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· A SWOT analysis on the Physical Activity and Sport Service Neath Port Talbot. Analysing its offer as a sports development team and identifying the opportunities for future development whilst considering potential threats to the organisation.  














SWOT Analysis
Through sports and physical activities, the Physical Activity and Sport Service in Neath Port Talbot is essential in developing community involvement, health, and well-being. This organization will undergo a thorough SWOT analysis, which will look at its internal strengths and weaknesses, external development opportunities and threats to the organization's sustainability.
Strengths 
They offer an inclusive and diverse program by, providing a large selection of sports programs and physical activities for people of all ages and interests. Which is evidently promoted on their social media as NPT PASS recently worked with Disability Sports Wales to get children involved in trying sports. They offer many different sessions from tennis, multi sports, mountain biking etc. These activities are held in different comprehensive schools that have well-appointed sports facilities and infrastructure that offer a favorable atmosphere for practice and competition. Neath Port talbot Council (2024) state that NPT PASS offer training in this field through their organization. The UK Disability Inclusion Training Course (UK DIT), offered in Wales, is another option for coaches and volunteers. Courses are offered multiple times a year; please get in touch with Michelle for the next scheduled session.
 As seen on their active social media, there is some engagement from organisations they work with as well as parents. They have been establishing close relationships with local individuals, groups, schools, and other institutions to promote involvement and support. The website they have established has everything you need to know about upcoming events, dates, times, price, place for every session they offer. 
They have professionals with expertise and qualifications, trainers, and coaches, guaranteeing that top-notch services are provided. Whilst promoting their cricket sessions they have states they use ECB qualified coaches will be leading the sessions. In terms of marketing, it's a wise decision to include information on certified coaches on the posters, as this will increase the sessions' appeal to parents and encourage them to bring their kids along.
They have a range of partnerships that are increasing their resources and reach through joint ventures with other groups, including corporations, sports federations, and local government agencies.

Weakness
Primarily using social media to advertise any ongoing events, like multisport camps held during half terms, without providing any feedback on how well they are doing. Can infer, nevertheless, that things are going well enough for them to keep up the sessions every half term.
A weakness can come from restricted Funding. The Physical Activity and Sport Service, like many other public services, is subject to budgetary limitations that could prevent it from growing and innovating. Maintaining and expanding current programs is difficult due to limited financial sources and conflicting agendas. 
Covid 19 may have caused a problem for sports development programs over the last few years. Ratten, V. (2020) states the unpredictability brought about by the COVID-19 outbreak in our contemporary culture may impact businesses' business models and entrepreneurial activity. There have been significant changes in the sports industry.
Funding may be required to assist grassroots sports clubs and organisations that are in danger of collapsing due to the COVID-19 pandemic in covering their fixed expenses such as rent, utilities, insurance, and facility or equipment rental.
Participation in sports and physical activities may be restricted for some community members, especially those who come from low-income homes or live in remote locations. Problems like transit constraints or financial worries limit engagement and limit the service's potential to improve public health.
Opportunities 
Working together with companies, academic institutions, medical facilities, and nonprofit groups offers chances for resource exchange, collaborative programming, and community engagement. Strategic alliances can increase the service's impact and reach while boosting productivity and effectiveness. The service's budget can be augmented and resources for program development and innovation can be unlocked by actively pursuing grants, sponsorships, and philanthropic funding from governmental organisations, business partners, and charity foundations. Funding grants for certain projects, such youth development or health promotion, improves organisational sustainability and corresponds with strategic aims.
Utilising technology provides creative methods to interact with people and improve program accessibility. Examples of this include mobile applications, online registration platforms, and virtual fitness solutions. Digital platforms have the potential to enhance communication, simplify administration, and accommodate changing needs for activities that can be done remotely or on-demand. As these results from Greenfly (2022) asked sports fans how they access information on sports, 51% of fans getting sports content on Facebook, 46% on YouTube, 31% on Instagram and 25% on Twitter. Engaging people through these social media platfroms can increase brand awareness.
The service can create focused programming efforts by researching underrepresented demographics or unmet community needs. In addition to fostering inclusivity, specialised programs for the elderly, people with disabilities, or members of ethnic minorities also draw new participants and financial sources.
Threats
[bookmark: _Int_TCebq8uk]In Neath Port Talbot, changes in the population, ageing of the population, or cultural diversification may have an impact on the demand for particular sports and activities. Reductions in relevance and participation rates may come from an inability to adjust to changing community preferences and interests. Ratten, V. (2020) states that ports organisations must be proactive and creative because failing to act or react improperly could have a detrimental effect on their performance throughout the short- and medium-term.
Neath Port Talbot's private fitness centres, leisure centres, and other sports teams provide a competitive environment for both users and resources. Strategic planning and creativity are needed to set the service offerings apart from the competition and draw in new customers in this market.
The financial viability of the service is seriously threatened by economic downturns, budgetary restrictions, natural disasters (COVID-19). The service's capacity to successfully serve the community may be limited by the need for cost-cutting measures or program limitations brought on by reduced public financing for sports and leisure programs.
Shifts to government rules, guidelines, or budget allocations concerning sports and recreation may affect how the service is run. To maintain ongoing compliance and viability, organisational changes and resource reallocation may be required in response to financial eligibility restrictions, regulatory body administrative burdens, or compliance requirements.
The sports development program NPT PASS strengths in a variety of program offerings, knowledgeable staff, community involvement, and facility accessibility are highlighted by the SWOT analysis, in conclusion. But it also points to flaws including scarce funding, resource limitations, accessibility issues, and rivalry. Through leveraging opportunities including technological integration, customised programming, alliance development, and grantsmanship, the service may effectively address risks arising from shifting demographics, economic downturns, health and safety issues, and regulatory changes. Soininen, J. (2012) states the introducing new goods and services ahead of the competition and acting in anticipation of future demand are traits of a proactive, opportunity-seeking, forward-looking mindset. The program can effectively manage internal and external elements to improve its influence on public health, well-being, and community cohesion in Neath Port Talbot. This can be achieved through strategic planning, innovation, and stakeholder collaboration.

Refence list
“Active Young People Team - Neath Port Talbot Council.” Beta.npt.gov.uk, beta.npt.gov.uk/leisure-parks-and-culture/sports-and-activities/npt-physical-activity-and-sport-service/active-young-people-team/#contents6.  Accessed 29 Apr. 2024.
Ratten, V. Coronavirus Disease (COVID-19) and Sport Entrepreneurship. Int. J. Entrep. Behav. Res. 2020, 26, 1379–1388.

Greenfly (2022). Social Media in Sports: Effects and Opportunities. [online] Greenfly. Available at: https://www.greenfly.com/blog/social-media-in-sports/.
Soininen, J.S.; Puumalainen, K.; Sjögrén, H.; Syrjä, P. The impact of global economic crisis on SMEs: Does entrepreneurial orientation matter? Manag. Res. Rev. 2012, 35, 927–944. 


