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Induction 
This research concentrates on the management activities associated with the installation of Premier Inn Hotel. Placement is a multifaceted component of management and human resource operations. From the perspective of a supervisor, this study discusses the placement process, its learnings, and the growth process. . This study also examines a critical management issue in Premier Inn hotel's placement procedure that the business encountered during staff retention. This study also focuses on the consequences of the particular problem and how those consequences affect brand operations. Finally, this research provides leading approaches or remedies to the aforementioned problem that the organisation might utilise to address this problem as it relates to crises related to the hiring process.

A succinct description of the entire arrangement

process of placement 
Throughout my employment as a conductor, I discovered that the Premier Inn hotel has a five-stage screening process. The processes in the selection process involve selecting the right persons with the proper qualifications to replace a vacant job either now or in the future. From me, Although the managers are ultimately responsible for employing the person, the role of the company's HRM (Human Resource Management) is just as critical in defining and assisting the managers with the selection process. I believe that the main stage of the selection process, which entails criterion development, is crucial (Liu-Lastres et al., 2023). At this stage, the useful sources of information required for the selection process are identified and used. 
Following the development of the criteria, the application and resume evaluation process is the following step, during which the qualified candidates for the designated job function are shortlisted (Bardi, 2010). The second stage that I observed involves the interviewing process, which is the most crucial stage of all stages since it allows for the selection of qualified individuals from a pool of applicants after careful screening. The following step is test administration, where I must pass a variety of organisational tests before being properly selected, including a physical exam, personality test, cognitive test, drug test, etc. (de Kervenoael et al. 2020). The final round of the hiring process for the position of supervisor involved a corporate offer, during which the employer thoroughly discussed and negotiated all aspects of my employment, from responsibilities to perks and pay, before choosing to hire me.

[bookmark: _Toc128261529]Achieved learnings
While working as a supervisor at the Premier Inn hotel, I acquired a number of skill sets that have prepared me for my current position and given me the confidence to advance in my career. The most crucial ability I have gained is the ability to set expectations while taking into account various viewpoints and to provide honest feedback depending on the circumstances in order to support the organization's successful growth (Ryan, 2015). Additionally, I've prepared myself to accept responsibility for any concerns and deal with them head-on. Since convincing and haggling with customers falls under the purview of the hospitality sector, I have worked to hone my communication skills while employed at the Premier Inn hotel in order to advance as a supervisor.

placement's contribution to future growth
Working as a supervisor at a reputable hotel like Premier Inn Hotel has really aided me in showcasing the professional abilities that would ultimately assist me to advance in my career. My initial position at the Premier Inn hotel was that of a supervisor, but my abilities and skill set allowed me to advance to the position of senior supervisor. I've acquired a variety of skill sets during my time working as a supervisor that can help me further my career. This current position as a senior supervisor has assisted me in achieving my goal of becoming a manager, a position that I have always sought for because it is more highly designated. While I was employed by the Premier Inn Hotel, accepting responsibility and tackling problems head-on significantly accelerated my growth process (Lugosi et al., 2019).

[bookmark: _Toc128261531]issue/problem management 
The Walsall Town Centre Premier Inn hotel was discovered to have management difficulties related to the uneven pay reduction of its staff. The employees who relied on this one source of income were severely affected by this situation, which took a serious turn (Casado, 2012). The impact of inflation, which prompted management to make difficult judgements regarding the pay cut, is one of the main causes of this issue of uneven pay cuts. The management's failure to control operating costs, which sharply rise given the inflation scenario, is another major contributing factor to this problem (Lynch et al., 2021). The running of the Premier Inn Hotel has made a tough decision to slash salaries of low-level personnel, such as ground supervisors and staff, unevenly.

impact of the problem
Uneven salary cutbacks and excessive operating costs were two of the many problems plaguing the Premier Inn Hotel, which had a negative impact on management operations and customer service. The ground personnel, which includes managers, waiters, and kitchen staff, is negatively impacted by the harsh pay cut decision and suffers as a result. This causes a delay in their daily tasks, which ultimately leads to subpar customer service (Rughubalan, 2009). This situation has a significant impact on the employees' daily life, which lowers confidence and morale among the workforce and ultimately hinders the Premier Inn Hotel's operations. These problems have had an impact on the hotel's internal operational aspects as well, such as low employee retention (Jung et al. 2021). Due to the paycut situation, many employees are prepared to leave the Premier Inn Hotel and find employment at other, more desirable locations. Due to the paycut situation, many employees are eager to leave the Premier Inn Hotel and seek employment at other locations that would be more appealing. Because of the high operating costs, the management was compelled to raise food prices too, It is a major concern for company because some frequent consumers are against an unexpected rise in food costs and have expressed strong objection to the practise (Brotherton and Wood, 2019).

[bookmark: _Toc128261533]Solutions
In order to solve the problem, the root cause must be addressed, which entails addressing the causes of the pay reductions in the first place. According to Jiang and Wen (2020), the recent COVID-19 epidemic was the main factor contributing to the problems with a shortage of passengers and guests at the hotel. There are no straightforward solutions to the issue because the natural calamity that caused it. Therefore, the following activities could be implemented in this circumstance: 
· • Since the COVID-19 problem has been largely resolved, there is a great opportunity to concentrate on hotel marketing and innovation. The brand can benefit greatly from the right application of cutting-edge concepts for customer service delivery as well as successful marketing strategies for luring in new customers (Jung et al., 2021).
· By maintaining track of money and assets and selling surplus merchandise to generate cash on hand to address operational issues in the present market, the brand can reduce overall pay cutbacks (Alexander, 2017).
· Instead of concentrating on customers, there should be more attention paid to managing people effectively. To guarantee that employees are motivated to work well, this requires paying them a higher or standard income and pay values. A strong motivator for obtaining the largest value gains can be the payment of bonuses upon the accomplishment of business objectives (Kokt and Strydom, 2018).

[bookmark: _Toc128261534]Conclusion
The wage cut controversy had also led to a toxic work atmosphere at the Premier Inn Hotel and generated questions about potential conflicts of interest involving the management. The wage reductions had a cascade of negative psychological repercussions, such as a loss of incentive for adequate performance, which resulted in the brand providing low-quality services. As a result, there was a decline in customer satisfaction, which in turn contributed to a decline in the demand for the brand's services, resulting in further wage cutbacks and firings to maintain the brand.
[bookmark: _Toc128261535]
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