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   The increase of shoplifting in the UK in 2024 is caused by several connected problems. To understand why this is happening,  I looked at different factors like money issues, weak shop security, soft laws, and changes in how people see stealing. By collecting information from reports, crime studies and news articles, I was able to put together a Fishbone Diagram showing the main reasons behind the rise of shoplifting. 

   One big reason for more shoplifting is that many people are struggling with money (Partridge, J. 2024). Prices for food, clothiers and other basic needs have gone up, but wages have not kept up. This means people have less money to spend, and some may feel they have no choice but to steal. Many low-income families find it hard to afford everyday items, so they see shoplifting as a way to get what they need. This fits with the idea that when people cannot afford things in a normal way, they sometimes turn to illegal ways instead. The rise of shoplifting is not just about crime, it also shows the bigger problem of people struggling financially. 

   Another reason is that many shops do not have strong security anymore. To save money, a lot of businesses have cut down on security staff and cameras. More stores nowadays use self-checkouts, which make it easier for people to take items without paying. Some shops have outdated (Alavi, M. 2025) security systems that do not properly track theft. Crime studies show that when people see an easy chance to steal without being caught, they are more likely to do it. Since there are fewer workers watching customers and security is not as strong, more people are getting away with shoplifting. 

   The way police and legal system handle shoplifting has also changed, making it easier for people to steal without serious consequences. Police forces (Brooker, A. 2025) are focusing on bigger crimes, which means small thefts are often ignored. Even when people are caught shoplifting, they might not face strong punishments. This has made some people feel like there is no real risk of stealing. Crime experts say that if people think they will not get caught or punished, they are more likely to commit crimes. Since shoplifting is often not treated as a serious issue, more people are doing it without fear of getting into trouble. 

   There has also been a shift in how people think about stealing. Some online videos and social media post make stealing seem normal or even funny. Some people talk about “hacks” for self-checkouts that involve stealing small items. This has made shoplifting seem less like a crime and more like a clever trick (Butler, S. 2025). In crime studies, it is shown that people learn behaviours form others and if they see a lot of people doing something, they start to think it’s okay. As more people share stories about getting away with stealing, more people feel encouraged to try for themselves. 

   Putting all these factors together, it becomes clear why shoplifting has increased in the UK. People are struggling with money, shops are not securing (Das, S. 2024 )their products well, the legal system is not so strongly punishing theft and stealing is becoming more acceptable in some circles. All these problems are connected, making it easier and more tempting for people to shoplift. The Fishbone Diagram show how these different causes link together, giving a clear picture of why shoplifting has gone up. 
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