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Introduction. 
The author outlined community engagement, its benefits, and its problems in assignment 1.
Then, the author evaluated and pointed out the types of stakeholders and reflected them to Scrivens Opticians.
In addition, he reflected on community participation, community collaboration, community diversity, and community inclusion.
In this report, the author aims to focus on certain project to evaluate what they do or what they can do differently and how they can evaluate their activity and move with progress. 
The purpose of this report is to familiarise the audience with one optical company—Scrivens Opticians and Hearing Care—and their current project in one branch.
The author would like to introduce the company Scrivens and their current activity in one branch: providing diabetic screening and OCT scan for any future prevention of this eye condition.
First, in the report discussed below, the project will be explained, and the author will introduce the audience. 
Second, the author will reflect on what they can do differently.
Third, it will be aimed at all variety of avenues in the community-community participation, community collaboration, community diversity, and community inclusion.
Then, an evaluation of what is good for the project and what is not, and how this will play a role in any future activities.
Recommendations are always helpful for any future notes and progress to the company. 
Meet the community project. 
The latest project of Scrivens Opticians is to conduct diabetic pre-screening and an OCT Scan (a picture of the back of your eye). The OCT scan can detect diabetes, glaucoma, macular degeneration, and other eye conditions.
Diabetic screening is a process of monitoring your sugar level and it is quite recommended, especially for people who have this condition and since their eyes can change as well.
The community provided all the latest equipment needed in this branch as it was the last one on the list. People can now have these extra services and their standard appointment in the branch.
The machines are quite expensive, and the staff must be qualified to do it. Before they promoted the new services, the managers made sure that the staff could get all the training needed in these procedures. 
Unfortunately, in the area where the branch is, there are a lot of homeless and aggressive people, such as drunk or drug addicted. To offer better services, the company needs to find a solution where customers won't be disturbed or endangered.
Evaluation of the current activities in the project
Evaluation is a procedure that reviews the project critically. It entails gathering and evaluating data on the actions, features, and consequences of a programme. Its goal is to create opinions on a programme, enhance its efficacy, and/or guide programming decisions. 
Since the programme has been set, the positive reviews for the company in general are going up. Furthermore, having this additional service available at every eye appointment is very convenient and appreciated by all the customers registered in this branch. As well as that, any elderly or not mobile people in a certain area can save time and effort by going to the Scrivens branch and having their eyes checked.
After only two months of starting this project, the branch was able to expand its range of customers and upgrade their optical figures.
It is vital for the company to evaluate any current or future project so they can engage the community and progress in their activity, especially as a following stage in Gibbs reflective cycle. 
Reflection of doing things differently 
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                                                                                Fig. 1 Gibbs Reflective Cycle

Like the using this 6-step strategy should assist Scrivens Opticians branch in identifying all the strengths, places for improvement, and next steps.
The company might take to improve all the professional abilities Steps 1 through 3 are about what happened during the steps 4 - 6 concentrate on how the company may improve on the experience and outcome in the
future.
According to Gibbs, reflecting on any company or medical learning experience assists all the community members to improve their performance both in the present and in the future. It is consequently difficult to better for the next time unless Scrivens reflect on their own learning.
What can Scrivens Company do better? The answer is probably dealing with the problematic area and taking some further actions. If the council cannot assist with anything, the community should take this to the press and so on. Every issue has a solution, and the community should work together in connectivity. This includes the whole range of company-internal and external stakeholders.
The second step certainly will be to expand the eye services in accordance with the customers' needs, such as glaucoma management, pressure check more often, etc.
Importantly, the Scrivens local branch can provide more digital devices such as tablets to sign electronic documents instead of using paper NHS forms.
Monitoring the sales range and any needs of customers can show the company if the new services are working in this area. If not, they may start thing of changing the type of services they provide. 
For instance, if in the area there are not enough people for diabetic screening and there is a greater demand for dry eye treatment, the company should exchange the machines for the treatment. As a tip to the company, if the project is new, it is better not to invest in buying machinery. Better yet, rent a machine, and after a few analyses and evaluations, invest in buying and keeping the machine.

Avenues to promote CP, CC, CD and CI
Before the author explains the different avenues to promote CP, CC, CD and CI, the audience can meet the definition of them. 
Community Participation. 
Community participation is roughly described as members in a community getting involved in efforts to tackle their own problems. People should be given the chance to 'participate' in initiatives that influence their lives rather than being compelled to do so. This is seen as a fundamental human right and a fundamental principle of democracy. (Clark, 2018)

Community Collaboration. 
Community collaboration is the process of all the members working together with mutual awareness to achieve a better result. As in Scrivens Opticians and Hearing Care, all the staff in one branch work in collaboration with customers or suppliers. The manager works in collaboration with the staff, his manager, and all in the circle to run a good community.

Community Diversity. 
The profusion of physical, intellectual, geographical, cultural, educational, social, and philosophical traits that make each patient, each family, each employee, and each community we serve distinct are together referred to as community diversity. (Steward, 2019)
Community Inclusion. 
The chance to live and thrive as a contributing member of the community while being recognised for one's strengths and uniqueness—regardless of disability—is what community inclusion is all about.
Social inclusion is critical for a person's dignity, security, and chance for a better life. It has been repeatedly demonstrated how critical it is to assist individuals in feeling connected and appreciated within society, as well as to address any sort of social exclusion that people face daily.
There are different ways to promote community participation, collaboration, diversity, and inclusion in Scrivens Opticians and hearing care. 
For example, the company should always keep an open mind when it comes to customers and employees, and it should always come up with new ideas and ways to achieve more and more.
The HR department can take part and include flexible mandatory holidays, such as bank holidays, etc.
Another example for the part above can be the fact that the managers should be aware, that all their staff and make them feel understood and comfortable expressing themselves.
It is vital for the company to have volunteers from the staff, like bringing leaflets for the new project in the town areas, so the customers can meet the process and the standards.
When training is provided regarding the OCT or diabetic screening, a mentor should be there and make a list of the progress of the staff.
When a specialist is conducting the procedures, one of the staff should monitor all the results from the patient.
Evaluation and critical analysis of the project
It is crucial for the author to mention that not all the staff are qualified to monitor and track the patients' conditions. That's why the company should provide proper training and ensure the staff are using the correct terminology when contacting any practice. At least when a specialist is there with a patient, the staff can make notes and be more disciplined.
They do not take any actions at the current stage against the junkies or homeless people who can upset Scriven's patients. When we talk about old people who are not very mobile, they can be scared and upset by the experience. They can be met at the front door of the branch. If the managers cannot deal with that themselves, they need to immediately inform their area manager and the police if any accident happens.
To avoid that in future, they can contact the council and explain that this branch is a medical practise and the services provided require calming and security measures.
If the council delays with any decision, the head office can invest in CC TV cameras to avoid any future incidents. 


Conclusion
To sum up, every new project is vital for any company. In the current project, Scrivens Optician and their local branch are focusing on new eye services according to their customers' needs.
With the new project, the community needs to reflect and evaluate the current position and decide what to change or remove. The company’s aim is to centre the new eye services such as diabetic screening and OCT scan. 
The business should be aware of the different avenues of promoting community participation, community collaboration, community diversity and community inclusion. 
Presently, the HR department can take part and include flexible mandatory holidays, such as bank holidays, etc. The managers should make their staff feel understood and comfortable expressing themselves. It is vital for the company to have volunteers from the staff, like bringing leaflets for the new project in the town areas.








Recommendations
The author can leave a few recommendations to the company, so they can progress and develop the knowledge they have. The only aim is to help customers with their eye condition and detect any eye dysfunction.
When running the process, all the staff should be aware of what they are doing, and the specialist should take some notes—digital or on paper—and hand over the notes immediately after the appointment to the local hospital.
From the business point of view, the company should invest more in marketing and make people aware that in this certain area, people can have their eyes checked.
If there are some social issues in the area, the managers should keep an eye on their customers after they leave the branch and make sure if they are elderly or not very mobile, some relatives will be there for them.
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