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[bookmark: _Toc192564212]1. Introduction
[bookmark: _Toc192330910][bookmark: _Toc192564213]Streaming services initiated a substantial industry shakeup, transforming entertainment distribution practices for content delivery. Netflix and Disney+ currently rule the streaming market through different strategies which attract new customers. The shift from DVD rentals allowed Netflix to become the most prominent streaming entity by developing content based on user data and creating personal user interfaces (Lobato, 2019). The content strategy for Disney+ relies primarily on its library of existing properties, thus becoming the sole content distributor for franchises like Marvel, Star Wars, Pixar, and National Geographic (Curtin et al., 2022). The presented research investigates the novel utilization of innovation methods by Netflix and Disney+ through their content collection strategies and production techniques alongside digital transformation initiatives, managerial methods, and measurement systems.
[bookmark: _Toc192330911][bookmark: _Toc192564214]The surge of streaming services platforms within the market creates fierce competition, which pushes companies to develop unlimited creative methods to maintain subscriber loyalty. Three key factors have sustained industrial transformations, including evolving consumer preferences, technological breakthroughs, and content distribution improvements (Chalaby, 2023). The recommendation system for Netflix will continue to utilize AI technology alongside its worldwide content distribution model (Kim, 2022), and Disney+ will enhance its streaming segment integration through its franchise properties, including theme parks and theatrical releases (Kim, 2022). The study will examine these business strategies to analyze their effect on long-term business achievement.
[bookmark: _Toc192564215].2.Research aim 
This study aims to critically analyse and compare Netflix's and Disney's s+ strategic innovation strategies, including content strategy, digital transformation, and performance measurement.
[bookmark: _Toc192564216]2.1 Research Objectives:
1. To examine how Netflix and Disney+ foster innovation strategies within their organizations to maintain a competitive advantage.
2. To examine Netflix's and Disney+'s content acquisition and production strategies, highlighting how their curating and developing content contribute to innovation, audience engagement, and subscriber retention in the streaming industry.
3. To Investigate Netflix and Disney+'s digital transformation initiatives and assess their impact on operational efficiency and customer engagement 
4. To identify and compare the key performance indicators (KPIs) used by Netflix and Disney+ to evaluate the success of their implementation of innovation strategies.
[bookmark: _Toc192564217]2.2 Research Questions:
1. [bookmark: _Toc192330915][bookmark: _Toc192564218]How do Netflix and Disney+ foster innovation within their organizations to maintain a competitive advantage in the streaming industry? 
2. [bookmark: _Toc192330916][bookmark: _Toc192564219]What are the key differences in content acquisition and production strategies between Netflix and Disney+, and how do these impact innovation, audience engagement, and subscriber retention? 
3. [bookmark: _Toc192330917][bookmark: _Toc192564220]What digital transformation initiatives have Netflix and Disney+ implemented, and how have these initiatives influenced operational efficiency and customer engagement? 
4. [bookmark: _Toc192330918][bookmark: _Toc192564221]What key performance indicators (KPIs) do Netflix and Disney+ use to measure the success of their innovation strategies, and how do these KPIs compare?
[bookmark: _Toc192564222]2.3Proposed Hypotheses 
[bookmark: _Toc192330920][bookmark: _Toc192564223]H1: Netflix’s innovation strategy is more data-driven, while Disney+ relies more on leveraging existing intellectual property (IP) for content development.
[bookmark: _Toc192330921][bookmark: _Toc192564224]H2: Digital transformation initiatives at Netflix have had a more significant impact on user engagement than Disney+.
[bookmark: _Toc192330922][bookmark: _Toc192564225]H3: Content acquisition and production strategies significantly influence audience retention rates for both platforms.
[bookmark: _Toc192330923][bookmark: _Toc192564226]H4: The performance measurement metrics used by Netflix and Disney+ differ in their emphasis on data analytics and brand loyalty.
[bookmark: _Toc192564227]Problem Statement
[bookmark: _Toc192564228]The worldwide streaming sector demonstrates explosive growth, reshaping how people obtain digital entertainment. The streaming market remains competitive because Netflix and Disney+ maintain their subscriber bases through individual visions of innovation and strategy. Netflix uses data analytics to suggest content, whereas Disney+ relies on its wide range of intellectual property IP. Despite notable achievements, the platforms must address enduring issues related to innovation management, keep pace with shifting customer trends, and ensure stable income streams.
[bookmark: _Toc192564229]Studies in the field have examined the technical aspects of streaming platforms, their personalization features, digital procedure changes, and organizational methods. The industry's fast-evolving nature lacks substantial research comparing the innovation strategies that Netflix and Disney+ employ to maintain their position. Research lacks clarity regarding how well such approaches help these companies acquire content, transform digitally, and measure performance to lead the market priority.
[bookmark: _Toc192564230]The research project investigates the strategic innovation strategies employed by Netflix and Disney+ due to this knowledge deficit. The research investigates how both companies drive innovation by developing content strategies, digital transformation programs, and managerial practices and how they assess their performance outcomes through KPIs. The research analysis delivers essential information about competitive industry factors and proposes long-term innovative digital entertainment service delivery strategies.


3. Methodology
A systematic research structure will be developed by using Saunders' Research Onion framework to analyze Netflix and Disney+ innovation strategies(Saunders,2019). The structure establishes three sequential research layers, including research design, philosophy, strategy development, and data collection methods.
3.1 Research Philosophy: Positivism
The investigation adopts a positivist research philosophy since it analyses objective, measurable information that can be observed. Using the positivist perspective provides a structured investigation of strategic innovation practices at Netflix and Disney+ through analysing empirical evidence combined with statistical data(Saunders,2019). The chosen philosophy creates findings through objective, measurable data, minimizing subjective interpretation of research results.
3.2 Research Approach: Deductive
This research employs a deductive approach since it aims to verify hypotheses that result from existing theories discovered in the literature. Hypothesis testing requires numerical data alongside statistical methods to proceed through a deductive research framework, although it differs from inductive methodology focused on theory generation(Sunder, V. and Fosler-Lussier, E., 2024). This study evaluates the relationships that connect innovation approaches to digital transformation initiatives to performance results.
3.3 Research Strategy: Survey 
As a part of the research methodology, surveys will use Likert questionnaires to gather primary data from essential staff working at Netflix and Disney+. The study consists of structured questionnaires that will target important innovation approaches, user interaction statistics, and business performance results(Sunder, V. and Fosler-Lussier, E., 2024).
3.4 Research Choice: Quantitative Methodology
A quantitative research methodology will measure the relationship between innovation methods and the performance metrics of the streaming industry. The data collection process generates numerical information, allowing researchers to perform statistical tests through regression analysis and ANOVA while tracking correlations between variables.
[image: ]







3.5 Research Timeline –.
A structured schedule will guide the research process to achieve efficient collection analysis and reporting activities. The Gantt chart shows significant points, including survey distribution, data collection, statistical processing, and final analysis phases.
[image: ]
[bookmark: _Toc192564244]3.6 Data Collection and Analysis
[bookmark: _Toc192564247]Sampling defines the systematic method of choosing portioned members from complete target populations to conduct research. Along with this study, a stratified random sampling technique aims to secure a diverse sample of decision-makers whose work involves innovation at Netflix and Disney+. This examination intends to obtain statistical reliability through an information collection effort involving 70-100 participants. Stratified random sampling, as the study design includes both stratified random sampling, is used to reach participants engaged in strategic decisions throughout various organizational strata.
Participant Identification:
Who are the participants? The research investigates central personnel representing Netflix and Disney+ through evaluations of staff members, management personnel innovation teams, strategic staff, and decision-makers.
How will they be identified? The identification of participants consists of professional network connections, LinkedIn outreach, and industry contacts stemming from current study participants.
Data Collection Method
The study collects primary data through a Likert scale questionnaire that examines innovation approaches, digital transformation projects, and important performance indicators (KPIs). The distribution of online surveys will occur via email and professional platforms to guarantee accessibility for participants.



Sample Likert Scale Questions:
Netflix's business strategies and Disney+ dedicate substantial emphasis on continuous innovation. Participants will use a rating scale from Strongly Disagree (1) through Disagree (2) to Neutral (3) and Agree (4) before selecting Strongly Agree (5).
Digital transformation projects at Netflix and Disney+ succeeded in enhancing customer engagement levels. Leaders can respond to this questionnaire through the following scale: Strongly Disagree (1), Disagree (2), Neutral (3), Agree (4), and Strongly Agree (5).
Innovation success at Netflix and Disney+ heavily relies on their ability to base decisions on data analysis. The responses range from Strongly Disagree (1) to Disagree (2) to Neutral (3) to Agree (4) and Strongly Agree (5).
The innovation strategies of both Netflix and Disney+ are evaluated using proper performance measurement methodologies. The respondents selected options ranging from 1 point for Strongly Disagree to 5 points for Strongly Agree.
The innovative approaches at Netflix and Disney+ generated enduring competitive benefits to their position in the streaming sector. The respondent chooses ratings between Strongly Disagree (1) and Strongly Agree (5), along with Disagree (2), Neutral (3), and Agree (4).

Data Analysis Techniques:
Statistical analysis using three descriptive measures included mean values, median statistics, and standard deviation calculations. This study uses regression analysis alongside ANOVA for group evaluations and correlation tests to analyze the connection of innovation strategies to business performance and subscriber retention through SPSS software. This research adopts quantitative methods and 70-100 participant samples to use Likert scale questionnaires to generate empirical evidence about how Netflix and Disney+ evaluate their innovation approaches as they analyze their streaming market positioning.
4. Literature Review 
[bookmark: _Toc192564248]4.1 Innovation Strategies in the Streaming Industry
Streaming platforms face increasing competition by rapidly expanding their business despite the continuous innovation within this industry. Researchers agree that open innovation represented by external ideas and technology integration is essential for dynamic business environments (Akgün et al., 2019). Netflix's data-driven content creation abilities and recommendation systems represent strategic implementation through which the company delivers personalized customer interactions and guides its content investment decisions (Lobato, 2019). Disney+ produces exclusive content through its wide range of owned intellectual properties, which leads to broad subscriber acquisition (Curtin et al., 2022). The streaming industry innovates through AI-powered personalization because platforms transform user experience with complex machine learning models. Through AI capabilities, Netflix predicts customer preferences, allowing the company to maximize viewer engagement by analyzing behavioral patterns (Gomez-Uribe & Hunt, 2016). The streaming service Disney+ integrates AI-powered recommendation capabilities to match the personalization methods employed by Netflix while mainly relying on its substantial collection of former Disney content (Johnson, 2021). Emergency investments in AI, interactive storytelling techniques, and hybrid content frameworks determine how streaming services will evolve as competition tightens.
[bookmark: _Toc192564249]4.2 Content Acquisition and Production Strategies
Organizations need content strategies to acquire and maintain their subscriber base. The investment of original content into Stranger Things and The Crown is the primary method by which Netflix establishes unique offerings (Lobato, 2019). By launching all episodes simultaneously, Netflix targets its binge-watching audience while increasing viewer commitment (Chalaby, 2023). Disney+ implements a content approach that develops new episodes from well-known Marvel and Star Wars properties because the company aims to engage loyal fans, according to Curtin et al. (2022). Regional content acquisition is an essential factor driving worldwide expansion. The localized content strategies at Netflix include producing hit shows, including Squid Game for South Korea, Sacred Games for India and Money Heist for Spain, to serve various demographics (Kim, 2022). Disney+ has started producing region-specific content through K-dramas and Indian animated series to expand beyond Western markets (Smith, 2023). Content acquisition strategies experience a significant change because audience demands drive decision-making in worldwide markets.
[bookmark: _Toc192564250]4.3 Digital Transformation Initiatives
Organizations require digital transformation strategies to enhance their operational efficiency levels alongside customer interaction. The advanced recommendation algorithms, coupled with Netflix's easy-to-use interface, enhance the user experience, as Lobato (2019) has described. The platform operates its cloud infrastructure, delivering smooth streaming capabilities to people worldwide (Chalaby, 2023). The integrated service approach of Disney+ unites its digital content with Disney brands so customers can engage more tightly with Disney properties (Curtin et al., 2022). The advancement of streaming technology through cloud computing and 5G integration establishes the next terrain of digital transformation. Netflix innovates within cloud-native architecture by linking with Amazon Web Services (AWS) to deliver automatic growth capabilities and dependable service features (Kumar, 2020). Disney+ leverages edge computing to improve online streamers' quality and decrease latency levels for optimal viewing experiences across limited bandwidth areas (Patel, 2022). Both platforms must continue developing their technology capabilities because 4K and interactive streaming technologies will become primary streamers in the marketplace.
[bookmark: _Toc192564251]4.4 Managerial Practices and Leadership Approaches
Leadership and proper management practices are essential elements for successfully implementing innovative approaches. The freedom-based employee culture at Netflix promotes innovative behavior and quick adaptation among staff members (Hastings & Meyer, 2020). The flat organizational structure at the company lets employees make quick decisions and respond swiftly to changes (Lobato, 2019). The hierarchical organization of Disney merged with contemporary operational methods to develop ecological teamwork, which fuels the creation of innovations across broadcast divisions (Curtin et al., 2022). Managed decisions at Netflix run through decentralized structures, while Disney follows top-down executive decision-making. Through its "Context Not Control" methodology, Netflix enables employees throughout all departments to make independent strategic choices that allow quick market reactions (Reeves & Knell, 2021). Under its brand protectionist approach, Disney subjectifies content and marketing choices to advanced executive oversight to maintain corporate identity standards (Moore, 2022). The two strategic approaches have produced successful results but influence organizational risk-taking and innovation speed to varying degrees.
[bookmark: _Toc192564252]4.5 Performance Measurement and Key Performance Indicators (KPIs)
Continuous improvement depends on having effective measurement systems to gauge strategy performance. The performance assessment at Netflix is based on subscriber growth, viewing hours, and customer retention rates, as per Lobato (2019). Real-time performance monitoring alongside strategy adaptation happens through data analytics on the platform (Chalaby, 2023). The performance metrics that Disney+ uses to measure success include subscriber counts, audience engagement measures, and integrated assessments across all Disney business sectors (Curtin et al., 2022). The evaluation of long-term sustainability demands a growing emphasis on profitability metrics. The recent strategic changes at Netflix demonstrate how the company has focused on profiting from each subscriber following user engagement and content investment priorities (Dempsey, 2023). The revenue diversity of Disney+ enables steady earnings from its conventional media segments while it covers direct-to-consumer losses (Thomas, 2023). Business success in streaming relies on financial stability aside from audience numbers since sustainability impacts upcoming strategic choices.


[bookmark: _Toc192564253]4.6 Theoretical Foundation: Technology Acceptance Model (TAM) in Streaming Innovation
Davis (1989) established the Technology Acceptance Model (TAM) as a strong theoretical basis for studying user behaviour regarding platforms like Netflix and Disney+ by analysing Perceived Usefulness and Ease of Use. TAM asserts that Perceived Usefulness (PU) and Perceived Ease of Use (PEOU) are the main factors influencing whether users will accept and employ new technology. Users judge systems as beneficial based on Perceived Usefulness, while Perceived Ease of Use describes their technology experience (Davis, 1989). Evaluating these factors determines user Attitude Toward Use (ATU) and shapes their Behavioral Intention (BI) to keep using the service.
Subscriber adoption and retention at Netflix and Disney+ depend heavily on innovative approaches that demonstrate principles from the Technology Acceptance Model. Netflix enhances perceived usefulness through its AI recommendations based on user conduct, leading to better viewer engagement and satisfaction (Gomez-Uribe & Hunt, 2016). Disney+ boosts its market worth by utilising its diverse portfolio of franchises (Marvel, Star Wars, Pixar) to present unique content to fans (Curtin, Holt & Sanson, 2022). The user-friendly interfaces and smooth streaming experiences with multi-device capabilities on both platforms make their systems easy to use, thus attracting more users (Kim, 2022).
These platforms execute digital transformation projects, which indicate how TAM works in practice. The cloud-based infrastructure of Netflix, which operates on AWS, delivers superior streaming performance because it minimises buffering delays and improves user satisfaction (Kumar, 2020). Disney+ relies on edge computing technology to enhance its content delivery within regions with limited bandwidth; therefore, users receive smooth access to all content (Patel, 2022). The implemented technological innovations boost platform convenience, which leads users to continue watching content.
Through TAM analysis, organisations understand how different content creation and procurement approaches shape audience reactions. Local content creation by Netflix (such as Squid Game and Money Heist) offers tailored entertainment, which makes its service more acceptable to users worldwide (Kim, 2022). Through its franchise content and nostalgic releases, Disney+ strives to maintain an enduring and exclusive fanbase, which results in consistent customer retention (Smith, 2023). Through the Technology Acceptance Model application, the study analyses how streaming services use different innovation approaches to create user acceptance while engaging their customers to achieve enduring success in the competitive market.
TAM demonstrates success in explaining digital streaming adoption. However, the additional application of the Diffusion of Innovations Theory (Rogers, 1962) and the Resource-Based View (RBV) would enhance this study by evaluating user behaviour across time. Disney+ and Netflix use the Resource-Based View (RBV) to maintain their competitive advantage, which evaluates their unique assets, particularly artificial intelligence analytics and intellectual property rights. This research implements the Theory of Reasoned Action on Netflix and Disney+ strategies to develop a system that traces how technology evolution, content methods, and digital procedure improvements impact consumer adoption and retention throughout streaming platforms.

4. Limitations
The research obtained data from primary sources through surveys from Netflix and Disney+ staff to acquire real-time data about innovation strategies. However, several limitations exist:
Participant availability might limit this research because industry professionals often need to manage insufficient time for research participation. Responses from participants become restricted because personal and organisational factors can affect their answers, which reduces the depth of shared information. The statistical analysis becomes possible through quantitative data but fails to portray all strategic decision-making approaches. The fast-growing streaming business sector has the potential to alter study results because companies frequently change their innovation plans. Research limitations include quantitative data analysis only and the need for deeper insights combined with increased participant reach, which should be addressed using qualitative interviews and studying strategy evolution over time.


5. Ethical Considerations
The research follows ethical principles while presenting truthful data findings and appropriate source acknowledgements. The research will execute thorough resource credibility checks to avoid receiving false information. The research project will abide by ethical principles established by the UK Statistics Authority from data collection to the end of the process.

8. Conclusion

The research provides a detailed evaluation of the innovation strategies that Netflix and Disney+ deploy throughout the streaming industry competition. It analyses how the success factors emerge from the combined strategies regarding content development, digital transformation, managerial approaches, and performance measurement approaches. Through data analytics, Netflix delivers individual recommendation systems using artificial intelligence, yet Disney+ primarily relies on its extensive catalogue of properties as a market engagement approach.
Companies use technology-driven content-focused approaches to maintain their competitive position in the market. Netflix's main focus lies in original content and worldwide market growth, but Disney+ converges streaming services into its varied intellectual property assets to create distinct branding effects. Both streaming services prioritise digital transformation as they advance their businesses through cloud computing systems, AI algorithms, and interactive video content.
[bookmark: _Toc192564254]Quantitative research methods will yield significant findings about the impact of innovation on achieving long-term success within the streaming industry. The analysis adds new evidence to strategic management literature about optimal approaches to innovation within the fast-changing digital environment. The research presents actionable recommendations to streaming service companies that aim to strengthen their innovation approaches in an evolving marketplace.
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