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[bookmark: _Toc77348682]Introduction
At a certain point, many of the employees feel disappointed and dissatisfied with their jobs. Some of them leave their jobs searching for better and worthier opportunities. The rest of them elect to stay with previous, which makes them hopeless and unhappy. A company or an organization can be effectively and negatively impacted through these dissatisfied employees as these employees are lacking motivation and inspiration, have poor performance in the organization, and there is a negative attitude incorporated in their behavior which has made them the bottom liners of the company and increases their level of dissatisfaction as well. This specific report aims to provide several kinds of information and understanding of the aspects regarding job dissatisfaction faced by the U.K. employees. In addition to that, the decision has been made in this report which will help to resolve this job dissatisfaction issue and success indicators for these resolutions are also provided so that effectiveness of the solution can be effectively measured.                                    
[bookmark: _Toc77348683]Nature of the job dissatisfaction in the U.K.
In the U.K. context, the level of job dissatisfaction gets increased day by day and this incorporates growing numbers of job dissatisfaction in different fields. As per the survey conducted by CV library, it has been found that more than one-third of 39.9 per cent of the nation's professionals are dissatisfied with their job position, and 97 per cent of those employees are seeking a new job according to their interest (Staton, 2017). As per the Job Exodus 2020, it can be known that every 2 out of 3 people in the U.K. is looking for a better work-life balance and this also discloses that 2 out of 3 people feels strained and hassled while returning home from the office and this effectively defines the higher level of job dissatisfaction in the U.K. In addition to that, every 1 people out of 5 reported having a feeling of mental health disorders such as higher stress level, anxiety, nervousness, and these issues sometimes lead to depression, which impacts the mental stability of the employees in the U.K.       
[bookmark: _Toc77348684]Cause-and-effect analysis complex problem
As discussed earlier, there are several reasons incorporates that leads to job dissatisfaction and choosing the better job position that might make an employee happy, lack of motivation are several reasons that contain job satisfaction which less to several negative consequences such as lowering performance, remaining unhappy with the job position, possession of negative attitudes, which impacts several departments of an organization especially the bottom line of the company gets heavily affected (Johnson, 2018). Lack of carer growth and incorporation of advancements has been considered as the significant reason for job dissatisfaction. When the employees feel valued in an organization, their efforts in the job get maintained and this also introduces a higher productivity level. When the employees feel that they are getting underpaid in the organization, the interest level of the employees gets declined in the job position, and this incorporates the factors of job dissatisfaction. 
[image: ]
Fig. Fishbone Diagram of Job Dissatisfaction
Source: Self-created
The fishbone diagram above reflects the agreed/unanimous problem statement which is the job dissatisfaction, and all the causes are presented as the branches throughout the diagram. Some of the causes (factors) that have led to the effect possibly are lack of job security, pay reduction, unpaid work, long hours, poor work-life balance. In addition to that, this diagram clearly defines the respective causes of the aspects such as longer working hours, tiredness in the work, improper work-life balance, higher stress level, underpayment issues are the reasons that subsidizes the issues of job dissatisfaction effectively in the employees of the U.K. The reasons behind each cause are found to be various and wide-ranging, which contributes to the development of the mentioned causes in the figure above. For instance, out of contract extended working hours, create poor work-life balance, poor employee satisfaction leads to bad payment structure and even payment reduction. 
	Plus
	Minus
	Interesting

	· The Fishbone diagram helps me to categorize the causes of job dissatisfaction.   
· PESTEL analysis helps to understand the external environment of the UK. 
· Grid analysis helps me to understand my analytical skills. 
    
	· High job dissatisfaction has been found in the UK. 
· Job dissatisfaction incorporates issues for the organizations.
· Customers are being affected heavily by job dissatisfaction.     
· Job dissatisfaction incorporates mental health issues of the employees  
	· Rational problem-solving approach 



Table. PMI Chart 
Source: Self-created
[bookmark: _Toc77348685]PESTEL analysis 
To investigate the macro-environment factors, PESTEL analysis has been considered as the effective tool that helps to define the elements, which are contributing to the factors responsible for job dissatisfaction in the U.K. PESTEL analysis includes several aspects such as political, economic, social, technical, environmental, and legal aspects of the country which impacts the issues of job dissatisfaction. 
As per the political factors of this country, the U.K. has been considered as one of the politically stable countries in the world. The U.K. is one of the most potent countries globally, which comprises a constitutional monarchy and parliamentary democracy government system in the country. Brexit is one of the essential aspects in the U.K. political part, which defines the exit of the British from the European Union, which has created an atmosphere of uncertainty in recent years. Several researchers believed that the extraction of E.U. might create several job opportunities which influenced the employees to go for their preferred job position creating an environment of job dissatisfaction. U.K. is the 6th favourite country in the world as per the GDP concerns, and this country has a GDP rate of approximate 2.744 trillion U.S. dollars in 2019, and per capita of this country is 41030 US dollars, considering this country as 20th highest per capita as well. The tax rate of the companies is 19%, and this has been decreased to 18% in 2020 (Shaw, 2020). Due to higher tax rates, companies want more productivity from the employees, and this is the reason why the employees are getting underpayment, which encompasses the issues of job dissatisfaction as well. Moreover, in 2019 inflation was 1.94% and this will not go above 2% as per the government regulation, which has affected the salary range of the employees. Working in lower-wage also introduces job dissatisfaction among the employees in the U.K. and this also incorporates an unemployment rate of 3.8%, which heavily contributes to this issue. In the social factors, the estimated population of this county will reach almost 74 million by the end of 2039, which will raise unemployment, which might be a reason for job dissatisfaction as well (David, 2020). Higher unemployment rates and inflation affect the income level of the population, and per capita is also falling day by day, increasing factors of job dissatisfaction. Due to the advancement in the technological aspects, organizations are preferring technology over human resources, which declines the importance of the employees, and this contributes to job dissatisfaction as well. As per the legal factors of this country, the Employment Act 1996 and the Equality act 2010 legally consider employees from getting discriminated and companies need to follow these regulations effectively (Chiripanhura and Wolf, 2019). Several developed industries have made a serious issue in the environmental factors of this country, and several organizations are taking steps regarding recycling, less plastic waste, and eco-friendly products and services, which might improve the ecological conditions of this country.       
[bookmark: _Toc77348687]The negative impact of job dissatisfaction 
Job dissatisfaction has been considered a significant issue for the companies and the employee members, and a higher level of job dissatisfaction incorporates several kinds of issues and problems in the organizations, which negatively impacts the establishment. Job dissatisfaction includes a considerable impact on the morals of the employees of an organization, and this kind of lower morale is highly disagreeable and uninvited in context to the job. In the U.K., most employees face job dissatisfaction issues, which effectively decreases productivity if the employees and this declines the effectiveness of the company. Effects of job dissatisfaction can be long-lasting, and these issues might sometimes ruin the business of the small companies and effectively affect medium and large companies. Getting dissatisfaction with the job position, behaviours of the employees get highly impacted and moreover, this also impacts the cognitive activities and might incorporate several mental health issues, which is distressing the employees heavily. 
If the employees are not happy with their jobs, they are considered more likely to experience higher stress levels in the workplace. Incorporating a job with enjoyment makes an employee satisfied, and in the opposite case, the level of stress gets increased effectively if the employees are not satisfied with their job, which harms the company since the dissatisfied employee initiates a lower proficiency level which ultimately lowers the effectiveness of the company. Lower job satisfaction also incorruptness higher turnover rate, which might lead the employee to quit their job and find another job in which they are interested. Several industries are suffering from higher turnover rates. These companies are helpless to retain skilled and competent workers, and these industries are getting heavily affected by job dissatisfaction. Practical employee dedication is the key to higher customer satisfaction and job satisfaction of the employees is the reason for delivering customers satisfaction. If employees are facing job dissatisfaction, in that case, the company will be unable to provide adequate customer satisfaction, which declines the profit margin of the company, and this issue affect the accountability of the organization as well.                                                                                                                                             
[bookmark: _Toc77348688]Plan to implement
As per the rational problem-solving approach, seven steps are available that help makes effective resolutions to any given problem. In this case, job dissatisfaction is the main issue of this report. The first step of the rational problem-solving approach defines verifying and defining the problem, which I have already discussed in the previous section (Koechlin, 2020). It is time to extract the possible resolutions of this problem, which is the second step of this approach. Providing a clear set of instructions to the employees regarding the employee's aims and targets will help them improve their confidence level and help them incorporate their performance effectively and fruitfully (Koechlin, 2020). Providing similar types of tasks might increase boredom to the employee, so it is essential to provide a variety in the employees' job, which will help the employee get out from their lethargy. Make effective communication with the employees and ask them about the issues they are facing. This will help the employees to feel that they are getting valued, which is helpful to improve the morale of the employees. Moreover, giving employees recognition and appreciation to the employees will be beneficial for the employees to enhance their work enthusiasms and help the employees to get engaged in their job (De Clercq et al., 2019). As per the third step of the rational problem-solving approach, all of the solutions are feasible, and these are effective as well. However, the setting threshold for measuring the potency of the solutions would help determine which one can actually solve the issue. However, keeping the success of the standards not too high but keeping realistic, quantifiable, and focused standards would help find the best solution possible (Koechlin, 2020). of Increasing morale of the employees and helping them to improve their confidence level is the only possible way of improving job dissatisfaction of the employees. Testing of the solution is highly recommended, and tracking the results will effectively help to choose the best answer from the given. In terms of planning the task for problem-solving and decision making, identification of the problem is required followed by the exploration of alternatives. Then comes weighing the alternatives and making those selections and comes to the implementation process where implementation of the rational problem-solving model is conducted. The rationale behind this is that it leverages the objective data and with step-by-step actions, it helps pick a solution (De Clercq et al., 2019). 
PMI analysis
Planning, selection and analytical justification is integral to the possible developments of improved identification of benefits, drawbacks and consequences. Generally, in terms of specific concepts and various ideas, the development of considerable company success, use of PMI is an analytical approach that helps in comprehensive improvements (De Clercq et al., 2019). In the aspect of problem-solving and decision making, the overall developments of the planning, selection and analytical justification are effective and do contribute to the collective developments overall (Koechlin, 2020). It also contributes to the improvements of the identification of any existing issues or any potential problems or conflicts that may or may not arise (Chiripanhura and Wolf, 2019). The ability of identifying the possible problem within the organisation with the involvements of the PMI analysis would give rise to the alternative or possible set of solutions that could be extremely effective overall (Johnson, 2018). With the involvement of effective solutions, and solving problem solving at the organisational level, the aspect of productivity would be increased (Koechlin, 2020).
	PLUS
	MINUS
	IMPLICATIONS

	1. Formulation and articulation of ideas
	Poor idea generation
	Company is required to have sessions where formulation and articulation of ideas are considerably conducted (Johnson, 2018).

	2. Uncovering the cause
	Lack of insights
	Company is required to incorporate managing responsibilities that would be effective (Koechlin, 2020).

	3. Increasing the productivity
	No causes uncovering
	The involvement of brainstorming ideas to have considerable outcomes.

	4. Creating options and deciding solutions
	Poor outcome centric problem-solving process
	Implication of alternative solutions for problem-solving process (De Clercq et al., 2019). 



The aspect of problem solving would considerably generate an improved solutions and would help increase the problem-solving aspect and would contribute to the development of an analysis which would result in increased solutions and would increase the employee satisfactions overall and would contribute to the considerable solutions (De Clercq et al., 2019). 
[bookmark: _Toc77348689]Conclusion 
Employment is considered an essential aspect of any country and this is also important to make a contribution to the economy. If the employees are not satisfied with their job, the company will be the main sufferer, and this might lower the profitability and accountability of the firm, which will reflect in their annual turnover as well.  In the U.K., a number of job dissatisfaction increased day by day, so the companies and organizations need to consider the resolutions so that level of job dissatisfaction might get improved.              
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