but both sender and receiver were not at the same level and so there was a misunderstanding of the message. For this communication to happen effectively Osgood and Schramm's model could be used to allow confirmation of understanding of the message (feedback) and mistakes could have been avoided. 



Conclusion

To conclude, communication is a dynamic process where information is transmitted to form a shared understanding of meaning between its parts, and so skills such as active listening and assertiveness are essential to effective communication. Aristotle was the pioneer in communication models. In the years to come other models were developed with different approaches and factors that could influence communication like education, noise, and life experiences. The most commonly used are Osgood-Schramm, Berlos, and Shannon-Weaver. Finally, these models can be used to improve communication and also point out where exactly communication has failed and how can be fixed. 
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