[bookmark: _Toc109389692]4. Chapter Four: Analysis of Results
[bookmark: _Toc109389693]4.1 Introduction

The previous chapter 3 outlined and described the methodology for this research project using the Research Onion method (Saunders et al., 2016). This chapter will aim to achieve the following objectives;
1. Explore if student officers are using the PCDA as an opportunity to gain a degree while working and not having the cost implications.
2. Investigate if given the choice would officers opt for the PCDA or the previous training route, IPLDP?
3. Identify the reasons for student officers are leaving the force.
4. Examine if the PCDA is detrimental to officers’ wellbeing.

This chapter will present the results of the primary research and analyse the data.
An online survey was created and posted to social media sites and pages to attract student officers to complete. The survey achieved 244 responses from current PCDA officers, officers that had already completed the PCDA and officers that had left the police prior to completion of the PCDA. Due to the limitations on word count, only a selection of questions can be analysed in this chapter. The full results can be found in Appendix C-L. 



[bookmark: _Toc109389694]4.2 Demographics and Descriptive Statistics

Within the survey, participants were asked their gender, age range, number of dependants and if they live with a partner. The participants were also asked if they were a current serving officer to determine branching route of the questionnaire that the questions would take. Participants were asked which force they serve and how long they had been an officer to determine any themes or patterns. All 244 of the respondents answered ‘yes’ to question 1 of the survey, which gave their permission for their answers provided to be used within the research project. 
Of the 244 respondents, 105 were female and 138 were male with 1 preferring not to state their gender. 161 of the participants stated that they had 0 children. The reason for this question was to determine if there was a pattern associated between the officers with children and officers struggling with stress or the workload of the PCDA. Of the 244 respondents, 236 were current officers and 8 officers who had left the force prior to completion of the PCDA. It would have been beneficial to include more ex-officers to gather their experiences of the PCDA but due to difficulties sourcing these participants, the researcher was never expecting a high number. 18 respondents indicated that they had been an officer for more than 3 years, suggesting that they had already completed their degree and probation period. 

[bookmark: _Toc109386629]Figure 3 – represents respondent’s gender



[bookmark: _Toc109386630]Figure 4 – represents respondents age groups



[bookmark: _Toc109386631]Figure 5 - Represents no. of respondent’s children


[bookmark: _Toc109386632]Figure 6 - Represents current and ex officers



[bookmark: _Toc109386633]Figure 7 - Represents how long respondents have been officers


[bookmark: _Toc109386634]Figure 8 - Represents which forces respondents work(ed) for




[bookmark: _Toc109389695]4.3 Workload and protected learning


[bookmark: _Toc109386635]Figure 9 – Question 9/41 of questionnaire
When analysing responses, 59% of respondents stated that the workload was considerably more than they expected, with only 2 respondents stating that they found the workload less than they were expecting. 


[bookmark: _Toc109386636]Figure 10 – Question 10/42 of questionnaire
Chapter 2.5 discusses protected learning time required to complete university work with Wood & Tong (2009) suggesting that officers would need to be abstracted from duties 20% of the time. Figure 10 shows that 85% of participants felt that they did not receive enough protected learning days which would enable them to complete PCDA work away from shift. 8% of officers stated that they received enough protected learning days.


[bookmark: _Toc109386637]Figure 11 – Question 11/43 of questionnaire

Respondents came from different forces and universities. The number of protected learning days which are provided to officers by their forces may differ from force to force. 107 respondents did not know the percentage of protected learning days that were allocated to them. Of the respondents that did know, 83 stated that they only receive 5-10%. This links in with chapter 2.5, Mahruf (2020) mentioning the 20% proposed abstraction time for officers being a challenge to forces. 37 participants stated they received 15-20% and only 3 participants stated they received 20-30%. 


[bookmark: _Toc109386638]Figure 12 - Question 11/44 of questionnaire

Protected learning days are important to officers to enable them to complete university work, cancellation of these days to call officers into work could be detrimental. 51% of respondents advised that their force had never cancelled these days. 4% said that their force was constantly cancelling their protected days. 
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[bookmark: _Toc109386639]Figure 13 - Word cloud showing reasons for cancellation of protected learning days

Figure 13 shows a word cloud of responses when respondents were asked about the reasons given for cancellations of protected learning days. Demand and resources appeared to be the predominant reasons for the cancellations. 

[bookmark: _Toc109389696]4.4 Home/personal life and stress


[bookmark: _Toc109386640]Figure 14 - Question 14/46 of questionnaire
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[bookmark: _Toc109386641]Figure 15 - Word cloud showing the effect the PCDA has had on officers’  home life
Figure 14 and 15 shows the results when respondents were asked about the effect if any, that the PCDA had had on their home/personal lives. 85% of officers stated that it had had a negative effect. Only 1 respondent answered that it had had a positive effect and 15% answered that there was no effect. When asked why they answered this way ‘working on rest days’ was mentioned 82 times. ‘Stress’ was also mentioned 57 times by respondents. This mention of stress due to the PCDA can be linked back to chapter 2.6 when discussing stress amongst nursing students. Rhead (1995), had concluded in his study that nursing students undertaking a diploma of higher education in Nursing showed significantly more stress than registered general nurses.


[bookmark: _Toc109386642]Figure 16 - Question 23/53 of questionnaire

When asked how many days they had taken off work due to stress 200 respondents had answered that they had not taken any. The remaining respondents answered that they had taken at least 1 day off. 8 officers had taken over 19 shifts off due to stress and 5 officers advised that they were currently off work sick.
[bookmark: _Toc109389697]
[bookmark: _Toc109386643]Figure 17 - Question 24/54 of questionnaire

There are potentially different causes for this stress in officers, as discussed in chapter 2.6 when Tehrani (2010), suggested that policing was considered a stress inducing occupation. Officers were asked what was the key cause of this stress? 62% off officers that had been off work due to stress answered that the cause of this stress was university work. This ties in with the theory discussed in chapter 2, that implementation of the PCDA will add more stress factors for officers to an already lengthy list.

[bookmark: _Toc109389698]

4.5 Policing degree and relevancy


[bookmark: _Toc109386644]Figure 18 - Question 18 of questionnaire

[bookmark: _Toc109386645]Figure 19 - question 16 of questionnaire

Figure 19 shows results when participants were asked if they considered the PCDA work that they were completing was relevant to their police work while on shift. 73% of officers stated that it had no relevance. The views of these 73% of officers link back to chapter 2.7 and the discussion regarding the divide between policing and academia. Some of the views of officers regarding this question were, ‘Police and uni constantly conflict with ideas and processes.’ ‘It’s all academia, very little is relevant to front line policing.’ ‘Very interesting assignments but no relevance to learning how to be a police officer.’  These views by officers emphasise the suggestion mentioned in chapter 2.7 of academia and policing working together, that these two different modes of operating are said to affect their ability to work together (Goode and Lumsden, 2016). 


[bookmark: _Toc109386646]Figure 20 - Question 20/50 of questionnaire

On suggestion that some officers potentially join the force to obtain a cost-free degree, this question was put to respondents. Figure 20 shows these results. Only 2 officers answered yes and 3 were not sure. This invites a question of how long after completing the degree will officers stay in the police force and is 3 years’ worth of service from an officer enough to compensate for the cost of the degree to the force? 



[bookmark: _Toc109389699]4.6 Support and workload


[bookmark: _Toc109386647]Figure 21 - Question 25/55 of questionnaire


[bookmark: _Toc109386648]Figure 22 - Question 27/57 of questionnaire

Officers were asked questions regarding support they received throughout their time on the PCDA, figures 21 and 22 show these results. Only 18% of officers stated that they received the level of support needed from their university, with 68% saying they did not and citing poor communication amongst some of the main issues. 26% of officers felt that they received the support needed from their force with some stating that their supervisors gave them extra days to complete PCDA work. Of the 46% that did not feel supported by the force, many mentioned that supervisors and colleagues just don’t understand the PCDA, and the demands placed on PCDA officers, and some supervisors just have no interest in the PCDA at all and officers are just expected to ‘get on with it.’


[bookmark: _Toc109386649]Figure 23 - Question 29/59 of questionnaire
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[bookmark: _Toc109386650]Figure 24 - Word cloud showing reasons for which route respondents would have chosen.

As discussed in chapter 2.8, some forces are now extending or bringing back their previous entry route IPLDP, until the licence is discontinued in 2023. Chapter 2.8 discusses the government target given to forces to recruit 20,000 new officers (gov.com, 2019). Many new recruits are now being offered the IPLDP route as opposed to the PCDA to enable forces to recruit more officers and hit these recruitment targets. Officers were asked if given the choice which route would they have taken when joining the police. 83% of officers stated that they would have chosen the IPLDP route as opposed to the PCDA. Most officers selecting the IPLDP gave reasons including ‘no degree to do’, ‘less probation’, ‘less stress’, ‘more personal time’.


[bookmark: _Toc109386651]Figure 25 - Question 32 of questionnaire

Another question asked to officers’, with the experience of hindsight was if they were to do it all over again would they still join the force on the PCDA route? 56% of officer said on reflection that they would not. 



[bookmark: _Toc109389700]4.7 Shift workload demands


[bookmark: _Toc109386652]Figure 26 - Question 33 of questionnaire


[bookmark: _Toc109386653]Figure 27 - Question 34 of questionnaire
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[bookmark: _Toc109386654]Figure 28 - Word cloud for responses to the question 'how are you managing your workload?'

With pressures of PCDA work, officers also have the pressures of response work and managing a workload. Respondents were asked how many cases they are currently carrying on their workload. Figure 26 shows the results of this question. Most respondents are carrying 6-10 jobs, but 33 officers were carrying over 20 jobs. Figure 27 shows the results when rating how well they feel they are managing their workload on a scale of 1-5. Majority of respondents chose 3, 18 respondents chose 1 which indicated that they were not managing it at all. Methods officers mentioned for managing their workload were ‘coming in early or finishing late’, ‘doing it on rest days’, ‘asking for support from sgts.’



[bookmark: _Toc109389701]4.8 Officer retention


[bookmark: _Toc109386655]Figure 29 - Question 36 of questionnaire
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[bookmark: _Toc109386656]Figure 30 - Word cloud showing respondents reasons for wanting to leave

Data from Police Oracle (2022) showed 9.1% of newly recruited officers were leaving forces prior to completion of the PCDA. Chapter 2.8 discusses this linked with The Police Federation (2022) suggestion that these concerning attrition figures are due to poor starting salary. Figure 29 shows results when respondents were asked how long they were planning on staying in the police force. 80% noted that they are looking to stay in the job on completion of the PCDA, 3% were looking to leave on completion of the PCDA and 6% or respondents are actively looking to leave imminently. Figure 30 displays a word cloud showing reasons for officers wanting to leave. Reasons given were cited as ‘PCDA’, ‘Stress’, ‘workload’. One officer just stated ‘The PCDA has broken me’. Some respondents gave ‘low pay’ as a reason for wanting to leave which supports what The Police Federation have suggested. 


[bookmark: _Toc109386657]Figure 31 - Ex officers were asked if they would have left the job if they did not have to complete the PCDA
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[bookmark: _Toc109386658]Figure 32 - Word cloud showing reasons ex officers left the force

Figure 31 shows results when ex officers were asked if they did not have to complete the PCDA, would they have still left? 5 respondents answered ‘No’, 1 answered ‘yes’ and 2 were ‘unsure’. When asked about their reasons for leaving when they did, respondents cited ‘lack of support’, ‘stress caused by university work’, ‘effects on family life’, ‘workload’.

[bookmark: _Toc109389702]4.9 Conclusion

This chapter has presented the findings of the research project derived from the primary data collection in the form of 244 completed questionnaires revolving around the research projects’ main title, ‘an investigation into student police officer’s experiences of the PCDA. The next chapter will discuss findings and how these findings answer the research projects main objectives. 


What force do you currently work for?	
Other 	Wiltshire	West Yorkshire	West Midlands	West Mercia	Warwickshire	Thames Valley	Staffordshire	South Yorkshire	South Wales	Nottinghamshire	Northumbria	North Yorkshire	North Wales	Met Police	Merseyside	Leicestershire	Humberside	Hampshire	Gwent	Greater Manchester	Gloucestershire	Durham	Dorset	Devon 	&	 Cornwall	Cumbria	Cleveland	Cheshire	Avon 	&	 Somerset 	5	1	3	25	5	2	6	4	2	52	1	16	6	2	18	4	3	5	29	22	2	4	2	3	3	3	3	4	9	



During your time on the PCDA, how have/did you experience the workload?

How did you experience the workload?	
As expected 	More than expected	Consid. More than expected	Less than expected	22	75	145	2	


While studying on the PCDA, did you feel you received enough WBL/PLT days to enable you to complete the university work?	
Yes 	No	Maybe	19	208	17	


How much WBL/PLT time were are you allocated as part of your shifts?	
5-10%	10-15%	15-20%	20-30%	30%+	Unknown	83	14	37	3	0	107	




How often have you had WBL/PLT days cancelled by your force?	
Never	Once or twice	Often	Constantly	124	60	49	11	


What effect has PCDA work had on your home/personal life?	
Positive 	Negative	Not effected	1	207	36	

How much time had you taken off work due to stress?

Series 1	
0	1-2 shifts	3-4 shifts	5-6 shifts	6-12 shifts	13-18 shifts	19+ shifts	Currently off sick 	200	12	10	5	2	2	8	5	



What was the key cause of this stress?	
Police work	University work	Personal life	Something else	8	27	5	4	


Do you feel that when you have completed the degree it will help you become a better officer?	

Yes 	No 	Maybe	18	189	29	


Do you feel that the PCDA work has been relevant to your police work when on shift?	
Yes	No	Maybe	18	179	47	


Did you join the police specifically to obtain a cost-free degree?	
Yes	No	Maybe	2	239	3	


Do you feel like you get the support needed by the university throughout your time on the PCDA?	
Yes 	No 	Maybe	45	166	33	


Do you feel like you get the support you needed by your force throughout your time on the PCDA?	
Yes	No	Maybe	69	111	64	


If given the choice of re-joining the police would you have opted for the PCDA or the former route IPLDP?	
PCDA	IPLDP	Not sure	6	202	36	


If you were to do it over again would you still join the force on the PCDA route?	
Yes	No	Maybe	53	133	50	


How many jobs do you currently have on your workload	
0-5 	 6-10	 11-15	16-20	20+	65	77	45	16	33	



On a scale of 1-5 with 1 being not managing with it at all and 5 being managing it fine and on top of everything. 
How are you managing with this workload on shift?		

On a scale of 1-5 with 1 being not managing with it at all and 5 being managing it fine and on top of everything. How are you managing with this workload on shift?			
1	2	3	4	5	18	47	91	52	16	




How long are you planning on staying in the police force?	
Actively looking to leave imminently	Looking to leave as soon as completed PCDA	Looking to stay in job 	Unsure	13	7	189	27	


If you did not have to complete the PCDA as part of the job would you have still left?	
Yes	No 	Not sure	1	5	2	


Gender	
Male	Female	Non-binary	Prefer not to say	105	138	0	1	


What is your age?	
18-24	25-29	30-34	35-39	40-44	45-49	50+	Rather not say	68	76	46	30	15	4	4	1	




How many children/dependants do you have?	
0	1	2	3	4	4+	161	29	43	5	6	0	




Are you currently a serving police officer employed by a UK force?	
Yes	No	236	8	


How long have you been a police officer?	
0-6 months	6-12 months	1-1.5 years	1.5-2 years	2-2.5 years	2.5-3 years	3+ years	16	48	61	42	29	22	18	
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