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0.1 [bookmark: _Toc139443716]Introduction 

In this paper, I will present five blogs through which I describe the tools and techniques we used and evaluate the project from my personal experience. These blogs will be separated according to the project life cycle phases. At the beginning of the term in last semester on level five, module managing projects in the organization, we were informed by the lecturer Julie Thomas that, we must work on designing a project for an organization of our choice as specific group of students. Further, distribute tasks and responsibilities according to the results we obtained individually when we completed Belbin questionnaire to examine ourselves-evaluation (Bednár and Ljudvigová, 2020). Furthermore, we must be inspired by a project idea, develop the complete plan, and implement it practically within project life cycle (Lock, 2013). Considering the institution entrusted with approval and allowing us to implement the project within or through them. Based on, the relationship between two theories aimed for an understanding that, effective teams require an individual skills and competency with a combination of appropriate stages of team’s dynamic development, and the presence of various team roles (Wysocki, et al 2014). In conclusion, there will be a critical evaluation and recommendations with highlight of self-development plan on project management.


0.2 [bookmark: _Toc139443717] Theories and discussions (Forming).

 	As our team progressed through the stages outlined by the Tuckman model, which provided a framework for understanding the team's journey (Rojas, 2021). Adding, Belbin Team Roles theory helped to identify the strengths by offering insights into the specific roles and contributions that members have brought to the team at each stage (Epelde, 2022). At first meeting as a team, members come together and get to know one another. we focus on establishing roles, building relationships, and understanding the objectives and tasks ahead. Team members have been naturally polit and caution during this stage as they try to establish their place within the team (Emma, et al 2021). Naturally adopted certain team role such as plant, and resource investigator. Who provided creative and unconventional ideas, brought innovation to the team's discussions with focus and paying attention. As a result, we managed to set three achievements during the discuss regarding the vision.
· Collectively agreed on project idea. Which was raising awareness of employee award benefits in the workplace.
· Determine targeted organisation interested on the idea. Have been suggested form one of the members, which was Specsavers.
· Identified and assign one team members to contact the organisation for clarification and approval. Who was employed at Specsavers. 

0.3 [bookmark: _Toc139443718]Initiation (Storming)

After we obtained the approval of the organisation ‘Specsavers’ the vision became clear.  Behavior of the team turned into conflict and competition within the team which effected our function (O’Neill and McLarnon, 2018). As team members began to express their opinions and ideas more freely, differences tensions, power struggles, disagreements, and challenges to emerge. All point of view were rejected without understanding their dimensions. Members like coordinator and team worker played crucial role in managing these conflicts and promoting collaboration. I was surprised when one of members magically got to manage the team to calm down by remined us we have mission to do, and it cannot be without coming together as a team. Quickly, a member who recognised as monitor evaluator, provided a critical perspective, assessed the ideas to informed us about the options we must make decisions on. At that point I took the first chance to talk directly and shared my backgrounds, experiences, and skills I have which helps create a foundation of understandings and built trust among team members as an introduction (Robinson et al, 2018). I Discussed the purpose of the project and specific goals and objectives by providing quad chart practically, aimed to achieve some progress. This helps align everyone's understanding and ensured that all team members are on the same page regarding the team's mission (Thamhain and Riedy, 2014).

0.4 [bookmark: _Toc139443719]Planning phase (Norming) 

At the point where we focus on our objectives, first thing we set was the mechanism of communication internal and external channels. Receiving updates from the organisation externally through representative member, effective communication between us to ensure that everyone is aware of the designated communication platform through Microsoft team. Clearly defined objectives and goal communicated the desired outcome by sharing understanding with all team members. Conducted collaborative brainstorm, contributed the idea sharing. we used Work Break Structure techniques to break down the scope into specific tasks and assigned responsibilities based on the skills, experience, and abilities. Collaboratively, developed a detailed schedule that outlines the timeline, milestones, and estimated task duration for each activity to be approached realistically. Defined the frequency and format of progress updates, such as status meetings, progress reports, documentation, and relevant resources by centralised repository share point via WhatsApp. This helped team members to stay updated about the overall project status, identified potential predicaments, and addressed issues and risks in timely manner. Conducted peer review and quality assurance to ensure quality and accuracy, team members provided constructive feedback and suggestions for improvement, and identified areas that require adjustments or refinements. Finally, we fostered sense of accountability within the team by setting clear expectations for each member and collective responsibilities. Which encouraged team members to took ownership of their tasks, meet deadlines, and contribute to the overall success of the project.

0.5 [bookmark: _Toc139443720] Execution phase (Preforming)

The execution or implementation phase is the stage where we shifted the project plan into action. We carried out the tasks and activities assigned according to the schedule and executed work packages outlined in the plan. We monitored basic criterial which measured project success due time scheduled, resources and quality.  we made effort on measuring the deliverables and activity, we adopted Iron Triangle strategic tool. This helped to evaluate the deliverables and their impact, which led to changes in the way we supposed to deliver our outcome. When we assessed the risks and used analysis tool on the specific context of the risk, we identified the likelihood and its extremally impact. There could be a high cost and running out of the time. we manage the risk by sending a change request to the Specsavers telling them project should be in a video instead of live event because of certain risks, if occurs, they would have negative effect on one or more project objectives such as scope, schedule, cost.
 Therefore, we decided to make a visual content contains same objectives instead of conducting event day. We went for this option because it was cost effective one not just for us, but also for the organisation. Also, it has affected the time in positive way, for that we required less time as opposed to an in-person event like we had plan initially. In the quality aspect it would have been better if had to prepare a proper live event, but that would have incurred higher cost and more time. 


0.6 [bookmark: _Toc139443721] Closing project (Conclusion)

To have a critical evaluation of project management, along with recommendations and a development plan to improve performance. In planning, I would be assessing the completeness and accuracy of the project scope, identification, and mitigation of risks. For the execution, I would evaluate the effectiveness of tasks, communication, and adherence to quality standards. Proactively, I will assess the risks and take appropriate actions regarding risk management (Muriana and Vizzini, 2017). It would be better to analyse the stakeholders with effective tool like SWOT and PESTLE, measure the performance and monitoring the progress with modern technology tools and platform like Monday. 
I would recommend, conducting comprehensive risk assessments, monitor progress regularly, stakeholder engagement and feedback mechanisms, and establishing clear KPIs. The development plan to improve performance I would comprehensively, invest on the team members by providing training on such as implementing stander planning tools, effective communications, and collaborations, promoting culture of innovation, and encourage professional certification like PMP (project management professional).

0.7 [bookmark: _Toc139443722] References 
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