Essay one: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.

Word limit: 1000 words. 
 
Serious and organised crime is a threat to the United Kingdoms national security and to our local communities. Serious and organised crime affects all of us and the types of crime included in this can be human trafficking, dealing drugs, weapons and fraud. Organised crime is defined in the Home Office’s Serious and Organised Crime Strategy as ‘serious crime planned, coordinated and conducted by people working together on a continuing basis, often motivated by financial gain (Home Office, 2013: 14). Although it is important to note that there is not one singular definition used for these crime gangs. Research has identified characteristics that make some people more vulnerable to exploitation by serious and organised crime gangs and this will be explored throughout this essay. 

The exploitation of vulnerable people continues to be key to many serious and organised crime threats, in many cases vulnerable people are victims themselves however there are often occasions where vulnerable people are forced to commit crimes themselves (National Crime Agency, 2020). Children and vulnerable adults can be groomed into criminal gangs and then become trapped and exploited into more serious crime, using violence in somes cases to escalate their involvement (Strategic Centre for Organised Crime Office & Counter Terrorism, 2015).

Research has identified a number of factors that may put people at greater risk of being drawn in to this type of crime and includes, someone’s offending patterns, someone’s specialist skills, someone’s access to criminal associates and someone’s upbringing and lifestyle factors (Office for Security and Counter Terrorism, 2015). Some are victims of being groomed into this type of crime through exploitation. Multiple studies have shown a link between delinquency, recklessness behaviours and perceived lower social value within communities (Kissner and Pyrooz, 2009). Research shows that those individuals that have a history of offending at a young age go on to have involvement in organised crime groups with offending behaviour typically escalating. 

In addition, research states that age can be a defining factor in making someone more vulnerable to exploitation. Guidance issued by Home Office in 2023 state that 15-17 year olds make up the majority of vulnerable people involved in county lines (Gov, 2023). Furthermore, there is evidence of a rise in the participation of individuals aged between 9 and 14 years in gangs (Disley & Liddle, 2016). Furthermore, a recent report has shown that children as young as 12 years old have been exploited in county lines organisations (NSPCC, 2024). Despite these figures, local authorities in recent years have seen a cut in their funding, organisations such as these provide critical support to vulnerable children within the UK. This could be a possible factor young people being exploited (Action for children, 2020). 

Research also shows that children who have been in care or have gone missing from home prior are more likely to be exploited (Windle & Briggs, 2015). Statistics on this show that 27% of those involved in a study of potential risk factors for county lines were reported as missing previously. There are a number of reasons why children may be recruited into these areas, children may receive a lesser sentence if criminalised and also children can sometimes go unnoticed when carrying out crime such as these. 

However, research has shown that it is not just children exploited and adults are exploited for different reasons. One reason within research is mental disorders (Coliandris, 2015).Suggesting that those with poor emotional wellbeing or low self esteem may be more susceptible to being exploited. To expand on this, it is also suggested that those with a learning disability may be less able to understand that they are being exploited (Home Office, 2023). This lends itself to the term ‘cuckooing’, also known as ‘forced home invasion’ whereby vulnerable adults are befriended by these criminals before eventually they have their homes taken over which is then used as a base for criminal activity (Coomber & Moyle, 2017). By tackling vulnerable people, they are less likely to speak up for themselves and take control back of their home and lives. 

Research suggests that the sex and gender of someone can be a factor in relation to being vulnerable to exploitation, whilst males are seen to be more vulnerable to be exploited by OCGs (Spicer, 2018). In contrast to this, the Home Office report suggests that women and girls can also become a target and perform different roles within the groups and may experience other forms of harm to males. Drug use is another key characteristic within research that makes someone more vulnerable to being exploited. Research shows that criminals who supply drugs to people they know are users, who then cannot afford to pay for the drugs due to their circumstances are then exploited by paying for their debt in other ways, often committing crime (Coomber & Moyle, 2018). 

There is clearly a growing concern regarding serious and organised crime and public protection, to address this the UK government has launched a strategy focusing on a multi agency partnership approach such as local authorities and NPCC by working with areas that are most affected by this type of crime. This strategy also sets out to disrupt these groups within communities by investing funding into neighbourhood crime prevention including a Safer Streets Fund (Gov, 2023). 

Although, it is noted that these characterises above isn’t the only way in to this type of crime. It is suggested that there is no single pathway into crimes and having the above characteristics does not necessarily mean all individuals becoming involved in this type of crime. The characteristics into serious and organised crime is complex and one that continues to be a risk to our police forces, we need to develop and build on our understanding of this area in order to protect the vulnerable. To conclude the research that has been covered within this essay, clearly there are some common characteristics that can make people more vulnerable to exploitation by serious and organised crime gangs. However, it is also apparent that there is no single route or characteristic that makes someone vulnerable to exploitation and further research and focus needs to be put on this. 

Words: 1046

References 


Coliandris, G. (2015) County Lines and Wicked Problems: Exploring the need for improved policing approached to vulnerability and early intervention.  Australasian Policing, 7(2, Summer), 25–29, 31, 32–35

Coomber R, Moyle L (2017) The changing shape of street-level heroin and crack supply in England. British Journal of Criminology 58: 1323–1342.

Disley, E and Liddle, M (2016) Home Office report Local perspectives in ending gang and youth violence areas: Perceptions of the nature of urban street gangs. Available at: https://assets.publishing.service.gov.uk/media/5a750b6940f0b6360e472e5a/horr88.pdf Accessed 16/10/2024

Francis, B., Humphreys, L., Kirby, S., & Soothill, K. (2013). Understanding Criminal Careers in Organised Crime (Research Report 74). London: Home Office. Accessed 24/11/2024

Kissner, J and Pyrooz, D (2009) Self control, differential association, and gang membership: A theoretical and empirical extension of the literature. Available at https://www.sciencedirect.com/science/article/pii/S0047235209000919#aep-bibliography-id25 Accessed 24/11/2024

National Crime Agency (2020), National Strategic Assessment of serious and     organised crime. Available at https://www.nationalcrimeagency.gov.uk/who-we-  are/publications/437-national-strategic-assessment-of-serious-and-organised-crime-  2020/file. Accessed 16/10/2024

Strategic Centre for Organised Crime Office & Counter Terrorism (2015). Individuals at risk of being drawn into serious and organised crime – a prevent guide. Available at https://assets.publishing.service.gov.uk/media/5a808e9eed915d74e33fb1b1/6_162_HO_SOC_PI_Guidance_Mar2015_v10_FINAL_270215_WEB__2_.pdf Accessed 16/10/2024

Gov  (2023)  Home Office: Criminal exploitation of children and vulnerable adults: county             lines. Available at https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines/criminal-exploitation-of-children-and-vulnerable-adults-county-lines#who-is-vulnerable-to-county-lines-exploitation Accessed 30/10/2024

Gov (2023) New strategy to tackle organised crime (2023) GOV.UK. Available at: https://www.gov.uk/government/news/new-strategy-to-tackle-organised-crime. Accessed: 13/01/2025 

Spicer J (2018) ‘That’s their brand, their business’: how police officers are interpreting County Lines. Policing and Society 29: 873–886.

Windle J, Briggs D (2015b) ‘It’s like working away for two weeks’: the harms associated with young drug dealers commuting from a saturated London drug market. Crime Prevention and Community Safety 17(2): 105–119.

         Essay two: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words. 

It has been widely researched that aspects of a young persons life such as poor parental supervision, overly harsh discipline and disadvantage social backgrounds can increase likelihood of young people going on to be involved in the criminal justice system (Youth Crime Commission, 2024). It is further reported that young people that fall in to this category are most ‘at risk’ of becoming involved in offending and early intervention is critical to help these children reach their potential. This essay will explore how effective early intervention is in preventing young people from offending or re-offending. 

Early intervention means working with young people who fall in to a potential ‘at risk’ category, at an early age in order to provide them with support, support their education and create opportunities for them and their families (Youth Crime Commission, 2024). The rates of young people becoming involved in the criminal justice system for the first time has decreased in the last ten years. In the UK there were 4,400 new young people in the youth justice system between April 2017 to March 2018 which was a decline of 86% from the year previous (Youth Justice Board, 2019). However, research also shows that the re-offending rate is still much higher now than 10 years ago and clearly more work needs to be done around early intervention. 

Youth Justice System suggest that young people whose antisocial behaviour beings at an early age are two to three times more likely to go on and commit more severe offences than young people who do not engage in anti social behaviour (Youth.gov, 2023). The Youth Justice System goes on to report that early intervention prevents the start of reckless behaviour and supports building resilience in young people. Research has shown that early interventions is actually more effective than trying to remediate criminal behaviour. 

Early intervention must draw on a multi agency approach to tackle potential young offenders and these agencies involve the police, social services, education employment and health working together to provide support and guidance to support young people feeling like their only option is crime (Youth Crime Commission, 2024). An example of this is the 18-25 early intervention scheme, the scheme acts as an alternative for young offenders as opposed to the criminal justice system. A review of the scheme was carried out whereby the conclusion was that there was a positive correlation between individuals who took the community resolution as an alternative to being prosecuted (Mann, 2018).

In general, the argument is that the most effective approaches have ‘therapeutic’            principles which aim to create a positive change for young people and potentially their families, these approaches include skills-based and therapy based programmes. It has been stated that cognitive behavioural therapy has been proven to decrease reoffending rates in both youths and adults and has replaced more traditional interventions such as education (Saxena, 2024). However, this is criticised with research that has shown therapeutic approaches to be ineffective however this is mainly due to the lack of sessions having an impact on the overall effectiveness (Brooks et al., 2019). The report also concludes that skill building programmes which involve developing life skills and to help promote positive relationships, were found to be successful when there was focus around behavioural techniques, following by social skill development (O’Connor & Waddel, 2015). This is supported by studies which have concluded that putting focus on building on the strengths of a child as opposed to their deficits can also help the risk, this was demonstrated in involving children in drama, music and other school programmes found that there was reduced exclusions which was found to be a key for youth at risk (HM Inspectorate of Probation, 2023).

Restorative justice is a well known approach used in policing which aims to rehabilitate the offender, usually through encouraging the offender to accept guilt, reflect on their behaviour and how to avoid repeating this behaviour again (Weshmann et al., 2020). Research on restorative justice has been widely positive in America however research carried out in the UK is less positive and found it to have very little effect. Although more recent research has shown that when the offender meets with the victim and family this has a more positive effect. There is also research to suggest it is more effective in young girls (Adler, et al., 2016). 

Research has shown that potentially ineffective and harmful approaches to prevent youth offending and reoffending and in some cases can make things worse. These deterrent based schemes inform the child about potential consequence of crime such as meeting prisoners. Studies into these approaches have shown that they are not only ineffective but can on occasions increase the likelihood of offending in youths (HM Inspectorate of Probation, 2023). It is also noted within this report that it can be difficult to evidence whether prevention programmes are successful, and the reason for this is that the absence of a crime could be attributed to many different causes.

In conclusion, this essay has focused on the effectiveness of early intervention to prevent young people entering and re-entering the criminal justice system covering positive approaches such as therapeutic interventions and restorative justice. The essay has also addressed potentially ineffective approaches such as deterrent approaches which can actually increase reoffending. Furthermore, the essay has also discussed that prevention programmes can be difficult to measure as the absence of a crime could be for many different factors and not solely on the prevention scheme. Clearly, to understand this more further work needs to be done to support agencies in deterring young people away from offending and reoffending.
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Essay three:
Community policing – Why is partnership working the most effective way to reach groups or communities who are unwilling to engage with police?
Words 1000


Partnership working is at the heart of the work carried out by the Police and Crime Commissioner. The police service cannot deal with every incident in silo and rely on partners to help by using their individual skills to inform and guide them (Farrell, 2024). The introduction of the Crime and Disorder Act (1998) formally established partnership working between the police and other community agencies in England and Wales. This essay will explore why partnership working is the most effective way to reach groups and communities who are unwilling to engage with police. 

College of Policing (2020) state that partnership working is a useful approach to policing as it allows the police to involve several different partners and can include groups of people that other agencies cannot reach. This in turn allows the police to achieve an ongoing dialogue within communities which can increase their confidence in the police, it also allows police to build sustainable relationships with minority groups to address local issues. By having joint ownership with other agencies on local issues, this allows the police to share crime initiatives, with those bringing different ideas to the table to address the issues. Some communities see contact with police as a negative process and by engaging non law enforcement partners this builds rapports and trusting relationships with communities.

A study carried out by McCarthy (2013) showed a strong link between police working with community agencies to tackle anti social behaviour, the study found that early intervention from police to work with children to help manage education, health and wellbeing issues such and alcohol consumption and employment. An example of this was cited by whereby police were responsible for arranging football tournaments to help divert children away from crime, this was seen as a cheap alternative as other organisations supported this initiative by contributing their resources, cost savings was another motivation behind partnership working in this study (McCarthy & O’Neill, 2014). Furthermore, it has been stated that partnership working is core to neighbourhood policing, allowing the neighbourhood and police to build lasting relationships meaning police become familiar with individual neighbourhood issues which may differ from area to area, and in turn the communities build relationships with individual police colleagues working effectively with agencies to address local issues (Gstrien, et al., 2019). Throughout this study police colleagues were interviewed who strongly supported partnership working due to many causes of offending needing wider expertise than just police knowledge. For example, youth services were far more equipped in understanding child delinquency and how to respond to this when tackling anti social behaviour (Skinns et al., 2015). 

This is supported by recent work from Avon and Somerset Police, in their crime plan of 2024-2029 who have published that they are working in collaboration with a housing association, Curo, to tackle anti social behaviour. Curo outlined that they are doing this by enhancing community safety by early intervention and creating safer places for their customers to live. In the period from April 2023 to October 2024 this housing association handled 2,300 ASB cases and 90% of the cases were resolved through early intervention which did not need police involvement (Avon & Somerset, 2024). It is outlined within this article that the underfunding of public services has contributed to a rise in anti social behaviour and clearly partnership working in this way is an effective way of trying to reduce the burden put solely on the police.

Another example of partnership policing to reach certain communities is homelessness. Latest evidence shows that police are working in partnership with local authorities and outreach services to engage rough sleepers in to accessing support which can in many cases gain people immediate access to housing. Other services such as those with drug and alcohol addictions are also available within this partnership, the view is by working with this group of the community they can secure permanent accommodation (Crisis, 2021). An example of this is work carried out by The Wallich which is a rough sleeping charity where they trained 40 police officers and PCSO’s within South Wales Police to increase awareness and understanding of people that sleep rough in order to build rapport with this community and so that the police are better equipped on where to sign post the homeless (Gov, 2021). 

Another example of successful partnership working is ‘Women’s Pathfinder’, this was introduced in Wales in 2017 and aims to work with women who have become involved in the criminal justice system and works with different agencies such as housing and education to encourage better behaviour (Women’s Pathfinder, 2024). This has helped women engage with police by providing them with support that they may not have had access to without this partnership working, this scheme has shown a reduce in re-offending (Women’s pathfinder, 2024). 

Whilst some successful examples of partnership working have been discussed, a study carried out by Gill et al (2014) review that community policing strategies have limited effects on crime, however they do note that the strategy still holds positives on publics perception, perceptions of crime and the legitimacy on police suggesting that this is the most effective way to engage with those unwilling to want to engage with police. 

This essay has explored some positives of partnership policing in reaching certain groups within communities, and the benefits that these agencies can bring to policing with focus on cost savings and the sharing of expertise across these agencies. Some limitations have also been referred to within the essay however on conclusion it appears that the partnership policing is an important model of modern policing in reaching certain areas of the community and building long lasting relationships, concluding that partnership policing is an effective way to reach some members of the community. 


Words: 957

References: 

Avon and Somerset Police (2024) Available at https://www.msn.com/en-gb/news/uknews/housing-association-tackles-anti-social-behaviour-with-local-police-partnership/ar-AA1sU6ox?ocid=BingNewsVerp Accessed 18/11/2024

Farrell, C., (2024) Policing & Partnership Working – Why is this important. Available at https://careersinblue.co.uk/partnership-working-why-is-this-important/ Accessed 16/10/2024

College of Policing (2020) Partnership Working. Available at: https://www.college.police.uk/app/major-investigation-and-public-protection/hate-crime/partnership-working Accessed: 16/10/2024

Crisis (2021) National Police Chiefs Council. From enforcement to ending homelessness. Available at: https://www.crisis.org.uk/media/245310/from-enforcement-to-ending-homelessness-full-guide.pdf Accessed 19/11/2024

Innes, M., and Weston N. (2010) Re-thinking the policing of anti social behaviour. https://assets-hmicfrs.justiceinspectorates.gov.uk/uploads/re-thinking-the-policing-of-anti-social-behaviour-20100923.pdf Accessed 16/10/2024

Gill, C., Weisburd, D., Telep, C. W., Vitter, Z., & Bennett, T. (2014). Community-oriented policing to reduce crime, disorder and fear and increase satisfaction and legitimacy among citizens: A systematic review. Journal of Experimental Criminology, 10(4), 399–428.

Gstrein, O.J., Bunnik,A., and Zwitter,A. (2019). D5.1 Review of ethical, legal and social issues impacting community policing. Cutting crime impact, August 2019. https://www.cuttingcrimeimpact.eu/resources/public-results/community-policing-/-pim-toolkit-1-ethical-legal-and-social-issues-/ Accessed 18/10/2024

Gov (2021) The Wallich: Preventing homelessness. Submission to the Commission on Justice in Wales. Available At https://www.gov.wales/sites/default/files/publications/2018-06/Submission-to-the-justice-commission-from-the-wallich-centre%20.pdf Accessed 19/11/2024 

McCarthy, D. J. (2013). ‘Gendering ‘Soft’ Policing: Multi- Agency Working, Female Cops, and the Fragilities of Police Culture/s.’ Policing and Society 23(2): 262–278.

Skinns, L., Loftus, B., Rice, L (2015) Policing Partnerships: Evidence Review. Available at: https://www.researchgate.net/publication/281748268_Policing_Partnerships_Evidence_Review Accessed 19/11/2024

Tilley, N. (2002) ‘Crime Prevention in Britain, 1975–2010: Breaking Out, Breaking In, Breaking Down’, In Hughes, G, McLaughlin, E and Muncie, J (eds), Crime Prevention and Community Safety, London: Sage, 12-36.

Women’s Pathfinder (2024) IOM Cymru. Available at https://www.iomcymru.org.uk/Women%E2%80%99s-Pathfinder Accessed 13/01/2025 

Essay four:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Your answer must be based on academic research.
Word limit: 1000 words. 


Policing has to respond and adapt to an ever changing world, where the needs of the communities they serve are constantly emerging. Policing faces challenges to keep up with the changes and demands in diversity and has come under scrutiny in recent years with the high profile cases of Black Lives Matters and the death of George Floyd. Confidence in the police remains high however in recent years it has declined including from the black ethnic group where it is reported that confidence in policing has fallen from 76% in 2018 to 64% in 2020 (Home Office, 2022). This essay will explore how effectively the police service has adapted to accommodate diversity within the UK. 

Diversity refers to characteristics that differentiate groups and people from one another and include the nine protected characteristics under the Equality Act 2010 of disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief and sex and sexual orientation (Equality Act, 2010). 

Research outlines that some policing powers such as stop and search and use of force are disproportionately applied to black people than any other group. Recent figures released from UK Government shows that black people are nearly nine times more likely to be stop searched than white people (Gov, 2023).  This is despite the UK’s government setting out its long term commitment to racial disparities in the UK with changes to policing, health and education in their ‘Inclusive Britian’ action plan (Gov, 2022). This action plan has been created in response to the Black Lives Matter protests in 2020. These measures include a national framework for police powers, such as stop and search and use of force to be scrutinised at a local level which are independently led and reflect the diversity of the areas the police represent (College of Policing, 2022). By doing this, the view is that this will improve relationships between police forces and their local communities with more honest conversations, also allowing communities to review bodyworn video of these occurrences. To improve understanding from minority groups on why police have chosen to act and use the powers they have, allowing them to challenge these decisions if needed. Whilst this is a key movement to support diversity within policing, this is not what is illustrated in data. In the year 2023, “there were 529,474 stop and searches in England and Wales, there were 24.5 stop and searches for every 1,000 black people, and 5.9 for every 1,000 white people (GOV.UK, 2024)”. This illustrates that there is potentially a disparity in the levels of police powers used against black people compared to white people.  

Within the workforce, it has been reported that only 1.3% of police officers are black and only two black officers have reached the senior rank of Chief Constable in policing history (National Police Chiefs Council, 2022). The disparity is also relevant within gender, with females representing only 30% of all officers (Home Office, 2019). This suggests that policing has not adapted to diversity from a workplace perspective. However, in a diversity, equality and inclusion strategy report by College of Policing for the period 2021 to 2024, it sets out as the professional body for policing their commitments of taking action when it comes to adapting to diversity from a workforce perspective. The report aims to understand the different communities in the working population of England and Wales and tackle under-representation at all roles in the police service, especially in relation to gender, age, disability and ethnicity and religion. This is supported by the Police Uplift Programme which was introduced by UK Government in 2019, which committed to recruiting an additional 20,000 police officers in England and Wales by 2023 where there was an emphasis on recruiting and retaining a more diverse workforce (National Police Chiefs Council, 2019). Positive Action recruitment support events have been rolled out across forces which invites candidates from black, Asian and minority ethnic groups and females to attend to promote vacancies and support these candidates through the recruitment process (Home Office, 2019).Despite efforts, in 2022 it was reported that 91.9% of the UK’s police workforce was white with only 1.3% of black people (Gov, 2023). This demonstrates that there is some way to go before these initiatives are reflected in the data. 

The Policing Vision 2025 sets out their mission to alter policing in order to respond and support the diverse communities in which they police. To do this the vision states that the police need to develop a deeper understanding of their areas in order to understand their needs due to the differences in diversity from one community to the next, to do this they have invested in neighbourhood uniformed police officers and community engagement officers to help build trust within the communities. Also, within the vision, the policing workforce is addressed and it states that the police service needs to create a culture that values equality and diversity, encouraging those from minority groups to professional develop and also addressing that the service needs to build a workforce that is more representative of the communities served (Association of Police and Crime Commissioners, 2016). 

Whilst a number of initiatives have been introduced, there is research that shows that further work needs to be done. Recent research on domestic abuse cases against women and girls has reported that 48% of black and ethnic minority domestic abuse victims felt that police had treated them differently because of their ethnicity (Victim Support, 2022). 

As set out in this essay, there are a number of initiatives and plans that have been recently introduced by both police governing bodies and UK government in response to the ever changing diverse world in which the police serve. It is clearly high on the agenda for police services however a lot of the plans that have been referenced to within this essay are new and further work needs to be done to understand the effectiveness that these plans have had on supporting diverse communities and what positive influence this has had on more recent statistics. 
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