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Executive Summary
This report evaluates the marketing environment of BHP and identifies factors that influence its growth and competitive position, as climate change, decarbonisation, political and regulatory pressures and customer expectations are creating challenges and opportunities for the company. The demand for responsibly produced and traceable minerals provides an opportunity for BHP to strengthen its market position. Using the Ansoff Matrix, product development is identified as the appropriate growth strategy that focuses on lower-carbon and traceable offerings, and a differentiation strategy is recommended emphasising environmental performance, transparency, technological capability and reliable supply. Thus, implementation requires verification, customer research, benchmarking and regulatory adaptability.
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Introduction 
BHP is a global mining and metals company that supplies resources needed for growth and the energy transition. BHP faces pressure to reduce emissions and develop lower-carbon products and business models due to climate change and decarbonisation (GMK Center, 2026). However, for responsible production, this change is shaped by government regulations and expectations from customers, investors, communities, and stakeholders. Therefore, BHP needs to balance environmental responsibility with growth and competitiveness. This report explores three macro-environment (PESTLE) actors which includes environmental factors; political and legal factors; and social factors. In order to recommend a growth strategy and competitive-positioning approach for BHP, it applies the Ansoff Matrix. 
Marketing Environment Analysis
Actor 1: Environmental Factors
Climate change is one of the major external environmental forces for BHP as mining is affected by the physical risks of climate and the increasing expectations to reduce emissions. According to IPCC (2023), the global surface temperature reached approximately 1.1°C above the 1850–1900 level during 2011–2020, and the human-caused climate change is already affecting weather extremes, water security and economies. This gives rise to direct operational risks for the mining companies through extreme rainfall, flooding, heat and water scarcity. A 2024 review of the mining industry risks identifies that climate-related disasters including floods, heatwaves and wildfires are increasingly important sources of disruption to the mineral supply chains (Radebe and Chipangamate, 2024).
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Figure 1: Global Emissions Pressure and BHP's Emissions Reduction
(Source: UNEP, 2024; BHP, 2026)
The urgency of decarbonisation is reinforced by the finding of UNEP that global greenhouse-gas emissions reached 57.1 GtCO₂e in 2023, which is an increase of 1.3% from 2022, and under the current policies the global warming could reach 3.1°C during the century (UNEP, 2024). Thus for BHP, this strengthens the pressure to reduce operational emissions and demonstrate credible environmental performance. It has been reported by BHP that its operational Scope 1 and 2 emissions were 33% lower than its FY2020 baseline by FY2026, this indicates a substantial progress but also highlights the continuing need of further decarbonisation (BHP, 2026).
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Figure 2: Projected Clean-Technology Copper Demand 
(Source: IEA, 2024)
However, environmental pressure creates a strategic opportunity as well as a threat. The energy transition requires substantially greater mineral production, particularly copper. As per IEA (2024), the clean-technology copper demand is projected to increase from 6.31 million tonnes in 2023 to 12.00 million tonnes by 2030 under its Announced Pledges Scenario, while 52% of copper mines are located in high-water-stress areas. Consequently, BHP can differentiate its copper by demonstrating lower emissions, responsible water management and credible environmental attributes. This is important because decarbonising mining itself can generate additional environmental and social impacts, Negrete et al. (2024) identify 56 decarbonisation actions across energy-intensive industries but only 26 that could be directly linked to copper and lithium mining.
Actor 2: Political and Legal factors
BHP’s mining operations, costs, and competitive position are strongly affected by political and legal factors. In Australia, mining projects need to follow environmental laws and obtain approvals before development. However, the EPBC Act protects important ecosystems, species, and heritage areas, and the new national Environmental Protection Agency increases independent environmental oversight (DCCEEW, 2026). These requirements can increase project costs and approval time. Hence, clearer environmental assessment helps to reduce uncertainty and support better long-term investment decisions. 
However, carbon policies create further pressure, as Australia’s Safeguard Mechanism places emissions limits on huge industrial facilities like mining and requires baselines to decline over time (DCCEEW, 2026). It increases the need for BHP to reduce operational emissions and invest in cleaner technologies for BHP. Although compliance can raise costs and affect margins, stronger emissions performance can also improve BHP’s reputation and appeal to customers seeking lower-carbon supply. Hence, regulation creates both a cost and a possible competitive advantage. Moreover, BHP’s business and marketing both get influenced by the climate disclosure requirements, as Australian climate reporting rules require relevant companies to give information about climate-related risks, opportunities, and financial effects. The company follows the Australian Sustainability Reporting Standards, which helps to improve transparency for investors and other stakeholders, yet it means BHP needs to support environmental claims with reliable data (BHP, 2023). Therefore, marketing based on unclear or unsupported claims could create reputational risks. 
Another layer of pressure comes from international climate policy, as BHP operates across global markets. However, the Paris Agreement has encouraged countries to strengthen emissions policies, increasing expectations for lower-carbon production (UNFCCC, 2026).  It can increase demand for responsibly produced minerals, especially copper, which is important for clean energy technologies. However, unequal costs and competitive challenges can be created between countries due to different regulations. Moreover, government support can partly reduce these pressures, as Australian programmes that support industrial decarbonisation and critical minerals can encourage investment and improve the business case for lower-carbon projects (DCCEEW, 2026).
Actor 3: Social Factors
Social factors are becoming an increasingly important external force for BHP because the expectations of society, communities and stakeholders are beginning to influence how responsibly produced minerals are valued, and it can be noted that these expectations are also carried into procurement decisions alongside traditional factors such as price, quality and security of supply. This is significant for copper and iron-ore businesses of BHP, whose products enter the global value chains such as electric vehicles, renewable energy, infrastructure, digital technologies and steelmaking. IEA data indicate that clean-technology copper demand is projected to almost double from 6.31 million tonnes in 2023 to 12.00 million tonnes by 2030 under the Announced Pledges Scenario (IEA, 2024). This indicates a substantial expansion of potential downstream markets associated with electrification.
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Figure 3: Global Copper Demand Growth to 2050 
(Source: BHP, 2025)
BHP expects the global copper demand to increase from approximately 30 million tonnes currently to 50 million tonnes by 2050, representing a 1.7-times increase, driven partly by electric vehicles, renewable-energy infrastructure and data centres (BHP, 2025). Therefore, in relation to the social expectations around the energy transition, BHP is not simply supplying a commodity, as society and downstream users increasingly expect secure supplies that support decarbonisation objectives. The procurement discussion of BHP in 2025 states that customers are demanding greater transparency, sustainability and certainty, suggesting a shift away from purely transactional purchasing (BHP, 2025).
This trend is relevant to the marketing strategy of BHP because the growing social concern about responsible sourcing has increased the need for information about the environmental characteristics of materials within supply chains. In September 2026, BHP and Amazon established a pilot for lower-emissions copper involving Environmental Attribute Certificates. It was stated by BHP that buyers increasingly want to understand and influence the emissions associated with copper used in their products and infrastructure, while the pilot of Amazon covers copper used in computing and power infrastructure (BHP, 2026). This provides evidence that the environmental attributes can become part of the value proposition offered to industrial buyers.
Maier et al. (2024) find that customer demand for low-carbon steel can act as a driver of innovation and encourage producers to develop low-carbon products. Their study reports that the global steel sector accounts for 7% of global greenhouse-gas emissions, demonstrating why the downstream customers have increasing incentives to seek lower-carbon inputs. However, BHP should not assume that every customer will pay a premium for greener materials as demand remains dependent on price, availability, verification and the customer's decarbonisation commitments.
Thus, social expectations create both market opportunity and competitive pressure for BHP. BHP can strengthen its market position by offering credible, traceable and lower-emissions mineral products, but environmental claims must be measurable and independently verifiable in order to generate sufficient customer value.
Task 2: Strategic Growth and Competitive Positioning 
2.1 Application of the Ansoff Matrix
Market Penetration
Market penetration involves increasing the sales of existing products within the existing markets (Zugay, 2023). For BHP, this could involve strengthening its existing relationships with steelmakers and industrial customers while increasing the sales of commodities such as copper and iron ore. 
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Figure 4: BHP Copper's Strategic and Financial Significance 
(Source: BHP, 2026)
This represents a lower-risk strategy because it relies on established assets, capabilities and customer relationships of BHP. BHP produced approximately 2 million tonnes of copper in FY2026, with copper contributing more than half of its underlying EBITDA for the first time (BHP, 2026). However, simply increasing conventional mineral sales does not directly address the environmental pressures identified in Task 1. Consequently, market penetration can support revenue growth but its contribution to lower-carbon positioning of BHP would remain limited unless existing products also demonstrate improved environmental performance.
Market Development
Market development involves introducing the existing products into new geographical or customer markets (Zugay, 2023). This strategy could be applied by BHP through expanding its copper and other mineral products into the markets experiencing rapid electrification, digitalisation and infrastructure investment. As per BHP (2026), the global copper demand is expected to exceed 50 million tonnes annually by 2050, with energy-transition and digitalisation demand growing strongly. This creates opportunities to target new downstream customers that require copper for renewable-energy infrastructure, electric vehicles and digital technologies. However, geographical expansion alone does not fully respond to the growing environmental expectations of customers. Therefore, market development would be more effective when combined with lower-carbon and traceable product attributes.
Product Development
Product development involves developing new or improved products for the existing markets (Zugay, 2023). This strategy is relevant to BHP because the existing industrial customers may increasingly value the environmental characteristics of the minerals they purchase. BHP and Amazon established an industry-first pilot in 2026 to explore Environmental Attribute Certificates (EACs) for lower-emissions copper from Escondida (BHP, 2026). The initiative demonstrates how environmental performance can become part of the product proposition rather than remaining solely an internal operational issue. BHP could therefore develop lower-emissions, traceable and responsibly produced mineral offerings for the existing customers. This strategy connects the environmental capabilities of BHP with customer value and provides greater strategic alignment with the lower-carbon transition than simply increasing commodity volumes.
Diversification
Diversification involves entering new product and market areas and therefore represents the highest level of strategic change among the four Ansoff options (Zugay, 2023). BHP could pursue diversification through activities associated with the energy transition, mineral processing, recycling or other adjacent businesses. Its Jansen potash project demonstrates the willingness of BHP to enter a new commodity, with first production expected in mid-2027 (BHP, 2026). Nevertheless, diversification can require significant capital, new capabilities and unfamiliar customer relationships. For the specific lower-carbon challenge of BHP, diversification is less directly connected to its existing customer base than product development.
2.2 Recommended Growth Strategy: Product Development
Product development should be the preferred Ansoff strategy of BHP because it provides the strongest connection between the environmental pressures and customer expectations identified in Task 1. Rather than relying solely on increasing the volume of conventional minerals, BHP can create additional customer value through mineral products with credible lower-emissions and traceability attributes. This recommendation is already supported by the collaboration of BHP with Amazon, where EACs are being explored to recognise emissions reductions within copper supply chains (BHP, 2026). It has also been stated by BHP that customers are increasingly seeking credible and verifiable sustainable attributes alongside security of supply (BHP, 2026).
BHP expects copper demand to increase from approximately 34 million tonnes currently to more than 50 million tonnes by 2050 (BHP, 2026). Product development would allow BHP to participate in this expanding market while differentiating its offering through environmental performance. However, successful implementation requires credible measurement, verification and communication of emissions reductions.
2.3 Competitive Positioning
BHP should pursue a differentiation-based competitive positioning strategy, whereby lower-carbon mineral offerings provide additional value beyond the physical characteristics of the commodity. Porter argues that differentiation can create competitive advantage when firms provide distinctive value that customers recognise (HBS, 2026). For BHP, differentiation could be based on a combination of lower emissions, traceability, transparency, supply reliability and responsible production.
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Figure 5: Renewable Electricity Use at BHP's Copper Operations
(Source: BHP, 2026)
BHP is already developing mechanisms to make environmental attributes visible across complex copper supply chains. Its 2026 copper-cable demonstration seeks to trace lower-GHG copper from Escondida mine of BHP through processing and into end-use applications (BHP, 2026). Furthermore, BHP states that Escondida and Spence have used 100% renewable electricity since 2022, strengthening the basis for communicating lower-emissions attributes (BHP, 2026).
However, environmental differentiation alone may not create sustainable competitive advantage if the competitors can replicate similar initiatives. BHP should therefore combine environmental performance with independent verification, traceability, technological capability and reliable supply. This would make its lower-carbon proposition more credible and potentially harder for competitors to imitate.
Task 3: Managerial and Professional Reflection
In presenting this report to the senior leadership, I would explain that BHP was selected by me because its scale and global exposure to the energy transition makes it a useful case in order to examine how environmental pressures influence marketing strategy. BHP operates in an industry where the demand for minerals is increasing due to decarbonisation whereas mining itself faces significant environmental expectations, and this tension allowed me to examine the risks and opportunities of a lower-carbon business model.
The environmental actor was deliberately prioritised by me as climate change and decarbonisation are central to the strategic challenge that has been considered in this report, and the political, legal and social factors were then selected for the analysis. These factors influence the way environmental pressures are translated into business requirements, as the regulatory expectations can increase the compliance and operational pressures while social and stakeholder expectations are increasingly influencing the value that is attached to responsible and lower-carbon products.
For the growth analysis, all four Ansoff strategies were considered by me before product development was selected as the preferred option, because it provides the strongest connection between the existing capabilities of BHP, established customer relationships and emerging demand for lower-carbon and traceable minerals. Market penetration was considered to be less transformative and market development useful but not sufficient on its own, while diversification is more risky as it would require BHP to enter into the unfamiliar activities. Therefore, I recommended differentiation based upon environmental performance, traceability, transparency and reliable supply as the basis for the competitive positioning of the company, which is likely to be beneficial for BHP.
However, I recognise that the analysis relies on publicly available information which limits the understanding of internal costs, customer contracts and investment priorities, and I cannot determine whether customers would pay a premium, while future regulation, commodity prices, technology and competitor strategies create uncertainty.
Before finalising the recommendations as a consultant, I would seek primary research from the major customers, procurement teams and operational teams of BHP, and I would request detailed data on willingness to pay, product carbon intensity, decarbonisation costs, margins and demand by market. Moreover, competitor benchmarking would be conducted to assess whether rival miners can offer comparable environmental attributes, and scenario analysis would be used to test the recommendations under commodity prices, regulatory conditions and rates of energy-transition adoption before presenting the recommendation to senior leadership
Conclusion 
Based on the above findings, it can be concluded that the future growth of BHP is shaped by the tension between the rising demand for transition minerals and the environmental impacts that are caused by mining, and thus environmental pressures, regulatory requirements and changing customer expectations demonstrate the need for BHP to strengthen its lower-carbon value proposition. The analysis indicates product development is the most suitable growth pathway, as existing mineral offerings can be enhanced through lower emissions, traceability and verified attributes, while a differentiation strategy would strengthen its competitiveness. However, the implementation would depend upon credible verification, customer research, competitor benchmarking and adaptation to regulatory and market changes.
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