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PESTLE - A tool that helps shape HDUHB’s strategies.

How?
By exploring 6 types of external factors impacting upon HDUHB to support strategic decision making, maximise opportunities and minimise threats (Battista, 2024).

The Factors
P – Political decisions/stances e.g. Welsh Government ambitions and requirements.
E – Economic – National measures of financial health e.g. inflation
S – Social – Lifestyle trends e.g. aging population
T – Technological – advances in digital solutions e.g. advances in A.I.
L – Legal – Legislation and Regulation e.g. Employment law
E – Environmental – e.g. the requirement to reduce carbon footprint

Technological

Nature of Technology
Throughout history there has always been advances in technology (Coggan, 2020) for example, sail to steam powered ships.  The modern world is characterised by rapid continuous change – the age of acceleration (Friedman, 2016).  Most technological improvements are evolutionary through team effort (Ridley, 2020; Smil, 2005; 2010) rather than through lightbulb moments or accidents.

Organisations such as HDUHB need to take advantage of technological improvements and manage the impact on services and staff if they are to provide a high-quality service that meets patients and carers and indeed Welsh Government (WG) expectations.

Opportunities and Threats for HDUHB
Analysing the impact of technological improvements on HDUHB has identified opportunities for:-
· improvements to patient care e.g. Telehealth, 
· improvements to efficiency and productivity e.g. the collation and transmission of data concerning population Health and performance, 
· predictive health care e.g. changing services to meet an aging population, 
· prediction of discharge times using AI to improve efficiency and patient experience. 

Challenges to be overcome caused in part by technology include: - 
· securing sufficient investment for kit, 
· upskilling the workforce to make them digitally able, 
· contingency planning when technology fails as patients will continue to need services
· Ensuring confidentiality of digital patient and staff records
· keeping up with the fast pace of change e.g. Biotechnology producing personalised health treatments, nano technology offering advances in wound care, growth of generative AI replacing skilled workers e.g. Doctors in diagnostic services.  

There is a concern that technology will reduce the number of jobs available throughout Wales and that there will be labour abundance (Avent, 2016). Employment opportunities in HDUHB may be less effected in the short term, as there is currently a labour shortage and not abundance for social, economic and geographical reasons.

Opportunities and Challenges for HRM
The opportunities for HRM include: - 
· Using technology to offer attractive flexible working (KPMG, 2024)
· improving recruitment by using online selection testing (Taylor & Perkins, 2021);
· administrative tasks can also be mode more efficient e.g. Staff records.

The challenges for HRM include: 
· Supporting organisational performance during a period of rapid change
· Recruiting staff with the right skills.
· Dealing with concerns about job security as less skilled staff are replaced by Tech solutions, 
· Assisting staff who may have trained in a non-technological period and are already under pressure from a growing patient demand to learn new ways of working.
· Our staff do not feel that flexible working is applied consistently across HDUHB (HDUHB, 2023)
· Interventions will need to address supervising and supporting home workers, who may feel less part of a team and more isolated.

If HDUHB is to achieve its ambitions for Quality, Performance and effective Resource Management, these opportunities and challenges must be addressed and responded to through a continuously adapting corporate strategy (A Healthier Mid and West Wales) and the supporting enabling strategies e.g. the People Strategy and Digital Strategy. 

Legal

Nature of Legislation
Legislation imposing legal duties that shape behaviour is increasingly impacting on people’s lives (Kosti, et al., 2019).  The purpose of legislation is to deliver the Government aims of protecting and benefiting people, business as well as supporting growth of the economy to generate income to support public services.  Some legal duties are also seen as a moral duty (Ryu, 2024).

HDUHB is a part of Welsh Government’s (WG) arrangements to enable WG to comply with its duties captured in the NHS (Wales) Act 2006, which in summary include: - 
· Providing Services.
· Preventing ill health.
· Cooperation with other Agencies. 
· Reducing inequalities. 
· Ensuring high quality services, high performance and effective resource management.

Requirements for HDUHB
HDUHB must comply with general National Legislation such as data protection, Employment Law, Negligence, Health and Safety.  

There are also particularly relevant specific legislation affecting HDUHB. This includes the Health & Social Care (Quality & Engagement) Wales Act 2020 (the “Act”), which came into force on 1 April 2023 and its full impact is still emerging (see Impact Sections below). The purpose of the Act is to promote learning, openness and improvement. Failure to comply may lead to regulatory action not legal action.

Under the Act, HDUHB needs to ensure all staff, especially Leaders, think about Quality when making decisions i.e. continuously improving safe, effective person-centred care through continuous learning. This is the Duty of Quality. There is also a legal and moral duty to be open and honest about errors in care. This is the Duty of Candour.  The Act also established a Citizen Voice Body whose concerns, reports and suggestions will need to be responded to as the organisation matures and becomes more influential about Service Quality, Duty of Candour and Waiting Times.

Impact on HDUHB
Compliance by HDUHB with these duties will require a change in culture from a more traditional command and control approach to a compassionate, collaborative culture where leaders promote an inclusive, open, honest and continuously improving approach with all stakeholders. Progress with this cultural journey has been made (HDUHB, 2024a), however, organisational performance, as assessed by the Welsh Government, is currently unsatisfactory in this transitionary period between the old and desired culture. This has resulted in HDUHB being awarded level 4 targeted intervention status for all 6 domains accessed under the Welsh Government oversight and escalation arrangements (2024). This is resulting in increased critical scrutiny from Welsh Government and the need to implement an urgent recovery plan (HDUHB, 2024b).

Impact on HRM
The HDUHB People Strategy (HDUHB, 2019) will need to be reviewed and amended to reflect and balance both the cultural change and performance improvement needed to satisfy Welsh Government requirements and create the desired culture to satisfy legal duties.
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